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Rock Island County... Build the future and improve the quality of life for our community

October, 2010

The Budget Committee began this year's hearings with a deficit
of over $3.6 million. Projected revenues were reported at
$23.,135,602 and requested expenses were $26,752,475. Through
fremendous cooperation of all our Elected Officials and
Department Heads, we have successfully balanced our FY 2010-
11 Budget. We will be presenting fo you a budget that has
revenues in the General Fund totaling $25,762,435 and expenses
of $25,759,546. This puts our revenue over expenses by just

"~ $2,889 in the General Fund.

Goals of this budget committee were established as:

Create a sustainable, balanced budget
Minimize tax levy increases

Minimize adverse employee effects

Accurately allocate costs

Provide funding to maintain the current level of
services

AN

The Equalized Assessed Value {EAV) of the County increased
4.5% this year. This is largely due to the discontinuation of two (2)
Tax Increment Finance (TIF) districts in Silvis and Carbon Cliff and
the Exelon property tax agreement that Mr. Malvik negotiated
for the County. Of the $80.3 million increase in value, Exelon
represents $40 million. Mr. Malvik's efforts alone have lowered
the County's portfion on every Rock Island County resident’s tax
bill. This has had an even greater impact on the other taxing
districts in which the Exelon plant resides.

As presented, the budget does not include funding for 18
currently vacant positions. Due to financial constraints, these
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vacant positions will not be filled at this time. Additionally, plans are being
completed o move our switchpoard/receptionist to an automated system. This
will result in one additional position being eliminated.

The Budget Committee fully realizes that the current situation cannot be
maintained. The General Fund will purchase just one vehicle this year. This may
very well increase maintenance costs in the short-ferm and it will cause our
vehicle repladcement program fo be amended io accommodate this year's
lack of replacements. Only contractually required salary increases are included
in this appropriation. Finally, no capital improvements to our facilities are
budgeted,

Our projected tax rate for collection year 2011 is $0.7559; compared to last year
at $0.7604 and 2009 collection year of $0.7572. We will present the ordinances
for adoption at our regular November 16 County Board meeting and alleviate
the need for a special meeting.

On behalf of your Rock Island County Budget Committee, | will move that we [ay
the FY 2010-11 Budget and Appropriations Ordinances on display.

Budget Committee Members
Chdirperson Tom Rockwell
County Board Chairman James E. Bohnsack
Phil Banaszek
Virgit Dueysen
Gary Freeman
Phil Fuhr
Kathy Harmon
Ken "Moose" Maranda

Staff Assistance
Dicina Robinson, County Auditor
Shelly Chapman, County Board Executive Assistant

TR/sc

"We are confronfed with insurmountable opportunities.”
- Walt Kelly
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Rock Island County Auditor
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FINANCIAL POLICIES

Purpose

Rock Jsland County government operates on policies designed to protect the assets of the
County, provide guidance to employees, and serve the public efficiently.

It is the intent of Rock Island County that these policies be used to avoid conflicting goals
or activities that may have a negative impact on the overall financial position of the
County. The County also has in place a system of internal accounting controls that is
demgned to provide reasonable assurance that the financial records are reliable for
preparing financial statements and maintaining accountability for assets and obligations.
Over the years, the Rock Island County Board has adopted policies, which are
summarized below. Some of these policies have been established by Illinois statute.

These financial policies apply to revenues, cash management, operating budget, capital
improvement, debt management, risk management and accounting.

Objectives

o To be accountable to the citizens of Rock Island County.

o 'T'o protect the policy-making ability of the County Board by ensuring that
important policy decisions are not controlled by financial problems or
emergencies.

o To enhance the policy-making ability of the County Board by providing accurate
information on program costs.

e To ensure sound management of the County government by providing accurate
and timely information on the County’s financial condition.

e To provide sound financial principles to guide management which have a
significant fiscal impact

e To establish operational principles that minimize the cost of government and
financial risk.

o To establish revenue principles that will maintain a diversified and stable system
to shelter the County from short-run fluctuations in any one revenue source,
distribute the cost of services fairly, and provide the adequate funds to operate
desired programs

o To provide the essential public facilities and prevent deterioration of the capital
infrastructure of the County.

e To protect and enhance the credit rating of the county,

e To ensure the legal and appropriate use of County funds through a system of
internal control.



Amending the Budget

After the adoption of the annual budget, the budget may be amended through a budget
amendment or budget transfer. Authority for amending the budget is found at 55 ILCS
5/6-2003 and ILCS 5/6-1005 of the Countries Code.
o Budget Amendments: Amendments to the budget require a 2/3 majority vote of
the County Board.
o DBudget Transfers between Salaries & Wages, Supplies, Other Services and
Charges and Capital Outlays require a 2/3™ majority vote of the County Board,

Appropriation

All County funds are appropriated in the “Official Budget”. Appropriations will be
considered the maximum authorization to incur obligations and not a mandate to spend.

(55 1LCS 5/6-1005) (From Ch 34, par. 6-105) _

Sec. 6-1005. Contract or obligation in excess of appropriation Except as herein
provided, neither the county board nor any one on its behalf shall have power, either
dirvectly or indirectly, to make any contract or do any act which adds to the county
expenditures or liabilities in any year anything above the amount provided for in the
annual budget for that fiscal year. Provided, however, that the County Board may lease
from any Public Building Commission Act, approved July 5, 1955, as heretofore or
hereafter amended, any real or personal property for county purpose for any period of
time not exceeding twenty years, and such lease may be made and the obligation and
expense there under incuired without making a previous appropriation therefore, except
as otherwise provided in Section 5-1108. Nothing contained herein shall be construed to
deprive the board of the power to provide for and cause to law independently of any
action of such board. Except, as herein expense shall be incurred by or on behalf of a
county unless an appropriation therefore has been previously made.

(Source: P.A. 86-962.)

Balanced Budget

Our budget is an itemized budget for each fund and each program within the fund. Our
definition of a balanced budget is when current revenues equal to or greater than the
current expenditures. Examples of strategies to be used include: improving productivity;
identification of the responsible party(ies) to move the service or payment burden away
from the county; improving revenues; creation of new service fees or raise existing fees
based on the cost of services; reduction or elimination of programs; use of fund balances,
if available; reduction or elimination of services; and lastly increasing property taxes,.

In any fund in which expenditures shall exceed revenues, operating reserves may be used
to meet the shortfalls.



One-Time Revenues

To the extent feasible, one-time revenues will be applied toward one-time expenditures;
not to finance ongoing programs. Ongoing revenues should be equal to or exceed
ongoing expenditures.

Encambrance

An encumbrance system is maintained to account for commitments resulting from
purchase orders and contracts. Every effort will be made to ensure that these
commitments will not extend from one fiscal year to the next. Any emergency
encumbrances that do extend into the next fiscal year will be subject to appropriation in
the next years’ budget. Encumbrances at year end do not constitute expenditures or
liabilities in the financial statements for budgeting purposes.

Revenue

1. The County will try to maintain a diversified and stable revenue system fo shelter
it from short-run fluctuations in any one revenue souice.

2. Revenues are projected using conservative estimates based on historical
information and current levels of collection.

3. 1llinois statutes limit the amount of total property tax that can be levied by the
County Board. In complying with these requirements, the levy for each fund may
be based upon an evaluation of its fiscal health; non-property tax revenues and
opportunities for future non-levy revenue growth; the level of planned
expenditures; and cash requirements.

4. The County charges user fees for items and services which benefit a specific user
more than the general public. User fees are determined by the statutes or an
indirect cost study. Fee studies based on the cost study are done as needed to
determine the levels of fees needed to equal the total cost of providing the
services. Where feasible, all fees for licenses, permits, fines and other
miscellaneous charges may be set to recover the County’s expense in providing
the attendant service. These fees may be reviewed as needed and recommended
changes presented to the appropriate County Board Standing committee and the
Finance Committee.

Investment Policy

This Investment Policy applies to the investment activities of all funds under the
jurisdiction of the Rock Island County Treasurer as well as any new or temporary funds
placed under the jurisdiction of the Rock Island County Treasurer. The Illinois Compiled
Statutes (30 ILCS 235/ et al., Public Funds Investment Act) will take precedence except
where this policy is more restrictive.



i is the purpose of this policy is to establish cash management and investment guidelines
for the stewardship of public funds under the jurisdiction of the Rock Island County

Treasurer.

Objectives

o Safety of principal.

o Diversity of investments to avoid unreasonable risks.

o The portfolio shall remain sufficiently liquid to meet all operating costs which
may be reasonably anticipated.

o The highest interest rate available will always be the objective of this policy
combined with safety of principal, which is left to the discretion of the Rock
Island County Treasurer. This includes whether or not to require the
collateralization of any deposits.

o In maintaining its investment portfolio, the Rock Island County Treasurer will
avoid any transaction that might impair public confidence in the Rock Island
County Treasurers office. ‘

o The Rock Island County Treasurer will give consideration to the financial
institutions positive community involvement when determining which financial
institution to be used as a depository.

o  All funds will be invested for a period of one day or longer, depending on the
requirement for the disbursement of funds.

o  All funds shall be deposited within two (2) working days at prevailing rates or
better in accordance with Illinois Compiled Statues.

Responsibility

The Rock Island County Treasurer has the direct responsibility of all investment of funds
under the control of the him/her. The Rock Island County Treasurer will be responsible
for all transactions and will establish a system of controls of the activities of all
subordinates who are directly involved in the assistance of such investment activities.

Prudence

The standard of prudence to be used by investment officials shall be the “prudent
investor,” and will be applied in the context of managing an overall portfolio. Investment
officers acting in accordance with written procedures and exercising due diligence may
be relieved of personal responsibility for any individual securities credit risk or market
price changes, provided that deviations from expectation are reported in a timely fashion,
and appropriate action is taken to control adverse developments.



Accounting

All investment transactions shall be recorded by the Rock Island County Treasurer’s
staff. A report will be generated, at least monthly, listing all active investments
Information regarding securities in poitfolio by class or type, book value interest earned
and market value as of report date will be included. This report will be made to the Rock
Island County Board and Rock Island County Treasurer. (55 ILCS 5/3-10010)

Financial Institutions

As per 55 TLCS 5/3-10009, the Rock Island County Treasurer will recommend to the
County Board which banks or savings and loan associations moneys in the custody of the
treasurer may be kept. The Rock Island County Treasurer will take into consideration
security, size, location, condition, service, fees and the community relations involvement
of the financial institution will be presented to the County Board of adoption..

At no time will investments of Rock Island County exceed 65% of the financial
institutions Capital and surplus. All financial institutions having any type of financial
relationships; deposits, investiments, loan, etc. are required to provide a complete and
current “call report” required by their appropriate regulatory authority each calendar
quarter within 30 days of the “call” request date. (30 ILCS 235/6)

Investment Vehicles

The Rock Island County Treasurer will use investments approved for governmental units
as set forth in the most current issue of the Illinois Compiled Statutes. The Public Funds
Investments Act, 30 ILCS 235/1 et seq., specifies that investments in which County
governments ave authorized to deposit public funds.

Collateral

It will be the discretion of the Rock Island County Treasurer to determine whether or not
collateral will be required of financial institutions receiving funds from Rock Island
County. At all times, the Treasurver will require that deposits in excess of 35% of the
capital and surplus of a financial institution will be collateralized. The Treasurer may
request collateral for any part of deposits in financial institutions he/she determines if to
be in the best interest in safeguarding the funds on deposit. (30 ILCS 235/6)

When collateral is required, 110% of the deposit will be required. Only the following
collateral will be accepted:

e U.S. government direct securities

o Obligations of Federal Agencies

o  Obligations of the State of Illinois

o Qbligations of the County of Rock Island



o Obligations of municipalities located within the County of Rock Island, subject to
acceptance by the Rock Island County Treasurer

o Acceptance Collateral as identified in the [llinois Compiled Statues for use by the
Treasurer of the State of llinois.

Investments shall be made with judgment and care, under circumstances then prevailing,
which investors of prudence, discretion and intelligence exercise in the management of
their own affairs, not for speculation, but for investment, considering the probable safety
of their capital as well as the possible income to be derived. The prudent investor
standard is one where investments will be made with the judgment and care that a
prudent investor would consider in investing and managing assets and funds considering
the purpose, terms, distribution requirements, and other circumstances of the assets. This
standard requires the exercise of reasonable care, skill, and caution and is to be applied to
investments not in isolation, but in the context of the asset portfolio as a whole and as a
part of an overall investment strategy that should incorporate risk and return objectives

reasonable suitable to the assets.

The above standard is established as the standard for professional responsibility and will
be applied in the context of managing the Rock Island County Treasurer’s portfolio.
Pursnant to the Public Funds Investment Act at ILCS 30/235/1 et seq and all other Illinois
statutes and constitutional provisions regarding conflicts of interest and ethical
considerations.

Security Controls

Only the Rock Island County Treasurer should be authorized to establish financial
accounts for the Roclk Island County. At all times either the Rock Island County
Treasurer, singly or signatories as designated by the Rock Island County Treasurer,
should be authorized to sign on financial accounts of the office of the Rock Island County
Treasurer. Authority for this is found in the Treasurer’s Statute 55 ILCS 5/3-10001 et
seq., and in Public Funds Investment Act 30 ILCS 20/ | et seq.

Grants

The County shall aggressively pursue all grant opportunities; however, before accepting
grants, the County will consider the current and future implications of both accepting and
rejecting the monies. The County Board Chairman will review all grant applications, and
promptly inform the appropriate standing committee of the grant application with his
recommendation. In recommending acceptance or rejection of a grant, the County Board
Chairman will evaluate each grant upon consideration of the following:

e The amount of matching funds required
In-kind services that are to be provided
The length of the grant
The requirement to continue the service after the grant has ended
The related operating expenditures

e e e @
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Debt

o The County will confine long-term borrowing to capital improvements or projects
that cannot be financed from current revenues.

o Debt financing shall generally be utilized for projects that benefit the citizens of
Rock Island County, have a useful life that will exceed the term of the financing,
and when specific project revenues or resources will be sufficient to service the
debt.

o The County will not use long-term debt for current operations.



Rock Island County Board

District 1
Richard Morlhland
14225 - 265th Street N
Cordova, IL 61242
Home; (309) 654-2229

Committees:
Health & Human Services
& Public Works

Term Expires: 11-30-2012

————=see—

nﬂer%ers of the Board

— =rm—

District 3
Fred W. Schultz
1206 8th Avenue
Silvis IL 681282-1521
Home: (309) 792-2368

Committees:
Administrative
& Health & Human Services

Term Expires: 11-30-2012

District 2
Gary L. Freeman
15723 IL 84 North
East Moline IL 61244
Horme: (309) 496-9760

Committees:
Administrative, Executive,
& Forest Preserve

Term Expires: 11-30-2012

District 4
Patrick Moreno
321 - 2nd Avenue A
Silvis IL 61282-1168
Home: (309) 755-6424

Committees:
Administrative,
& Human Resources

Term Expires; 11-30-2012

11
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District 5
Virgil K. Dueysen
4312 7th Street
East Moline IL 61244-4304
Heme: (309) 796-0254

Committees:
Finance
& Forest Preserve

District 7
Steve Meersman
4723 20th Avenue
Moline IL 61265
Home: (309} 764-2372

Committees:
Health & Human Services
& Human Resources

Term Expires: 11-30-2012

District 6
Donald L. Jacobs
405 24th Avenue
East Moline IL 64244-2712
Home: (309) 755-7441

Committees:
Governmental Affairs &
Health & Human Services

Term Expires: 11-30-20010

District 8
William R. Armstrong
4603 50th Street
Moline IL 61265-6745
Home: (309) 762-0256

Committees:
Administrative
& Public Works

Term Expires: 11-30-2010



District 9

Phillip B, Banaszek
4309 - 7th Street
East Moline IL 61244
Home: (309) 792-403%

Committees:
Finance
& ofus_ammental Affairs

Term Expires: 11-30-2012

District 11

Connle Mohr-Wright
1520 - 29th Street
Moline (L. 61265-3301
Home; (309) 797-4335
Cell: (309) 314-2169

Committees:
Forest Preserve &
Governmental Affairs

mr

Term Explires: 11-30-2010

B— - am

District 10
Steven Ballard
4515 11th Avenue A
Moline IL 61265-2671
Home: (309) 764-3421

Commitices:
Governmental Affairs &
Heallh & Human Services

EE L e

Term Expires: 11-30-2010

District 12
Wanda M. Sweat
PO Box 1044
Moline IL 81265-1044
Home: (308) 762-5695

Committees:
Administrative
& Public Works
i e i

Term Expires: 11-30-2010
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District 13
Harry O. Perez
405 - Third Street
Moline IL 61265-1127
Home: (309) 764-0373

Committees:
Forest Preserve
& !iluman Resources

Term Expires: 11-30-2012

T

District 15

Ted E. Davias
4507 25th Avenue
Raock Island IL 61201-5711
Home: (309) 786-6126

Committees:
Administrative, Executive,
& Forest Preserve

Term Expires: 11-30-2010

B

District 14

Cathering J. Wonderlich
2040 11th Sireet
Moline IL 61265-4744
Home: (309) 797-3811
Work: (309) 762-9552

Committess:
Executive, Human Resources,
& Public Works

Term Expires: 11-30-2010

District 16

John R. Brandmeyer
2501 20th Avenue
Roclk Isfand It 61201-4745
Home: (309) 786-2896

Committees:
Administrative, Executive,
& Human Resources

J & '.

Term Expires: 11-30-2012



District 17

Karen Kinney
2507 - 5 1/2 Avenue

Rock Island Il 81201-9011
Home: (309) 793-5163

Comimnittees:
Executive, Governmental Affairs,
& Health & Human Services

Term Expires: 11-30-2012

District 19

Lauran Loflin
1209 - 18th Avenue
Rack Island IL 61201
Home: (308) 788-9295

Commit’tees:
Human Resources
& Public Works

Term Expires: 11-30-2012

District 18

John Malvik
13 Velie Drive
Moline L 61265-6125
Home:; (309) 797-9552
Work: (309) 784-15156

Commitiees:
Executive, Finance
& Human Resources

Term Expires; 11-30-2010

District 20
Virgil J. Mayberry
559 22nd Avenue
Rock Istand IL 61201-4129
Home: (309} 786-68595

Committees:
Finance
& Forest Preserve
|5

Term Expires: 11-30-2010

15
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Disfirict 21

Kathy Harmon
204 East Ninth Sfreet

Milan IL 61264

Committees:
Finance
& Public Works

Term Expires: 11-30-2012

T e e R T g

District 23
Ken "Moose" Maranda
3006 - West Fifth Street
Milan IL 61264-3605
Home: {308) 787-6024

Committees:
Governmental Affairs &

Health & Human Services
T

—_————e e :

District 22

Tom Rockwell
514 West 16th Avenue
Coal Valley IL 61240-9345
Home: (309) 799-5812

Commitiees:
Executive, Finance,
& Forest Preserve

Term Expires; 11-30-2012

District 24

County Board Chairman  James E. Bohnsack
8429 88th Sfreet West
Taylor Ridge 1L 61284-9657
Home; (309) (309) 798-2791
Office: (309) 558-3605

Committees:
Executive
& Forest Preserve

Term Explres; 11-30-20142



District 25

Phil Fuhr
168512 - 1356th Avenue
Taylor Ridge IL 61275
Home: {309) 781-1437

Committees:
Finance
& Public Work»g_

Picture
Mot
Available

Term Expires: 11-30-2010

17
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Governmental Fund ‘ | Proprietary Fund Types ‘, Fiduciary Fund Types
Types
Ll [ Corporate Fund ) ( Enterprise Funds Agency Funds ’
{General Fund) L (None)
Special Revenue Funds] ([ Internal Service Funds 1

( Debt Service Funds )
: )

Capital Project Funds

8

Governmental Funds- Most of the County’s basic setvices are included in governmental
funds, The General Fund is the main operating fund of the county and the largest of the
governmental funds. Fund income is comprised of various sources for non-dedicated
purposes. Other major governmental funds include Hope Creek and the Capital Projects
Fund. Remaining governmental funds, which include special 1evenue funds and the debt
service fund are considered non-major funds.

Proprietary Funds- proprietary funds consist of enterprise funds and internal service
funds. These funds account for operations that are conducted in manner similar to private
business in which costs are charged as a user fee. The County’s has no enterprise funds.
The internal service funds are used to account for the provision of the health insurance
for employees and retirees.

Fidueciary Funds- Fiduciary funds are used for resources held for the benefit of parties
outside the government. The County’s fiduciary funds consist of agency funds, which
are used to account for monies received, held and distributed, as required by statute.
These funds are not appropriated and are not included in the County’s budget docuinents.

On November 16th, the FY 2011 budget was adopted by the County Board.

On December 1%, the new fiscal year began,



Rock Istand County Fund Structure

County Accounting Structure

The County’s finances are identified by funds for both accounting and budgeting
purposes for accounting purposes, funds are segregated into three main find types:
governmental, proprietary, and fiduciary. The chart on the previous page illustrates the
County’s fund structure.

Basis of Budgeiing

The County’s budget is developed on a cash basis. However, estimated accrued liability,
as it impacts availability of resources for appropriations is taken into account in budget
development. Final reconciliation of accrued liabilities takes place in the spring, once the
prior year is closed. This information is used in development of the County’s
comprehensive annual financial report (CAFR).

Tinancial Policies

During Fiscal Year 2009 the Rock Island County board, in conjunction with the Finance
Department, developed financial policy guidelines. The policy document is included in
the pages to follow.

19
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Goal Session 2010

March 9, 2010

The County of Rock Island held their annual Goal Session on Tuesday; March 9, 2010 in the 4"
Floor Jury Assembly Room at the Justice Center. Chairman James . Bohnsack welcomed all
for attending. Kai Swanson facilitated the session for the 2" year.

Those in attendance included:

County Board Members
Jim Bohnsack, Bill Armstrong, Phil Banaszek, John Brandmeyer,
Karen Kinney, Lauren Loftin, John Malvik, Virgil Mayberry,
Steve Meersman, Richard Morthland, and Toim Rockwell

Elected Officials
Lisa Bierman, Brian Gustafson, Mike Huff, Diana Robinson and Jim Widdop

Department Heads
Linda Billingsley, Josh Boudi, Sam DeYoung, Baron Heintz,
John Massa, Ray Nees, Jerry Shirk, Wendy Trute,
Mike VanErstvelde, Dave VanLandegen, Donna Wilkerson and Larty Wilson

Qther Present
Vicki Bluedorn, Louisa Ewert, Captain Richard Fisher and Shelly Chapman

The group began working on the goals. It was decided to proceed in a fiee form goal session
marter.

Finances Growth

» New Revenue Sources e Riverfront Development
« JOBS JOBS JOBS o Prof. Grant Writer
Infrastructure Programming
s New Courthouse o Cost Effective Services
» Housing Starts
o Skywalk {COB to Cthse)
s Juvenile Justice Center w/ a Safe
School Program
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A general discussion then followed with various participants making suggestions. The goal
session ended after the general discussion.

Unlfy - County. as a Leader

oldentify potential development at Northen end of County

sWind Farm near 3M/Nuclear Plant

°New homes in the upperend if Thomson Prisenisago
sTransportation infrastructure

oRock Island Arsenal Growth

=Create a unified plan among the County and municipalities
oldentification of natural allies such as BiState Regional Commission and Chambers of Commerce
oldentify potential shared revenué threugh grant writing

sExpand non-tracitional sources of NEW revenue

sWork tokeep existing businesses and perhaps expansion of existing
olarge warchouse space needed due to proximity of 5 Interstates

«0Oak Glen Home Farm {300 =/-acres)
ePartner with a private developer
oFirstArmy Needs
o[ncentives to attract prisen related businesses to the northern end of the County
*Would generate expanded sources of revenue through property tax

Riverfront Development

sWIU Campus
o Courses to be offered should steer avay from manufacturing
= Encourage schools to partner for more technical training
oJoh Study
sHealth care
s Engineering
eTrades

Conducta strategic planning' hour before a Caunty Board Meeting

Create alteam similarto BRAC ta soliclt other businesses

oCheck with large employers stich as John Deere and RIA to see what they need out of ourarea
*Get group together with representatives of John Deere, R1IA, WIU, Augustana, Trinity and Airport
sDevelop a"Grow Your Own" project

shhvite even smaller local businesses such as Evans Manufacturing and Tri City Heat Treat

LCommunicate with [ocaliceliglousicommunity

oHelp people who have lost their jobs
o[dentify needs such as education, training, etc.



STRATEGIC PLAN FOR ROCK ISLAND COUNTY, ILLINGIS

Rock Island County Government’s Mission: Build the Fufure and Improve the Quality of
Life for Our Community,

In January 2008, the County Board, Elected Officials and Department Heads met in an effoit to
prepare a strategic plan in order to achieve elements of an effective government.

The mission statement above will be used in guiding the decisions in order to build the future of
Rock Island County that provides; a high quality of life for our community, that provides a
desirable place to live, work and raise families and by providing creative and cost-effective
services.

The following goals are listed as top priority first:

*Develop a County Administrative Court House Center. This would include developing a
realistic timeline; market the concept to the public and the potential use of tax dollars to create a
campus as patt of the project and determining the impact of the project on jobs and economic
development.

*Develop a Juvenile Center potentially as part of the Administrative Center. The cost of housing
Juveniles has been very costly for the County over the years and this center would allow for a
cost savings to the County for the housing and eliminate transportation costs of taking juveniles
to the various other facilities.

*Implement a passenger rail system that would connect the Quad Cittes area to Chicago.

*Increase the job market in the Quad Cities, especially manufacturing jobs. The Quad Cities
area has always had a very productive work force and highly skilled labor force.

*Provide more childhood mental health services as well as services for mentally ill adults. Rock
Island County currently supports the 708 Mental Health Board with a County Board Member on
the Board and the currently levy of $1.3 million dollars helps support many programs under the
Mental on the Health Board.

*Provide education/training in management for county officials and department heads, With the
ever changing role of government and its ability to lead, the goal of Rock Island County is to
keep our management informed and educated to encourage leadership at its best.

*Improve the County’s payroll system; pay those that are paid back; deterinine problems and
suggest solutions; develop the same/consolidate the County payroll system and develop one
payroll log. Due to the number of unions representing various departments and each having
different circumstances the adoption of different settlements has led to difficulty in developing a
payroll system that can handle various situations that have been adopted over the years.
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*Confinue a community-wide effort to retain the Rock Island Arsenal. This facility at one time
was one of the top employers for the area. In order to keep this an important element of the area
the promotion of the Arsenal will need to be a priority. It viability is very important to the
County and the entjre area.

*Revise state legislation so Rock Island County can charge user fees for appropriate services.
Many fees that are collected, especially by the courts are under the mandate of the State and

- many times the costs of these services do not meet the fees collected to provide these services.

*Continue to partner with other jurisdictions and agencies to address poverty.
*Support the development of an Illinois DOT facility in Rock Island County.

*Expand development near the West Rock River Bridge to create jobs and to expand the tax base
for Rock Island County.

*Expand on the County’s digital infrastructure.

*Support new Easterly Bridge across the Missigsippi River.

“*BExpand facilities for Western [llinois University,

*Bring continuity to employee hiring practices in various departments.

*Continue to support reconstruction of the [-74 Bridge Corridor.

*Develop a “green” program for County Offices and communicate these efforts to the public.
*Encourage economic development without too much tax reduction or TIF.

*Tncrease awareness of the County as an employer to students.

*Create a technology corridor in Rock Island County.

*Continue public relations program for the general public and educate County Board Members
and County Department Members on activities within each department. The DVD that was
recently developed is a good example of public outreach.

*Develop a new regional education office, potentially as part of the Administrative Center.
Among the discussion was the following list of strengths the attendees felt that Rock Island

County possessed:

o  Affordable housing
e Economic development in the area



Technology in the County has improved

Community is family oriented

Employees of the County are willing to cooperate and communicate
Relationship with the Bi-State Planning Commission

Cost of living

Commuting time is short

Departments of the County help each other

County employees personify Midwest values

Rock Island Arsenal

County has done well financially, making wise decisions, and departments within the
County have helped '

Good leadership in the County

Open to new ideas, willing to listen, willing to vision

o [mproved cooperation with other communities as shown with the nursing home and
animal shelter

Diversity of population

Flexibility of workforce

Natuyal areas, rivers, zoo and animal life

Sports diversity

Geographic location relative to US, Quad Cities is a transportation hub
Education, local colleges can be pursued

County is a great employer providing a living wage, insurance and other benefits
Accessibility by air, ground, rail and water transportation

Outdoor recreation facilities

Level of service offered such as social services

Police and fire protection

Fringe Benefits

Friendliness of the community

Residents care for elderly

Strong and positive organized labor works as a community partner

e e ¢ ¢ 0 2 o o ° ©
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All the issues listed above are considered important priories of Rock Island County’s
leadership. However, it is with the action of the County and involvement of other entities and
citizens that will make many of these goals a reality.
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Other Objectives and Goals Long-Term Through Economic Development

Indianagelts

o

“A great place to live, work and play,” describes the sense of community in the Quad
City area. Tocated in the heart of the Midwest along the scenic Mississippi River, Rocl
Island County offers businesses a site centrally located, progressive in economic policies,
and smart about the future development. Businesses also have the advantage of a great
quality of life for their employees. A quality of life that means a ten minute commute to
work, countless recreational activities, and the ability to take an afternoon trip to a major
downtown to see a show or a ganme. These are just some of the reasons why Rock Island
County is more than just a place to visit.

The citizens of Rock Island County experience a stable, self-sustaining economy with
expanding job opportunities. Rock Island County leaders understand the importance of
expanding and diversifying its tax base. It is through working with other leaders in the
area to promote the Quad Cities as a whole where these goals can be met.

Rock Island County is patt of the Quad City Metropolitan Statistical Area (MSA), located
in northwestern Illinois on the Illinois/Towa border. The County’s geals and objectives
are to build on those strengths by working with all communities within the area to
promote the area. This includes a good working relationship with the communities that
are located in Davenport, lowa, Bettendorf, Jowa and surrounding areas, which is
important to the County’s economic development.

The Quad City International Airport provides daily passenger services to major hubs
throughout the US. The airport is ranked the second largest airport in the State of Illinois,
with O'Hare Airport in Chicago the first. The County will continue its partnership with
the Airport to promote the area and economic development.

Interstate highway systems provide easy access to Chicago, Des Moines, St. Louis and
Minneapolis. The County recognizes the importance of its location with access to larger
metropolitan areas and their access to the County. The County’s strength is that it is a



more affordable place for small businesses, corporations, and individuals to conduct
business, and live.

Rail Service

Rock Island County is pleased to support the Rock Island Arsenal. We have a leadership
position on their Development Group Board of Directors to support necessary federal
legislation for the military base. The Arsenal is our largest employer, with over 9,000
military and civilian employees. A diverse manufacturing center, the Arsenal provides
military support to our troops worldwide. Several large military confractors also have
presence on the Island.

Educational opportunities in Rock Island County are expanding as Western Illinois
University has broke ground on the new Quad City campus. Affordable, quality
education for our citizens has long been a goal of the region. The addition of this campus
will enhance the community and increase economic development opportunities.

While ground has not been broken yet, discussions on {inancing a new County
Administrative Center are underway. The original concept includes combining the
County Building, Courthouse and other ancillary offices into one large government
campus. Once finances are secure, conceptual plans will begin, At over 100 years of
age, the Cowrthouse is no longer a viable place to conduct business. Technological
advances and new stringent {aws on security and access require that this planning effort
move forth.

Rock Island County’s website has been a tool to provide additional information to
prospective businesses and residents. It creates and provides site-specific information
and geographic information fo prospective and existing industries. Residents are able to
learn a great deal about the community through the site and learn about the various
offices and the duties they perform. It is also a tool for the residents to find information
about various aspects that affect them personally, such as property tax information, how
to obtain birth, death and marmiage certificates, and services offered through the County
and Court information.

These are all among the increased cooperation with private sector developers, regional
economic development organizations, and economic development allies the County has
been and continues to work with to diversify no only increase its tax base but continue to
expand job opportunities throughout the County.

27
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OTHER BUDGET ISSUES CONCERMING 2011 AND BEYOND

Uncertainties

A number of uncertdinties surrounding the projects made for the fiscal
year 2011 and outcomes during the period forecasted.

Q

Assessed Value — Decreased consumer confidence, higher interest
rates, and stagnant jolo growth could negatively impact assessed
value. If property value growth slows, or new building activity is
limited, tax revenue could be negatively affecied in the forecast
period.

Rising fuel prices would have a negative impact on such
departments as the Sheriff and the Highway Department.
Increasing Risk Costs- Qur Liability Insurance Plan for which we are
self insured for Tort Liability, Workers Compensation and
Unemployment is always difficult to gage when it comes to
expenditure projects.

IMRF rate increases - The County has withessed rate increases due
to the County's lllinois Municipal Retirement Fund taking o dramatic
hit during the stock market fall in 2008. When this happens ihe
County is forced to increase ifs rate to cover the employer portion.
State Budgetf woes — The State of lllinois has huge deficit and in furn
affects local governments as they try to remedy their crisis. The
County has dalready seen culs in salary reimbursements and other
shared revenues linked to a poor economy. The County's concern
is the State Shared Income Tax., since the State has thrown out
ideas of cutting local governments sharing of these revenues.



MUDIGTIY OLucH owpedeg

npny
SUBIANA UOID XEQ e Tanuuy
SACAUBIH 2oUTInsY EETe) Ty OO R
Buuaz Aunon adeiboas

T 5oy I915EET
e VRt

swoshy 1
alpng 7 Suiseyand| | rosseg _ Lumog jons 10 peeg Suppng Lunod ¥ SOomOS Asueliowg
[
RIGHITLGEY 20w | | ponkuion [OMUWOD
SOUTIES 7 5004 108png wpny uopEASIUWRY

ELY T Y SHOpA

QOIRWUIOD
LY ICTLOWLI A0S

SOIWOS LTNH

TGS

oouRY
seoddy jo uoISS|LIWeD S eddy UOSEULOT ncog picog JAMUILES
ppeq Sujuez | | Buipgnga DlENd | | SMOAUEJIOISIA it WreeH Twen H TARIOXT

[T

utog Aunod

uoReINR3 Jo Aol DOPAL JRAUD w2 0oy L b el
stunzeas) | | wopuotupodng g pyous | | sepiosay ety funeg| | Swnes | |Jeuwon | | wnons | [Jewpny

SHILOA ALNNOD ONY1SI MO0

LAVHD
TVNOLLVZINVD 0 - ALNOD ANVISI XD0d

29



ABOUT ROCK ISLAND COUNTY

Rock Island County was incorporated in March 1831 with its Charter adopted in July
1833, Itis located in the western part of IHinois and cwrently occupies a land area of 452
square miles and serves a population of 147,546 residents. Major cities within Rock
Island County include the City of Rock Island, the City of Moline, the City of East
Moline, the City of Silvis, the Village of Milan and 10 other smaller communities with
populations less than 5,000 residents.

Rock Island County operates as a township form of government. Policy-making and
legislative authority are vested in a County Board consisting of a County Board
Chairman and twenty-four other members. The governing board is responsible for,
among other things, passing resolutions, adopting the budget, and passing policies and
procedures. The Chairman or specific committees of the County Board appoint board
members to the Bi-State Regional Conumnission, the Rock Island County Emergency
Telephone System Board, the Rock Island County Merit Commission, the Hlini Hospital
District and various fire protection, conservancy and sanitary districts within the County.
Because these appointments do not include a majority of the County Board these
organizations are not part of the financial statements of the County. Each County Board
member is elected in 4 year staggered terms with one member elected per district, by
distiict.

Rock Island County provides a full range of services to its residents. These services
include law enforcement; education; construction and maintenance of roads and bridges;
nursing home services; physical health and mental health related services; animal control
services; emergency and disaster services; legal services; zoning, general administration;
recreational activities.

Census and Other Data

Population — A table of population statistics for the County and its two largest cities

follows.
1980 1990 2000 2010
Rock Island County 165,968 148,723 149,388 147,546
Rock Istand 47,036 40,630 39,684 39,018
Moline 45,709 43,080 43,768 43,483
State of Tllinois 11,426,518 11,430,602 12,482,301 12,830,632

Source: U.S. Census Bureau



Rock [sland County Population demographics are as follows:

Population

Population 2010 Actual Census 147,546
Population 2009 Est. 146,826
Population, 2008 Est. 146,661
Population 2007 Est. 147,071
Population 2006 Est. 146,341
Population, 2000 Actual Census 149,388
Population, percent change, 2000 (o 2010 -1.23%
Population, percent change, 1990 to 2000 +1%

Source: U.S. Census Bureau
The 2010 actual census were used for the per capita rates in the budget document

Note: The remaining statistics are from the 2000 census. The 2010 census data will be
released in phases. As mandated by law, the national and state population counts must be
delivered to the President of the United States by December 31%. This data is used for
congressional apportionment.

Gender Distribution of 2000 Population

Male 72,545
Female 76,829

Age Distribution of 2000 Population

Under 19 40,237
20-24 10,185
25-44 40,767
45-64 35,621

65 and older 22,564
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Racial Makeup of 2000 Population

White

African American
Native American
Asian

Native Hawaiian and Other Pacific Islander

Some other race
Two or more races

127,742
11,260
410
3,048
90
5,612
2,781

Income — Data from the 2000 Census states that median family income for the County

was $38,608.

The following tables present the distribution of family incomes in the County and the
State according to the 2000 Census.

Under $10,000

$10,000 to $14,999
$15,000 to $24,999
$25,000 to $34,999
$35,000 to $49,999
$50,000 to $74,999
$75,000 to $99,999

$100,000 to $149,999
$150,000 to $199,999

$200,000 or more

County State

Number of Number of
Households Percent Families Percent

5,339 8.8% 156,205 5.0%

4,291 7.1 105,747 3.38
9,235 15.2 273,712 8.76
8,766 14.4 331,907 10.62
10,590 17.5 506,429 16.20
12,002 19.8 736,897 23.58
5,841 9.6 445,390 14.25
3312 5.5 356,068 11.39
661 1.1 101,955 3.26
649 1.1 111,008 3.55



Housing — Data from the 2000 Census stales that the median owner-occupied units for

the County was $78,900.

The following tables present the value of owner-occupied units in the County

(unincorporated area) according to the 2000 Census.

Less than $50,000 6,486
$50,000 to $99,999 19,775
$100,000 to $149,999 6,733
$150,000 to $199,599 2,333
$200,000 to $299,999 1,365
$300,000 to $499,000 336
$500,000 to $999,999 62
$1,000,000 or more 9

Industry - Data from the 2000 Census states that the following industries exist in Rock

Island County.

Industry

Agriculture, forestry, fishing and hunting, and mining
Construction

Manufacturing

Wholesale trade

Retail trade

Transportation warehousing, and utilities
Information

Finance, insurance, real estate, rental and leasing
Professional, scientific, management, adininistrative
And waste managenent services

Educational, health and social services

Other services (except public administration)
Public Administration

452
4,112
13,145

2,639
8,530
4,239
1,879
3,739

5,275
13,309
3,648
3,536
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Employment — Data from the Bi-State Regional Commissions report of Comprehensive
Economic Development Strategy for Rock Island County, Illinois.

Largest Bmployers in Rock Island County 2010

Rock Island Arsenal 6,500+
Deere & Company 5,000+
Tyson Fresh Meats Inc. 2,400+
Trinity Medical Center 2,000+
Black Hawk College 700+

" Excelon 700+
Moline Public Schools 600+
Xpac(Expoit Packiaging Inc.) 550+
AT&T 450+
TPC (Thoms Proestler Co) 450+
Kone Inc. 450+
Augustana Collegle 400+
Casino Rock Island 400+
Modern Woodmen of America 400+
Wal-Mart 400+
Norcross Safety Products 400+
3M 400+
(Wireless Center 400+
Roadway Express 400+
Bifuminous Fire & Marine lus. 300+
Unemployment — Data from the Bi-State Regional Comrnissions report of

Comprehensive Economic Development Strategy for Rock Island County, 1llinois.

Unemployment % Rates

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

45% 54%  65% 67% 62% 58% 4.6% 50% 58% 92 8.2%

Source: Illinois Department of Employment Security
2010 Represent the December 2010 averages



lllinois Unemployment Rate by County
December, 2010 - Not Seasonally Adjusted
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Proposed Schedule For Budget Hearings F'Y 2010-2011
June 9™ Send out to all Elected Officials and Department Heads request forms for
Budget - including salaries
TJune 30" Revenue and Expense Request forms due
August 17" Begin Budget Committee Hearings

Seenario One -
September 21%  Lay Budget on Display (County Board Meeting)

October 19™ Truth in Taxation Public Hearing (if needed) (County Board Meeting)

November 16™  Public Hearing (County Board Meeting)

November23™  Special County Board Meeting - Budget Meeting - Remove from display
and approve FY 2010-2011 Budget '

Scenario Two
October 19" Lay Budget on Display (County Board Meeting)

November 16™  Truth in Taxation Hearing (if needed) (County Board Meeting)
OR Public Hearing '

November 23 Public Hearing (if not already completed) Special County Board Meeting -
remove from display and approve FY 2010-2011 budget

Scenario Three .
September 21 Lay Budget on Display (County Board Meeting)

October 19™ Public Hearing (County Board Meeting)

November 16" Remove from Display and approve FY 2010-2011 budget (County Board
Meeting) ,

Scenario One is if the Budget is typed and ready to be on display by the September County
Board Meeting and a TNT Hearing is needed. Scenario Two is if the Budget is not ready to be
on display. Scenario Three is if the Budget is ready to be on display and a TNT hearing is not

needed

~ -7






Rock Island County, lllinois
Budget Fiscal Year 2011

Budget Summary







ROCK ISLAND COUNTY, ILLINOIS
FY2011 BUDGET SUMMARY

The FY2011 Budget for the County of Rock Island, Illinois was approved with totals of
$67,134,667 in expenditures, a $4,853,992 decrease over the previous FY2010 budget of
$71,988,659. The budget includes those appropriations and transfers approved by the
County Board November 16, 2010 for County operations, capital projects and
improvements and debt service.

What Shaped the Y2011 BUDGET?

The Budget Committee set five (5) goals:
o Cyeate a sustainable, balanced budget
o Minfinize any tax levy increases
o  Minimize adverse employee effects
o  Accurately allocate costs
o Provide funding to maintain the current level of services

Although facing economic challenges in 2011, Rock Island County remains financially
sound largely as a result of conservative fiscal policies and practices of the Rock Island
County Board. We enter the FY2011 with sufficient reserves and will continue fo protect
the County’s long term fiscal health, provide adequate reserves to safegnard the County
against unforeseen changes and continue to provide a fair wages to our employees that

are in line with other area employers.

Summary of Major Expense Category

The budget is separated into several major expense categories by fund type: General
Fund, Special Revenue funds, Capital Project Fund and Debt Service Fund.

The General Fund expenditure totals $25,759,543 for FY2011, which includes
$1,818,667 for intex-fund transfers, In FY 2011, the General Fund decreased
appropriations by $132,241 or .005% over the previous FY2010 budget. The General
Fund is the largest single County fund, and is the County’s chief operating fund.
Functions of this fund include public safety, corrections, judiciary and legal, and general

government,

Special Revenue program budgets total $41,375,131, an 11% decrease over the FY2010
budget. Many individual funds comprise the Special Revenue Funds category. Three (3)
large operating programs dominate the Special Revenue Fund expenditures. Hope Creek
Care Center appropriations total $16,802,639. Health Department appropriations total
$4,930,011 and Motor Fuel Tax appropriations total $3,577,803.






Under Capital Projects there are no plans in the FY2011 budget within this category. The
County only uses this fund for large Capital Projects. In 2007-2009 it was used as the
fund to handle the construction of the County’s Nursing Home and in 2007 it was
established when the County built a new Animal Control Shelter. The purchase of
equipment and building remodeling are all budgeted under the various departments that
purchase these items.

The Debt Service Fund appropriated $1,491,690 which makes up the final fund category.
The County has committed to appropriate each year {rom the property tax levy, an
amount sufficient to cover the principal and interest requirements on the Public Building
Commissions debt for the Justice Center.

Summary of Major Revenue Sources by Fund Category

The FY2011 Budget for the County of Rock Island was approved with estimated total
revenues of $68,068,211, a $4.7 million decrease over the previous FY2010 budget. The
General Fund is expected to generate $502,140 less than the previous year’s budget. This
is mainly from a drop in Income Tax, Sales Tax, Replacement Revenue and Salary
Reimbursements from the State (all state shared revenues). The Bridge Fund has
$220,000 less revenue because in the previous year there was revenue from Township
Construction Contracts. Hope Creek Care Center has budgeted $1.5 million less in
revenues. The Nursing Homes prior years budget projections where hard to estimate
because it was the first year in the new facility and much uncertainty in what to expect.
This year’s budget should reflect better estimates. The Health Department is projecting
$675,374 less in grant money. The Nursing Home Tax levy was to receive money for
medicare & medicaide reimbursements and a portion of that money was to go to the State
of lilinois. This method no longer exists and comes directly to the nursing home, which
amounted to $2.8 million less revenue received in this fund. Property Tax Revenues did

increase by $726,687 (4.2%)

The budget includes revenue sources that consist of Property Taxes, Fees for Services,
Intergovernmental Revenues, Investiment Earnings, Miscellaneous Revenues and Other
Financing Sources.

The General Fund is made up of general, undesignated revenue streams of: Property
Taxes, Intergovernmental Revenues (Federal, State and Local Shared Revenue), and Fees
for Services, Investment Earnings, Miscellancous Revenues and Other Financing
Resources (Transfers). Total revenues are estimated to be $25,762,435.

Special Revenue funds are made up of designated revenues streams of: Property Taxes
(for levy funds), Intergovernmental Revenues (Federal, State and Local Shared Revenue),
Fees for Services, Investment Earnings, Miscellaneous Revenues and Other Financing
Resowrces (Transfers). Total revenues are estimated to be $41,375,131.
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The Capital Projects Fund does not have any planned revenues sources for the FY 2011
budget. '

Debt Services Fund includes the tax levy of $1,491,690 and $1,700 in interest income.
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SALARIES &| PERSONAL OTHER ) CAPITAL
FUNDS WAGES BENEFITS SUPPLIES | SVG/GHARGES | DEBT SERVICE| QUTLAYS |TRANSFERS| TOZAL
GERERAL FUND $16,442652 |8  3,128817 | S 567,081 S 34625803 [ § - |$ 2888508 1872085 (S 25769548
COUNTY HIGHWAY FUNG S EA8500 (S 412527 [5 293700 [S _ 413100(S - |'s  147050]5 155000 [§ 1,784,877
COUNTY BRIDGE FUND S 10000]s - |§ - s 2350008 - I8 - 42598 249,259
MFT S 714750 | § 385072 607,500 1.875,500 | § - s - 14981 [ 5 3.577.503
5.A DRUG ENFORCEMENT 3 - - 17,160 43894 |8 - [s 10,139 3,280 | § 74,473
HOPE CREEK 5 8,451,219 2,885,676 1,344,225 2167134 & 1,221,182 | § 61,250 642,000 | § 156,802,646
VETERANS ASSISTANCE § 85287 40002 | 8 16,30 [ 131307 [ S - |8 - 649105 327635
BRF $ - 2362533 | S - |s - 18 - |8 - 9832 [ 5 2352385
FICA S - 1,250,000 [ § - s - 18 - s - 7650 | $  1,257.650
CAPITAL PROJECTS $ - - |8 - - s B - |s -
ANMAL CONTROL 5 332283 |§ 114,305 | § 45500 [§ 348085 - s - Is 4500 |5 845683
Q.C. BOMB SQUAD S - |5 - [s &00 550 - 1% - |S 1889 |3 3,030
HEALTH DEPARTWENT $ 2731250 |5 1042580 |8 228609 (5§ 808472 - 15 - s 1190003 4930011
CHILD WELFARE [ S - |8 7768000 s - s - [§8 778000
LAWUBRARY 5 - 1S - |8 67616 | $ 8000 ] 3% - 18 - |s  444is]s 120031
UABILITY INSURANCE S 242027 | S 154,854 | § 7275 |5 486750 | § - s - |5 972888
COURT SECURITY S 288197 | § 73042 [ S - |8 20,500 | § - s - s is072|% 472811
HOTELNMOTEL TAX 3 - [s - s - |3 2,400 $ -_ |8 &ro00]s 59,400
WORKING CASH 3 RE - s - 35 . 18 - s R . s s
NURSING HOME TAX LEVY S - [s - Is - |8 - $ ~ [ 2250000 | $ 3350000
TREAS. AUTOMATION FUND | $ - [s - s 14,700 42250 1 & - |8 11,000 [ 8 36058 71555
GIS S 181699 (S £5772 [ 8 2,140 20,895 [ § - |s - |5 754353 297641
COLLECTORS TAX FEE S - [s - Is - - [s 16,000 | $ - (8 923i6(s 102316
COURT AUTOMATION B - |8 - |8 45400 [§ 927535 (8 - |s ,000 [ 8 6452 | § 260387
PROBATION SVC. FEE B -8 - s 533635 325858 (S - [s 1300 ]S 27218[S 407839
CCUNTY CLERK DOC. S - [s - |8 7.000 [ § 20,412 | § -1 - Is 34168 30,828
CHILD SUPPORY § 140787 3 G5.878 | S - |8 - IS - |8 - - s 216865 ]
RECORDER COC. S_ 79458 50813 (S 55008 122570 - [s 48,055 7443[S 314837
CRUG CQURT 5 - - |8 2,500 [§ 12000 3 - |8 - - s 14,500
COMMUNITY MENTALHEALTH | § 28007 11,888 | § 1,000 [ 5 30,100 - 18 - |5 1435130 S 1518535
ARRESTEE MEDICAL - - 1s - |8 - s - s 685003 £8,500
COURT DOCUMENT 20,303 28,461 [ § 42100 [ § 95668 | § - 18 55000 (s 8484 |5 320016
CIRCUIT CLERK CPER & ADM. - - |s - |8 - [ - Is - [s -
COPS FUND S 580442 5§ 262,730 | $ - |3 - 5 - [s - [§ 852472
COUNTY EXTENTION E] - s - $ - $ - $ - $ 2250008 225000
CHILD ADVOCACY |3 - s - s - IS - 3 - [s 7ocools 70000
GRANDPARENTS FUND [s - s - |8 - |38 - ] - [s - |8 -
MENORIAL FUND [s - 1|8 - |8 - s - $ - - I8 B
ACTMTIES FUND 5 -_|s - s - |3 - s - N -
JAIL LEASE S - Is - |8 - |8 - 3 - 1,491,680 [ 5 1,481.630
EMPLOYEE HEALTHBENEFIT [§ 29978 | § - |8 - |8 - [s - s - |5 - |s 29,978
TBA S - |s - s 5000 | 3 - B - IS 448 [ 3 5448
Less Transfers $ (1.818,666)
$31312.837 | 5 12345560 | & 3380289 |§ 11,300283 | § 1,231,142 [§ 691444 |5 8710800 % 67,134,679
Salares Benefits Supplies Sve. & Charges| Caplial Qutlay I Transfers | Total [
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20%
CAPITAL OUTLAYS SA:’;&'ES
#h [1SALARIES
O BENEFITS
OSUPPLIES
OSVC.&CHARGES
EHCAPITAL OUTLAYS
OTRANSFERS
SVC.LCHARGES
5%
SUPPLIES
4%
BENEFITS
14%
L 1 I T I i

-
-




Budget Summary for All Funds for Fiscal Year 2011

REVENUES AND EXPENDITURES FOR ALL FUNDS

This section summarizes revenues and expenditures for all County funds.
Revenues 2011 Esi.
vs. 2010 Budget

2011 2010
Property Taxes $18,024,190 26% $ 17,297,503 24%
Penalty & Interest $ 694,587 i% & 028,987 1%
Fees & Charges $16,715,912 25% 3% 15,489,936 21%
Inter-Govt. Revenue $25,210,896 37% % 28,930,079 40%
Interest $ 229,941 0% $ 323,655 0%
Miscellaneous $ 1,442,345 2% $ 1,413,610 2%
Other Financing Sources $ 5,741,340 8% % 8,457,281 12%
Total $68,068,'211 $ 72,841,051
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Budget Summary for All Funds for Fiscal Year 2011

Proposed revenues for the FY2011 are $68,068,211 compared to $72,841,051 in FY2010.
This is a decrease of $4,772,840.

Property Tax Revenues increased $726,687.

Penaliy and Interest decreased by $234,400. In 2009 we collected $687,690 in delinguent
property taxes and in 2010 we budgeted $725,000, of which we will not know if those
projections will hit the target or not until February, 2011 at final distribution time. Because the
2009 in more conservative it was decided to project 2011 closer to 2009 projections.

Fees & Charges increased $1,225,976. This is mainly due to increases in fees collected at
Hope Creek in total of $1,027,862. Probation Service Fees are expected to increase by
$178,700. State's Altorney Drug Enforcement Fees are expected to increase by $68,500.

Inter-Gov't. Revenues decreased by $3,710,183. The main reason for this is that Hope
Creek no longer receives the State portion of the Medicaid payments, a decrease of $3.3
million dollars. Also, the General Fund is anticipating losses in State Income Tax,
Replacement Revenue and Salary Reimbursements for the offices of the State's Attorney,
Public Defender and the Assessor.

Interest income will decrease $93,714 over the previous years estimate. Lower interest
rates and lower amounts of invesiments contribute to the loss.

Miscellaneous revenues will decrease by $28,735 due to lower contributions from private
SOUrces.

Other Financing Sources decreased by $2,715,941. Under the Nursing Home Tax Levy
amounts transferred from Hope Creek will no longer be needed to be transferred fo the State.



Budget Summary for All Funds for Fiscal Year 2011

Total projected expenditures for FY2011 are $67,134,679 compared to $71,988717 in
FY2010. This is a difference of $4,854,038.

Expenditures 2011

Est. vs. 2010
2011 2010
Salaries & Wages $31,312,837 47% $ 30,519,269 42%
Personal Benefits $12,326,660 18% $ 13,670,179 10%
Supplies $ 3,380,269 5% $ 3,173,804 4%
Other Sve. & Charges $11,300,293 17% % 10,005,249 14%
Dabt Service $ 1,231,142 2% § 1,098,455 2%
Capital Outlays $ 691,444 1% $ 1,385,619 2%
Operating Transfers $ 8,710,800 13% $ 13,860,656 18%
Less Transfers $ (1,818,666) $  (1,624,604)
Total $67,134,679 $ 71,988,717
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Salaries & Wages increased in total for all funds by $793,568. This is due to the wage
increases negotiated in the last contract for bargaining unit employees.

Personal Benefits decreased by $1,243,619. This is mainly due fo less benefits that will be
paid out of Hope Creek Care Centers budget.
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Budget Summary for All Funds for Fiscal Year 2011

Supplies increased by $206,375. Even though supplies decreased for the General Fund
much of this budgeted item was shifted to other funds. Hope Creek's budget for supplies
increased by $309,050.

Capital Outlays decreased by $694,175 due to cut in equipment purchases and any capital
improvement projects.
Debt Services increased by $132,687 due to the bond payment for Hope Creek Care Center.

Operating Transfers decreased by $5,149,856 due to $5,000,000 budgeted to be reimbursed
fo the State for the Medicaid payments.
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FUND

001 General Corpadate Fund
162 Floodpialn Buy-Out Granl
103 Highway
104 Bridga
105 Moter Fuel Tax
06 State's Altorney Drug Enforcernent
108 Hope Cregk
109 Veteran's Assislance
110 IL Municipal Retrement
111 Federal Social Securily
332 Capital Projecls Fund
113 Anlmal Cenlrel
114 Q.C. Bomb Squad
115 Heaith Depariment
417 Chitd Placement
119 Law Library
121 FEMA GPS Grant
122 Sheriff Foreclosura
123 Homeland Security
124 Sheriff Crima Lab Fund
127 Liabiiity Insurance
128 Court Secuiity
134 Worldng Cash
135 Hotel Motel Tax
138 Nursing Home Tax Lavy
13¢ Treasurer's Automalion
140 GIS 2005
143 Collector’s Tex Feo
143 Court Automation
144 Probation Service Faes
145 County Clerk Document
148 Chid Suppoil Mainlenanca
147 Recorder's Document
149 Drug Court Granl
1560 Commurity Mental Health
152 Arrestea Medical Cost
163 Court Document Sloraga
155 Ciceuit Clerk Oper. & Adm.
157 Local Law Enforcement Grani
158 COPS Fund
15% Counly Extension Education
180 Child Advocacy Cenler
170 0.G. Grandparenls Fund
171 0.G. Memorial Fung
172 O.G. Activities Fund
183 Hllsdae S5A Tax Levy
184 Zuma Canoce Creek SSA Tax Levy
202 Jail Leass
501 Employas Health Benefits
607 TBA
TOTAL

LESS: $SA Tax

LESS: Transfers
GRAND TOTAL

FY2011 BUDGET SUMMARY

FY2041 Summary of Revenues, Expenditures

Anticipated

Unencumbered

Balance 12/01/10

$
5-

§

8,804,840

975,670
364,303
2653404
108,797

(1,107,650}

{227,236)
2,742
434,903
(51,271)
71,869
4,922

14,03
120
81,632

(68,175)
516,270
154,866
1,074
88,016
85,697
214,526
1237511
972,146
79,986

(53,393)
270,951
115,458
549,702
62,088
800,441
04,885
16

89,348
23,002,123
86,436

22915687

Anticipated
From Property
Tax
$ 5,950,000

3 -

5 1,010,000
3 162,500
B 455,000
§ 2,200,000
$ 1,280,000
S 710,000
3 850,000
$  2250,000
$ 1,400,000
s 226,000
S 70,000
S 8,000
3 35,770
$ 1,491,620

5 18,087,960
$ 43,770

$ 18,024,190

Estimaled
Other Income
19812,435

865,500
3,000
2,779,000
106,500
15,768,409

5,650
4,800

839,800

4,223,567
756,000
108,250

102,206
318,050
2,400
101,000
1,300
34,320
266,900
106,500
307,000
710,200
31,600
193,453
260,484
44,000
54,000
30,000
318,000
24,800

639,460
160

47
3,200
250
1,200
450
1,000
1,700

3,700
50,045,471
1,450

Gr s W WAL DBNNDLDNANRNDDBODNDBWNBADDNNDNRDRUNVDLWDOBBODNANWBNLOWBLEm DY

$ 50,044,021

Estmaled
Total Funds
Available
$ 32,867,276
3 .
$ 2,851,170
$ 526803
S 5,432,404
S 213,297
521,950,784
$ 458,825
$ 3799,484
S 1,288,851
$ (1,107850)
612,564
2,742
5,368,460
698,729
180,819
“4,122

14,031
100
1,033,928
249,875
518,670
255,656
2,252,374
123,236
353,597
321,026
1,544,611
1,682,348
111,686
140,080
540,435
159,459
2,003,702
112,088
1,116,441
119,685
18
758,837
226,234
70,071
6,500
25,633
3,120
19,630
112,026
1,484,365

@Mttt nvminannLaoeLouenrTuannoun e maninonw

93,048
561,116,554
$ 131,656
8.
$ 80,983,898

ang Balances

Estmated
Tolat Amounl  Unencumbered $ Change
Appropriated FY Balance In Fund
2011 1173012011 Balance
$ 25759543 § 6907732 0.04%
3 - $ - 0.00%
3 1794877 § 1055293 7.83%
$ 249259 S 280,644 -29.86%
$ 3577803 § 1,854,601 -43.07%%
$ 74473 § 138,824 23.07%
$ 16802639 § 5,148,155 -0.28%
3 I27638 S 131,189 97.08%
§ 2392365 S5 1,407,089 -1327%
$ 1257660 § 733 -0.38%
$ - $ (1,107,850) 0.003%
$ 8455883 §  (233,119) 2.52%
] 303 § (297) 1023.23%
$ 4930011 § 438,449 G81%:
$ 778000 3 (f9,271) 35.32%
$ 120,031 § 60,788 -17.74%
$ - S 4,122 0.00%
$ - 3 - 0.00%
S - $ 14,031 0.00%
] - S 180 0.00%
$ 972008 § 61,022 -33.77%
$ 472811 & (222938) 89.42%
§ - S 518,670 0.46%
5 6,400 3 196,486 2t.47%
$ 2250000 & 2,374 54.76%
$ 716566 S 51,681 -72.05%
S 287,841 5 55656 -55,77%
$ 102316 § 218,710 1.91%
B 269,387 5 1,285,124 3.70%
S 407,639 § 1,274,707 23,74%
$ 30828 § £0,758 0.96%
3 216685 $ (76,605) 3030%
S 314637 § 225,798 -2386%
3 14,500 § 144,958 20.35%
$ 1516925 § 485,777 -12.93%
s 58800 § 53,588 53.18%
$ 320,018 $ 798,425 -0.25%
$ - s 119,685 20.72%
) - E] 16 0.00%
$ 852,172 § (93,335) 13.62%
S 225000 3 234 68.38%
$ 70000 3 Fal 66.20%
$ - $ 6,800 A7.06%
$ - S 25633 0.88%
S - s 3,120 38.46%
$ 46692 $ {27,082)  141.31%
$ 100,339 $ 11,687  -543.93%
5 1491690 § 2,685 63.78%
S 28976 § {20,978}  100.00%
E] 5448 3 87,600 -2.00%
$ 69,100364 § 22,045,165 -4.34%
$ 4704 & 15,375
§ 1618666
$ 67,134,667 §$ 22080540 -3.88%

Hote; The below items were deducted from the lolal expenditures because Lhey are operating lransfers from one fund to another, herefore
showing as an expense under both the fund transferring and tha fund expending the doflars received from the lranster.

001-03-862.00 Tr 1e Child Support
00%-08-20-89112 Trlo COPS $
001-25-48-99160 Trlo Rec Doc $
001.25-48-99170Trlo GIS §

3
3
5
$

48,250
301,932
267,484
252,000

01-25.10-99111° §
001-2561-98111 5
001-26-70-93111 $
001-26-70-98111 §

116,000
50,000
45,000

750,000

2011 FY Adspled Budasl

§ Changein

Fund Balance

VAU BDOBANODNODONLLAVRARNPLRONLDDLABLOANDABRNLRLNNBR VRN EBG @O

2,662

80,553
{83,759)
{796,803)
32,007
(14,230)
127,364
(186,715}
(2,760)
(5.883)
(3.039)
3,548
{28,000}
{10,781}

(20.810)
{164,761)
2,400
41,600
1,300
(37,235)
(31,041)
4,84
A7,313
302561
72
(23212)
(54,153}
29,500
(62,925)
(28,500
(2,016)
24,800

(12,712)
160
47
3,200
250

1,200
(38,242)

(855,147)

The chart above depicts the estimated budgeted fund ba'ance at Nevember 30, 2010, the budgsled revenues and expenditures for FY2010-11 and the projecled ending fund

Majar fund Inchuda tha Ganersl Fund and Hape Cresk Care Canter. Tha rémalning funds ase nanmajer govarnmends! funds
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Rocklsfand Counly, 1 inats ’ FYz011 BUDGET SUNKARY 2011 FY Adopled Suggat

Reasons for the Change in Fund Balance

1.} Bridge Fund - The lax levy was Increased In anticipation of planned profects for the bridgs deslgn for ha naxt township bridge project Inciuded in thase plans was the Box
Cuivert Replecement and Counly Ald projecls requasted by Townships.

2.) Molor Fusl Tax - Revenues for MFT remaln stable. Howaver conslrugkon projecls for Counlty Highiways 9 & 70 vil require 31 mi, In cuiside conlraclual services.
3.) State's Alterney Drug Enforcement Fund - Revenues are expecled to Increase $68,500 from dinug lorfeitures.

4.) Veleran's Assistance Fund - There was an Increase of $55,000 In the levy in an efiorl to pay back a lean to working ¢ash and build on the fund batance. This is anefforl lo
reduca the need for loans before the first dislibution of property laxes InJune of 2011 and go!ng forward.

5.} Winals Munidpal Relirement Fund - Dueto a dse In tha percenlage of employer share of the retirement fund the fund balance will see a decrease

6.) Chid Placement Fund - Due to tha nature of this fund it is basically money In {from the General Fund} and money out {lo other agencies), Dapending on the amount
projected to be spant on housing juveniles in various facilities is the deciding factor for this fund

7.) Law Library Fund - There was an Increasa of planned expenditures of $15,165 in transfers to the General Fund dua o the cost allocation sfudy.

8.) Liabity Insurance Fund - There was an increass In the lax lavy of $125,000. However, projectad expendilures conlinue fo rise for Tort Liablity cfalms, Worker
Compensation ¢aims and unemployment clalms,

2.} Court Security Fund - continues fo gecline due to costs nol being covered by lhe fees collected. The County Board will ba working with legislators loincrease feas.

10.) Hotel Motel Tax - increases lo fund balance are dug {e higher laxes coected from a holel located In the unincorporaled area of Rock Island Counly.

11.) Mursing Home Tax Levy - the fund balance represenls monsy to ba transferred for Lha levy by the end of the fiseal year. Itis money In and monsy out 1o Hopa Crask-

12.) Treasurers Autormation Fund - planned expenditures [ncreased from e previous year due lo more costs belng transferred from the General Fund,

13.) GIS Fund - lis projected lnhat tower ees colacled from Lhe Recorder of Daes is expecied in 2011FY due lo dus to fewer deeds being recorded 2nd and higher expanses
wilh the cost aliecation 1o tha General Fund.

14.) Probation Servica Fea Fund - AnIncrease in feas collscled are atlibulable to he change (n fund balance aleng with lewer expendiures with the reimbursement Lo the
General Fund for probabon officers banefils which was expensed in tha prior year, will nol be made fn the 201 1FY.

15.) Child Support Fund - Because ol lha loss of individuals going through Lhe Circuil Clerk's Olfice and using lhe Stale's procedures lhare has been a loss of fees collected in
the fund.

18.) Recorders Documant Fund - has seen a decrease In revenues dua o a s'ow rarkelin tha real eslats lransactions,
17.) Drug Court Grant - Increases In granl meney received in this fund has had animpacl on the fund balance

18.) Community Mental Heallh Fund - The fund balance wil decrease with funding increasing to ovtside agencies and nol much change In the properly 1ax {evy, which Is the
oniy sourca of revenue.

18.) Arrestes Medical Cost Fund - There wift be more lransferred to the General Fund for reimbursements for medical costs st the jail In the 2011FY budget.
20. Circuit Clerk Adr. & Cperations Fund - This fund continues to colecls fees thal are aliowable under Slale Slatuss and Lherea will ba no expenditures in this fund for 2011FY
budget

21.) COFS Fund - There continues to be a lag of revenuz in and expenses oul due o negotialed conlracls of olher agencies which are nol keeping up with the increase In
salarles.

22.) Hiladale SSA Fund and Zuma Canoe Creek Funds - The are levy funds that the Counly sets. Expendifures are requesled as lovnship projecls are requested.



Fund

General Corp. Fund

FLUND BALANCE HISTORY

FY2008 Actual

FY2009 Actual FY2010 Budget

FY2010 Estimate FY2011 Projected

Beginning Balance $10,089,612 $9,074,747 $7,925,386 $7,773,265 $5,904,840
Revenues $25,524,167 $23,848!308 $26,014,575 $24,072,393 $25,762,435
Expenditures $26,539,032  $25,149,790 $25,891,725 $25,840,818 $25,759,543
Ending Balance $0,074,747 $7.773,265 $8,048,246 $6,904,840 $6,907,732
Floodplain Buy-Qui

Beginning Balance (310,418) $- % - $ - $ -
Revenues $139,813 % 6,611 $ - $ - $ -
Expenditures $129,397 § 8,611 § - $ - $ -
Ending Balance $- $- $ - $ - 5

Highway Fund

Beginning Balance $1,205,162 $1,085,455 $899,656 $ 1,042,129 $975,670
Revenues $1,619,317 $1,604,735 $1,832,000 % 1,604,564 $1,875,500
Expenditures $1,739,024 $1,648,061 $1,883,119 % 1,671,024 $1,794,877
Ending Balance $1,085,455 $1,042,129 $848,537 $ 975,670 $1,056,293
Bridge Fund

Beginning Balance - $43,175 $199,266 $170,016 § 329,015 $364,303
Revenues $179,941 $156,284 $378,07¢ % 377,632 $165,500
Expenditures $23,850 $26,535 $342,343 % 342,344 $249,259
Ending Balance $199,266 $329,015 $205,743 § 364,303 $280,544
Motor Fuel Tax

Beginning Batance $2,779,845 $2,371,943 $2,037.647 % 3,255,860 $2,653,404
Revenues $2,548,508 $2,864,794 $2,757,000 % 2,240,915 $2,779,000
Expenditures $2,956,410 $1,980,857 $2,855,780 % 2,843,391 $3,577,803
Ending Balance $2,.371,943 £3,255,880 $1,038,867 § 2,653,404 $1,854,601
St. Attorney Drug

Beginning Balance $83,162 $106,701 $114,746 % 115,677 $106,797
Revenues 551474 $46,001 $33,000 $ 46,000 $1086,500
Expenditures $28,936 $36,025 $24,225 % 54,880 574,473
Ending Balance $105,701 $115,677 $128,521 $ 108,797 $138,824
Hope Creek

Beginning Balance $2,080,789 $3,004,393 $3,328,150 $ 3,657,448 $5,162,385
Revenues $13,404,474 $15,049,302 $18,294,500 $ 18,288,101 $16,788,409
Expenditures $12,390,870  $15,386,337 $18,804,841 % 16,783,163 $16,802,639
Ending Balance $3,094,393 $3,657,448 $2,717,808 § 5,162,385 $5,148,155

51



52

Fund

Veteran's Assistance
Beginning Balance
Revenues
Expenditures

Ending Balance

IMRF

Beginning Batance
Revenues
Expenditures
Ending Balance

Social Security FICA
Beginning Balance
Revenues
Expenditures

Ending Balance

Animal Control
Beginning Balance
Revenues
Expendifures
Ending Balance

Quad City Bomb Sqguad
Beginning Balance
Revenues

Expenditures

Ending Balance

Health Departiment
Beginning Balance
Revenues
Expenditures
Ending Balance

Child Welfare

Beginning Balance
Revenues
Expenditures
Ending Balance

FUND BALANCE HISTORY

FY2008 Actual

$103,459

$269,858

$373,501
($184)

$954 677
$1,960,026
$1,900,339
$1,014,364

$770,170
$1,182,082
$1,132,210
$820,042

($137,698)
$633,735
$680,827

($184,790)

($137,608)
$633,735
$680,827

{$184,790)

$567,657
$4,617,706
$4,909,906
$275,457

$131
$660,570
$660,411
$200

($184)
$404,857
$473,847
(369,174)

$1,014,364
$2,012,715
$1,850,308
$1,176,771

$820,042
$1,208,930
$1,163,966
$865,006

($184,790)
$711,516
$765,389

(3238,663)

$6,870

0 $-

$3,521
$3,349

$275,457
$5,227,098
$5,069,503
$433,052

$290
$967,288
$966,954
$624

FY2009 Actual FY2010 Budget

{$184,268)
$400,340
$271,931

($55,859)

$1,055,801
$2,038,500
$2,678,219

$416,082

$840,174
$1,258,900
$1,239,925
$859,149

($73,458)
$779,036
$801,686
($96,108)

$1,179

$1,115
364

($299,151)
$5,538,931
$5,540,607

($300,827)

($50,724)
$731,250
$750,000
($69,474)

{$69,174)

$400,348

$327,349
$3,825

$1,176,771
$2,031,638
$1,614,805
$1,593,804

$865,006
$1,255,568
$1,386,623
$733,051

($238,663)
$848,130
$836,703

(3227,236)

$3,349

$508
$1,115
52,742

$433,052
$6,435,191
$6,433,340
$434,903

$624
$670,862
$722,756
($51,271)

FY2010 Estimate FY2011 Projected

$3,825
$455,000
$327,636
$131,189

$1,593,804
$2,205,650
$2,392,365
$1,407,089

$733,951
$1,254,900
$1,257,660
$731,191

(3227,236)
$839,800
$845,683

($233,119)

52,742
0
$3,039
($297)

$434,903
$4,933,557
$4,930,011
$438,449

($51,271)
$750,000
$778,000

($79,271)



Fund

Law Library
Beginning Balance
Revenues
Expenditures
Ending Balance

Sheriff Foreclosure
Beginning Balance
Revenues
Expenditures
Ending Balance

Homeland Security
Beginning Balance
Revenues
Expenditures
Ending Balance

Sheriff Crime Lab Fd.

Beginning Balance
Revenues
Expenditures
Ending Balance

l.iability Insurance
Beginning Balance
Revenues
Expénditures
Ending Balance

Court Security
Beginning Balance

Revenues
Expenditures
Ending Balance

Working Cash
Beginning Balance

Revenues
Expenditures
Ending Balance

FUND BALANCE HISTCRY

FY2008 Actual

$146,717
$107,654

$73,253
$181,118

$191,231
$1,246,537
$1,397,986
$39,782

$14,622
$299,018
$299413
$14,127

T L0
'

$448,214
$716,660
$713,564
$451,310

$103,425
$352,206
$371,358

$84,273

$498,744
$11,843

$510,587

$
$

0 £

2 D R

FY2009 Actual

$181,118
$89,544
$181,459
$89,203

$39,782
1,475,274
1,368,273
$146,783

$14,127
8,672
8,768
$14,031

$451,310
$795,428
$983,275
$263,463

$84,273
$327,829
$384 531
$27.,471

$510,587
$4,115

$514,702

FY2010 Budget

$100,346
$109,250
$104,866
$104,730

$136,689

& R

$136,689

$14,127

& 2

$14,127

© R R
f

$122,089
$825,408
$736,166
$211,331

($59,246)
$351,200
$475,552

($183,598)

$515,034
$2,000

- )
$517,034

<5 B

$89,203
$102,232
$119,866
$71,569

$146,783
$39,425
$186,208
$0

$14,031

$14,031

$190

$190

$263,463
$823,006
$1,004,837
$81,632

$27.471
$312,649
$408,294

(368,175)

$514,702
$1,633
$64
$516,270

L BB O

$
$

$-

FY2010 Estimate FY2011 Projected

$71,569
$109,250
$120,031
$60,788

$14,031
$14,031

$190

$190

$81,632
$952,298
$972,906
$61,022

($68,175)
$318,050
$472.811

($222,936)

$518,270
$2,400

$518,670
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FUND BALANCE HISTORY

Fund FY2008 Actual  FY2009 Actual FY2010 Budget FY2010 Estimate FY2011 Projected
Hotel/Motel Tax ‘ s .
Beginning Balance $77,684 $95,977 $81,216 $94,508 $154,886
Revenues $126,018 $116,677 $101,000 5126,817 $101,000
Expenditures $107,725 $118,146 $37,000 $66,439 $59,400
Ending Balance $05.977 $94,508 $145,216 $154,886 $196,488
Nursing Home Tax Levy ‘
Beginning Balance $64,605 $75,773 $73,750 $331 $1,074
Revenues $4,111,979 $3,756,002 $5,051,300 32,250,743 $2,251,300
Expenditures $4,100,811 $3,831,444 $5,050,000 $2,250,000 $2,250,000
Ending Balance $75,773 $331 $75,050 $1,074 $2,374
Treas. Autoration :

Beginning Balance $118,227 $124,589 $92,685 $116,119 588,916
Revenues $30,128 $32,782 $32,000 $30,913 534,320
Expenditures . $24,766 $41,252 $46,950 $58,116 §71,555
Ending Balance $124,589 £116,119 $77,735 $88,916 $51,681
GIs

Beginning Balance $187,038 $196,254 $188,410 $235,029 $86,697
Revenues $295,189 $303,490 $289,375 $256,156 $266,500
Expenditures $285,973 $264,715 $279,055 $404,488 $297,941
Ending Balance $196,254 $235,029 $198,730 $86,697 $55,656
Collectors Tax Fee

Beginning Balance 222,708 $229,584 $202,784 $223,140 $214,526
Revenues $112,672 $108,536 $93,200 $91,386 $106,500
Expenditures $105,796 $114,979 $100,000 $100,000 $102,316
Ending Balance $229,584 $223,140 $195,984 $214,526 $218,710
Court Automation

Beginning Batance $929,755 $1,091,908 $1,113,247 31,135,008 $1,237,511
Revenues $353,008 $331,018 $368,000 $305,467 $307,000
Expenditures $190,855 $287,918 $202,964 $202,964 $259,387
Ending Balance $1,091,908 $1,135,008 $1,278,283 $1,237,511 $1,285,124
Probation Services Fee

Beginning Balance $841,692 $840,247 $667,539 $847,050 $972,146
Revenues $517,084 $511,478 $507,100 $745,734 $710,2C0
Expenditures $518,529 $504,675 $570,441 $620,638 $407,639
Ending Balance $840,247 $847,050 $604,198 $972,146 $1,274,707
County Clerk Document

Beginning Balance $132,663 $127,377 $132,615 $122,808 379,986
Revenues $35,048 $31,557 $41,000 $32,073 $31,600
Expenditures $40,334 $36,128 $39,329 $74,893 $30,828

Ending Balance $127,377 $122,806 $134,286 $79,986 580,758



Fund

Child Support
Beginning Balance
Revenues
Expenditures
Ending Balance

Recorder’s Document
Beginning Balance
Revenues
Expendilures

Ending Balance

Drug Court
Beginning Balance
Revenues
Expenditures
Ending Balance

Mental Health
Beginning Balance
Revenuas
Expenditures
Ending Balance

Arrestee Medical
Beginning Balance
Revenues
Expenditures
Ending Balance

Court Document
Beginning Batance
Revenues
Expenditures
Ending Balance

FUND BALANCE HISTORY

FY2008 Actual

$34,323
$161,119
$179,233
$16,209

$107,197
$279,882
$197,985
$188,894

$30,387
$38,201

$9,508
$59,080

$410,455
$1,351,066
$1,338,460
$423,061

$132,533
$36,673
$100,000
$69,306

$647,158
$347,706
$i78,046
$816,818

FY2009 Actual FY2010 Budget

$16,209
$159,667
$178,761

($2,885)

$188,894
$292,418
$231,075
$250,237

$59,080
$38,977

$7,970
$50,087

$423,061
$1,395,964
51,351,004
$468,021

$69,306
$33,902
$28,500
$74,798

$816,818
$327,787
$262,384
$882,221

$36,073
$165,800
$193,608
$8,175

$313,738
$276,362
$193,259
$396,841

$79,464
$38,000
$21,000
$96,464

$438,2140
$1,465,000
$1,347,106
$557,104

$76,384
$30,000
$28,500
$77,884

$863,886
$364,000
$276,232
$951,854

FY2010 Estimate FY2011 Projecied

($2,885)
$161,578
$212,087

($53,393)

$250,237
$271,600
$241,887
$279,951

$90,087
$46,371
$21,000
$115,458

$468,021
$1,463,851
$1,382,170
$549,702

$74,798
$35,817
$28,527
$82,088

$882,221
$305,860
$387,640
$800,441

($53,393)
$193 453
$216,665
($76,605)

$279,951
$260,484
$314,637
$225,798

$115,458
$44,000
$14,500°
$144,958

$549,702
$1,454,000
$1,516,925
$486,777

$82,088
$30,000
$58,500
$53,588

$300,441
$318,000
$320,016
$798,425
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Fund

Cir. Clerk Oper & Adm.

Beginning Balance
Revenues -
Expenditures
Ending Balance

COPS

Beginning Balance
Revenues
Expenditures
Ending Balance

County Extension
Beginning Balance
Ravenues
Expenditures
Ending Balance

Child Advocacy
Beginning Balance
Revenues
Expenditures
Ending Balance

0.G, Grandparents
Beginning Balance
Revenues
Expenditures
Ending Balance

O.G. Memorial
Beginning Balance
Revenues
Expenditures
Ending Balance

0.G. Activities
Beginning Balance
Revenues
Expenditures
Ending Balance

FUND BALANCE HISTORY

FY2008 Actual

g-

$19,347
$25,862

$45,209

{$23,575)

$678,725

$643,262
$11,888

$7.849
$223,379
$222 458
$8,770

$2,566
$70,083
%69,897
$2,752

$3,993
$10,135
$7,979
$6,149

$40,010
$3,677

$43,687

$1,082
$3,303
$3,557

$828

$

$

$45,209
$25,623

$70,832

$11,888
$805,312
$796,312
$20,888

8,770
$220,285
$229,065

0

2,752
$71,934
$74,686

$0

$6,149
$25,873
527,048
54,974

$43,687

$5,021
$21.995
526,713

$828
$5,868
$4,761
$1,935

FY2009 Actual FY2010 Budget

$73,761
$30,800

$104,561

$3,246
§774,924
$349 456
($71,286)

$9,315
$225,160
$225,000
$9,475

$4,756
$70,047
$70,000
$4,803

36,207
$10,000
$10,000

$6,297

$29,636
$170
$170
$29,636

$4,265
$2,500
$2,500
$4,265

G G

$70,832
24,078

$84,885

$20,888
$774,924
$876,435

($80,623)

50
$225,074
$225,000

§74

$0
$70,024
$70,000
$24

$4,974
$11,149
$12,523
$3,800

$26,713
$340
$1,670
$25,383

$1,935
$3,020
$3,035
$1,920

$

$

FY2010 Eslimate FY2011 Projected

$94,885
$24,800

$119,685

($80,623)
$839,460
$852,172

($93,335)

$74
$225 160
$225,000
3234

$24
$70,047
$70,000
$71

$3,600
$3,200

$0
$6,800

$95,383
$250

$25,633

$1,920
$1,200

$0
$3,120



Fund

Hillsdale SSA
Beginning Balance
Revenues
Expenditures
Ending Balance

Zuma_ Canoe Creek SSA

Beginning Balance
Revenues
Expenditures
Ending Balance

Jail Lease
Beginning Balance
Revenues
Expenditures
Ending Balance

Capital Projects
Beginning Balance

Revenues
Expenditures
Ending Balance

TBA

Beginning Balance
Revenues
Expenditures
Ending Balance

FUND BALANCE HISTORY

FY2008 Actual

577,896

$9,873
$36,673
$51,096

$126,476
$38,169
$16,951
$147,694

$52,914
$1,497,936
51,491,564
$59,280

$12,396,652
$1,902,528

515,010,983 $
($1,711,813)

$125,396
$3,752
$437
$128,711

$51,096
$8,858
$9,034
$50,020

5147654
$42,239
$51,673

$138,260

$59,286
$2,075,364
$2,134,180
$470

($1,711,813)

$1,602,941 $
1,730,795 $

($1,839,667)

$128,711
47,853
$6,875
$130,689

FY2009 Actual FY2010_ Budget

$17,796
$9,000

$47,308

{$20,512)

$88,176
$39,710
$100,626
$27,260

$63,018
$1,495,203
$1,493,503
365,616

($2,513,689)

($2,513,369)

$131,470

" 850,150
$50,000
$131,620

$50,020

$8,468
$47,308
$11,180

$5138,280
$37.822
$100,626
$75,256

$470
$1,493,998
$1,493,503
$965

($1,839,667)
$782,062
$50,035
$1,107,650

$130,689
$8,702
$50,043
$89,348

)
$

FY2010 Estimate FY2011 Projected

$11,180
$8,450

$46,692

($27.062)

$75,256
$36,770
$100,339
311,687

$965
$1,493,390
$1,491,890
$2,665

{$1,107,650)

($1,707,089)

$89,348
$3,700
$5,448
$87.,600
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Rock Island County, [liinois FY 2011 Adopted Budget

General Fund

The General Fund is Rock Island County's chief operating fund. It is the primary
funding source for public safety and criminal justice, community and human
services, general government functions such as real estate recording, tax
collections, and property tax assessment and agency support functions.
Approximately 64% of County staff is General Fund.

The fund is made up of general, undesighated revenue streams such as sales tax,
income tax, the General Fund portion of the property tax levy and certain fees, fines,
charges and reimbursements. These revenues do not have specific purposes
attached to their use,

Note: Since this is the second year of submission fo the Government Finance Qfificers Association
some departments do not include performance indicators because the information was not available.
They will be subject to inclusion going forward in the next fiscal years.






Rock Island County, Illinois FY 2011 Adopted Budget

Definition of General Fund Revenue Classification
Properiy Tax

Property tax is a tax that is based on a property's assessed valuation. Itis an "ad
valorem" tax, meaning "according to value". In lllinois, only real property-land and
any permanent improvements - is taxed. The estimated levy for 2011 is .25 cents
per $100 assessed value which equals an estimated $5,950,000 compared to
$5,700,000 compared to 2010FY. This continues o be one of the most stable of the
County's revenues.

Penalty and Interest

Penalties and interest are assessed on all property taxes paid after the due date.
This classification also includes some other taxes collected by the County. | ast
fiscal year the County budgeted $725,750, however for 2011 the amount was
lowerad to be more conservative on what may be collected. One of the issues was
the Line Easement Tax which the local cable company said the county was over
paid by $170,000 which will be deducted from 2011FY revenues.

Fees for Services

This revenue reported in this classification is generated by several offices under the
General Fund; Clerk of the Circuit Court, County Clerk, County Sheriff, County Jail,
Zoning, Coroner, Recorder of Deeds, Treasurer, States Atiorney and Public
Defender. The fees collected by these depaniments are set by statute and
ordinances, and are based on services provided. Probably the biggest issue for the
County in fees collected is the uncertainty in what will be collected in Recorder of
Deeds fees in 2011.

Intergovernmental Revenues

Intergovernmental revenues are amounts remitted to the County by other units of
government in the form of grants, entitlements and/or shared revenues. Major
revenues under this category include:;
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Rock Island County, Hlinois FY 2011 Adopted Budget

Definition of General Fund Revenue Classification

Income Tax is a tax which the county receives on a prorated portion of the total
income tax collected, calculated as a percentage, based on the ratio of Rock Island
County population in unincorporated areas, to the total State of lltincis population.
The population figures are determined by the United States Bureau of the Census
and cenrtified by the Office of the Secretary of State. For FY2011 the estimates were
lowered by $200,000 based on 2010 actual.

Replacement Revenue is a State Shared Revenue where an additional income tax
of 2.5% imposed on corporations and 1.5% on parinerships, trusts and corporations
with fail under section 1372 of the Internal Revenue Code. The percentages apply
to net income. Rock Island County receives from the State less administrative
expenses of the State, an amount of the fotal in the fund proportional to the amount
of personal property tax that is used fo receive before the abolishment of the
personal property tax. The 2011FY projected revenue was decreased by $250,000
based on 2010 actual.

Salary Reimbursements are reimbursements received by the State of lllinois for
subsidizing the salaries of the States Attorney, Assistant States Attorney, Assessor,
Probation Officers and the Public Defender. These are all bases on different
percentages. The amount set for this revenue in 2011FY was increased by
$118,597. This is due to the increase in expected reimbursements for probhation
officer's salaries. Other reimbursements were decreased by the State. These
decreases in the salaries of the State's Attorney of $86,722, the County Assessor of
$$19,454, the Public Defender of $66,531.

Sales Tax - The base sales tax rate in Rock Island County is 6.25% (6.25 cents per
$1.00). Sales tax is imposed and collected by the state on a seller's receipts from
sales of tangible personal property for use or consumption.

Tax allocation breakdown of the 6.25 percent sales {ax rate on General Merchandise
and titled or registered items:

5 percent; state portion (equivalent to 80% of tax collections)

1 percent: local portion (eguivalent to 16% of tax collections) County Tax (CT)
applies only to unincorporated County areas.

0.25 percent: county portion (equivalent to 4% of tax collections) Countywide Sales
Tax (CST)



Rock Istand County, lllinois FY 2011 Adopted Budget

All sales tax is collected ab¥éfighshteldSendw Baddaeveividrolassiicativfunds that the
State distributes such portion allocable to the County for its use. Those portions
remitted to the County are comprised of the CT and the CST. The CT tax is 1 cent
on general merchandise and on qualifying food, drugs and medical appliances. The
CST tax is .25 cents on general merchandise of taxable sales made at businesses
located within the County, pboth incorporated and unincorporated areas. There is
expected to be $125,000 decrease in revenues over the previous years estimates.
This is mainly due to the economic out look and the numbers from the 2010 fiscal
year revenues.

Interest Earnings

Interest Earnings are monies earned on investments held in local banks. Due to
lower interest rates on balances carried it is expected that the General Funds
interest earned will decrease by $51,829.

Miscellaneous

This classification includes miscellaneous amounts not classified elsewhere. Based
on 2010 projections this amount was lowered for 2011FY by $41,425.

Other Financing Sources

Other financing sources are do to transfers in from other funds. Due to the cost
allocation study the County is allowed to charge other funds within the County for
services provided by departments within the General Fund. It also includes transfers
from other agencies. The lower amount of $18,587 is related to no reimbursements
from Probation Services Fees to supplement benefits of the Probation Officer's.
However, taking this into account reimbursements from Other Funds actually
increased by $195,751.

Historically, the diversity of the revenues supporting the General Corporate Fund
has provided some balance so that when revenues from one source declined
another would remain stable or increase. We see this in the 2009 fiscal year when
revenues from some sources decline buf revenues for the Federal Prisoner Housing
Program increased substantially. th 2011 it is again the hopes that the County will
peruse aggressively increased Federal Prisoner Housing. The recession of the past
{wo years has created exfreme challenges as the revenues collected decline,
however even though it is anticipated that growth from this point forward will be slow,
there is expected to be some improvement. The revenues were set using extreme
caution. '
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Salaries & Wages

Salaries and Wages include amounts paid to personnel for their services rendered
to the County. Salaries and Wages increased by $305,891 in 2011FY compared to
the 2010FY. This is mainly due to the settlement of the union contract in July, 2010.
The County will continue to maintain the hiring freeze and this budget does not
reflect any increases for non-bargaining employees for the 2011FY budget.

Personnel Benefiis

Parsonnel Benefits in the General Fund are for all employees under the Employee
Health Benefit Plan in the General Fund and also includes clothing allowances for
individuals entitled to uniforms. The total increase for the 2011FY budget is $4,863
over the previous 2010FY.

Supplies

Supplies are those items that it takes to run the day to day operations of an office,
such as office supplies, operating supplies, repair and maintenance supplies, small
tools and equipment (under $1,000) food purchases, and books and pericdicals.
The 2011FY budget for the General Fund was set at $567,061. This is a reduction
of $99,433 over the previous 2010FY.

Other Services and Charges

Other Services and Charges include training and education, professional services,
communications, fransportation, publishing, printing and duplicating, insurance,
utilities, repairs & maintenance, rentals, miscellaneous (dues), and outside
contractual services. The 2011FY budget of $3,379,628 represents a decrease of
$289,775. The largest expenditure here would be for Health Care for General Fund
employees which was budgeted at $3,026,502.

Capital Outlays



Capital Outlays is a basic classification of expenditures by object applicable to
outlays which result in the acquisition of Rights, or Additions to Fixed Assets,
including costs incidental thereto such as legal, appraisal and brokerage fees, land
preparation and demolishing buildings. The fiscal year 2011 total budget is
$286,650 compared to $536,542 in the previous year. The plan is to only replace
one vehicle in the sheriff's department this year, which normally replaces six each
year. This issue here would be the addition costs under repairs and maintenance.
There have been no other capital improvements budgets for the 2011FY

Transfers OQui

Transfers Qut include fransfers to other funds or agencies. There was an increase
for the 2011FY due to fransfers from the General Fund to various other funds such
as Court Security, Child Support, and Animal Control to help supplement these fund
that are unable 1o collect the fees needed to support the costs of providing services.
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General Corporate Fund Budget Summary for Fiscal Year 2011

The General Corporate Fund budget is presented as a balanced budget with $25,762,435 in projected
revenues and $25,759,543 in appropriated expenditures.

Revenues

The majority of the County-wide operations, including the budgets of elected officials, are included in

“the General Corporate Fund. The FY2011 revenue projects for the General Fund are as follows:

2001 FY % of Total 2010FY % of Total
Property Taxes $ 5,850,000 23% $ 5,700,000 22%
Penalty & Interest and Other Taxes % 694,550 3% $ 928,150 4%
Fees for Service % 6,980,950 27% $ 7,083,431 27%
Inter-Govt. Revenue $10,124,111 39% $ 10,400,529 40%
Interest Earnings $ 86,861 0% $ 141,875 1%
Miscellaneous $ 311,650 1% $ 138,690 1%
Other Financing Sources $ 1,605,313 6% $ 1,623,900 6%
Total $25,762,435 5 26,014,575

General Corporate Fund Revenue Sources 2011 FY

Other Financing
Sources,
$1,605,313 , 6%

Miscellaneous,
$311,650, 1%

Interest Earnings,
$86,861, 0%

Property Taxes,
$5,950,000 , 23%

| Penalty & Interest
and Other Taxes,

Inter-Govt. $694,550 , 3%

Revenug,
$10,124,111 , 40%

Fees for Service,
$6,989,950, 27%




General Corporate Fund Budget Summary for Fiscal Year 2011

The budget change in revenus for the General Fund in FY2011 represents & 1.1% or $252,140 decrease over the original FY 2010
budget. The Changes in estimated FY 2011 revenues by source are as follows:

Revenue Source FY2011 FY2010 FY2011 Change
Property Taxes $5850000 $ 5,700,000 $250,000
Penally & Interest 694,500 725,750 31,250
Fees for Services . 6,989,950 7,070,931 80,981
Intergovernmental Revenue 10,124,111 10,400,529 276,418
interest Earnings 86,861 135,690 -4B.829
Miscallaneous Revenues 311,650 352,775 41,125
Other Financing Scurces 1,605,313 1,623,900 -18,587
2011 Change in General Fund Revenues
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Properiy Taxes

Property Taxes will increase by $250,000in FY 2011. This is one revenue that continues to be one of
the most stable of the County's revenues. The estimated assessed valuation is $2,382,125,474,
which means with a .25% maximum levy the meost the General Fund could collect in property tax
revenue would be $5,950,000. The County levied the maximum rate hecause of the expected
decreases in other sources of revenue.

Penalty & Interest & Other Taxes

Penalty & Interest is the amount collected on delinquent real estate taxes. In 2011 it is expected that
the County will collect in estimate $694,550. In 2010 it was estimated to be $725,750. In 2009 it
collected a total of $690,764. With the economic outlook it was decided that in 2011 we would
probably collect at least the amount received in 2008 if not more. '
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General Corporate Fund Budget Summary for Fiscal Year 2011

Fees for Services

Fees and fines are currently projected to decrease $80,981 (-1.15%) in FY2011 over FY2010. This is..
attributed to a lower amount expected in the Racorder Fees and some of the Sheriff's fees. Other

fees are expected to remain unchanged and other will have a slight increase. The Circuit Clerks
collections of traffic fines will increase from $75 to $120 per violation. This means an increase of
approximately $50,000. It is hoped that the Sheriff's Department will aggressively pursue the Federal
Prisoner Housing Prograim in the next fiscal year to generate additional revenue for the General Fund.

Inter-Governmental Revenues

Inter-Governmental Revenues include all monies received by the County from the Federal, State and
Local levels. Inter-Governmental Revenues generate 39% of the County's total revenues. In FY2011
it is expected to see a decline in these revenues from $10,400,529 in FY2010 to $10,124,111 (-
$276,418). One of the main revenues hit by the poor economic conditions is Replacement Revenue
which is an incorne tax imposed on corporations of 2.5% and partnerships and frusts of 1.5%. This is
estimated to decrease by $200,000. Also, State Income Tax is estimafed to decrease $200,000 from
the previous years estimate.

Salary reimbursement will decline as ihe State continues to decrease shared revenues. This includes
the States Attorney, Assessor and Public Defender. Probation Salary reimbursements will increase
for the next fiscal year from $505,796 to $800,000 for the FY2011. )

Interest Income

Interest Income has seen a large decrease over the past several years. In 2010 it was expected that
the County's General Fund would receive approximately $138,690 in interest income. However,
because of the drop in interest rates and the County having lass money in the General Fund invested
it is expected that the County will receive approximately $86,861.

Miscellaneous

Miscellaneous revenues have decreased from $352,775 in FY2010 to projected revenue of $311,650
because of estimated contributions from private sources declining by $20,000. Miscelianeous
revenues fluctuate from year to year and this is a best guess estimate.



General Corporate Fuad Budget Summary for Fiscal Year 2011

Other Financing Sources

OCther financing sources are due fo transfer from other funds. Due to the cost allocation study the
County is allowed to charge other funds within the County for services provided by departments with in
the General Fund. In FY2010 the County contracted with Maximus to update our cost allocation plan.
The General Fund budgeted $1,104,813 in reimbursements from other funds. This allowed the
General Fund to budget collections an additional $320,042. For Probation Service Fess Fund, due fo
the State increasing it's allocation for Probation salaries, this fund will no longer transfer $245,408 as
previously done to subsidize the State sheort fall for Probation Salary Reimbursements.

2011 FY 2010 FY

Transfer From Indernity Fund $ 54,000 $ 54,000
Trans. From Court Automation Fund $ 6,452 $ 4,000
Trans. From Court Doc. Storage Fund 3 8,484 % 5,649
Trans. From Law Library $ 12115 $ 23,884 *
Trans. From County Clerk Doc¢. Storage Fd. $ 3,416 $ 36,882 *
Trans. From Recorders Document Fund $ 6,911 3 5,203
Trans. From-Court Security $ 5319 $ 11,655
Trans. From Highway Fund $ 125,000 3 111,716
Trans. From Bridge Fund $ 4,259 $ 4,455
Trans. From Hope Cresk Care Fund $ 380,000 $ 217,216
Trans. From GIS Fund $ 25381 $ 71,082 *
Trans. From Probation Svc. Fee Fund $ 7,427 & 7,285
Trans, From Mental Health Fund § 22289 % 10,405
Trans. From Health Department Fund $ 114,000 $ 20,000
Trans. From Child Support Fund $ - 8 10,738
Trans. From County Clerk Redemption Fund 3 - $ 40,000 *
Trans, From Treas. Automation Fund $ 3605 $ 32,000 *
Trans, From Arrestee Medicat Fund $ 58,500 & 28,500 *
Trans. From Collector Tax Fee Fund $ 92318 $ 90,000
Trans. From QC Bomb Squad Fund $ 1,889 5 -
Trans. From SA Drug Enforcement Fund $ 3,280 $ -
Trans. From TBA Fund $ 448 $ -
Trans. From Motor Fuel Tax Fund $ 14,981 % -
Trans. From Veteran's Assistance Fund $ 54130 % -
Trans. From IMRF Fund % 9,832 $ -
Trans. From FICA Fund $ 7,660 3 -
Trans. From Employee Health Ben. Fund $ 29,978 $ -
Trans. From ESTB Fund $ 15,050 % -
Trans. From Solid Waste Management Fund % 7,021 3 -
Trans. From MEG $ 5,425 $ -
Trans, From Ti-County § 25845 $ -
Total 51,104,813 $ 784,771

*Note: Some transfer increasesfdecreases in tofal were not due fo the Cost Allocations Study but actions
faken in 2010 due to our budget hearings in July 2010 to fill a revenue crisis. Some of these transfers are a
one time only transfer.

Estimated Unencumbered Cash Balance

Our unencumbered cash balance has been on the decline since 2008. In 2008 it went from $9,074,747
(actual) to $7,773,265 (actual) in 2009. The estimated unencumbered balance is projected to be $6,904,840
(projected at the end of Fiscal Year 2010 and $6,907,732 at the end of Fiscal Year 2071. This is mainly due o
the loss of shared revenues from the State in the form of Income Tax, Replacement Revenue and Salary
Reimbursements. The estimated expenditures should be in line with the projections of 2010. This is the result
of the mid-year budget commiltee meatings and the urgency of dealing with cutting the original budget without
having an impact on the current status of our work force. Actions that were taken was the offering of early
retirement incentives for those close to retirement, requesting a reduction in our Employee Health Benefits
premiums under our provider, and through the cooperation of Department Heads and Elected Officials fo do
their best at cutting costs.
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GENERAL FUND EXPENDRITURES BY OBJECT 2011FY BUDGET TO 2010FY BUGGET

SALARIES & WAGES PERSONAL BEMEFITS SUPPLIES OTHER SVC/CHARGES CAPITAL QUTLAYS TRANSFERS TOTAL BUDGET

2010 ) 16,136,760 % 3,123,754 666,494 $ 3,669,403 $ 538,542 $ 1,758,825 % 25801778
2008 $ 15,614,889 § 3,463,236 S 676,327 § 3,548,127 % 617,415 § 1,812,032 § 25752025
$ 138,752

[ 2009
m2010

The following depicts the expenditure budgets for the General Corporate Fund Deparments as originally adopted for FY2010 and as
ultimately recommendad for FY 2011

The General Corporate Fund expenditure budget for FY2011 was prepared in accordance with State Statutes. The FY2011
budget of $25,769,547 represents a total decrease of $132,231 (-.51%) decrease under the original FY2010 budget of
$25,25,891,778. '

Salaries and Wages

Salaries and Wages increased a total of $305,891 {2%). This was for all hargaining unit employees increases. Salaries and
Wages make up 64% of the General Fund budget as compared to 62% in the previous year.

Personal Benefiis
Personal Benefits had a slight increased by a total of $4,863. The benefits paid here are for General Fund employees on the

County's health care plan.

A

Supplies
Supplies (Commeadities) decreased by a total of $89,433. This was due to cost shifts that where allowable under some of the

various documents funds and automation funds within certain departments.

Other Services and Charges

Other Services and Charges decreased by $289,775. Allibuting to this was a decrease in County Board Per Diems, reduced
costs in the election department for FY2011, reduced expenditures in the Sheriifs Maintenance budget, the shift of allowable
costs in the Treasurer's office to the automation fund, the decrease in postage cosls, the shift of allowable costs in Court
Services to the Probation Services Fee Fund and the Purchasing departments reduction in printing and duplicating costs.

Capital Outlays

Capital Qutlays have decrease by $249,892. Due to efforts to balancs the budget the County has decided to decrease spending
on equipment for ihis fiscal year. There will only he one vehicle purchased in the Sheriffs Depariment in the next fiscal year.
However, costs for repairs and maintenance may see added costs in 2011.

Transfers to Other Funds

Transfers to Other Funds are operating fransfers where the General Fund supplements the costs of cerlain funds due to lack of
revenue heing received in those funds. Forthe FY2011 the total transfers are expected to he 1,854,940, This is a increase of
$146,115. This is due to increases for the Child Support Fund, COPS Fund and Animal Control. However, what has been
budgeted will be transferred on as need hasis when revenues received do not cover the costs in these funds.

13
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Rock Island Gounty, lincis
General Fund Expendilures By Depariment

Revenue
Actual Actual Actual Agctual 2010 2010 Budget

Revenues 2008 2007 2008 2009 Budget Est. 2011
Property Taxes $ 4988470 $ 5020493 § 5228098 $ 5,540,308 § 5700000 $ 5696421 $ 5950000
Penslty & Interest & Othar Taxes $ 693,818 $ 832388 5 891,641 % 870,963 $ 926,150 $ 797,481 § 694,550
Feas for Service $ 6517508 3 6,830,006 $ 6543059 § 6214826 $ 7,083,43t S 6,384,379 § 6,989,950
Intergovernmental Revenue $ 11,054,467 S 10,459,663 S 10,852,052 $ ©403,202 § 10,400,529 $ 10,384,891 $ 10,124,111
Interest Earnings 5 418604 5 501,030 $ 311,089 $ 142311 § 141,876 & 71,824 % 86,861
Miscellaneous S 148,140 5 115,050 § 221,937 § 200,397 S 138,690 § 205,556 § 311,850¢
Other Financing Sources 5 1135718 $ 1,276,415 § 1474517 $ 1467298 3 1,623,900 & 1430771 $§ 1,605,313
Total § 24956721 & 25035063 § 25524165 5 23848310 $ 285,014,575 5 24972393 § 25762435

Department Expenditures 2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Budget 2010 Est. 2011 Budget
Auditor $ 160,767 § 181,120 % 208,761 $ 214618 § 217,406 § 208,645 3 200,402
Counly Board 3 310215 § 320,834 S§ 359,i00 S 365,731 S 371,313 § 361,973 3 367,423
Circuit Clerk $ 1,083,139 5 1102959 S§ 1,194,815 § {1,245272 $ 1232441 & 1,291,829 % 1,340,891
Circult Court $ 474,407 % 487,363 S 503,167 $ 546,280 $ 486,431 % 497,657 $ 451,679
County Clerk 5 1,757,717 B 667,542 § 899,347 % 711,376 8 763,588 $ 719,405 $ 709,872
Coroner $ 457,547 $ 469,686 S 595373 § 280362 $ 240202 & 244,420 $ 256,637
Recorder of Deeds % 336,622 $ 356,303 $ 356,338 $ 381685 3 390,378 S5 398,692 $ 395,653
Sheriff $ 8399105 $ 8,954,913 $§ 9,273,873 $ 10,079,061 $ 10,509,735 $ 10,373,325 $ 10403467
Stales Attorney $ 1459316 $ 1608409 $ 1678947 $ 1734278 S 1,732,764 $ 1645713 $ 1,745,267
Supl. Of Education $ 65002 § 69,137 $ 69,287 $ 72418 § 63,034 § 65,0756 $ 62,645
Treasurer 5 326,734 % 345574 3% 360,508 $ 373,214 8 30097 S 391,870 $ 332,467
Assessment Map $ 187,927 § 281,750 & 224420 $ 220,628 § 218224 § 223,067 $ 280,043
Board of Review 3 50,451 § 52,147 $ 55,087 § 58,388 S 59,028 § 59,601 $ 61,400
EMA $ 81,202 § 81,218 3 78,180 $ 105,738 § 96,583 $ 143397 § 116,504
Information Systems $ 486,740 S 552431 § 559,545 § 544,645 § 547,263 § 545258 § 546,282
Liquor Commission ] a7 8 63 $ 56 § 32 $ o8 3 95 3 95
*County Bullding Maint. 3 780113 $ 853,818 $ 798,080 § 244,073 S 88,600 $ 208,143 § 179,556
Zoning $ 510,124 § 368,422 $ 308,083 § 280,065 $ 285902 $ 257,521 § 263,083
*General County 5 1,658,458 5 3914795 $ 6,361,340 $ 1077766 S 1,391,001 & 1,493,008 $ 1,350,327
Court Services S 1,534,302 $ 1,732,697 $ 1,778673 $ 2,868,967 $ 2705584 § 2766981 $ 2,792,464
Public Defender $ 509,329 § 574,368 $ 589,754 § 613,454 $ 815,275 § 660,192 § 600,119
*Human Resources $ 1,980,989 § 129,180 3 117,140 $ 2,859,149 $ 3,163,764 § 3,069,347 3 3,142,408
Purchasing 3 128,275 § 131,677 3§ 168,471 § 117,391 § 224,058 § 214490 § 161,161
Total Expendltures $ 22818568 $ 23245405 $ 26,539,025 $ 26104612 $ 25891778 §$ 25840,816 $ 25759,543

* In the 2008 FY tha General County no longer fransferred funds 1o Child Placemenlt, rather [t was moved to Court Services Department In the GF.
* Inthe 2008 FY the General County purchased land for the site of the new nussing home.
* In the 2008 FY the Human Resources Department began paying premiums for the Employee Health Benafit Pizn for General Fund Employees and it

was no longer taken out of the General County Budget GF.

* In 2009 the County Bullding Maintenance Department no longer pald for {he Utilities for the County Building, it was put under the General County
Departrment. The Court House was put under the sheriffs budget for ulilities.

2006 2007

2008

2009

2010 Est.

2011 Pro).

General Corp, Fund Balance _$ 8,290,951 § 10,089,612 § 8074747 § 7,773,265

$ 6,904,840

$ 6,907,732
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Rock Island County, llinois FY 2011 Adopted Budget

County Auditor

The statutory duties of the Office of County Auditor, include providing a continuous internal audit of Rock Island County's’
financial transactions. As the County's accountant, to maintain the centralized accounting system generating weekly, monthly,
and comprehensive accounting reports for all County funds. To maintain a record of all contracts entered into by the County
Board, and to administer the payment of County bills and the fixed assets records. To moniter all grant expenditures and
revenue and prepare the SEFA report at year end. To compile all information regarding 1099 reporting on a monthly basis
and send the final report to the IRS at year end, To prepare the year end Comprehensive Annual Financial Report. Its
operations are supported through the General Fund.

MISSION STATEMENT

To fulfill the statutory duties of the Office of County Auditor and any other assigned duties in a timely and in a cost efficient
manner, with the ultimate goal of being accountable to the citizens of Rock Island County, both on revenues collected and
spending of those collections. :

FINANCIAL
FUND 001 DEPT. 01 2009 2010 2010 2011
Actual Criginal  Projected Budget
LICENSES AND PERMITS G 0 0 0
FEES AND FINES 0 0 0 0
MISCELLANECUS 0 0 0 0
INTERFUND REVENUE 0 0 0 0 |
REVENUE TOTALS . 0 0 0] 0
SALARIES & WAGES $ 207,476 $ 210,646 $ 203,285 $ 193,607
PERSONAL BENEFITS $ - 8 - § - % -
SUPPLIES ‘ 3 964 $ 1159 § 701 % 1,122

OTHER SERVICES AND CHARGES $ 6,179 & 5601 $ 5659 § 5673
CAPITAL QUTLAY $ - 5 - 3 - $ -

EXPENDITURE TOTALS $ 214618 § 217,406 $ 209,645 § 200,402
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Reock Island County, lllincls FY 2011 Adopted Budget

County Auditor

ANALYSIS

OPERATIONS ANALYSIS-

The County Auditor is the general accountant of the county and maintains a continuous internal audit of all county
departments and financial systems. The Audifor's Office produces the Comprehensive Annual Financial Repori for the ,
County, the most recent edition of which was awarded the Certificate of Excellence in Financial Reporting by the Government
Finance Officers Association. The Auditor’s Office audits and recommends payment of all county bills; approves all purchase
orders; maintains a recerd of all major County assets; preserves and improves internal controls; and provides accurate
financial information to the public, the County Board, and all depariment heads within the County.

REVENUE ANALYSIS-

which is done through inter-fund transfers to th?e general fL.md yearly usilng theucost study réport. The office is nc;t allowed by
statute to generate revenue by other means with the exception of fees collected for copies requested under the freedom of
information act.

Auditor Expenditure History

$250,000 e

§200,000 —— — —

$§60,000 A M Saleres & Wages

| | B 5upplies
$100,000 + } | OOther Services & Charges
$50,000 I
8- T T T T — I —
2006 Aciual 2007 Aclual 2008 Actual 2009 Aclual 2010 Est. 2011 Pro).
Expenditures 2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Salaries & Wages $ 153830 § 174,936 & 198389 & 207476 $ 203,285 § 193,607
Supplies $ 1,437 % 1,369 § 1,586 % . 964 % 701 % 1,122
Other Services & Charges ‘ $ 3,060 $ 3682 3 5142 § 6,179 3 5659 $ 5673
Total Expenditures $ 158316 § 179987 $ 206,117 $ 214818 $ 209,645 $ 200402

EXPENDITURE ANALYSIS-

The 2011 FY budget is set at $200,402 compared to the previous years budget of 2010FY budget of $217,405, the difference
of $17,003. This is mainly due to the elimination of a temporary part-time position and intern position in the amount of
$15,286. Also, this fiscal year the cost to submit the budget and audit to the GFOA was added to the Auditor's Office budget.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 20092 2010 Est. 2011 Est,
$ 1.08 % 123 $ 140 % 146 § 143 & 136

FTE HISTORY
2006 2007 2008 2009 2010 Est. 2011 Est,
3.00 3.00 3.50 4.00 4.00 3.50
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Rock Island County, (llinois FY 2011 Adopied Budgst

DESCRIPTION

The Auditor's Office is responsibfe for desianing and maintaining the county's accounting system and performing a continuous
internal audit of county spending. The office is also responsible far accounts payable, 1099 reporting, fixed asset reports, and
complling the monthiy financial reports for committee's and a comprehensive annual financial report at year end.

OBJECTIVES

Audit all claims against the County and recemmend to the County Board the payment or refections of all claims presented.
Collect, analyze and preserve statistical and financial information with respect to the cost of operation of the various
institutions and facilities maintained, operated or owned by the County. Approve funding for all erders of supplies issued by
the various County officers, before the orders are to be placed with the parties to whom the same are to be given. Maintain a
file of all contracts entered into by the County Board and all authorized Call purchase orders, after it is determines there is
proper funding for these purchases by county officers, for or on behalf of the County. Report quarterly to the County Board the
entire financial operations of the County including revenues anticipated and received, expenditures estimated and paid,
ohligations unpaid, the condition of all funds and appropriations and other pertinent information. Audit the receipts of all
County officers and departments presented for deposit with the County Treasurer.

County Auditor
OBJECTIVES (cont'd)

Maintain a continuous internal audit of the operations and financial reports of the officers, agents or divisions of the County.
The Auditor shall have access to all records, documents and resources necessary for the discharge of this responsibility.
Audit the inventory of all real and personal property owned by the County under the control and management of various
officers and departments of the County. Audit the documentation, records, and bases for the amounts billed to the County, as
maintained by County vendors, under agreements between the County and its vendors, when those agreements provide that
the amounts hilled to the County are based upon actual costs incurred by the vendor, or when those agreements include the
requirement that the County provide a reimbursement for out of pocket cost incurred by the vendor.

Be the general accouniant of the County and keep its general accounts. Devise and install a system of financlal records in the
offices and divisions of the County, to be followed in such offices and divisions. Such a system shall be suitable to the needs
of the office and in accordance with generally accepted principles of accounting for governmental bodies.

PERFORMANCE INDICATORS

2008 2007 2008 2009 2010
Received the GFOA's Excellence Certificate of Achievement
for Excellence in Financial Reporting. Yes Yes Yes Yes Yes
Received the GFOA's Excellence Certificate of Achievement _ Yes
Distinguished Budget Presentation Awards Program 2006 2007 2008 2009 2010
Received a clean audit opinion from the County's external
auditor. Yes Yes . Yes Yes Yes

2006 2007 2008 2009 2010 Est. 2011 Proj

Number of invoices processed 20,331 20,108 21,038 21,478 21,500 21,500
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Rock tsland County, lliinois

County Board

FY 2011 Adopled Budget

Under the leadership of the County Board Chairman, who is elected by the County Board members, the County
Board sets countywide policy for each department under its control and oversees the daily operations of County
Government. The County Board is the only body in the County that has the power to hold and dispose of property,
make confracts, levy taxes, make appropriations, approve payments, and otherwise manage the funds and
business of the County. The County Board is also responsible for providing and keeping in repair all County owned
facilities; appointment of certain County Officers; granting licenses; and improving County and State highways. The
County Board is also responsible for communicating and interacting with state, local and countywide elected

officials. lis operations are supported through the General Fund.

MISSION STATEMENT

Build the future and improve the quality of life for cur community. Rock Island County is committed to offering the

services it provides fo its citizens at a cost-effective and responsible manner.

FINANCIAL

FUND 001 DEPT. 02
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEQUS
INTERFUND REVENUE
REVENUE TOTALS
SALARIES & WAGES
PERSONAL BENEFITS
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

EXPENDITURE TOTALS

2009 2010 2010 2011
Actual Original Projected Budget
$ - % 26400 $ 24785 § 25600
3 - §$ 172,000 $ 107451 $ 114,000
3 - % 100,975 % 137,617 $ 101,000
3 - § - 3§ - % -
$ - $299375 5 269,853 $ 240,600
$ 337,598 $ 335772 $ 325,717 § 347241
$ 706 % - § - % -
$ 1970 % 3413 & 1805 % 2301
$ 25457 § 32128 § 16,872 $ 17,883
$ - § - $ 17578 % -
$ 365731 3 371,313 §$ 361,973 $ 367,425



Roclk Isfand County, llinois FY 2011 Adopted Budget

Couniy Board

ANALYSIS

OPERATIONS ANALYSIS-

The Counly Board Department budget includes appropriation for the salary of the County Board Chair, Executive
Assistant and the County Beard Members salaries, per diem and mileage reimbursement payments. This makes
up 89% of the total budget and the remainder of the expenditures being part of the routine costs of functioning as

an office.

County Board Revenus History

$160,000 - — —

$140,000

$120,000 {— -

$100,000 O Licenses and Permits

$80,000 HFees and Fines

$60,000 O Miscellaneous

$40,000

$20,000 -

$- - i . = . —4
2006 Actual 2007 Actual 2008 Acfual 2009 Aclual 200 Est. 2011 Proj.
Revenue 2006 Acfual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Licenses and Pearmits 3 - § - % - % - § 24785 § 25600 ,
Feeas and Fines 3 - % - % 150,000 $ - % 107,451 & 114,000
Miscellaneous % - % - % 3414 3 - % 137,617 $ 101,000
Total Revenues 3 - % - $ 153414 § - % 269,853 $ 240,600

REVENUE ANALYSIS-

[n 2008 the County Board received grants funds totaling $153,414. Then in the 2010 budget year, what was
classified as miscellaneous revenues such as rent, fees collected for such things as fireworks permits and liguor
licenses and reimbursements from the local cable company were departmentalized under County Board revenues.
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Rock Istand County, lllinois
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FY 2011 Adopted Budget

County Board Expenditure History

$400,000 -
$350,000 . —
$300,000 =0 1 5alares & Wages
$250,000 DOPersonal Benefils
$200,000 I OSupplies
$150,000 +— OOlher Services & Charges
$100,000 | t Capital Qutlay
$50,000 -
$- A —1 1 =E =] ; . — =
20086 Aclual 2007 Actual 2008 Aclual 2009 Actual 2010 Est. 2011 Proj.
Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Actual ~ 2010 Est. 2011 Proj.
Salaries &Wages 3 274,081 302776 § 313,144 § 337598 % 328717 & 347,241
Pearsonal Benefits $ 1,300 $ 2749 3 3,108 $ 705 % - % -
Supplies $ 3776 % 1,782 § 3165 § 1,970 § 1805 $ 2,301
Other Services & Charges $ 12170 % 21,455 § 39686 S 25457 § 16,872 $ 17,883
Capital Outlay $ 11820 $ 1072 § - % - % 17578 § -
Tofal Expenditures $ 310217 $ 329,835 § 359,101 § 365731 § 361973 § 367425

EXPENDITURE ANALYSIS-

In 2010 FY Budgef the total was $371,311 compared to the 2011 FY Budget of $367,425. This resultsin a
reduction of $3,886. Salaries and Wages increased by $11,469 due fo scheduled increases. Supplies decreased
by $1,112 mainly due to the planned reduction in spending on food purchasss made for various special meetings
during the year. Other services and charges decreased by $14,245 mainly under the per diem line item of $5,113,
along with the Employee Recognition Awardsof $7,934 and Communications of $800 due to the County Board

Chairman paying for his own cell phone.

EXPENSE PER CAPITA

Actual Dollars

FTE HISTORY
Note: does not include 24 of the 25
Board Members

20086
2.1

2006
2.00

2007
2.25

2007
2.00

2008
2.45

2008
2.00

2009
2.49

2009
2.00

2010 Est. 2011 Est,
2.47 2.50

2010 Est. 2011 Est,
2.00 2.00
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Reck Istand County, lllincis

Circuit Clerk

FY 2011 Adopted Budget

The Office of the Clerk of the Circuit Court is a Conslitutional Office. The Clerk is elected on a countywide basis for a four year term.
The Circuit Clerk is a non-judicial office of the Judicial Branch of lllinois State of government. The duties are set forth by Statute, Rules
of the Supreme Court and Administrative Orders of the local Circuit Court.

MISSION STATEMENT

The mission of the office of the Clerk of the Circuit Court is to serve the citizens of Rock tsland County in a timely, efficient and ethical

manner. All services, information and court records will be provided wilh courtesy and strive for cost efficiency.

FINANCIAL

FUND 001 DEPT. 03
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEOUS
INTEREST INCOME
INTERFUND REVENUE
REVENUE TOTALS
SALARIES & WAGES
PERSONAL BENEFITS
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL CUTLAY
TRANSFERS

EXPENDITURE TOTALS

2009
Actual

2,768,142

33,451
2,801,594

1,176,055

10,754

15,463

44,000

1,245,272

2010
Original

3,226,938

40,290

3,267,228

1,199,291

1,232,441

$
$

2010
Projected

2,658,283

24,210

2,682,493

1,252,580

14,349

25,000

1,291,929

§

“ e »

2011
Budget

3,135,000

40,183

3,175,183

1,294,641

46,260

1,340,891



Rock Island County, llinois FY 2011 Adopted Budget

Circuit Cleri

ANALYSIS

OPERATIONS ANALYSIS-

Circuit Clerk Revenue History T

$3,500,000 - -
$3,000,000 +———1 —
$2,500,000 - FRE
$2,000,000 +— =
$1,500,000 -
$1,000,000 -
$500,000 -

51 e =1

2008 Actual 2007 Aclual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

[EI License & Permils 1 Fees & Fines OMiscellagnous Olnvestment Earnings B Transfers ETotal Revenues

Revenug 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Praj.
License & Permits $ -8 - 3 - % - 8 - % -
Fees & Fines $ 2945472 & 3114745 $ 2,859423 % 2,768,142 $ 2,658,283 $ 3,135,000
Miscellaenous 3 - - % - 8 - 3 - § -
Investment Earnings % 104936 & 117,294 % 59,859 § 33451 $ 24210 $ 40,183
Transfers $ - 8 - 0§ - % - % - 8 -
Total Revenues $ 3050408 $ 3232040 $ 2,919,282 § 2,801,594 §$ 2,682,493 $ 3,175,183

Revenue Analysls:
Projected revenues are expected to increase by $255,901 over the previous years projection due to efforts on collecting fines that have
not been collected from previous years and due to the State of lllineis increasing traffic fines.
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Rack Istand County, llinols

86

Circuit Clerk Expenditure History
$1,400,000 e - - ———— —
$1,200,000 — — 7]
$1,000,000 -— [} i
$800,000 || : ~ ;
$600,000 {f = : ' i
$400,000 1 : : i
$200,000 - ! [ !
$_ —F] ! = o 1ol e — ! —— -
2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
K Salaries & Wages B Personal Benefits O Supplies O Cther Services & Charges HE Capital Cutlay |
Expendilures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. . 2011 Proj.
Salaries & Wages $ 989,270 % 1,041,959 $ 1,122,779 § 1,175055 $ 1,252,580 $ 1,294,641
Personal Benefits 3 - § - % 27 % - § - 8 -
Supplies % 22416 & 12,123 & 22,367 $ 10,764 § - 8 -
Other Servicas & Charges % 51,453 § 47,885 § 48,992 § 15463 & 14,349 § -
Capital Quiiay $ - % - % - % -3 - % -
Transfers to Other Funds $ - % - % - 3 44000 % 25000 & 46,250
Total Expenditures $ 1,083,139 $ 1,101,867 $ 1,194,165 $ 1,245272 § 1,291,929 § 1,340,891

EXPENDITURE ANALYSIS-
The total budget for the 2011 fiscal year increased by $108,450 mainly due to salaries in the amount of $95,350. The other increase
in the amount transfered from the Circuit Clerks budget to the Special Revenue Fund of Child Suppoert. This was needed to cover the
costs of the fund due to costs incurred are not covered by the fees collected. The fransfer amount was determined to be $46,250
higher than the previous year. There was a decrease of $33,150 in other sewvices and charges. These cosls were shifted to the

Document Fund.

EXPENSE PER CAPITA

Actual Dollars 2008 2007 2008 2009 Est. 2010 Est, 2011 Proj.
3 721 % 748 8 812 § B48 § 380 $ 9.13
FTE HISTORY
2006 2007 2008 2009 2010 Est. 2011 Proj,
30.50 32.60 34.00 34.00 34.00 34.00



Rock [sland Ceunty, lllinols FY 2011 Adopted Budget

DESCRIPTION

The Clerk is responsible for maintaining a record of all traffic, civil, and criminal cases filed and heard in Rock Island County. On a
daily basis, the office interacts with the public and atlorneys performing several functions including the collection and disbursement of
fines, fees and child support. The office is alse responsible for recording filed documents and maintaining a record of all court
praceedings. The Clerk is reguired fo attend sessions of the Court, keep and preserve all records and files of the Cour, issue process
as required by law, and is the Keeper of the Seal of the Court. The Circuit Court handles every type of case from a traffic tickets to
felony cases; from small claims to large perscnal injury suits; from adoption to probate of an estate.

Over 60,000 new cases are filed each year. Thers are curiently twelve (12} Ciruit Judges and fen (10) associate Judges. Court. The
Circuit Clerk's Office processed collections of more than $24 million in fines, fees and child suppert payments.

OBJECTIVES

To serve the judiciary system in a timely and cost-effective manner, to collect and disburse child support payments effectively and
efficiently, collect unpaid fees through the collections program. To process new traffic tickets and maintain all traffic cases, collect and
dishurse fines and costs, repor dispositions, and provide courtroom assistance to the judiciary in order to effectively and efficiently
sustain the judicial process.

PERFORMANCE INDICATORS

2007 2008 2009 Est. 2010 Est, 2011 Proj.
New Criminal Cases Filed 3,661 3,625 3,435 3,500 3,500
Criminal Cases Files and Processed 2,573 2,455 3,509 2,300 2,300
Bonds Processed 15,408 18,056 13,992 14,000 14000
DUl Cases Processed 098 1133 1,280 1,500 1,500~

New Traffic Cases 31,497 28,700 20,608 20,000 29,000
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Rock Istand County, lilinols

Circuit Court

FY 2011 Adopled Budgel

The Constitution of the State of lllinois, Article VI, Secticn 1, Courts states the "the judicial power is vested in a Supreme Court, an
Abpellate Court and Circuit Courts." The Constitution of the State of lllinois, Article VI, Section 9, Circuit Courts-Jurisdiction states "Circuit
Courts shall have original jurisdiction of all justice matters except when the Supreme Court has original and exclusive jurisdiction relating to
redistricting of the General Assembly and to the ability of the Governor to serve or resume office. Circuit Courts shall have such power to
review administrative action as provided by law."

MISSION STATEMENT

To carry out constitutional and statutory respensibilities vested in the Circuit Court; providing frials, hearings and proceedings in civil and

criminal cases.
FINANCIAL

FUND 001 DEPT. 04
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEQUS
INTER-GOV'T. REVENUE
REVENUE TOTALS
SALARIES & WAGES
PERSONAL BENEFITS
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL CUTLAY

EXPENDITURE TOTALS

3
$
3
$
3
$
$
$
$
$
$

2009 2010

Actual Original Projected
- % - % -
- % -8 -
-8 - % -
8408 § - 3 -
8,406 § -~ % -
119,022 $138,207 $ 149,511
5798 § 5753 % 5,875
9865 § 3462 § 3,462
411,485 $339,009 $ 339,009
-8 -8 -
546,280 $486,431 $ 497,857

REC B 5 B O <2 BT - © - B 2 < T - S I ]

2011
Budget

103,208
5,900
3,462

339,008

451,579
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Rock Island County, Illinois FY 2011 Adopted Budgst

Circuit Court Administration

ANALYSIS

OPERATIONS ANALYSIS-

Between the Presiding Judge, Court Administrator and Jury Coardinator it is determined how many jurors are neaded for a given day and
then make sure that the jurors are notified through an outgoing telephone voice message, whether they ate required to appear for service.
The juror wilf appear for service and is given an orientation upon check-in by the Jury Coordinator.

Court Administration Revenue History
$12,000 —— —
$10,000 7
$8,000 +—— -
$6,000 I gFees and Fines |
$4.000 : Intergovernmental Revenues
$2,000 +——
$- - T T T _ T T
2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Revenues 2008 Actual 2007 Actual 2008 Actual 2009 Acfual 2010 Est. 2011 Proj.
Fees and Fines $ -5 - 5 - $ - L - $ -
Intergovernmental Revenues $ 10,300 % - 3 - $ 8,406 $ - % -
Total Revenues $ 10,300 $ . 3 - $ 8,406 S - 5 -

REVENUE ANALYSIS-

The Court Adminisiration department is funded entirely through the General Corporate Fund. However, the department does
receive reimbursements from the State of lllinois for proceedings pursuant to the Sexually Violent Persons Act. However, due to
a lack of State funding, it is highly unlikely that any additional funding will be received this coming fiscal year.

Court Administration Expenditure History
$450,000
$400,000 ]
$350,000 — ] — —
§300,000 L
OSalaries & Wages
$250,000 - —— |OPersonal Benehils
OSupplies
$200,000 1 |OCther Services & Charges
@ Capital Quliays
$160,000 Ll
$166,000 | ] L |
$50,000 |- I s L]
5 : . : — .
2003 Actual 2007 Actual 2008 Achual 2009 Actual 2010 Est. 2011 Proj.
Expenditure 2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 111,416 $125401 $ 130,020 $§ 118,021 $ 149511 $103,208
Personal Benefits $ 6,456 $ 7017 % 6,399 % 5798 $ 5675 $ 5,900
Supplies $ 5387 § 7779 $ 2,152 % 8,965 & 3462 § 3462
Other Services & Charges $ 351,148 $344484 $ 364595 $ 411,495 339009 $ 339,009
Capital Outlays § - § 2680 % - 3 - 8 -~ 8 -
Total Expenditures $ 474407 $4873681 $ 503,166 $ 546279 $497657 $451579



Rock Istand County, lllinois FY 2011 Adopled Budget

Expenditure Analysis
Salaries and Wages decreased do fo the early retirement of the Jury Coordinator and Senior Aceouniant. This allowed the

department to cut salaries hecause of the lower starting salary for the new replacements. The significant amount in the Court
Administration budget is the expendilures for interpreters, jury fees and court-appointed attorneys. In 2010 it is expected to
expend close to $268,125 for these services alone and for the 2011 fiscal year the same. This is dependent on how many frials
are conducted throughout the year. Quiside Contractual Services includes $4,875 for a maintenance agreement for a copier.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est, 2011 Proj.
$ 322 % 330 § 342 8 372 % 3.39 3.08
FTE HISTORY
2006 2007 2008 2009 2010 2011
4.00 4,00 4,00 4.00 4.00 4.00
DESCRIPTION

The responsibility of the Court Administrators Office is to summons and track jurors; act as liaison between the court and
prospective jurors in an effort to avoid the imposition of any undue hardship en the jurors, but at the same time ensuring the
jurors are available to serve as needed by the courts; maintain juror records and to process juror payrolls. There are many court-
rmandated expenses associated with this budget, such as funding for interpreters, jury fees, and court-appointed attorneys.

OBJECTIVES
To serve the cousts in the most cost efficient manner as possible.

PERFORMANCE INDICATORS

2005 2006 2007 2008 2008 Est. 2010 Est. 2011 Proj.
Juror Summans Mailed 18,800 18,800 15,025 13,200 14,500 17,400 15500
Jurer Summons Returned 8,500 8,500 6,025 5,280 5,850 7,800 6050
Trials Conducted 41 59 53 55 46 55 54
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Rock tsland Counly, llinois

MISSION STATEMENT

County Clerk Administration

‘The County Clerk's office retains vital records such as marriage licenses, birth cerificates, and death certificates. It
maintains and issues assumed business names, notaries, and other documents. It has the minutes of county board
meefings as well as all ordinances and resolutions. The County Clerk's office also extends property taxes for all taxing
disfricts in the county, maintains drainage assessment rolls, and handles delinquent taxaes. The County Clerk's
Department is supported by the General Fund.

FY 2011 Adopted Budget

To provide friendly and honest service to the public, to provide safe and secure maintenance of county records, to
ensure the integrity and fairness of election in Rock Island County, and to accurately and efficiently perform our statutory

duties in all areas of the office.

FINANCIAL
FUND Q01 DEPT. 05
LICENSES AND PERMITS

FEES AND FINES

MISCELLANEOUS
INTERFUND REVENUE

REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL QUTLAY

EXPENDITURE TOTALS

2009
Actual
3 .

$ 323,446

$ 323,448

374,337

35

16,141

$
§
$ 3,673
$
$
$

394,187

$

<«

L N i B ]

2010
Criginal

2010
Projected

2011
Buduaet

375,000

375,000

380,676

3,902

17,131

411,709

$ -
$ 409,850
$ -
$ -

$ 409,850

$ 341,708
% -
$ 3902
$ 28131
$ -

$ 371,741

$

>

Rco I N R - -]

405,000

405,000

386,695

348

6,000

393,043
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Rock Island County, lilinois FY 2011 Adopted Budget

County Clerk Administrative

ANALYSIS

OPERATIONS ANALYSIS-

County Glerk Admin. Revenue History
$450,000
£400,000
$350,000
$300,000 OLicense & Permits
$250,000 .
3200.000 1 OFees & Fines
3150:000 O Miscellaencus
$100,000 -
$50,000 4
$- . T
2008 Aclual 2007 Actual 2008 Actual 2009 Acluai 2010 Est. 2011 Proj.
Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
License & Permits $ - % - $ - % - % - 3 -
Faes & Fines $ 288,125 $ 333,945 % 323,132 $ 323,446 $ 409,850 $ 405,000
Miscellaenous 3 - 3 - % - % - % - % -
Total Revenues $ 288,125 § 333,845 $ 323132 $ 323,446 3 409,850 § 405,000

REVENUE ANALYSIS-

The County Clerks revenues for the 2011 FY Budget have been set at $405,000. This is an increase of $30,000 over
the 2010 FY budget. This is due to an increase in fees for birth certificates and marriage licenses during the 2010 mid-
year fiscal year .
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Rack Island County, Ilincis FY 2011 Adopted Budget

County Clerk Admin. Expenditurs History —l

$450,000 e —

$400,000 — ===

$350,000 — O Satanes & Wages

$300,000 [T — ; BPersonal Benefils

$260,000 : - | O Suppliss

$200,000 | 1 = | OOther Services & Charges

$150,000 ' ; 3 : : ' B Capilal Oullays

$100,000 1 4 | O Transfers

$50,000

$- — z p L N | » =l . Al L) ;
2006 Aclual 2007 Aclual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Expenditure 2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Salaries & Wages $ 260,115 $ 319,692 % 349,269 § 374,337 § 341,708 $ 3856695
Personal Benefits $ - $ - % 135 § 3B § - 8 -
Supplies $ 6,198 § 7852 % 2,507 $ 3673 5 3902 % 348
Other Services & Charges $ 10,283 $ 10,717 % 21378 & 16141 $ 26,131 & 86,000
Capital Outlays $ - § - % - 3 - 8 - $ -
Transfers $ 3773 & - % - $ - $ - $ -
Total Expenditures $ 280,368 $ 338,262 $ 373288 § 394187 $ 371,741 $ 393,043

EXPENDITURE ANALYSIS-

Total expenditures for the County Clerk's Administration sub-department were sef at $393,043 compared to $411,709 in
the 2010 FY. This decrease is due to the elimination of a Deputy Clerk 1l position which has not been filled for some
time. Supplies were reduced by $3,554 and Other Services and Charges were reduced by $11,131. The reason for
these reductions was a shift of costs to the County Clerks Document Storage Fund {(a special revenue fund where fees
are collected and used for the storage of birth, marriage and death records)

EXPENSE PER CAPITA

Actual Dollars (Administration Dept.) 2006 2007 2008 2009 2010 Est, 2011 Proj.
$ 191 & 230 % 254 § 268 § 253 § 2,68

FTE HISTORY

2006 2007 2008 2009 2010 Est, 2011 Proj.
9.00 9.00 9.00 9.00 9.00 8.00
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Rock Island County, lllinois

DESCRIPTION

The County Clerk's Gffice:

Calculates Tax Extensions

Calculates Tax Rates Applied to Property

Collects Dalinquent Taxes Including Mobile Homes
Creating and maintaining County Board Minutes

Filing of Township Budgets and Levies

Issuing and Maintaining Marriage Licenses

Maintaining Birth Records
Maintaining Death Records

Maintaining Campaign Disclosure and Other Political Filings
Maintaining Statements of Economic Interest Filings

OBJECTIVES

1. To maintain records in a cost effective manner.
2. To provide prompt, courtecus and knowledgeable service to customers.

PERFORMANCE INDICATORS

# Birth Cerfificates Issued
Original's @ $12,00
Copies @ $6.00

# Death Certificates
Original's @ $14,00
Copies @ $8.00

# Marriage Licenses

Marriage Certificates
Criginal's @ $12,00
Copies @ $6.00

96

2006

not avail
not avail

_not avail

not avail
1,082
not avail
not avail
not avail

2007 2008
not avail 10,647
not avail 1,312
not avail 686
not avail 239

1,137 1,104
not avail not avail
not avail 2,031
not avail 863

2009

9,841
1,214

556
209
1,086
2,889
2,066
833

2010

9,357
1,194

633
216
1,002
3,252
2,183
1,069

FY 2011 Adopted Budget

2011 Proj.

9,300
1,200

630
215
1,090
2,800
2,180
1,080
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Rock Island County, llinois FY 2011 Adopled Budget

Couniy Clerk Elections

The County Clerk’s office administers all elections in Rock Island County, including hut not limited fo registering
voters, receiving candidate petitions, training election judges, setting up polling places, and tabulating election
results.

MISSION STATEMENT

To provide friendly and honest service to the public, 1o provide safe and secure maintenance of county records, to
ensure the integrity and fairness of election in Rock [sland County, and to accurately and efficiently perfarm its
statutory duties in all areas of the office

FINANGIAL
FUND 001 DEPT. 05 2009 2010 2010 2011
Actual Original Projected Budget
LICENSES AND PERMITS $ - % - 8 - % -
FEES AND FINES $ - 8 - 3 - 8 -
MISCELLANEOUS $ - % - 5 - % -

INTERGOVERNMENTAL REVENUE § 72,810 § 70,000 $ 26005 % 7,500

REVENUE TOTALS $ 72810 $ 70,000 $ 26,005 $ 7,500

SALARIES & WAGES $ 124,908 § 136,034 5 140,819 § 138702
PERSONAL BENEFITS $ 145 § - 8 - 8 -
SUPPLIES $ 25667 $ 63273 $ 14278 § 45230

OTHER SERVICES AND CHARGES ~ $ 127,889 $ 152,567 $ 192,567 §$ 132,900
CAPITAL OUTLAY $ 22782 § s g )

EXPENDITURE TOTALS $ 301,391 § 351,879 §$ 347,664 § 316,832



Rock Island County, Illinois : FY 2011 Adopted Budget

County Clerk Elections

ANALYSIES

OPERATIONS ANALYSIS-

County Clerk Elections Revenue Hisiory

$80,000 —- =
$70,000
$60,000
$50,000
$40.000 OFees and Fines
’ OIntergovernmental Revenue
$30,000
$20,000
$10,000
$-
2006 2007 2008 2009 2010 Est. 2011 Proj.
Actual Actual Actual Actual
Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Fees and Fines $ - § - § - % - B - 8 -
Intergovernmental Revenue $ 26872 $§ 89825 $ V575 § 72810 $ 26,006 $ 7,500
Total Revenue $ 26872 % 8925 $§ 7575 § 72810 $ 26,006 $ 7,500

REVENUE ANALYSIS-
The revenues were reduced due to lower funding expected from the State of llinois. In 2009 the County received
mare funding from the State of lllinois but since has received less. it is projected to receive less due to the States

financial crisis.
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Rock Island County, lllinois FY 2011 Adopted Budget

100

County Clerk Elections Expenditure History

$250,000
$200,000 W =
O Salaries & Wages

$150,000 -~ = [ Personal Benefits

» ; O Supplies
$1C0,000 1+ = OOCther Services & Charges

$50 000 ! <‘* @ Capital Qutlays

s- T T T T l_ T F

2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Expenditure 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 203,543 $ 134,761 $ 118,836 $ 124,908 $ 140,819 $ 138,702
Personal Benefits $ 2291 % - $ - $ 145 & - $ -
Supplies $ 57,887 $ 21,747 $ 72,208 $ 25867 $ 14278 $ 45230
Other Services & Charges $ 134723 $ 89,525 §$ 207,260 $ 127,880 § 192,567 § 132,800
Capital Qutlays $ - 8 - % - % 22782 % - $ -
Total Expenditures $ 398444 § 246,024 $ 398,304 & 301,391 $ 347,664 $ 316,832

EXPENDITURE ANALYSIS-

The total 2011 FY Budget was set af $316,832 for the County Clerk's Election sub-department compared to
$351,877. This is a difference of $35,041. Salaries and Wages increased by $2,667 due to unicn contract
negotiations. In 2011 there will be only City elections which allowed a reduction in both Suppties and Other
Services and Charges. '

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est, 2011 Proj.
3 271 % 168 § 271 § 2056 % 237 % 2,16

FTE HISTORY

2008 2007 2008 2009 2010 Est, 2011 Proj.

5.00 5.00 5.00 4.00 5.00 4.00
PERFCRMANCE INDICATORS

2008 2007 2008 2009 2010 Est, 2011 Proj.
Number of Elections 2 2 2 2 2 2
# of Registered Voters 117 626 95,314 99,048 99,141 101,858 103,015
# of Votes cast in General Election 47,130 8,360 68,933 22,480 47,053 - 27,000
Effectiveness 100% 100% 100% 100% 100% 100%
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Rock Island County, illincis FY 2011 Adopted Budget

County Clerk-Grants

There have been (2) specific types of grants received to fulfill improving the administration of elections in lllinois under the
requirements of the Help America Vote Act of 2002, The first is providing voters with disabilities greater access to polling
places and ease in voling. The second provides one or more of the following activities such as educating citizens, {raining
voting officials, and improving, replacing or acquiring additional voting systems and/ or polling places.

MISSION STATEMENT

To spend grant monies received as provided for under the grant agresment.

FINANCIAL
FUND 001 DEPT. 05 | 2009 2010 ‘ 2010 2011
Actual ~ Original Est. Budget
LICENSES AND PERMITS $ - $ - $ - $ -
FEES AND FINES $ - $ - $ - $ -
MISCELLANEOUS $ - $ - $ - & -
INTERGOVERNMENTAL REVENUE ~ $ 332,691 s - $'27,013 $ -
REVENUE TOTALS $ 332,691 $ - $ 27,013 $ -
SALARIES & WAGES $ - - $ - $ -
PERSONAL BENEFITS $ - $ - $ - 3 -
SUPPLIES $ 22,233 $ - $ - $ -
OTHER SERVICES AND CHARGES  § 58,722 $ - $ 27,013 $ -
CAPITAL OUTLAY $ 47,251 $ - $ - $ -
EXPENDITURE TOTALS $ 128,206 $ - $ 27,013 $ -
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Rock Island County, lllinois FY 2011 Adopted Budget

County Clerk Grants

ANALYSIS

OPERATIONS ANALYSIS-

REVENUE ANALYSIS-

The money is received as a federal grant passed through the lllinols State Board of Elections. The County Clerk is not
expecied to receive any funds for the 2011 fiscal year. However, if funds are granted they will he entered into the 2010 FY
at the time the signed grant is received and a revenue and expenditure will he recorded at that time

EXPENDITURE ANALYSIS-

EXPENSE PER CAPITA

Actual Dollars 2005 2006 2007 2008 2009 Est. 2010 ElstI 2011 Proj
$ 006 $119 $167 $ 270 § 018 §& - $ -

FTE HISTORY

2005 2006 2007 2008 2009 2010 2011
n/a n/a n/a n/a n/a nfa  nla

DESCRIPTION

OBJECTIVES

PERFORMANCE INDICATORS
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Rock Island Counly, lllinois

County Coroner

FY 2011 Adopted Budgetl

The Coroner investigates and deterinines the cause and manner of death for every person in hisfher county whose death is
suspected of being: a sudden or violent death; a death where the circumstances are suspicious, obscure, mysterious or
otherwise unexplained; a death where addicticn to alcohal or any drug may have been a contributory cause; and deaths
unattended by a licensed physician. The coroner may conduct inguests into deaths falling under his/her jurisdiction. The role of

the coroner in a mass fatality incident is expanded to include recovery and identification of remains.

MISSION STATEMENT

To investigate the cause and manner of death of anyone who faills under the jurisdiction of the Coroner as prescribed by law.
The Coroner's Office sustains teamwork in medicoloegal death investigations, delivered with compassion and respect, for the
health and well being of the people of Rock Island County.

FINANCIAL

FUND 001 DEPT. 08
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEOUS
INTERFUND REVENUE
REVENUE TOTALS
SALARIES & WAGES
PERSONAL BENEFITS
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

EXPENDITURE TOTALS

2009 2010 2010 2011
Actual Original  Prolected Budget
- % - % - % -
4,718 § 7000 $ 5383 $ 25000
- 3 - % - 8 -
4415 § - % 4415 § -
9,i33 & 7000 $ 9,798 § 25,000
175,730 $ 176,086 $ 181,253 § 188,475
4,830 § - § - % -
5,758 $ 3287 % 5217 % 4,150
69,292 $ 68,776 $ 56,886 § 64,011
24952 & 1073 § 1,073 § -
280,362 § 249,202 $ 244429 $ 256,636
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Rocl Island County, {liinocis

County Coraoner

FY 2011 Adopted Budgel

ANALYSIS
—
Coroner Revenue History
$30,000 -
$25,000
$20,000 (L
Il-l .
$15,000 ],_ OFees and Fines
- |{[@Interfund Revenue (Grant)
$10,000 o
$5,000 ] |
o e W B
2006 Actual 2007 Actual 2008 Actual 2009 Acfual 2010 Est. 2011 Proj.
Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Actuat 2010 Est. 2011 Proj.
Fees and Fines $ 3291 % 5397 § 5435 % 4718 $ 5383 $ 25,000
Interfund Revenue (Grant) $ - % 1565 % - 5 4415 § 44156 § -
Total Revenue $ 3291 § 6,962 % 5435 $ 9133 § 9788 % 25,000

REVENUE ANALYSIS-

Total revenues are expected to increase by $18,000 over the previous years hudget. This is due to the State increasing fees

collected by the Coroner for cremations,
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Rock Islang County, llinois FY 2011 Adopted Budget

Coroner Expenditure History

$200,000 :

$180,000 =

$160,000 ] ’7

$140,000 +7] ‘ o [ Salaries & Wages

$120,000 i : O Personal Benefits

$100,000 1 g O Supplies

$80,000 + : = [1Qther Services & Charges

$60,000 —| N ] @ Capital Ouilays

$40,000 ] ] . :J’ :

$20,000 | i j . |

$' T 7 T . j::—‘ x|
2006 Actual 2007 Actual 2008 Aciual 2009 Aclual 2010 Est. 2011 Pro.
Expenditure 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Salaries & Wages $ 147,599 $ 159,145 $ 173,730 $ 175,730 $ 181,263 $ 188475
Personal Benefits $ 1,867 $ 702 % 149 § 48630 % - -
Supplies $ 3261 % 3877 & 3913 & 5758 % 5217 % 4,150
Other Services & Charges § 75858 $ 79,078 % 80211 $ 69292 $ 56,886 F 64,011
Capitat Outlays % 1110 5 1,179 % - $ 24952 § 1073 B -
Total Expenditures $ 229,385 $ 243,980 $ 258,003 $ 280,362 $ 244429 $ 256,636

EXPENDITURE ANALYSIS-

The 2011 FY budget for the Coroner was set at $256,636 compared to the 2010 hudget of $249,202. This represents an
increase of $7,434. The increases in salaries and wages of $i2,390 are due to agreed increases for the Coroner when salaries
were sef by the County Board in May of 2008 according to State Statutes. The Chief Deputy was increased to bring them in line
with other Chief Deputies. The Administrative Secretary's increases were due to union negoatiations. Other services and
charges were reduced by 34,765 due to the Coroner's abilily to lower the costs of autopsies by delivering hodies to the
destinations where the autopies are going to he performead. The reduction of Machinery and Equipment was because of the
purchase of a computer in the prior year.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est, 2011 Proj.
3 1.56 § 166 $ 1.76 & 191 § 166 § 1.75

FTE HISTORY

2006 2007 2008 2009 2010 Est, 2011 Proj.
3.00 3.00 3.00 3.00 3.00 3.00
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Rock Island County, Illinois FY 2011 Adopted Budget

DESCRIPTION

The Rock Island County Coroner's Office exists to provide the people of Rack Island County with a thorough investigation in the
event of a death, pursuant to the lllinois State Statute. This investigation may include, but is not limited to; autopsy, toxicology
tests, metabolic studies, x-rays, entomological studies, and personal as well as psychiatric histery. (Pursuant to lllinois Compiled
Statues ILCS, Chapter 55)

The Coroner's Office is responsible for determining the manner and the cause of death in all cases of homicide, suicide,
accident, in all cases where there was no recent attending physician, or where circumstances surrounding the death are obscure

or mysferious.

OBJECTIVES

Review and thoroughly investigate deaths under Coroner's jurisdiction. Autopsy and do toxicology testing on all eriminal, sudden
or unexplained death. Conduct inguests on all unnatural and guestionable deaths. Issue temporary/permanent death
certificates. Review and issus cremation permit requests. Respond to 100% of freedom of information requests.

PERFORMANCE INDICATORS

2006 2007 2008 2009 2010 Est, 2011 Proj.

Coroner Cases 1,101 1,101 1,109 1,003 1,015 1,115
Autopsies Held 28 44 42 39 26 25
Inquesis Held 61 84 90 49 57 65
Cremation Permits [ssued 384 395 408 405 442 405
% of death thoroughly investigated 100% 100% 100% 100% 100% 100%
% of autopsies and or toxicclogy 100% 100% 100% 100% 100% 100%
% of inquests conducted on 100% 100% 100% 100% 100% 100%
% of cremation permits requested,

review/issued 100% 100% 100% 100% 100% 100%

% of freedom of information request
responded fo 100% 100% 100% 100% 100% 100%
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Rock Island Couaty, linols FY 2011 Adopted Budgst

110

Recordef

The Recorder is charged with the accurate, efficient recording and indexing of land records and other decuments.
The recorder is able to reproduce these decuments on microphotograph or other such instruments provided by law
for easier viawing of the public.

MISSION STATEMENT

The accurate and efficient recording and indexing of land records and miscallanecus documents recorded within
Rock Island County, and provide prompt and courteous service, as well as, a helping hand whenever needed. To
continually work 1o update archival records to new technelogy while maintaining their historical integrily.

FINANCIAL
FUND 001 DEPT. 07 2009 2010 2010 2011
Actual Qriginal Projected Budget
LICENSES AND PERMITS $ - % - $ - 8 -
FEES AND FINES $ 1,184,235 & 1,241,443 § 1,037,828 $ 1,134,000
MISCELLANEOQUS $ - % - $ - % -
INTERFUND REVENUE $ - 8 - $ - $ -
REVENUE TOTALS $ 1184235 $ 1241443 $ 1,037,828 § 1,134,000
SALARIES & WAGES $ 378445 $ 385881 $ 394185 § 392,064
PERSONAL BENEFITS % - 8 - $ - 8 -
SUPPLIES 3 880 3% 1,074 3 1,074 $ 98
OTHER SERVICES AND CHARGES $ 2370 $ © 3423 % 3423 % 2,490
CAPITAL OUTLAY $ - $ - % - 8 -
EXPENDITURE TOTALS $ 381695 % 390,378 % 398,692 $ 395,652



Rock Island Counly, tllinois FY 2011 Adopted Budgel

County Recorder

ANALYSIS

OPERATIONS ANALYSIS-
The Recorder's primary function is the receipt, approval and recordation of land recerds and other miscellaneous

doctments. These decuments are receipted from title companies, banks, aftorneys and the general public. These
dacuments are received from the courier services, fhe postal service, electronically sent, as well as from walk in
customers. Documents are checked for statutory requirements, preliminary information entered into the computer
system, document number is assigned, and appropriate fees are calculated and tendered. It is expected that the
numker of documents sent electronically will increase over the next several years.

Recorder of Deeds Revenue History
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,0C0
$200,000 5
$‘ T T = T T
2005 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
\El.icense & Permits MFees & Fines OMiscellaneous Olnterfund Revenues ElTransfers|
Revenue 2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
License & Permits 3 - % - 8 - 8 - $ - 8 -
Fees & Fines $ 1234601 $ 1,326541 $ 1,180,945 § 1,184,234 $ 1,037,828 § 1,134,00
Miscellaneous § - 5 - 8 - 3 - % - 8 -
Interfund Revenuss $ - % - 5 - 8 - 3 - 5 -
Transfers $ - 3 - % - 8§ - 8§ - 8 -
Total Revenues % 1234601 $ 13265541 $ 1,180,945 $ 1,184,234 % 4,037,828 $ 1,134,00

REVENUE ANALYSIS-

The primary source of revenue for the Recorder's Office is from revenue stamps and recording fees, both of which
are dependent on the volume of real estate transactions. Tofal revenues for FY 2011 are projected to decrease 9%
over the 2010 budget. The budgeted decrease comes primarily from the revenue stamps line item with a decrease of
$107,443. The decrease in the Recording Fees and Rental Housing Support Fee revenue is a reflection of the lower
volume of recorded documents. These fees are dependent of the number of documenis filed, rather than an the

value of the recordings.
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Roek Island County, llinois FY 2011 Adopted Budget

Receorder of Deeds Expenditure History

$450,000 .
$400,000 e =
$350,000
$300,000 H
$250,000 +H
$200,000 H
$150,000 +
$100,000 H
$50,000 H |
$' T T T — 1 T

2006 2007 2008 2009 2010 2011

Acfual  Actual  Actual  Actual Est. Proi.
ESalaries&Wages @ Personal Benefits OSupplies OOther Services & Charges M Capital Cutlay

-
T T
—r

T T
=3

Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages 3 332,773 % 350,844 § 351,597 % 378445 § 394,195 § 392,954
Personal Benefits $ - § - % - % -5 - 5 -
Supplies $ - % 2,126 $ 3448 § - 880 § 1,074 % 98
Cther Services & Charges $ 3849 § 3,333 %8 1293 % 2369 % 3,423 2490
Capital Qutlay $ - § - 8 - 8 - 8 - § -
Total Expenditures $ 335,622 % 358,303 % 356,338 § 381,694 § 398682 $ 395552

EXPENDITURE ANALYSIS-

Salaries and Wages are the largest expenditure within the Recordar's Office making up 98% of total expenditures.
Total salaries increased by $7,083. There is one lass employee due to a transfer from the General Fund 1o the
Recorders Document Fund. The increase is mainly due to salary increases. Supplies decreased by $976, and other
services and charges decrease by a total of $933. This was mainly due to costs shifts to the Documnent Siorage
Fund. There are no plannad expenditures for Outside Contractual or Capital Expenditures for the 2011 fiscal year

budget.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est., 2011 Proj.
$ 236 % 242 % 242 % 261 % 272 2.69
FTE HISTORY
2006 2007 2008 2009 2010 2011 Pro}.
10.00 10.00 10.00 10.00 10.00 9.00
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Rock Isfand County, lllinois

DESGRIPTION
The Recorder's Office is responsible for receiving, verifying, reproducing, indexing, and retailing various legal

documents upon the public's request.

OBJECTIVES
Record and index 100% of the documents presented within 24 hours. Process 100% of the documents filed within 72

hours. Maintain all record systems for permanency, accuracy and ease of retrieval of the public.

PERFORMANGCE INDICATORS
2006 2007 2008 2009 2010 Est. 2011 Proj.

Real Estate Docurmnenis 31,014 30,859 27,736 29,424 28,000 29,000
Soldier Discharges 58 44 38 52 40 40

FY 2011 Adopted Budgel
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Rack Island County, lllinols

MISSION STATEMENT

Sheriff Maintenance

FY 2011 Adopted Budget

To maintain the County Jail and Courthouse buildings in the most cost effective manner through contractual or in-house
services; prioritizing building infrastructure preventative maintenance needs to match available funding. Sheriff's Maintenance
department is responsible for building maintenance, remodeling, janitorial services and other related needs concerning

buildings.

FINANGIAL
FUND 001 DEPT. 08 SUB DEPT 18
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEQUS
INFERFUND REVENUE
REVENUE TOTALS
SALARIES & WAGES

PERSONAL BENEFjTS
| SUPPLIES |
OTHER SERVICES AND CHARGES
CAPITAL OUTLAY
TRANSFERS

EXPENDITURE TOTALS

2009
Actual

444,434
5,200
97,760
530,856

61,551

1,138,801

$

& B B h

R R R - T B <)

$

2010
Original

450,589

5,363
103,521
682,842
117,439

1,359,754

2010 2011
Projected Budget
3 - & .
$ - 3% -
$ - % -
$ - $ -
8 - § -
$ 445729 § 471,025
$ 5363 % 5,400
$ 103,521 $ 109,980
$ 685634 $ 603,750
$ 120665 § 54,450
$ - 8 -
$ 1,360,912 $ 1,244,605
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Rock Island Counly, llinois FY 2011 Adopted Budget

Sheriff Maintenance

ANALYSIS

OPERATIONS ANALYSIS-

REVENUE ANALYSIS-
The Maintenance Depariment does not collect any revenues,

Sheriff Maintenance Expenditure History

$800,000 ————~—- - —

$700,000 — —

$600,000 - | |@Salarles & Wages

SEOO.GGQ - = — | |@Personal Benefits

$400,000 " — |0 Supplies

$300,000 f—— || [O0Cther Services & Charges

$200,000 7] | |BCapital Qutlay

$100,000 || |— —I—| h | =4

. - = Al [ T ]
2006 Actual 2007 Aclual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est, 2011 Proj,

Salaries & Wages $ 385761 $ 400136 $ 430,773 $§ 444434 $ 4457290 § 471,025
Personal Benefits % 4,848 % 5200 % 4945 % 5200 % 5363 $ 5,400
Supplies $ 118,010 $ 96,783 3 108,285 § 97,760 $ 103,521 $ 109,980
Other Services & Charges $ 154836 3 239,302 $ 671682 $ 530,856 $ 685,634 $ 603,750
Capital Outlay $ 37,326 § 26,012 § 98,200 % 61,551 § 1208665 $ 54,450
Total Expenditures $ 700,780 $ 767433 $ 1,313,884 3% 1,139,801 $ 1,360,912 3 1,244,605

EXPENDITURE ANALYSIS-

The total reduction in the maintenance department was decreased by $115,150. Salaries and Wages increased hy $20,435 due
to union negotiations. However, there was the elimination of a General Services Worker lI. Cther Servicas and Charges
decreased by $7,092 due to lowered outside contraciual services needed. Also, machinery and equipment and building
remodeling were reduced by $62,989. With the budget challenges in the 2011 FY budgat equipment purchases were cut and
any building remodeling were decreased. This department covers the maintenance of both the Jail, Justice Center and the
County Courthouse. The Courthouse has been an on going issue for the County and remodeling has taken place over the
years. However, this fiscal year will see more put in for emergency type repairs.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est,, 2011 Proj.
3 477 % 523 $ 8.95 3% 776 % 927 % 8.48
FTE HISTORY
2006 2007 2008 2009 2010 Est, 2011 Proj.
13.00 11.00 13.00 13.00 13.00 . 12.00
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Rock Isfand County, lltinois FY 2011 Adopted Budget

Sheriff Law Enforcementi

The Sheriff is the protecter of lhe peace with in the County of Rock Istand and strives to prevent crimes and maintain safely for the citizens. Thisis
achieved by working with other law enforcement agencies to educate citizens and apprehend criminals.

MISSION STATEMENT
The mission of the Rock Island County Sheriff is to preserve and protect life, property and the righis of all cilizens. To Enforce the laws of the Stale of

linois and Rock Island Counly. To be proaclive as to prevent criminal activily before it occurs and support a posilive working environment for all of the
members of the department. Most importantly maintain the highest standards of professionalism, Inlegrity and efficiency.

FINANCIAL
FUND 001 DEPT. 08 SUB DEPT 20 2009 2010 2010 2011

} Actual Original Projecled Budget
LICENSES AND PERMITS 3 -8 -5 -8 -
FEES AND FINES $ 603,375 $ 878400 $ 634,988 $ 859,500
MISCELLANEOUS $ - $ - % -8
INTERFUND REVENUE $ - % -8 -8
REVENUE TOTALS $ 603,375 § 878400 § 634988 $ 859,500
SALARIES & WAGES $ 3,294,168 § 3,380,966 $ 3,265,287 $ 3,392,047
PERSONAL BENEFITS $ 78210 § 52650 $ 52650 $ 55000
SUPPLIES $ 99841 S 73394 § 95124 § 65,670
OTHER SERVICES AND CHARGES $ 326707 $ 383,964 $ 308,867 $§ 366,350
CAPITAL OUTLAY $ 285913 § 363090 $ 363090 $ 107,200
TRANSFERS $ 250,000 $ 214,500 $ 214500 S 301,932
EXPENDITURE TOTALS $ 4,334,839 § 4,468,564 $ 4,367,518 $ 4,288,199
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Rock Island County, lllinols

ANALYSIS

OPERATIONS ANALYSIS-

FY 2011 Adopled Budgel

Sheriff Law Enforcemant

Sherifi Law Enforcement Revenue History

$1,000,000

$800,000

$800,000

OLlicense & Permils

$700,000
660,000 1

BFees & Fines

3500,000

OMiscallaneous

Ointerfund Revenuss

$400,000 1
§300,000 1

O Transfers

$200,000

$100,000 |

5 ]
2008 Actual

2007 Aclual

2008 Actual

2009 Acluat

2010 Est

" 2011 Proj.

Revenue
License & Permits
Fees & Fines
Miscellaneous
Inferfund Revenues
Transfers
Total Revenues

REVENUE ANALYSIS-

2008 Actual

%
$
5
$
3
3

574,088

574,988

2007 Actual

REpIRcO LTI co I C o cbl

620,713

620,713

2008 Actual

§
&
3
5
§
$

636,631

636,531

2009 Acteal 2010 Est. 2011 Proj.

- 8 - 3 -
603,375 § 634,088 $ 859,500
-8 - 3% -
- 8 - $ -
- 8 - %
¥

603,375 & 634,988 859,500

The {otal revenues expected under law enforcement for the 2031 FY budget are expected to be $859,500. This is a decrease of
$18,900 under the previous years budget of $878,400. The fees collected by the department ate expecled to be lower in 2011,

119



RocX {sfand County, llinels FY 2011 Adepted Budgel

Sheriff Law Enforcement Expenditure History

54,000,000 -

$3,500,000 ==

$3,000,000 |_ [F OSalaries & Wages

$2,500.000 B Personal Benafils

1 O Supplies

$2,000,000 C10ther Services & Charges

$1,560,000 W Capal Qullay

$1,000,000 DOTransfers

$500,000
s- i | B Bl [ LT
20086 Aclual 2007 Actual 2008 Aclual 2009 Aclual 2010 Est. 2011 Proj.
Expendilures 2006 Actual 2007 Actual 2008 Aclual 2009 Actual 2010 Est. 2011 Pro).

Salaries & Wages § 2907665 $ 3,082,118 $ 3,219,266 § 3,294,167 § 3,265,287 §$ 3,392,047
Personal Benefils $ 77227 § 81,222 & 90,467 & 78210 $ 52650 $ 55000
Supplies $ 78216 $ 105873 § 79511 $ 09841 § 95124 § 65670
Other Services & Charges $ 279904 $ 290,445 § 356,286 $§ 326707 % 386,867 $ 366,350
Capital Outlay $ 240,046 $ - 236,360 § 299,224 $§ 285913 $ 363,08¢ $ 107,200
Transfers $ 200,000 $ 240,000 § 203,240 $ 250,000 § 214,500 § 301932
Total Expenditures $ 3,873,059 § 4,036,017 § 4,247,994 $ 4,334,838 $4367518 $4,288,199

EXPENDITURE ANALYSIS-

The total 2011 FY Budget of $4,288,199 is expecled to be lower than the previous years budget by $180,365. Salaries and Wages
increased by $11,081 due to union negotlations. However, positions under the depariment changed due to the reinstatement of
the Chief Deputy and eliminations of one Lisutenant, two Deputies. Also, one accounting clerk was eliminaled. Increases were
made of two Sergeants and one Administrative Coordinator. Personal Benefits increased by $2,350 which is for clothing
allowances, Supplies decreased by $7,724. Other services and charges were decreased by $17,674 and Machinery and
Equipment were reduced by $255,890 due to the reduction of vehicle purchases in 2011. The plan Is to purchase only one vehicle
in 2011 and the concern will be the increase In repairs and maintenance for vehicles in the coming year and the aging of the
curcent fleat of vehicles. Transfers out are fransfers to the COPS fund to supplement the costs of law enforcement contracts for
the services provided to schoots and smaller Villages who contract with the County. Currently the Counly is not collecting enough
for these services to cover the increased costs of wages.

However, as contracts come up for renewal these costs will be analyzed.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est,, 2011 Proj.
$ 26.38 % 2749 & 2893 % 2952 5 2976 § 29.21

FTE HISTORY

2006 2007 2008 2009 2010 Est,, 2011 Proj.
60.00 60.50 60.00 60.00 60.00 57.00

OBJECTIVES

To provide public order to the citizens of Rock Island County threugh law enfercement and education. To maintain a safe and secure Courthouse. To
equip and train law enforcement personnel wilh the most appropriate means and methods. To provide adequate response to calls of varying severily. To
provide 100% aitempt service of civil papers. To meet increasing calls for service and investigatiens with current persennel levels. Te provide timely and
efficient maintenance of records.

PERFORMANCE INDICATORS

2006 2007 2008 2009 2010 Est,, 2011 Proj.
Civit'Criminal papers served 5,614 7,135 4,697 3,539 4,700 4,700
Traffic Citations Written 3,339 3,210 2,632 2,765 2,700 2,700

Warrants, wrils, protection orders, recalls
Traffic Warrants Processed
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Rack !sland Courly, lllincls FY 2011 Adopted Budget

Sheriff Investigations

MISSION STATEMENT

FINANCIAL
FUND 001 DEPT. 08 SUB DEPT 21 2009 2010 2010 2011
Actual Original Projected  Budget
LICENSES AND PERMITS $ - & - - %8 -
FEES AND FINES $ -% .- % - 8 -
MISCELLANEOUS $ - % - 3 - 8 -
INTERFUND REVENUE $ -8 - 8 - % -
REVENUE TOTALS $ - % - % - % -
SALARIES & WAGES $ - 8 - $ -8 -
PERSONAL BENEFITS $ - $ - 8 - % -
SUPPLIES $ - % 98 % 98 $ 100
OTHER SERVICES AND CHARGES  § 7,060 $17,306 $ 18,046 $ 17,500
CAPITAL OUTLAY $ - $ 2145 $ 2,145 $ -
TRANSFERS $ - % - % - $ -
EXPENDITURE TOTALS $ 7,060 $19,549 $ 20,289 $ 17,600
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Reck Island County, llinois FY 2011 Adopted Budget

Sherifi Invesiigations

ANALYSIS

OPERATIONS ANALYSIS-

REVENUE ANALYSIS-
This department is not a revenue generating department.
Sheriff Investigations Expenditure History
$20,000
$18,000 — = = - h =
516,000 = : IR L—' [l Salaries & Wages
$14,000 L
$12,000 — || |@Personal Benefits
$10,000 | | |OSupplies
$8,000 | [O0Other Services & Charges
$6,000 N ! |@Capilal Outlay
$4,000 ]
= i I =
2006 Actuel 2007 Aclual 2008 Acual 2009 Aclual 2010 Est. 2011 Proj, J
2006 2007 2009 .
Expenditures Actual Aciual 2008 Actual  Actual 2010 Est. 2011 Proj.
Salaries & Wages $ - % - 8 - % - % - § -
Personal Benefits $ - 3 - 3 - % - § - 8 -
Supplies $ 1363 & -8 43 % - % 98 % 100
Other Services & Charges $ 17,012 $§ 12667 § 17006 & 7,060 $18,046 $1i7.500
Capital Qutlay $ 9000 % - % - % - % 2145 % -
Total Expenditures $ 27365 $ 12667 § 17048 & 7,080 $20,289 $ 17,600

EXPENDITURE ANALYSIS-

The total budget for the 2011 FY for the Sheriff's Investigation sub-department is $17,600 compared to $19,549 in the
2010 FY. This is a $1,949 reduction and it is under the Machinery and Equipment for which $2,145 was budgeted for the
purchase of a computer.
EXPENSE PER CAPITA
Actual Dollars 2006 2007 2008 2009 2010 Est., 2011 Proj.

$ 019 $ 009 3 012 & 005 & 014 $ 0.2
FTE HISTORY

2006 2007 2008 2009 2010 Est., 2011 Proj.
0.00 0.00 0.00 0.00 0.00 0.00
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Rock Island County, lllinols

MISSION STATEMENT

To provide adequate response to calls of varying severity.

FINANCIAL

FUND 001 DEPT. 08 SUB DEPT 22
LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS

INTERFUND REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAIY

TRANSFERS

EXPENDITURE TOTALS

2009
Actual

2010
Qriginal

5,883
23

48,5678

$
3
$
3
$
$ 508,920
$
$
$
§
§
$ 563,711

Rl o0 L] R72d
]

$ -
$ 553,888
% 409
§ 732
$ 59,475
$ -
$ -

$ 618,187

2010

Projected
$ -

Eea] Rl Loz ¥
1

518550.77
$ 4,085
$ 034
$ 59615
$ -
$ -

$ 583,203

Sheriff Radio Dispatching

2011
Budget

ke hoed hez] = £
'

$ 467,054
$ 4,100
$ 750
$ 60,500
$ 70,000
$ -
$ 602,404

FY 2011 Adopted Budget
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Rock Island Couniy, llinois

Sheriff Radio Dispatching

ANALYSIS

OPERATIONS ANALYSIS-

REVENUE ANALYSI|S-
The Sheriff's Radic Dispatching department is not a revenus generaling department.

Shoriff Radlo Dispatching Expenditure History
$600,000 ——————
$500,000 — = —
$400,000 - M Salaries & Wages
[ Personal Benefits
$300,000 - OSupplies
$200,000 1 EIOlh:.arServlces&Charges
B Capital Qutiay
$100,000
. LM (e M rm B o 80 W MR
2006 Actual 2007 Aclual 2008 Acfual 2008 Actual 2010 Est. 2011 Proj,
Expendifures 20606 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 443,493 $ 471,936 $ 420,797 $ 508,820 % 518,560 % 467,054
Personal Benefits 3 763 § 7461 § 5107 $ 5883 3 4,085 § 4,100
Supplies $ 1,050 $ 3,190 § 144 $ 231 % 934 § 750
Other Services & Charges $ 78442 $ 81078 & 520981 $ 48578 $ 59615 $§ 60,500
Capital Outlay $ 8745 $ 22237 % 52,169 § - § - § 70,000
Total Expenditures $ 532,493 $ 585902 $ 601,199 § 563,711 $ 583,203 $ 602404

EXPENDITURE ANALYSIS-

FY 2011 Adopted Budget

elimination of two Tele-Communicators positions. 'Supplies‘decreaseé by $457 with less buﬁgeted for Books and Periodicals. Other
Services and Charges decreased by $1,500, which inciudes Outside Contractual Agreements for [llinois Century Network for $4,000,
Longley Time Systems for $1,000 and Racom for $55,000. Machinery and Equipment increased $70,000 for the modification for the

Narrowband and other related equipment..
EXPENSE PER CAPITA

2007

Actual Dollars 2006 2008 2009
$ 363 % 399 § 409 $ 3.84

FTE HISTORY

2006 2007 2008 2009

10.00 10.00 10.00 10.00
OBJECTIVES
To meet increasing calls for service with current personnel levels.
PERFORNANCE INDICGATORS

2008 2007 2008 2009
911 Calls 5,610 20,534 14,270 14,300

126

2010 Est,, 2011 Proj.
$ 397 % 410
2010 Est,, 2011 Proj.
11.00 9.00
2010 Est,, 2011 Proj.
14,300 14,300
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Rock Island County, Hlincis

. MISCELLANEQOUS

128

Sheriff Corvrectional Institufion

FY 2011 Adopted Budget

The sheriff provides a safe and secure jail for inmates and staff alike, also, allowing the inmates fo improve themselves,

MISSION STATEMENT

To provide a county jai that is safe and secure for staff and inmates that meets or exceeds all constitutionat requirements and

lllinois Jail Standards.

FINANCIAL

FUND G0t DEPT. 08 SUB DEPT 23
LICENSES AND PERMITS

FEES AND FINES

INTERFUND REVENUE
REVENUE TOTALS
SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES

CAPITAL OUTLAY

TRANSFERS

EXPENDITURE TOTALS

2009
Actual

2010
Original

2010
Projected

2011
Budget

) -
$ 897,586
$ ;
3 -
$ 897,586
$ 2,939,556
$ 36,131
$ 264,086
$ 674,264
$ 24,118
$ -

$ 3,938,152

$ -
$ 929,500
$ -
$ -
$ 929,500
$ 3,019,814
$ 26813
$ 255,4?9
$ 684,159
$ 16,770
$ -

$ 4,003,035

$ -
$ 998,099
$ -
3 -
$ 993,009
$ 3,024,739
5 286,813

255,479

140,711

$
$
$ 18,770
$
$

3,464,512

$ -
$ 1,000,500
$ -
$ -
$ 1,000,500
$ 3,173,850
$ 27,000

234,625

696,100

3
5
$ 13400
$
$

4,144,975



Rock Island County, lllinois

ANALYSIS

OPERATIONS ANALYSIS-

Sheriff Correctional Instifution

FY 2011 Adopied Budget

- Sheriff Corrections Ravenue History
$1,200,060 __
$1,000,000 — -
$600,000 { ] O License & Permils
BFees & Fines
£600,000 DOiiscellanecus
. Olnterfund Revenues
$400,000 1my d B Transfers
$200,000 {——
. |
$- T— - T T T —
2005 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est, 2011 Proj.
Revenue 2006 Actual 2007 Actual 2008 Actual 2008 Actual 2010 Est, 2011 Proj.
License & Permits $ - $ - % - % - % - 8 -
Fees & Fines $ 977920 $ 956032 $ 921358 $ 897,586 $ 998099 § 1,000,500
Miscellaneous % - % - % - % - § - 08 -
Interfund Revenues $ - 8 - 8 - % - % - % -
Transfers $ - 8 - % - 8 - § - 8 -
Total Revenues $ 977920 $ 955,032 § 921,358 $ 897,586 § 998,099 $1,000,500

REVENUE ANALYSIS-

Total revenues are expected to increase by $44,468 due to increases in Federal lowa Prisoner Heusing of $70,000 and
Federal Prisoner Housing of $25,000. The department expected decreases of $20,000 for the pay telephone in the jall,
$5,000 less in Prisoner Housing, $5,000 less in the Social Security Finders fees, $,10,000 for nutritional services
reimbursements and $3,000 for the medical reimbursements at the jail. Pursuit of an increase in Federal Piisoner Housing
reimbursements will be a major focus for the Sheriff's Department in the coming year.
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ock Island County, llinois

FY 2011 Adopted Budgat

Serif Corrections Expenditure History

130

$3,500,000

$3,000,000 — — — ]

$2,500,000 [ O Salarles & Wages

$2.000,000 1 OPersonal Benefils

OSupplies
$1,500,000 1 i O Other Services & Charges
1,000,000 i E Capital Outlay
$500,000 - | =] AI-—
N AT HA T . :
2006 Actual 2007 Actual 2008 Aclual 2009 Actual 2010 Est. 2011 Proj.
Expanditures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Salaries & Wages $ 2,617,915 § 2,711,409 § 2,843,045 § 2,939,556 §$3,024,739 § 3,173,850
Perscnal Benefits % 37638 § 51,042 3 56,493 $ 36,131 & 26,813 & 27,000
Supplies $ 191,761 § 225993 $ 267774 $ 264086 $§ 255479 % 234,625
Ofther Services & Charges $ 601996 $§ 634442 § 6435665 § 674264 $ 140,711 & 696,100
Capital Qutlay 3 41,645 § 13,239 § 28,550 $ 24116 $ 16,770 % 13,400
Total Expenditures $ 3,490,945 $ 3,636,125 $ 3,839,427 $ 3,938,152 $3464,512 $4,144975

EXPENDITURE ANALYSI|S-

The budget for the Correctional Facility for the 2011 FY was set at $4,144,975 compared to the 2010 FY budget of
$3,636,125. This difference represents a increase of $508,850. Salaries and Wages increased $462,441 due to union
negotiations, however some positions were eliminated under the reorganization of the department. Among these are the
elimination of the Jail Superintendent, and two Inmate Services Officers. There was an increase made to the number of
Correctional Officers by cne. There was a decrease made in the fraining and education by $9,375.

EXPENSE PER CAPITA

Actual Dollars

FTE HISTORY

DESCRIPTION

OBJECTIVES

$

2006
2378 §

2006

65.00

2007
2476

2007
64.00

3

2008
26,15

2008
65.00

2009 2010 Est., 2011 Prom.
$ 2682 § 2360 § 28.23

2009 2010 Est.,, 2011 Prom.

66.00 €6.00 62.00

To provide appropriate training activities for inmates and staff. To process prisoner book-ins and releases and increase the
efficiency and accuracy of the book-in process.

PERFORMANCE INDICATORS

MNumber of Jail Bookings

Average Daily Count of Prisoners

2006
10,844
268

2007

11,944
269

2008
12,741

251

2009 2010 Est,, 2011 Prom.
12,612 12,750 12,750
230 250 250
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Rock Island County, llinols FY 2011 Adopted Budget

Sheriff RMS

The RMS is a system that provided records management for various entities within the County.

FINANCIAL

FUND 001 DEPT. 08 SUB DEPT 27 2009 2010 2010 2011
Actual Original  Projected  Budget

LICENSES AND PERMITS

FEES AND FINES

MISCELLANEOUS

INTERFUND REVENUE

REVENUE TOTALS

SALARIES & WAGES

FERSONAL BENEFITS

R R Rl R R R < Rl
'
'
w2 R R o o o R=2] Fy
1

SUPPLIES
OTHER SERVICES AND CHARGES & 37,5654

CAPITAL OUTLAY 8 -

1
R o Re2s Rees <23 et R Rl feas Read o
1

]
Rzl
1

TRANSFERS 3 -

EXPENDITURE TOTALS $ 37,564 40,646 § 40,646 & 47,700
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Rock Island Counly, lllincis

ANALYSIS

OPERATIONS ANALYSIS-

REVENUE ANALYSIS-

Sheriff RMS

This department is not a revenue genrating deparment

FY 2011 Adopled Budget

Sheriff COPS RMS Contracts Expenditure History
$250,000 i — t—
$200,000 [ T—— MTSalares & Wagas
OPersenal Benefils
$150,000 OSupstos
$100,000 = O Other Senvices & Charges
0 Capital Cullay
$50,000 1l
N | [5 SRy I TS 1|
2008 Actual 2007 Actual 2008 Actual 2009 Acfual 2010 Est 2011 Proj.
_
2008 2007 2008 2000
Expenditures Actual Actual Actual Actual 2010 Est. 2011 Proj.
Salaries & Wagas § - $ - 5 - 8 - 8 - % -
Personal Benefits $ - 8 - 3 - 5 - 8 - % -
Supplies 3 - 0§ - 5 - § - 8 - -
Other Services & Charges $202611 $162,354 $216460 $ 37554 % 406468 $ 47,700
Capital Outlay $ - % - % - 8 - % - 0% -
Total Expenditures $202611 $162,354 $216,460 $ 37554 $ 40646 $ 47,700

EXPENDITURE ANALYSIS-

The budget for the RMS COPS confracts is for the Mediacom Wan, 0SS Sungard Annual Maintenance and the RMS

Contingency Fund. This represents a total budget of $47,700 which is $7,054 increase from the previous year,

EXPENSE PER CAPITA

Actual Dollars

FTE HISTORY

DESCRIPTION

This is a program that is for records management system run by the 911 Board. [ts participants are the cities of Milan, Rock

2006 2007 2008 2009 2010 Est,,
$ 138 § 111 & 147 $ 026 % 0.28

2006 2007 2008 2009

0.00 0.00 0.00 0.00 0.00

Island, East Maline, Silvis, Coal Valley, Colona, Geneseo and the County of Rock Island.

2011 Proj.
$ 032

2010 Est., 2011 Proj.

0.00
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Rock Island County, Llinols

State’s Atforney

FY 2011 Adopled Budget

The State's Attorney is the legal adviser for county government, prdvides sound legal services to the county board, elected
county officials and other county departments, It's legal advice seeks to promote fiscal responsibilily on behalf of the

residents of Rock Island County.

MISSION STATEMENT

In Rock [sland County the State's Aftorney's mission is to seek criminal justice and to provide sound legal services fo the
county government as a whole. The State's Attorrey's Office has two central goals set to accomplish our mission. First, to
prosecute criminal cases with fairness and equality. Second, to work with other county department to act with flscal
responsibility on behalf of the residents of Rock Island County.

FINANCIAL

FUND 001 DEPT. 09

LICENSES AND PERMITS

FEES AND FlNéS
MISCELLANEOUS

INTEREST INCOME
INTERGOVERMENTAL REVENUE
GRANT

REVENUE TOTALS

SALARIES & WAGES

FERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL QUTLAY

GRANT

EXPENDITURE TOTALS

R T I - T - S S S S 3 SR - ST S T S TS

2009
Actual

£5,231
1.568
112,453
17,379
186,631
1,657,726
2,055
25,438
139,458
9,601

1,734,278

$
$
$
$
$
$
$
$
$
$
$
$
$
$

2010 2010

Original Projected
-8 -
66,000 $ 62428
-3 .
2,200 % 1,231
189,800 § 165,289
18616 $ 18615
276615 $ 247,563
1,611,800 § 1,655,997
- 5 -
13763 § 10,085
92724 § 71,093
1755 % -
12,623 % 8,539
1,732,764 $ 1,645,713

2011
Budget

1,200
$ 101678
3 -
$ 172678
$ 1,669,635
$ -

76,290

340

“r . e -

1,745,265
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Rock Island County, llinois FY 2011 Adopled Budget

136

State's Atiornay

ANALYSIS

OPERATIONS ANALYSIS- )
The criminal division is responsible for the initiation of charging and presecution of all {raffic, misdemeanor and felony
offenses committed by adult offenders. The criminal division alse includes adult diversion services, which are an afternative
to criminal charges for first-time, non-violent offenders. The juvenile division is responsible for initiation and prosecution of
delinquency charges against juvenile offenders; and initiation of civil proceedings under the Juvenile Court Act involving
atlegations of child abuse or neglect and advocating on behalf of child victims of abuse and neglect.

State's Attorney Revenue History

$200,000
$180,000
$160,000 Olicense & Permits
$140,000 OFeas & Fings
g}ggggg 1 OMiscallaneous
380:000 Olnterest Income
$60,000 ) Hinterfund Revenues
340,000 A Grant
$20,000 — | —
5 , L. ) _
2008 Actual 2007 Actual 2008 Aclual 2002 Aclusl 2010 EsL 2011 Proj.
Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Aciual 2010 Est, 2011 Proj.
License & Permils. $ - - % - % - 8 - % -
Fees & Fines % 56,701 % 58827 % 69599 $ 55231 § 62,428 $ 69,800
Miscellaneous $ - 8 - 8 - 8 - 8 - 8 -
Interest Income $ 1,198 % 2,764 § 2398 § 1,568 § 1,231 % 1,200
Interfund Revenues $ 183171 % 185641 & 189421 § 142453 § 185289 & 101,678
Grant 3 17,000 % 17,298 $ 17,923 % 17,379 § 18615 § -
Total Revenues $ 258071 $ 264530 $ 2792340 $ 186631 § 247563 § 172,678

REVENUE ANALYSIS-

Total revenues for the State's Attorney department are projected to be $172,678 for the 2011 FY budget. In 2010 revenues
were projected at $276,615. This is a decrease of $94,937. This is mainly due to the cut in salary reimbursements from the
State of lllinois. However fees will he increase on deferral felony cases bringing in an additional $2,500 in fees.




Rock iIsland County, Iinois £Y 2011 Adopled Budget

Siate's Atforney Expenditure History l
$1,800,000 -~ - —————
$1,600,000 = — — =]
$1,400,000 {— O Salarles & Wages
$1,200,000 - BPersonal Benefits
51,000,000 C18upplies
$800,000 - — 1 |O0Cther Services & Charges
$600,000 4 ‘;| - H Capilal Qullay
$400,000 A { —— 4 O Grant
$200,000 ' -
g il . W Bl I N = i i)
L 2008 Actual 2007 Actual 2008 Aclual 2009 Actual 2010 Est. 2011 Pro).
Expenditures . 2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 1354259 § 1,480,802 § 1,559,846 $ 1,657,726 § 1,565,997 § 1,669,638
Personal Benefits ] 5052 % 2229 % 1,405 $ 2055 % - % -
Supplies $ 20,460 § 25076 § 24,452 3 25438 % 10,085 % -
Other Services & Charges $ 79,546 § 81,859 § 89,111 § 139458 $ 71,0083 % 75,290
Capital Oublay 3 - 5 18443 § - 3 - 8 - % -
Grant $ - 8 - % 4129 % 9601 3 8539 $ 340
Total Expenditures $ 1,459,317 § 1,608410 $ 1,678,943 $ 1,734,278 $ 1645713 $ 1,745,268

EXPENDITURE ANALYSIS-

The tolal expenditure budget for the 2011 FY was set at $1,745,265 compared to the 2010 FY budget of $1,732,784. Thisis
a difference of $12,501. Salaries and Wages represent 95% of the State's Attorney budget. Salaries and Wages increased
by $57,726 which represents union negotiated wage increases. Most union staff have agreed to comp time instead of
overtime which would mean a savings of abouf $2,000. Supplies were decreased by $12,623 with the movement of these
expenditures to the States Attorney Drug Enforcement Fund (a special revenue fund). Other Services and Charges were
decreased by $17,434, with decreases for professional services, communications and outside confractual services, Capital
Cutlays were reduced by $1,755, with a new computer being purchased in the previous year the new budget has no
provisions for new equipment .

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est. 2011 Proj.
$ 994 $ 1095 § 1143 3 11.81 § 11.21 § 11.89

FTE HISTORY

2006 2007 2008 2009 2010 2011
26.60 25.50 26.00 26.00 25.00 25.00
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Rock Island County, llinois ) FY 2011 Adopted Budget
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DESCRIPTION -CRIMINAL PROSECUTION

Criminal prosecution includes the traffic, misdemeanor and felony divisions of the State's Attorney's Office. The traffic division
handles petty traffic cases (speeding, simple traffic violations, simple accidents); misdemeanor traffic cases (DUl's, driving
while suspended or revoked, reckless driving, leaving the scene); and felony traific cases, which are increasing because of
recenily enacted legislation increasing penalties for DUl offenses, and creation of new felony traffic violations.

OBJECTIVES

1. To review police reports filed by law enforcement agencies in Rock Island County in adult criminal matters, determine what,
if any charges are appropriate.

2. Tojuslly and vigorously prosecuie each case

3. To maintain guality employees and create effective office procedures and policies through sound organizational struciure
4, To provide resources for effective ¢riminal prosecution

PERFORMANCE INDICATORS
2007 2008 2009 2010 Est. 2011 Proj.
Felony cases filed -
Misdermeanor cases filed
Average annual felony case load/attorney
Traffic cases filed {DT cases, Misd. DUI}
Training hours for atiorneys

DESCRIPTION - JUVENILE PROSECUTION

Juvenile prosecution includes the filing of criminal delinquency charges against juvenile offender, but also focuses on solution
to enable the rehabilitation of the juvenile offender. Juvenile prosecution includas initiation of civil proceedings regarding
allegations of child abuse and neglect, and also focuses on working with community agencles te protect the best interest of
the child victims.

OBJECTIVES

1. To review police reports filed by law enforcement agencies in Rock Island County in juvenile criminal matters, determine
what, if any, charges are appropriate.

2. Tojusily and vigorously

3. To adjudicate cases of child abuse, neglect or dependency

4, To maintain guality employees and create effective office procedures and policies threugh sound organizational structure
5. To provide resources for effective juvenile prosecution

PERFORMANCE INDICATORS
2007 2008 2009 2010 Est. 2011 Proj.
Delfinguency cases charged
AbusefNeglect petitions filed
Training Hours



Rock Island County, lllingis FY 2011 Adopted Budget

DESCRIPTION - CIVIL. DIVISION

The civil division advises all county government offices on a wide variety of legal matters. The scope of representation
ranges from assistance to the County Boa¢d in its compliance with statutory requiremants, including the Open Meetings Act
and Freedom of Information Act, negotiation of contracts for services, for labor and other major purchases; and representation
in fitigationt in matters of civil liability. The civil division is also responsible for aggressively pursuing the collection of unpaid
fines and fees and pursuing forfeitures as allowed by law.

OBJECTIVES

1. To provide legal counsel to county departments, the county board and its commiitees

2. To defend actions brought against the County or its officers

3. To negoliate labor contracts on behaif of the County Board, and provide ongoing assistance with grisvances throughout
the contract terms

4. To aggressively pursue collection of unpaid fees, fines and restitution

5. To provide training to elected officials and department heads regarding statutory requirements and mandates

PERFORMANCE INDICATORS
2007 2008 2009 2010 Est. 2011 Proj.

Number of labor cenfracts negotiated

DESCRIPTION - VICTIN WITNESS SERVICES

Criminal victim witness services provides information and assistance to victims and witnesses regarding the criminal justice
process in accordance with statutory requirements,

OBJECTIVES
1. To provide appropriate information and notifications regarding the criminal process to the victims of crime
2. To provide assistance to victims of crime through referrals and support white engaged in the ciiminal justice process

PERFORMAMNCE INDICATORS .
2007 2008 2009 2010 Est. 2011 Proj.
New Felony Case victim contacts

New Felony Domestic Viclence case victim contacts

New Misdemeanor case Victim contacts

New Misdemaanor Domestic Violence case victim contacts

New Juvenile Delinquency Victim contacts

New Traffic (DT) cases

New Traffic (TR) cases

New Traffic felony cases
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Rock Island County, lllinois

Superintendent of Education

FY 2011 Adopled Budget

The Regional Office of Education services are defined and described in 105 ILCS 5.3A-1 of the lllinois School code

MISSION STATEMENT

The mission of the Rock Island County Regional Office of Education is to provide high quality education to the youth of
the County and provide support to the schools districts and their eamployees.

FINANCIAL

FUND 001 DEPT. 10
LICENSES AND PERMITS
FEES AND FINES
MISCELLANECUS
INTERFUND REVENUE .
REVENUE TOTALS
SALARIES & WAGES
PERSONAL BEMNEFITS
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

EXPENDITURE TOTALS

2010

2009 2010

Actual Original  Projected
$ - % ~ % -
$ - % - % -
3 - § - 8 -
$ - $ - § -
$ - % - % -
$ 42218 §$ 42266 $ 44,307
$ - % - § -
$ 488 § 488 3§ 488
$ 29712 $ 20280 $ 20,280
$ - ¥ ~ % -
$ 72,418 $ 63,034 $ 85,075

2011
Budget

R R R
\
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Rock Island County, lllincis FY 2011 Adopted Budget

Superintendent of Educaiion

ANALYSIS

OPERATIONS ANALYSIS-

REVENUE ANALYSIS-
There are no revenue sources from the Regional Office of Education for the County.

Regional Office of Educatlon Expenditure History

$50,000
545,000
$40,000 4 - 5]
$35,000 1 - O Salaries & Wages
$30,000 OPearsonal Benefits
325,000 1 — 1 OSupplies
$20,000 - =i OOiher Services & Charges
$15,000 - - j_E H Capilal OQullay
$10,000 4+ — —
$5,000 1 — o
$- —] T T : T ; 7 :
2006 Actual 2007 Acifual 2008 Actuai 2009 Actual 2010 Esl. 2011 Pra).
2008 2007 2008 2009
Expenditures Aclual Actual Actual Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 39,861 $ 39448 $ 40,830 $ 42,218 § 44307 § 45,365
Personal Benefits $ - % - 8 - % - % - 3 -
Supplies $ 2000 $ 1453 $ 2505 § 488 % 488 § -
Other Services & Charges $ 24131 $ 28,236 % 25952 % 29,712 $ 20,280 & 17,180
Capital Outlay $ - $ - % -3 - 8 - $ -
Total Expenditures $ 65,992 $ 69,137 § 69287 §$ 72,418 § 65075 $§ 062,545

EXPENDITURE ANALYSIS-

The expenditures for the Superintendent of Education were set at $62,545, which is a decrease of $488 over the
previous years budget. The decrease was due to the County not budgeting for Office Supplies and cuts to
communications and travel expenses. This department is funded by the State and the County budgets for the Executive
Secretary, rent and utilities.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est. 2011 Proj.
$ 045 % 047 § 047 § 049 § 044 0.43
FTE HISTORY
20086 2007 2008 2009 2010 Est. 2011 Pro|.
1.00 1.00 1.00 1.00 1.00 1.00

DESCRIPTION
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Rack Island County, lllinois FY 2011 Adopted Budget

The Regional Office of Educations statutory duties includes: GED Testing, Certification and professional development,
Health-life safety inspeciions, bus driving training and truancy. The Office is also in charge of the finger printing and
screening of all school personnel and outside individuals who are invelved in schools activities and any cutside
contractors. The Regional Office of Education is also required to audit professional development of teachers cerlificate
renewals.

OBJECTIVES

1. Maintain accurate records for internal and public inspections.

2. Improve the quality of education in the region.

3. Advise in all controversies arising under the school laws.

4. Distribute state and federal funds to eligible school districts.

5. Provide initial and yearly training for bus drivers.

6. Conduct legal hearings in conjuncticn with actions to suspend or revoke teacher certificates.

7. Assist the Regional Board of Schools Trustess in the adjudication of petitions for change of schools district
8. Conduct hearings for formation of unit school districts and consolidation of existing districts.

9. Appoint local schocl board members to vacancles when the remaining members are unable to do so.
10. Provide assistance and services to non-public schools, including home schools.

11. Labor to elevate the standard of teaching and improve the condition of the schools of the region.
12. Provide maps of schools districts and keep such maps current as boundaries change.

13. Distribute/Collect all reports for school districts to the State Board of Education

14. Store records of closed schools buildings.

PERFORMANCE INDICATORS

Public Schools 2006 2007 2008 2009 2010 Est. 2011 Pro].
# of elementary schools 42 42 41 41 41 41
# of junior high schools 10 10 10 10 10 10
# of senior high schools 6 8 6 6 6 6
# of alternative schools 5 5 5 5 5 5
# of total students 23,718 23,569 23,307 23,300 23,300 23,400
Non-Public Schaols

#K-8 9 9 9 9 9 9
# high schools 3 3 3 3 3 3
# total students 2,232 2,723 2,140 2,140 2,140 2,140
Higher Education

# of universities 1 1 1 1 1 1
# of colleges 1 1 1 1 1

# of junior colleges 1 1 1 i 1 1
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Rock Island County, [linols

Treasurer

FY 2011 Adopled Budget

The Treasurer's Office is charged with the billing, collecling, invesling and disbursing of all tax money collected from taxpayers. The Treasurer must
alsa ensure that all funds are safe and that idle cash is invested wisely.

MISSION STATEMENT

To serve the taxpayers and laxing districls of Rock Island County by managing a professional bill, collecting, invesling and disbursing system for tax
moneys. To also ensure the safety, liquidily and yield of Counly funds in the custody of the Treasurer by developing and imptementing a sound, written

investment policy, and lo follow the guidelines provided by the lllirols slatutes governing the office of the County Treasurer.

FINANCIAL
FUND 001 DEPT. 11
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEOUS

INTERFUND REVENUE

5
3
3
$
REVENUE TOTALS 5
SALARIES & WAGES $
PERSONAL BENEFITS ]
SUPPLIES $
OTHER SERVICES AND CHARGES §
CAPITAL OUTLAY

EXPENDITURE TOTALS $

2009 2010

Actual Original
13,400 8 30,000
- % -
6818 § 10,500
20,018 § 40,500
317926 § 320,523
- $ -
11,077 3 10,238
44,211 § 49,336
-8 -
373,214 § 380,097

“r e B -

2010 2011

Projected Budget
30,000 S 38,000
$ -
- % -
6,500 3 6,500
36,500 $ 44,500
332286 § 311,692
-3 -
10,238 § -
49,336 § 20,775
-5 -
391,870 § 332,467
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Rock Island County, llinois

ANALYSIS

OPERATIONS ANALYSIS-

Treasurer

FY 2011 Adopled Budgel

Treasurer Revenue History

370,000
360,000
$50,000 HALicense & Permits
$40,000 OFees & Finas
OMiscellaneous
$30,000 E : Olnterest Income
$20,000 +— 171 Ainterfund Ravenuas
s 8 B _H B —H B
2006 Aciual 2007 Actual 2008 Aclual 2009 Actual 2010 Est. 2011 Proj.
Revenue 2006 Aclual 2007 Actual 2008 Actual 2009 Actual 2010 Est. - 2011 Proj.
License & Permits $ - 8 - % - % - 8 - % -
Fees & Fines $ 27,351 § 21,044 § 52,421 % 6618 § 30,000 $§ 38,000
Miscellaneous 3 - 5 - 3 - % -3 - % -
Interest Income 3 - % - 8 - % -5 - % -
Interfund Revenues $ 6,900 % G500 $ 400 § 13,400 % 6,500 % 6,500
Tolal Revenues 8 34,2581 % 27,544 § 59,821 § 20,018 § 36,500 8§ 44,500

REVENUE ANALYSIS-

The revenue scurces for the Treasurer's Office is through Publication Fees for delinquent taxes and the Treasurer Services to culside agencles. Itis
prejected that in 2011 the collection of publication fees will increase $8,000 due to a greater volume in fees collected from faxpayers when the list of
delinguent taxes are published in December, 2011.
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Rock Island County, lllincis FY 2011 Adopled Budget

DESCRIPTION
The County Assessment Office

OBJECTIVES

1. Hold an annual instructional meeting for assessors. :

2. Maintain and enter homestead exemplions and distribute information to senior citizens.

3. Review the status of non-homestead exempt parcels each year. Review and sign new applications after the Beard of

Review makes their recommendations.

4. Review and enter to work of the township assessors.

5. Hold a formal hearing in June with the County Farmland Review Committee (FARC).

6. Review the assessmenits lo determing if any additions or corrections need to be made. Determine applicalions of township
equalization factors.

PERFORNMANCE INDICATCRS
2007 Actfual 2008 Actual 2009 Actual 2010 Actual 2011 Pro).

Numnber of Parcel 64,262 64,299 64,352 64,293 64,293
Total Assessor Changes 21,000 13,064 10,177 4,956 4,956
New Consfruction (Assessed) 21,956,790 11,873,424 39,326,042 17,063,804 17,063,804
Homestead Exemptions 62,107 62,922 63,200 63,200 83,200
DOR Transfers 3,380 2,688 1,688 1,700 1,700
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Reck Island County, lllinols

Board of Review

FY 2011 Adopled Budget

The Board of Review responds to assessment appeals filad with the [llinois Property Tax Appeal Board. The Board of Reviaw is responsible for
aranfing or denying Homestead Exemptions; the Board also processes Applications for Non-Homestead Property Tax Exernptions by reviewing those
applications and writing recommendations before forwarding them on to the lllinois Depadment of Revenue for a final determination. The Board also

provides Sales Ratic Study appraisals for use in the calculation of the Township median fevels.

The Board of Review also processes destruction abatements by viewing those properties when necessary to verify the accuracy of those claims, The
Board puts omitted properties on the tax rolls and signs aclion as needed. In conjunction with the Supervisor of Assessments, the Board of Review
initiates and processes Certificates of Error. The Board of Review also verifies the calculations of Township Multipliers for Rock Island County. The

Board of Review goes into formal session in May or June. Starting in July the Board of Review receivas Property Tax Assessment Complaints.

The

Board reviews the evidence pertaining to those complaints, views parcels as required and conducls formal hearings when requested. The target date

far cornpletion of all decislons on complaints is December 31 of each year. Its operations are supported by the General Fund.

MISSION STATEMENT

The Board of Review will perform all duties as required by law to procure a full, fair, and impartial assaessment

of all preperty.

FINANCIAL

FUND 001 DEPT. 14
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEOUS
INTERFUND REVENUE

REVENUE TOTALS

$
%
$
$
$
SALARIES & WAGES §
PERSONAL BENEFITS $
SUPPLIES $
OTHER SERVICES AND CHARGES §
CAPITAL O.UTLAY $
$

EXPENDITURE TOTALS

2009 2010

Actual Original
- % -
- % -
-8 -
-8 -
- s -
53,054 § 53,225
35 8 -
602 § 391
4705 § 5,412
- s -
58396 § 59,028

2010

Projecied

Leo B R < B < N o )

L BRI B <7 B ' I 5]

2011
Budaet

56,000

550

4,850

61,400
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Rock Island County, [nois

ANALYSIS

REVENUE ANALYSIS-

There is no revenue for the Board of Review

Board of Review

FY 2011 Adopted Budget

Board of Review Expenditure History
$70,000
$60,000 — — - — bl
$50,000 = = .  m = 1 A
s40,000 ] — = — =1 = 5
$30,000 - — — — L4 [S— ¥
$20,000 ) — <1l - = =
$10,000 || &4 = & = —
3- — ) - =l i | =] ; e ] . e 1 ’ ] o
2006 Aclual 2007 Actual 2008 Actual 2008 Actual 2010 Est. ‘ 2011 Proj.
[OSalaries & Wages MPersonal Benefits OSupplies £10ther Services & Charges @ Capital Outlay OTotal Expenditures |

Expenditures

Salaries & Wages
Personal Benefits
Suppiies

Other Services & Charges

Capital Qutlay
Total Expenditures

EXPENDITURE ANALYSIS-

2006 Aclual
$ 46,014
$ 560
$ 968
$ 2909
$

b

50,451

2007 Actual 2008 Actual
$ 47,808 $ 50,000

% 285 % a10

5 822 8§ 372

8 3222 $ 4,105

$ - % -

3 52,147 $ 55,087

2008 Actual

$
3
$
8
$
$

53,054 $
35 §
602 $
4,705 %
$

$

2010 Est.
83,708

433
2,370

56,661

$
$
$
$
$
$

2011 Proj.
56,000

550
4,850

61,400

Expenditures for the Board of Review are 90% in salary costs for the appointed Board Members. The balance of expenses is routine office

related costs.

EXPENSE PER CAPITA

- Actual Dollars

FTE HISTORY

156

2006
8 0.36

2006
1.50

$

2007
036 $

2007
1.50

2008

038 %

2008
1.50

2009
040 $

2009
1.50

2010 Est.
0.39

2010
1.50

2011 Proj.
0.42

2011 Proj.
1.50



Rock {sfand Coualy, Ilinols FY 2011 Adopled Budget

OBJECTIVES

That all Board of Review work Is: done in a timely manner so that the tax cycls is kept on schedule; that BOR declsions are based on current
assessment and appraisal standards and practices; that each BOR mamber does his/her fair share of the office workload; that property owners'
concerns are addressed promptly and appropriately and intra-county assessment equity is achieved by applying township multipliers.

PERFORMANCE INDICATORS

2007 2008 2009 2010 Est. 2011 Proj.
Certificates of Error 989 1482 1012 1300 1300
Omitted Properties 3 . 6 14 14 14
Assessment Complaints 556 441 . 383 400 400
Board of Review Aclions 107 275 296 300 300
Non-Homestead Exemption Apps 79 89 60 60 60
Property Tax Appeal Board Appeals 50 48  *not avall, *not avail. *not avail

*Still arriving. No total yst
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Rock Island County, lNincis

Emergency Management Agency

FY 2011 Adopted Budget

The Emergency Management Agency is in charge of the coordination of responses to any natural or man made disasters that occur in Rock Island
County. Itis to provide for coordination of government and non-government forces in emergencies and to provide for those unique skills and
capabilities not available in existing government organizations.

MISSION STATEMENT

To provide a coordinated Emergency Management Program to ensure an effective response and recovery from any natural and man-made disaster
through the effective management of local, state and federal assets and funding, and through constant assessment of potential hazards and

disaster evenis,

FINANCIAL

FUND 001 DEPT. 15

GRANT REVENUES:

LICENSES AND PERMITS

FEES AND FINES
MISCELLANEQUS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

ADMINISTRATION EXPENSES:
SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL QUTLAY

EXPENDITURE TOTALS ADMIN.

GRANT EXPENSES
SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL QUTLAY

EXPENDITURE TOTALS GRANT

TOTAL EXPENDITURES

Lo B N R “ N - I <2 R N - B <

Lo T O R T <o R 2

2009 2010

Actual Qriginal
- -
-3 -
- % -
70,560 § 50,300
70,660 % 50,300
27,345 % 31,690
131 % 390
2,206 § 3,024
7,320 % 6,083
9,120 % -
46,120 % 41,187
14,724 % 17,259
- % 2,942
15,160 $ gM7
19,5676 $ 22,853
10,159 § 2,925
59619 $ 55398
105,739 $ 96,583

L S < SR < - B -1

R I < O < T <> S O

2010
Projected

78,118

78,118

39,119
300
5,170
11,797

56,476

11,784
2,942
11,875
57,395
2,925
86,921

143,397

RO o R S - B

L= R R R < T - <)

L2 < B

2011
Budget

74,556

74,556

33,477

1,800
6,640

42,017

18,387
3,515
12,825
38,560
1,200
74,487

116,504
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Rock Isiand County, (Ninois FY 2011 Adopted Budgel

Emergency Management Agency

ANALYSIS

OPERATIONS ANALYSIS-

EMA Revenue History

$90,000 s —
$80,000
870,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000

s. u

OMiscellanecus
GIntergovernmental Revenues

2008 Aclual 2007 Acfual 2008 Acloal 2009 Aclual 2010 EsL 2011 Prol.

Revenue : 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Miscellaneous 3 - % - % - 8 8,506 $ - % -
Intergovernmentz| Revenues % 47,237 % 53283 % 59,855 % 62,055 % 78,118 3 74,556
Tofal Revenues § 47237 § 53,283 % 59,055 % 70,560 $ 78,118 3% 74,556

REVENUE ANALYSIS-.

The revenue source for the Emergency Management Agency comes from Federal and State Public Safety Grants. The remaining operations are
under the General Fund. The Grani money to be received is for The Citizen Corps Grant for $7,500, Emergency Management Preparedness Grant
for $47,731, The Hazardous Material Emergency Preparenass Grant for $6,475 and the lllinois Plan for Radiological Accidents Grant for $12,850.

EMA Admin Expenditures History

$50,000

$45,000 e

$40,000 : I —

$35,000 ! : == ASalarfes & Wages

$30,000 - [ E Parsonal Benefits

$25,000 i O Supgplies

$20,000 1 r DOther Services & Charges

$15,000 + i g g I = I H Capitel Qutlay

$10,000 - : '_ . I

S 1 7 v e s = 5 =N
2006 Aclual 2007 Actual 2008 Actual 2009 Actual 2030 Est 2011 Proj.
Admin. Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Salaries & Wages $ 43928 $ 44841 § 45965 $ 27345 § 39,119 % 33,477
Personal Benefits $ - 8 184 & - % 131§ 330 % -
Supplies $ 3427 % 3721 % 5688 § 2205 % 5170 % 1,800
Other Services & Charges $ 14,641 § 9,841 % 3,874 8§ 7.320 § 11,797 % 6,640
Capital Outlay & - 8 - % - 8 8,120 $% - 8 -
Total Expenditures % 61997 $ 58587 $ 55527 § 46,120 § 56,475 § 42,017
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Rock Island County, llinois FY 2011 Adopted Budget

EMA Grant Expenditures History
$70,000
$60,000 = =
=]
. $50,000 1 flSalaries & Wages
$40,000 = B Personal Benefits
FH O Supplies

$30,000 = O0lher Sendces & Charges

$20,000 - — - —— |BCapilal Qulttay

$10,000 }r L

o L rTm  m oL , -
2008 Actual 2007 Aciual 2008 Actual 2009 Actual 2010 Est. 2011 Pro.
Grant Expenditures 2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Salaries & Wages 3 - 8 255 § 1077 % 14,724 & 11,784 % 18,387
Personal Benefits $ 130 % 1,107 § - 8§ - % 2942 3 3515
Supplies 3 5891 % 7014 8 3492 & 15,160 & 11,875 § 12,825
Other Services & Charges $ 7656 % 10,255 % 16,846 $ 19,676 & 57395 § 38,560
Capital Outtay 3 5843 % 4000 $ 1,217 % 10,159 % 2,925 % 1,200
Total Expenditures % 19,520 & 22632 § 22,632 % 59,619 % 86,921 3% 74,487

EXPENDITURE ANALYSIS-

The current operating budget is to provide for the departments mission of providing emergency planning and hazard analysis/mitigation activities.
The total budget for 2011 was set at $105,739, which is a $9,188 increase over the previous years budget of 2010. Salaries & Wages decreased
by $6,880 with the director working fewer hours. Supplies increased by $2,719 to provide a contingency fund for EMA support and repair and
maintenance supplies for vehicles and buildings. There was $8,725 for training for hazardous maferils emergency preparedness.

EXPENSE PER CAPITA

Actual Dollars ’ 2006 2007 2008 2009 2010 Est. 2011 Proj.
$ 81517 $ 81219 § 78159 § 105739 § 143,397 § 116,504
3 056 & 0.55 § 053 % 072 % 088 3 0.79
FTE HISTORY
2006 2007 2008 2008 2010 2011
1.00 1.00 1.00 1.00 1.00 1.00
DESCRIPTION

The emergency Management Agency's responsibility is to mitigate, prepare for, respond to and recover from all types of
hazards.

OBJECTIVES

Respond fo all disaster situations after nofification. Conduct Emergency Managerment exercises to test specific functions of the Emergency
Operations Plan. Updale Emergency Operations Plan within Stats guidelines. Update basic hazardous material information on regulated facilities
within 150 days. Purse consolidation of services with the various Cities. Train for NIMS. .

PERFORMANCE INDICATORS

2006 2007 2008 2009 2010 2011 Proj.
Exercisas performed and evaluated 1 1 1 1 3 3
Activations for severe weather 0 0 2 2 2 2
Parlicipation in Regional Emergency 1 1 1 2 2 2
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Rock island County, llincis

Information Systems

FY 2011 Adopled Budget

The Information Systems Dapariment designs, implements, and manages information technelogy resources in support of the efficient

operation of County government,

MISSION STATEMENT

To provide IT support to the various deparfments on a timely basis.

FINANCIAL

FUND 001 DEPT. 16
LICENSES AND PERMITS
FEES ANB FINES
MISCELLANEQUS
INTERFUND REVENUE
REVENUE TOTALS
SALARIES & WAGES
PERSONAL BENEFITS
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

EXPENDPITURE TOTALS

R - SR < B - > SR - S © = S <> B <2 SR - 5 S c5 B ]

2009 2010 2010 2011

Actual Original Projected Budget
- $ - % - % -
18,353 § 5000 § 9384 $ 6,000
- & -~ 8 - 8 -
18,353 § 5000 $ 9,384 $ 6,000
454875 $ 420,329 $ 445602 % 417,504
1,280 % - % - % -
24928 & 25497 5 21897 3 9,225
47479 $ 75277 § 75277 § 87,152
16,082 § 17160 $ 2482 § 32,400
544645 $ 547283 § 545258 $ 546,281

163



Rock Island County, lllinois

ANALYSIS

OPERATIONS ANALYSIS-

Information Systems

FY 2011 Adopied Budget

Inforimation Sysiems Revenue History

35,000

$30,000 —r

$25,000

$20,000

MdFines and Feas
| & Miscellaneous

$15,000

$10,000

$5,000 {
$-

2008 Actual

Revenue
Fines and Fees
Miscellaneous
Total Revenues

REVENUE ANALYSIS-

T T I T

2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

2006 Actual 2007 Actual 2008 Actual 2009 Aclual
3 6,868 $ 4,688 % 29,027 % 18,353 $
$ 6,868 3 4698 $ 29027 % 18,353 §

2010 Est. 2011 Proj.
9,384 $ 6,000

- $ -

9,384 $ 6,000

The revenue has declining because we are no longer receiving the fees from the AutoAgent for automating tax collections with the banks,

which was started in 2008.
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Reck Island County, lllinois FY 2011 Adopted Budget

Information Systeins Expenditure History

$500,000 -

$450,000 — 5

$400,000 | - F

$350,000 1+ ] O Salaries & Wages

$300,000 H — [ Personal Benefits

$250,000 | 0 Supplies

$200,000 +— O Other Services & Charges

$150,000 + - & Capifal Ouftay

$100,000 + | -

50,000 ] —
w0000 1 F=i W w=uew =y Wil
2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Salaries & Wages $ 397656 % 420716 3 439313 $ 454875 $§ 445602 $ 417,504
Perscnal Benefits & 1249 % 570 % 1301 % 1,280 & - % -
Supplies $ 24663 & 24808 $ 20283 $ 24928 % 21,897 $§ 9225
Other Services & Charges $ 28871 $ 44740 $ 60180 $ 47479 $ 9,825 § 87,1562
Capital Outlay $ 35987 % 61598 $ 38489 % 16,092 % 67,934 § 32,400
Total Expenditures $ 486425 $ 552432 $ 559546 $ 544,655 § 545258 $ 546,281

EXPENDITURE ANALYSIS-

Total expenditures decreased by $982. This department has a loss of one empioyee do to the elimination of the switchboard cperator.
The County plans to go to an automated system as soon as the system can he implemented in 2014, Outside Contractual Services for the
New World Systems Softwars, which is the financial accounting system used by the County at a cost of $44,820 for maintenance and
$74,300 for the ViWare Implementation.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est, 2011 Proj.
$ 331 § 376 % 381 § 371§ 371§ 3.72
FTE HISTORY
2005 2007 2008 2009 2010 2011
10.00 10.00 9.00 10.00 9.00 8.00
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Rock Island County, (linois FY 2011 Adopted Budget

DESCRIPTION

The IS Department provides technology support and service delivery to the County's various departments. This includes the County's
accounting system that supports its financial reports, accounts payable, payroll, purchasing and the budget. Service delivery is provided in
the form of programming and software development/maintenance to a number of the County departments using the AS 400 for the
treasurers process for real estate taxes. Data entry for payroll is handled through IS along with the printing of both payroll checks and A/P
checks.

OBJECTIVES
1. Meet with county departments to discuss new application systems.

Meet with county departments to discuss problems, system modification, and enhancements to existing application systems.
Analyze the workflow to determine computer programming needs or changes.

Analyzing and correcting application program problems.

Training for application systems developed by the IS programmers and to answer questions about these systems.

8. Assistance with data transfer from one cornputer system to ancther computer system provided we have the necessary aquipment
needed for the transfer.

7. Assistance with purchased software selection, implementation, maintenance and support.

8. Create technical documentation {user, operator and programmer instructions).

9. Maintain archived data.

ork

PERFORMANCE INDICATORS

2007 2008 2009 2010 Est. 2011 Proj.

Staff Time Sheets (chargeable hours) 10,656 8,888 8,749 *10054 8,000
*Work Orders received 812 607 484 422 422
System down time during reg. Hours <1% <1% <1% <1% -1%
Vendor Problem Logs .

New World Systems Problems Reported 38 103 103 43 20

New World Systems Closed 3. 87 78 31 81

IBM (RICAS400) 4 - 8 - 3
BM(ISAS400) 18 9 6 3 5
Printed Tax Bifls 63,302 63,438 63,465 63,340 63,500
Purchasing Bids 22 20 19 17 20
Veterans Claims 1,607 3,093 3,615 1,612 4,000
*Zoning Permif Applications 760 780 770 - ) 0
BTXMAS updates 133,214 102,523 106,606 73,017 105,000
GTXMAS updates 30,702 27,350 27,160 26,507 27,0600
GTXAUD tax collections 202,131 203,157 200,195 203,375 202,000

The following performance ndicators are reviewad when needed, hut they are keep as a yearly statistic
Network protected from virus/threats {Trend Micro Daily Logs)
Telephone Calls
Disk Storage % Available
CPU Utitization

*Previous to New World Systems Financial Software more work orders were requested for reports.

*Zoning Department now has new software system which requires no assistance from 1S
*Includes switchhoard operator hours (1,479), without switchboard operator hours would be 8,675
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Rock Island Counly, llinois

168

MISSION STATEMENT

Liguor Commission

FY 2011 Adopted Budget

The Liquor Comrmission regulates the sale of alcoholic liquors throughout the unincorporated areas of Rock Island

FINANCIAL

FUND 001 DEPT. 19
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEOUS
INTERFUND REVENUE

REVENUE TOTALS

$
$
$
$
3
SALARIES & WAGES $
PERSONAL BENEFITS $
SUPPLIES $
OTHER SERVICES AND CHARGES §
CAPITAL QUTLAY $
$

EXPENDITURE TOTALS

2009 2010 2010 2011

Actual  Original Profected Budget
- % 100 % 100 § 100

- § - 8 - % -

- 8 - % - § -

- % 100 & 100 100

- % - % - 8 -

- 8 - 8 - § -

- § - & - % -

32 5 98 § 98 $ 95

- % - 8 - 3 -

32 % 98 % 98 & 95



Rock [sland Counly, lllinois

ANALYSIS

OPERATIONS ANALYSIS-

Liguor Commission

Liguor Comsnission Revenua History

3250

5200

$160 J = CIFines and Fees
5100 +—| - 1 |OMiscellaneous
] : |
. 2003 Achual 2007 Actuat I 2008 Actual - 2009 Aclual 2010 EsL 2011 Pro.
2006 2007 2008 2009
Revenue Actual Actual Actual Acfual 2010 Est. 2011 Praj.
Fines and Feas § 200 & - % 00 3 - % 100 $ 100
Miscellaneous $ - % - 3 - & - 8 - % -
Total Revenues $ 20 % -8 100 $ - 0% 100 % 100
REVENUE ANALYSIS-
Llguar GCommisslon Expenditure History
$120
$100 ElSalzries & Wages
$20 — | OParsonal Benefils
860 o = == dSupplies
$40 OOther Services & Charges
§20 '—| B Gapital Oullay
5. . . Seed i L
2006 Actual, 2007 Actual 2008 Aclus) 2009 Actual 2010 Est, 2011 Proj.
2006 2007 2008 2009
Expenditures Actual Actual Actual Aclual 2010 Est. 2011 Proj.
Salaries & Wages $ - % - 8 - & - 8 - % -
Personal Benefits $ - % - 3 - % - 5 - 8 -
Supplies $ - 8 - 8 - 8 - 8 - % -
QOther Services & Charges $ 6 % 83 $ 56 $ 32 % 98 % 95
Capital Qutlay $ - %5 - 3 - % - 8 - 8 -
Total Expenditures $ 98 % 63 & 56 % 32 35 98 % o5
EXPENDITURE ANALYSIS-
EXPENSE PER CAPITA
Actual Dollars 2008 2007 2008 2009 2010 Est, 2011 Pro.
' $ 000 $ 000 $ 000 % 000 § 000 § 000
FTE HISTORY
2006 2007 2008 2009 2010 Est, 2011 Proj.
0.00 0.00 0.00 0.00 0.00 0.00

FY 2011 Adopted Budgst
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Rock Islang County, Nincis . FY 2011 Adopted Budget

DESCRIPTION

The Liguor Commission is responsible for determining the number, kind, and classification of licenses for sale of alceholic
liguor not inconsistent with this Act and the amount of license fees to be palid or various kinds of licenses to be issued in their
political subdivision.

OBJECTIVES

Grant or suspend for not more than thirty days or revoke for cause all local licenses issued o persons for premises within his
jurisdiction. Enter into or authorize any law enforcing officer to enter at anytime upon any rules or regulations adopt by him
or by the State Commission has been or are being viclated and at such time examine said premises of said licensee in
connection therewith. Notify the Secretary of State where a club incorporated under the General Not for Profit Corporation
Act 1886 or a foreign corporation functioning as a club in this State under a certification of authorily issued under that Act
has violated this Act by seeing or offering for sale at retail alcoholic liquors without a retailer's license. Receive complaint
from any citizen within his jurisdiction that any of the provisions of this Act, or any rules or regulations adopted pursuant
hereto, have heen or are being violated and to act upen such complaints in the manner herein after provided. Receive local
license fees in the unincorporated areas of Rock Island County. Notify the Secretary of State of any convictions of a
violation of Section 6 20 of this Act or a similar provision of local ordinance.

PERFORMANCE INDICATORS
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Rogk Island County, illinois

County Building Maintenance

FY 2011 Adopled Budget

The County Building Maintenance Depariment is in charge of keeping the buildings In good working order, taking care of
emergencies as they develop concerning the needs of any departments and maintain the everyday needs of cleaning and up
keep that are needed. itis also in charge of handling all the daily needs of mail coming in to the County and the needs of mail

going out.

MISSION STATEMENT

The County Building maintenace Department is in charge of providing a safe, clean, and comfortable work environment to

county employees and the customers and visitors of the building.

FINANCIAL

FUND Q01 DEPT. 20
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEOUS
INTERFUND REVENUE
REVENUE TOTALS
SALARIES & WAGES
PERSONAL BENEFITS
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY
TRANSFERS

EXPENDITURE TOTALS

172

2009
Actual

2010
Original

2010
Projected

2011
Budget

5
$
$
% -
$
$ 164,160
$ 1,600
$ 13,601
$ 22,702
3% -
% 42,000

$ 244,154

$ 157,603
$ 1,560
$ 9,263
§ 20,183
$ -
$ -
$ 188,609

$
$
$ -
§
$ 171,674
$ 1600
$ 12,437
$ 5,739
$ 16,693

$ -

$ 208,143

R > Rer) &+ &
1

$ 146,756
$ 1,200
$§ 8,700
$ 22,900
] -
3 -

$ 179,656



Rock Island County, lllinois FY 2014 Adopted Budget

Gounty Building Maintenance

ANALYSIS

OPERATIONS ANALYSIS-

County Office Building Malnt. Revenue History

$16,000

$14,000

$12,000

$10,000 —

$5,000

$4,000

$2,000 e

- 2006 Actuat - 2007 Aclual I 2008 Actusl I 2009 Aclual } 2010 Est. ‘ 2011 Pig).

Revente 2006 Actual 2007 Actual 2008 Actual 2008 Actual 2010 Est. 2011 Proj.

Fines and Fees $ - 8 - % - 9% - % - & -
Transfers $ - % - $ 15000 % - % - 3 -
Total Revenues $ - % - & 15000 % - 8 - % -

REVENUE ANALYSIS-
The County Building Maintenance Department is not a revenue generating department and relies on revenues generated by

the General Fund.
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Rock Isfand County, lllinois FY 2011 Adopled Budget

County Office Building Maint. Expenditure History

$200,000 —

$180,000 s

$180,000 = B = 1 |@salares & Wages

::ggggg __ﬂ O Personal Benefils

$100,000 -1 O Supplies

$60,000 - Domgr Services & Charges

$60,000 1 = -] [ Capital Qutlay

$40,000 1 j—!: O Transfers

$20,000 1 e I 1

3 T T . F -
2008 Actual 2007 Actual 2008 Aclual 2009 Actual 2010 Est. 2011 Proj. :
Expenditures 20086 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Salaries & Wages $ 137,227 % 151,155 3 162,968 $% 164,160 $ 171,674 $ 146,756
Personal Benefits $ 1600 & 1600 $ 1800 & 1600 & 1600 $ 1,200
Supplies $ 23033 $ 18751 $ 16874 $ 13,691 $ 12437 $ 8,700
Other Services & Charges $ 16173 $ 39671 $ 18905 § 22702 % 5739 $ 22,900
Capital Outlay $ 12136 % 8700 $ 52872 - % 168693 § -
Transfers $ - % - 0% - % 42000 % - % -
Total Expenditures $ 190169 $ 219,877 $ 254,218 $ 244,154 $ 208,143 $ 179,556

EXPENDITURE ANALYSIS-

The County Office Building Maintenance budget for 2011 FY Budget was set at $179,556 compared fo the 2010 FY budget of
$188,609. Salaries and Wages decreased by $10,847 which was possible with the shared position of the Maintenance
Supervisor who will split his time with Hope Greek Care Center with 50% of his salaries taken from the General Fund and 50%
taken frem Hope Creek Care Center. The total for the other individuals in the department increased by $9,225 due to union
negotiations. Personal Benefits which cover uniferm allowances decreased by $360. Supplies decreased by $563 budgeted
for in repair and maintenance. Other Services and Charges increased by $2,717 due to outside contractual services for the
heating and cooling maintenance contract. However, the elevator maintenance was decreased by $3,000.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est, 2011 Proj.
$ 130 & 150 % 173 $ 166 § 142 % 1.22

FTE HISTORY

2006 2007 2008 2009 2010 £st, 2011 Proj.
4,50 4.50 4.50 4.50 4.50 4.50

DESCRIPTION -

The staff of the County Building Maintenance Department must have the expertise to maintain an older building with an
antiquated beiler systermn, and older cooling system and the expertise to be able to maintain the building in the area of wiring for
the technology needs of all the departments. The department consists of the Supervisor of Maintenance, a Maintenance
Mechanic, two General Service Workers and a part time Mail Courier. Itis also responsible for snow removal from the parking
lot and sidewalks at the County Building.

OJECTIVES

1. To maintain the custodial services needed to the County Building in a cost effective manner.

2. To provide a safe and clean work environment to the employees and these visiting the County Building.
3. To provide mail services for County mail operations.

4. To perform major and minor remodeling projects in a cost effective manner.
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Rock Island County, llincis

Zoning

FY 2011 Adopted Budget

The Zoning Department regulates land use, including the size, shape and permitted uses of lots and structures within Rock Island
County. Zoning dictates where people live and where they work.

MISSION STATEMENT

To enhance the welfare of people and our community by creating a convenient, equitable, healthful, efficient and attractive

environment for present and future generations.

FINANCIAL
FUND 001 DEPT. 22 2009 2010 2010 2011
Aclual Qriginal Projected Budaet
LICENSES AND PERMITS $ - 8 - 5 - % -
FEES AND FINES $ 178,420 $ 181,500 $ 170,206 $ 181,050
MISCELLANEOUS $ - § - % - % -
INTERFUND REVENUE $ - % - 5 - § -
REVENUE TOTALS $ 178,420 § 181500 § 170,206 $ 181,050
SALARIES & WAGES $ 260,601 $262,251 $ 228,949 $ 239,572
PERSONAL BENEFITS $ 6016 $ 488 $ 488 $ -
SUPPLIES $ 2297 $ 897 $ 2696 $ 839
OTHER SERVICES AND CHARGES $ 21,161 $ 22266 $ 25388 § 22673
CAPITAL OUTLAY $ - $ - $ - % -
EXPENDITURE TOTALS $ 290,065 $ 285002 §$ 257,521 $ 263,084
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Rock tsland County, (linols

ANALYSIS

OPERATIONS ANALYSIS-

County Zoning

FY 2011 Adopted Budget

Zaning Revenue History

$250,000
$200,000 A ——
== = ——
$150,000 - OFines and Fees
$100,000 HAMiscallaneous
$60,000 4
5- T T
2006 Actual 2007 Actual 2008 Aclual 2009 Actua} 2010 Est. 2011 Proj.
Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Praj.

Fines and Fees
Miscellaneous
Total Revenues

REVENUE ANALYSI|S-

$ 210,002 $ 197287 § 182,002 § 178420 $ 70,2068 § 181,050

$ - 3% - 3

2,000 $§

5 - :

$ 210,002 $ 197,287 § 184,002 $ 173420 % 170,206 § 181,050

Revenues were projected to be $450 less than the previous years estimate. It is anticipated that there will be fewer building

permits issued.
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Rock Island County, llinois FY 2011 Adopled Budget

Zoning Expenditure History
$300,000 - — _
$250,000 - = ¥ =
$200,000 1 r | | Salaries & Wages
O Personal Benefits
$150,000 OSupplies
$100,000 - O Other Services & Charges
ElCapital Cutlay
$50,000 -
$- i | Sy (RS DR gy RS S O ANE : [l
2006 Actual 2007 Actual 2008 Actual 2009 Aclual 2010 Est. 2011 Proj.
Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 219600 $ 235189 & 246,137 $ 260,591 § 228,940 $ 239,572
Personal Benefits $ 4416 $ 4810 $ 4328 $ 6016 3 488 3 -
Supplies $ 1335 § 4808 § 950 $ 2207 % 2696 % 839
Otlher Services & Charges $ 116258 $ 17934 $ 179683 $ 21161 % 25388 § 22,873
Capitai Qutlay $ 12,764 $ 16,102 § - % - % - 5 -
Total Expenditures $ 254273 $ 278844 % 269,377 $ 280,065 $ 257,521 $ 263,084
EXPENDITURE ANALYSIS-

The total budget for the 2011 FY was set at $263,083 compared to the previous years budget in 2010 FY af $285,901. Thisis a
difference of $22,818. Salaries and Wages decreased $22,680 with the elimination of the Deparimental Coordinator. The
remaining individuals totals increased by $20,945. Personal Benefits was decreased by $488 which covered clothing allowances.
Other Services and Charges were decreased hy $1,386 with less budgeted for training and education.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est, 2011 Pro]j.
% 173§ 190 § 183 § 198 § 175 % 1.79
FTE HISTORY
2008 2007 2008 2009 2010 Est, 2011 Proj.
7.50 7.00 5.00 5.00 5.00 4.00
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Rock Island County, lllinols FY 2011 Adopted Budget

DESCRIPTION

The Rock Island County Zoning and Buildings Department is responsible for zoning, building property maintenance, planning,
storm water and floodplain ordinances. The Zoning Department assists residents with zoning requests, questions, applications for
variances, rezoning requests and special use permits, as well as investigating complaints regarding zoning violations and
overseeing regulations. The Department is responsible for enforcement of the County Building Codes, including reviewing plans
for new and altered construction projects, issuing building permits and occupancy permits and on-site inspections.

The Building Depariment is charged with oversight of the development of land and with ensuring hat when homes, businesses,
factories or other facilities are built in Rock [sland County, they comply with national, state and local codes that were wrilten to
protect the publics health and safely. The Building Department is the branch of County Government that reviews development
and building plans, approves how new facilities are tied into existing infrastructure. They also issue permits for buildings or
remoadeling homes, businesses and other structures. They also register licenses for a variely of trades workers engaged in
consftruction in mechanical, electrical, plumbing and related fields along with inspections for liquor licenses,

OBJECTIVES

1. Ensure confoermance with all Statutory and Ordinance requirements related to zoning cases and decisions made

by the Zoning Board of Appeals and the County Board.
2. Ensure timely and informed decisions by the Zening Board of Appeals and the County Board that are consisient

with all adopted policies and plans.
3. Provide equitable, knewledgeable, and responsive services to all applicants, citizens and elected officials.
4. Maintain proper documentation of all decisions by the ZBA and County Board.

PERFORMANCE INDICATORS

2006 2007 2008 2009 2010 Est, 2011 Pro].
# of building permits issued 787 762 758 760 781 780
Value of issued permits § 15236682 § 238680059 § 47594283 § 23,000,000 § 33,220,103 § 33,220,100
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Rack Istand County, llincls

182

General County

FY 2011 Adopled Budget

This budget, under the authority of the County Board, is not a County Department, but is the budget for general expenses that
do not fit under the normal expenditures of an operating department under the General Fund. As such, there is no mission
statement or staffing associated with the budget.

FINANCIAL

FUND 001 DEPT. 25

LICENSES AND PERMITS

FEES AND FINES
MISCELLLANEOUS
INTERGOVERMENTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL QUTLAY

TRANSFERS

EXPENDITURE TOTALS

2009 2010 2010 2011
Actual Qriginal Projecied Budget
$ - 8 - § - 8 -
$ - % $ - % -
$ - 8 - 8 - 8 -
$ 82383 § 19,466 & 160,060 $ 19,466
$ 82383 § 19,466 & 160,060 § 19466
$ 360 % 878 % -3 -
$ - 8 - 8 - % -
$ 10,030 % 18,979 § - 8 10,466
$ 346375 $ 599507 F 661,226 § 629978
3 71 % - % 550 § -
$ 720600 $ 771637 $ 831232 § 700,883
$ 1,078,126 $ 1,391,001 $ 1,493,008 $ 1,350,327



Rock Isfand County, Illinols FY 2011 Adopted Budget

General County

ANALYSIS

OPERATIONS ANALYSIS-

f General Counfy Revenue History
$180,000
$160,000
$140,000
$120,000
$100,000 — |8 Fines and Feas
280,000 —————— |Olntergovernmental Revenue
$60,000° )
240,000 -
oo @&‘
3 . . ;
2006 Aclual 2007 Actual 2008 Actuzl 2009 Actual 2010 EsL 2011 Proj.
Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Praj.
Fines and Fees g - $ -8 - 8 - % - 8 -
Intergovernmental Revenue % 53932 $ 19466 $ 44,466 § 82383 $ 160,050 $ 19,466

Tolal Revenues $ 53932 § 19466 & 444658 $ 82383 § 160,060 § 19,466

REVENUE ANALYSIS- . ) .
Grant (SWAG). This grant deals with such things as recycling of various materials and other items and the costs associated
with these various projects.
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Rock Island County, lllinols FY 2011 Adopted Budget

184

Geberal County Expendituie History

$3.000,000

$2,500,000

O Salariss & Wages

D Personal Benefits
$1,500,000 _— OSupplies

$1,000,000 OOther Services & Charges

. o O Capitat Oufiay
$500,000 mI |_L_ ] —|‘ 4| H: O Teansfers
S- = = J | &3

$2,000,000

$(500,000) 2006 Aclual 2007 Actual 2008 Aﬂ(:_l_u__al_ 2009 Aclual 2010 Est. 2011 Proj. 4

Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ - % 720 % 480 % 360 % - % -
Personal Benefits $ 495 & 356 % - 0% .- % -
Supplies $ 13,736 % 21,185 § (7.182) % 10,030 $ - % 19,466
Other Services & Charges $ 132,080 $ 151,164 $ 400,972 % 346,375 $ 661,226 $ 629978
Capital Cutlay $ 255850 % 89,579 % 85375 % 761 % 550 % -
Transfers $ 660,624 $ 824335 % 2585489 $ 720600 $ 831,232 $ 700883
Total Expenditures $ 1,082,785 $ 1,087,338 $ 3,085,144 $ 1,078,126 $ 1,493,008 $ 1,350,327

EXPENDITURE ANALYSIS-

The General County Department is split between General County, Public Utilities, Merit Commission and Transfers ta Other
Funds or Agencies. The 2011 FY Budget was set at 1,350,327 compared to 2010 Fy Budget of $1,390,899. Thisis &
decrease of $40,872.Under the General County {here was an increass of $34,301 due fo an increase in costs for the annual
audit of $$9,625, and increase in the services of the MPA management group fer the nursing home of $36,500 {which is
reimbursed to the General Fund from the nursing home}, and postage decreased by $10,600.

Public Utilities include telephone line charges and the County Building Gas & Electric Charges and remains the same as the
previous year. )

Merit Commission expenditures will remain the same as the previous year.

Transfers to Other Funds and Agencies decreased by $74,584. Quad Cities First was eliminated which was $49,871 in the

previous year, Blueprint 2010 has been completed which was $$24,375 in the previous year and Transfers to the TBA fund will

be budgeted as needed in the next fiscal year which means $48,750 less budgeted in the new fiscal year. Transfers to Bi-

State Regional Commission was increased by $15,478.

Expenditures Per Capifa

Actual Dollars 2006 2007 2008 2009 2010 Est, 2011 Proj.
$ 724 & 741 % 2088 $ 734 % 1017 $ 9.20

FTE HISTORY
2006 2007 2008 2009 2010 Est, 2011 Proj.
0.00 0.00 0.00 0.00 0.00 0.00
DESCRIPTION
OBJECTIVES

To support ihe needs of the County in repect to audit services, ulilities and the community. The County has tried to support
other agencies over the years that help the community and it's residents.

PERFORMANCE INDICATORS
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Rock [sland County, Hincis FY 2011 Adopled Budget

Court Services

The Court Services Department is mandated to provide supervision for clients as ordered by the Court. This is to be provided
for both adult and juvenile clients.

MISSION STATEMENT

Through teamwork with the judiciary, other criminal justice system participants, and the community the mission of the Rock
Island County Court Services Office is to hold accountable, guide and educate clients through the development of life and
social skills, thereby empowering individuals, regardless of race, gender or circumstance, to live a law-abiding life. As part of
this mission, RICCS will provide consistent and caring services {o offenders, victims and the community, encompassing the
best interest of society and the safety of its citizens.

FINANGIAL
FUND 001 DEPT. 26 2009 2010 2010 2011
Actual Qriginal Projected Budget

LICENSES AND PERMITS $ - $ -3 - 8 -
FEES AND FINES $ 57,246 § 30,500 $ 49,059 § 46,000
INTEREST $ 12,727 3 18,000 $ 9,183 % 13,000
MISCELLANEOUS $ 24758 $ 20000 $ 33166 B 25,000
INTERGOVERNMENTAL REVENUE $ 605681 $ 525796 $ 763,918 $ 832,500
TRANSFERS $ 1635 § 2,000 § 3810 § 3,000
REVENUE TOTALS $ 702048 $ 596296 $ 859,136 & 919,500
SALARIES & WAGES $ 1,751,955 § 1,627,449 § 1,860,169 $ 1,916,665
PERSONAL BENEFITS $ 9,062 $ - % -5 -
SUPPLIES $ 18008 $ 10,630 $ 11,767 $ 7,300
OTHER SERVICES AND CHARGES  § 83,480 § 83,217 % 74,168 § 39,500
CAPITAL OUTLAY 3 - 8 11,700 § 11,700 $ 6,000
TRANSFERS . $ 1,008465 $ 772688 & 809188 % 823,000
EXPENDITURE TOTALS $ 2,868,067 § 2,705,584 § 2,766,981 § 2,792,465
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Rock Island Counly, llincis

ANALYSIS

OPERATIONS ANALYSIS-

Courf Services

FY 2011 Adopted Budget

Court Services Revenue History

$900,000 e=n
£800,000
$700,000 BlLicense & Permits
$600,000 Fees & Fines
$500,000 OMiscellaneous
£400,000 Cinterest Income
$300,000 B Intergovernmenial Revenues
$200,000 O Transfers
$100,000
I .
2008 Actual 2007 Acfual 2008 Actual 2009 Aclual 2010 Est. 2011 Proj.
Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
License & Permits % - 3 - % - 8 - % - % -
Fees & Fines $ 14,947 § 20,097 % 12,129 3 57,246 $ 49,059 3 46,000
Miscellaneous $ 24238 § 23081 % 16,567 $ 12727 % 9,183 & 13,000
Interest [ncome $ 39,216 § 50,133 $ 22853 % 24,758 % 33,166 $§ 25,000
Infergovernmental Revenues $ 770,095 $ 581,183 $ 505328 & 605681 $ 763,918 $ 832,500
Transfers 3 1,391 § 2012 $ 2517 & 1635 % 3810 % 3,000
Total Revenues $ 849,883 3§ 676506 $ 559,395 § 702,047 $ 859136 5 919,500

REVENUE ANALYSIS-

The revenues received in this depariment is for salary reimbursements from the State of lllinois for Probation Officers and is
expectad to collected $800,000. This is approximately $300,000 more than what was budgeted in the previous year. Also, itis
expected to receive $45,000 for the Electronic Menitoring program.
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Rock Island County, Hinols £Y 2011 Adopted Budget

Court Services Expenditure History
$2,500,000
$2,000,000 — T O Safaries & Wages
$1.500,000 - - DPersolnaI Benefits
OSupplies
$1.000,000 1 ] OOther Services & Charges
1 H Capital Gullay
$500,000 - ‘|_ ’l» foa | = | |BTransfers
$- —— : . i - B =] |
2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Pro}.
Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 1,484,547 % 1,586,993 $ 1,703,401 § 1,751,955 § 1,860,159 § 1,916,665
Personal Benefits $ - 5 8271 § 6,450 $ 9,062 % - % -
Supplies $ 5640 % 16,270 % 13,373 § 18,006 $ 11,767 & 7,300
Other Services & Charges $ 38,015 3% 72,728 $ 72,921 % 83480 % 74,168 & 39,500
Capital Outlay g 6,100 § 46,436 $ 42451 $ - % 11,700 & 6,000
Transfers $ 647,751 $ 503,184 $ 643,100 % 1,006,465 $ 809,188 $ 823,000
Total Expenditures $ 2,182,063 $ 2235881 $ 2,481696 $ 2,868,968 $ 2,766,982 § 2,792,465

EXPENDITURE ANALYSIS-

The total budget for the Court Services budget for FY 2011 was set at $2,792 4685 compared to 2010 FY of $2,705,684. This
represents an increase of $86,881. Salaries and Wages increased by $103,856 and this was with a decrease of two probation
officars and one part time General Service Worker |. Supplies and Other Services was decreased by $42,793 with those costs
shifted to the Probation Services Fee Fund. Transfers to Other Funds increased by $50,312. The expense for housing
juveniles at various locations is expected to cost the County $750,000 in the next fiscal year.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est, 2011 Proj.
3 1486 % 1523 § 16.90 % 1954 & 1885 § 19.02

FTE HISTORY

2006 2007 2008 2009 2010 Est, 2011 Proj.
38.50 38.50 38.50 40.50 40.50 38.00
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Rock lsland County, lllincis

DESCRIPTION

FY 2011 Adopted Budget

The Department encompasses Adult Supervision, Specialized Setvices, Juvenile Supervision. The Departiment has interaction
with almost every social service agency in Rock Island County and is commiited to provide qualily service to the community

and clients.

OBJECTIVES

Adult Services Include:
Domestic Batterer's Program
Drug Court

PUI Supervision
Pre-Sentence Investigations
Pre-Trial Release

Probation intake

Probation Supervision
Public/Community Service
Mental Health Court
Electronic Menitoring

PERFORMANCE INDICATORS

# of cases referred for completion of public service
# of felony cases added to Adult Probation

# of misdemeanor/DUlfraffic cases added to Adult Prob.

# of clients referred for Drug Court

Juvenile Services Include:
Detention Screening

Probation Intake

Probation Supervision
Victim Services

Girls Cognitive Intervention Group
Home Detention

2008 2009 2010 Est,
683 757 750
570 525 550
920 1168 860

72 85 90

2011 Proj.
750
550
960
80
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Rock Island County, Hlinois

The Public Defender's Office represents individuals who are indigent. Most of the cases assigned {o the Public Defender's Office involve

Public Defender

FY 2011 Adopted Budgel

criminal defendants in felony, misdemeanor, traffic and juvenile delinquency cases. The Public Defender's Office is also appointed to
represent the parties in abuse and neglect cases. Finally, they are appointed in mental health commitment, sexuzally dangerous person,
child support contempt cases, and some petty trafiic cases.

MISSION STATEMENT

To effectively represent indigent persons in criminal, traffic, mental health, abuse/neglect, juvenile, and other miscellaneous cases in Rock

Island County.

FINANCIAL

FUND 001 DEPT. 27
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEOUS
INTER-GOVT. REVENUE
REVENUE TOTALS
SALARIES & WAGES
PERSONAL BENEFITS
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

EXPENDITURE TOTALS

E
3
3
$
3
$
$
$
3
5
3

2009 2010 2010 2011

Actual Criginal Projected Budget
- § - % - 3 -
108,021 $ 15000 $ 82583 $ 110,000
- $ - 8 - 3 -
42,714 § 95,666 $ 66,597 $ 30,135
150,735 $ 211,666 $ 149,180 $ 140,135
595,816 $ 583,065 $ 627,982 % 571,410
5464 % - $ - $ -
4,264 % 4681 § 4681 $ 5,000
7809 $ 25044 § 25044 § 21,709
-~ § 2485 $ 2485 $ 2,000
613,454 § 615275 % 660,192 & 600,119
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Rock Islznd County, Ilinois FY 2011 Adopled Budgel

Public Defender

ANALYSIS

OPERATIONS ANALYSIS-

Public Defender Revenue History
$160,000
$140,000
$120,000 +——
$100,000 1——— Blicense & Permits
$80,000 | bFees & Fines
[ Miscellaneous
$60.000 1— 1 | O Intergovernmental Revenues
$40,000 —
$20,000 | | L= —w
3. T T T T
2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Pre).
Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
License & Permits $ S - 0§ - 8 - % - % -
Fees & Fines $ 134,973 ¢ 119312 $ 1132272 $ 108,021 $ 82583 $ 110,000
Miscellaneous $ - % - 8 - 8 - 8 - 8 -
Intergovernmental Revenues § 37529 & 79568 § 85024 $ 42714 § 66597 § 30,135
Total Revenues $ 172502 $ 198,881 § 217,296 § 150,735 $ 149,180 $ 140,135

REVENUE ANALYSIS-

Total revenues are expected to decrease $71,531 because of the decrease in State of lllinois funding for reimbursements in public defender
salaries.
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Rock Island County, Iiinols £Y 2011 Adopled Budget

Public Defender Expenditure History
$700,000
$600,000 — =
$500,000 ] it [ O Salaries & Wages
$400,000 14 [ Personal Benefits
i O Supplies
$300.000 7 O Other Services & Charges
$200,000 ——‘ [ Capital Outlay
$100,000 1
$< — - -l 1 - . - ._J_I__“_ S s
2006 Aclusl 2007 Actual 2008 Actual 2008 Actual 2010 Est. 2011 Proj.
Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Safaries & Wages 3 568,314 $ 542,188 % 562,945 % 595,816 $627,982 $571,410
Personal Benefits $ 720 § 2102 & 3042 $ 5464 % - 3 -
Supplies $ 10439 % 4823 % 4914 $ 4264 $§ 4681 $ 5000
Cther Services & Charges $ 18,338 & 23769 $ 18,853 § 7,909 % 25044 $ 21,709
Capital Qutlay $ 1517 & 1,486 & - 8 - $ 2485 § 2000
Total Expenditures % 509328 $ 574,368 $ 589,754 $ 613,454 $660,192 $600,119

EXPENDITURE ANALYS!S-

The total budget for the Public Defender was set at $$600,119 for FY 2011, This is a decrease of $15,153 over the previous years
budget. The Public Defender's salary was reduced by $33,111 due to the State no longer subsidizing this line item. Salaries and
Wages for the remaining employaes increased by $21,455.
EXPENSE PER CAPITA
Actual Dollars 2006 2007 2008 2009 2010 Est, 2011 Proj.

$ 408 % 391 % 402 & 418 $§ 450 $ 409
FTE HISTORY

2006 2007 2008 2009 2010 Est, 2011 Proj.
8.50 8.50. 8.50 8.50 8.50 8.50
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Rock Island Counly, lllinois FY 2011 Adopted Budget

DESCRIPTION

The Office of the Public Defender provides legal representation for defendants in criminal, juvenile and mental health
matiers, wno can not afford an attorney and who, pursuant o the lllinois State Constitution, are entitled to legal
representation. The Public Defender does not represent individuals in most civil matters, other than mental health
matters, and does not represent individuals involved in child support or contempt cases. The Public Defender feeis
net "a free altorney”. Represented persons, who are found able to do so, may be required by the court fo pay a fee to
the Public Defender, pursuant to Local Court Rule 18.

OBJECTIVES

1. Retain valued employess.

2. Educate staff regarding new issues in legal defense.

3. Provide the necessary fools to meet the goals of our mission statement.

PERFORMAMNCE INDICATORS

Open Files 2006 2007 2008 2009 2010-Est, 2011 Proj.
# of -felony 984 1,042 1,059 966 1,008 1000
# of -misditr 940 1,087 2,650 3,440 3,318 3300
# of -pir 333 337 282 306 285 280
i of -other 15 18 26 39 35 35
# of -juvenile 312 259 254 220 209 200
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Rock Island County, lllinols

Human Resources

FY 2011 Adopted Budget

The Human Resources Departmeant is under the direction of the County board with an appointed Human Resources Director
to oversee the department. Responsibilities include payroll, employee health benefits plan oversight, assist in the hiring
process and keeping employees informed of all Rock Island County policies and procedures implemented by the County

Board.

MISSION STATEMENT

The mission of the Human Resources is to support the overall Rock island County Governinent, its employees, and the public

by providing high quality, cost effective human resources services.

FINANCIAL,
FUND 001 DEPT. 29 2009
Actual
LICENSES AND PERMITS $ -
FEES AND FINES $ -
MISCELLANEOUS $ -
INTERFUND REVENUE $ -
REVENUE TOTALS $ -
SALARIES & WAGES $ 131,849
PERSONAL BENEFITS $ 2,803,652
SUPPLIES $ 833
OTHER SERVICES AND CHARGES § 22,816
CAPITAL OUTLAY $ -
EXPENDITURE TOTALS $ 2,059,149

196

2010 2010 2011
Qriginal Projected Budget
$ - % - $ -
$ - % -~ % -
$ -8 - 3 -
$ - % - % -
$ 110,881 & 112,726 § 88,795
$ 3,023,700 $ 2,926,492 § 3,026,502
$ 731 % 949 § 860
$ 28452 $ 29181 $ 26,250
$ - § -3 -
$ 3,163,764 $ 3,069,347 § 3,142,407
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Rock [sland County, Hlinols FY 2011 Adopted Budget

Human Resources

ANALYSIS

OPERATIONS ANALYSIS-

REVENUE ANALYSIS- ‘
The Human Resources Department is not a revenue generating department and is supported by General Fund Revenues.

Human Resources Expenditure History
$3,500,000 - = —
$3,000,000 - :
$2,500,000 —r’ A 1}'7 — EIT: O Salaries & Wages
$2,000,000 T . i } ﬂfHﬁ; a Perso.nal Benefits
b £ I OSupplies
1 4.
N
$

i
$1,500,000 4 1 N ‘E i 1Qther Services & Charges
$1,000,000 — {B- - : {8 H Capital Outlay

$500,000 +— I i !{
’E 0 Ly ; rla ,

$‘ — T T —

2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 100070 $ 126677 $ 111,188 $ 131,849 $ 12,726 § 88,795
Personal Benefits $ 1,886,671 $ 2,172,449 § 2,579,951 $ 2,803,652 $ 2,926,492 § 3,026,502
Supplies $ 1,568 % 629 % 1465 3 833 % 949 § 860
Cther Services & Charges 3 1680 $ 407 § 2,322 % 22816 % 29,181 § 26,250
Capital Qutlay $ - % 1,093 $ - § - % - 8 -
Total Expenditures $ 1,989,988 $ 2,301,265 $ 2,694,924 $ 2,959,149 $ 3,069,347 $ 3,142,407

EXPENDITURE ANALYSIS-

The 2011 FY budget was set at $3,026,502 compared to 2010 FY budget of $3,163,763. This is a difference of $21,357 less.
This is mainly due to the shift of costs for the Human Resources Director between three separate funds. One third is being
paid from the General Fund, one third is being paid from Hope Creek Care Center and the remaining third from the Liability

Insurance Fund.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est, 2011 Proj.
$ 1032 % 1349 % 1557 1829 $ 2357 % 21.49

FTE HISTORY

2006 2007 2008 2009 2010 Est, 2011 Proj.
3.00 2.00 3.00 4.00 3.50 3.00
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Rock Island County, lilinois FY 2011 Adopted Budget

CBJECTIVES

Respect the dignity and diversity of all employees

Act with integrity and honesty

Maintain confidentiality with all information accepted in trust

Ensure equitable, professional and legal application of the policies and procedures of Rock Island County
Provide departmental support to all employees

Encourage the use of direct deposit regarding payroll

Implement the flex spending plan

Implementation of a Wellness Program

PERFORMANCE INDICATORS -
2006 2007 2008 2009 2010 Est, 2011 Proj.

Payroll Checks Processed 20,331 20,108 21,038 25,558 23,716 24,000
EHB Members
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Rock Island County, Hlinols

Purchasing

FY 2011 Adopled Budget

The Rock lsland County Purchasing Department is to acquire goods and services that meet required specification
for County entities needed purchases. The Purchasing Depariment also oversees the County's copy center which
provides printing services for all Rock [sland County offices and some outside agencies.

MISSION STATEMENT

To provide the County with the best possible services when items are purchased for the various departments within
the County and to get the hest possible price for these items.

FINANCIAL

FUND 001 DEPT. 52

LICENSES AND PERMITS

FEES AND FINES

MISCELLANEOUS

INTERFUND REVENUE

REVENUE TOTALS

- SALARIES & WAGES

200

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

EXPENDITURE TOTALS

2009
Actual

2010
Original

2010
Projected

2011
Budget

$ -
$ 10,895
$ -
$ -
$ 10,805
$ 108,085
$ 235
$ 21,147
$ (14,138)
$ 2,083

$ 117,391

$ -
$ 13,000
$ -
$ -
$ 13,000
$ 110,981
s -
$ 44,363
$ 68,714
$ -

$ 224,068

$ -
$ 13,000
$ -
3 -
$ 13,000
$ 114,085
% -

$ 30,791

$ 68,714

$ -

$ 214,490

g -
$ 18,000
% -
3 -
$ 18,000
$ 119,261
3 -
% 30,250
$ 11,650
$ -

$ 161,161



Rock Island County, llincls

ANALYSIS

OPERATIONS ANALYSIS-

Purchasing

Fy 2011 Adopted Budget

Purchasing Revenue History

$20,000 -

$18,000

$16,000

$14,000 +——
$12,000

510,000

$8,000 |

$6,000

$4,000

$2,000

5- A T
2008 Aclua! 2007 Aciual

2008 Actua)

2009 Actuyal

2010 Est.

2071 Proj.

OLicense & Permils
BFees & Fines
Omiscellaneous

O Intergovernmantal

Revenues

Revenue
license & Permits
Fees & Fines
Miscellaneous
Intergovernmental Revenues
Total Revenues

REVENUE ANALYSIS-

20086 Actual 2007 Actual 2008 Actual 2009 Actual

$
$
$
$
$

13,699

13,689

$
$
$
$
$

11,617

11,617

3
$
$
$
$

- %
12,773 §
- %
- %
12,773 $

10,896

10,896

2010 Est.
% -
$ 13,000
$ -
$ -
$ 13,000

2011 Proj.
$ -
$ 18,000
3 -
$ -
$ 18,000

The revenue collected from this department are {for fees collected for printing and duplicating of materials in the
copy center. These are from outside sources. It is expected to increase in the next fiscal year by $5,000.
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Rock Island County, lilinois FY 2011 Adopted Budget

Purchasing Expenditure History
$140,000
$120,000 =
$100,000 i s ]
$80,000 O Salaries & Wages
$60,000 - It El Personal Benefits
' | O Supplies
zzg'ggg k:' : [ Other Services & Charges
’$_ J_IAI <|-_. , —I_il_‘ . e ! {1 0 Capilal Outiay
${20,000) ! 2008 Act 011 Peoj. |
$(40,000) :
Expendiiures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 100,546 $ 105,086 $ 101,393 § 108,065 $§ 114,985 $ 119,261
Personal Benefits 3 315 & - % 199 $ 235 § - % -
Supplies 5 0,818 $ 29,087 § 24,054 § 21,147 % 30,791 % 30,250
Otier Services & Charges $ 540 $ (2,495) $ (2,945) $ (14,138) $ 68714 $ 11,650
Capital Outlay $ 17,0565 .§ - 3% - % 2083 % - 8 -
Total Expenditures $ 128,275 § 131678 % 122,701 $ 117,391 $ 214490 $ 161,161

EXPENDITURE ANALYSIS-

The total budget for the Purchasing Department for FY 2011 was set at $161,161 compared to the 2010 FY of
$224,057. Salaries and Wages increased by $8,280. Operating Supplies were decreased by $13,875 and Printing
and Duplicafing by $48,500. These costs are being billed back to other departments for reimbursement,

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Bst, 2011 Proj.
$ 0.87 § 0.90 § 0.84 § 0.80 % 146 $ 1.10

FTE HISTORY

2006 2007 2008 2009 2010 Est, 2011 Proj.
3.00 3.00 3.00 3.00 3.00 3.00
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Rack lsland County, llinois FY 2014 Adopted Budget

DESCRIPTION

OBJECTIVES

1. To obtain the best prices on purchases made for County Departments,

2. Seek joint purchases with other agencies to keep costs more efficient.

3. To adhere to the laws of bidding processes and cbtain the best prices on large purchases.
4, To actively seek business from outside agencies for printing work to enhance revenues.

PERFORMANCE INDICATCRS
2006 2007 2008 2009 2010 Est, 2011 Pro).

# of Purchase Orders Generaled
# of Bids Processed
# of OQutside Agencies Served
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Rock Island County, lllinois
Budget Fiscal Year 2011

Special Revenue Funds







Rock Island County, lllinois Special Revenue Funds Described FY 2011 Budget

Special Revenue Funds are for those funds whose revenues are dedicated for a specific
purpose. For example, gasoline taxes collected for Motor Fuel Tax, are generally restricted to
transportation related purposes. Several programs rely on dedicated property tax levies such
as the County's Veteran's Assistance Fund. General Fund monies, which general use in
nature, may be used to supplement special revenue funds via fransfers or subsidy, such as
the County's Child Placement Fund. For organizational purposes, this section includes bond-
funded construction projects, and the debt service of those costs.

Note: Since this is the second year of submission to the Government Finance Officers Association some funds
do not include performance indicators because the information was not available. They will be subject to

inclusion going forward in the next fiscal years.
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FundiDept. &#

113-12
152-08
180-25
11726
141-11
15065
158-08
104-18°
145-05
15925
11517
103-18
119-04
143-03
153.03
128-08
101-22
111-24
140-28
108-21
110-24
127
14603
105-18
138-38
144-26
i14-08
i72-21
17021
17121
134-11
147-07
108-09
139-11
108-23
123-08
155-03
135-32
149-26
605
238

Note:

in 2007 revenues were higher dug do the bonds lo conslruct Hopa Creek Care Cenler where put into the Capital Projects Fund

Name

Anlmal Conlrol Fund

Arreslea Medical Costs Fund
Child Advocacy Fund

Child Placement Fund
Colleclor Tax Fee Fund
Community Mental Health Fund
COPS Fund

Counly Bridge Fund

County Clerk Decument Fund
County Exlension Ed, Fund
County Health Fund

County Highway Fund

County Law Llbrary Fund
Court Autornation Fund

Court Document Slerage Fund
Court Securily Fund
Covemnakers Buy-Out Fund
Faderal Social Security Fund
GIS Fung

Hope Creek Care Center
Ilinels Mun. Retlrement Fund
Llabllity Insurance Fund

Child Support Fund

Molor Fuel Tax Fund

MNursing Homa Tax Levy Fund
Probatlon Services Fee Fund
Quad City Bomb Squad Fund
Hope Creek Aclivilies Fund
Hope Creek Grandparents Fund
Hope Creek Memorial Fund
Working Cash Fund
Recorders Document Fund
Slates Altornay Drug Enf. Fund
Treasurer's Aulomation Fund
Veleran's Asslstance Fund
Homeland Security Fund
Circuil Clerk Adm. Cost Fund
Hotel Molal Tax Fund

Drug Court Grant

TBA Fund

Nursing Home Debi Service Fund
Tolal Speclal Revenues Fund

WD DNBDBDBWADDDLOONHBODDDADWLARDNWLADDDDDDONAWVLLDWD DB WD B,

2008
Actual

431,289
29,543
72,313
847,751
109,687
1,321,319
568,423
91,403
10,304
212,905
4,439,295
1,426,399
102,757
317,707
303,374
356,850
221,382
1,079,700
332,260
8,649,975
1,769,687
654,271
107,689
3,012,379
1,688,389
438,684

13,549
23,852
22,188
185,502
14,813
37,700
244,181
109,102
240

3,834
16,800

29,380,686

Rock Island County, lllinois
Speclal Revenue Fund
Revenue History
FY 2006 - FY 2011

1,148,383
332,929
12,254,568
1,934,162
673,935
135,039
2,940,458
4,829,595
477,122
1,000
3,935
14,858
2,133
22,925
300,258
84,917
29,388
260,278

19,107
107,684
35,154
38,100

37,609,837

In 2007 revenues Increased due lo population changes at the nursing home
In 2007 the reimbursement the State's Portlon of medicald was put into the Nursing Home Tax Levy before heing Issued 1o the Stale.
In 2009 revanues Increased at Lhe Nursing Homa by $2.5 mil. In 2009 the new facility has reached its maximun capacily ang under the

new management consultants the home yvas able to receive more money from medicare reimbursements.

3
$
$
$
$
$
$
$
$
$
3
$
$
$
3
3
$
$
$
§
$
$
$
$
$
$
%
§
]
$
$
$
$
$
$
$
§
3
8
]
$
$

2008
Actual

633,735
36,673
70,083
660,570
112,672
1,351,066
678,725
179,941
35,048
223,379
4,517,706
1,619,317
107,654
353,008
347,708
352,208
139,813
1,162,082
295,189
13,404 474
1,880,026
716,660
161,119
2,548,508
4,111,979
597,084
299
3,303
10,135
3,877
11,843
279,682
51,474
30,128
269,858
269,018
25,862
128,018
38,201
3,752

37,569,673

Mol included are the Debt Service Fund, Capital Projects Fund, or the Speclal Area Service Funds,

2008
Actuat

711,516
33,992
71,934
967,288
108,535
1,395,964
805,312
156,284
31,857
220,285
5,227,098
1,604,735
89,544
331,018
327,787
327,829
5,611
1,208,930
303,490
15,949,392
2,012,715
795,428
159,667
2,864,794
3,756,002
511,478

5,868
25,873
5,021
4,115
292,418
46,001
32,762
404,857
8572
25,523
16,677
38,977
7,853

BB DPALL DD DBNWVBLADRNDDDDDBHHDNDNDLBODNADAHNDNOY

40,993,922

2010
Budget

778,036
30,000
70,047
731,250
93,200
1,466,000
774,924
376,070
41,000
225,160
5,638,931
1,832,000
109,250
368,000
384,000
351,200

1,258,900
289,375
18,294,500
2,038,500
825,408
165,800
2,757,000
5,054,300
507,100

2,500
10,000
170
2,000
278,362
38,000
32,000
400,340
30,800
104,000
38,000
50,150

45,321,273

2010
Estimate

848,130
35,817
70,024
670,862
91,386
1,463,851
774,924
377,632
32,073
225,074
6,435,191
1,604,564
102,232
305,467
305,860
312,649

1,255,568
256,156
18,268,101
2,031,638
623,006
161,578
2,240,915
2,250,743
745,734
508
3,020
11,149
340

1,633
271,600
45,000
30,913
400,348

24,078
126,817
46,371
8,856

NDDBWHBBNDLDDLBDNLBD DD DB HLDWBBWBHLDBBDOUNDWDBLBPDPH PN

42,680,808

2011
Budget
839,800
30,000
70,047
750,000
106,500

316,060

1,254,900
266,900
16,768,409
2,205,650
952,256
193,453
2,779,000
2,251,300
710,200

1,200
3,200
250
2,400
260,484
108,500
34,320
455,000

24,800
101,000
44,000
3,70¢

40,812,386
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Fund/Dapt. #

1312
152-08
160-25
i17-28
41-11
150-65
158-08
104-18
145-05
158-25
114517
10318
119-04
143-03
153-03
12808
301-22
18

t11-24
140-28
108-21
110-24
127

146-03
105-18
138-38
144-26
114-08
172-21
170-21
171-21
134-11
147-07
106-09
122-08
139-11
109-23
123-08
155-03
135-32
149-26
606

501

Name

Anfmal Gonlrol Fund

Arrestea Medical Costs Fund
Chid Advecacy Fund

Child Placement Fund
Colteclor Tax Fee Fund
Community Mental Health Fund
COPS Fund

County Bridge Fund

Counly Clerk Documenl Fund
Counly Exlension Ed. Fund
County Health Fund

County Highway Fund

County Laws Library Fund
Court Avlomation Fund

Courd Document Slorage Fund
Court Security Fund
Covemakers Buy-Qut Fund
Evening Reporting Center
Federal Social Securily Fund
GIS Fund

Hopa Creek Care Cenler
Iinols Mun. Retirement Fund
Liability Insurance Fund

Child Support Fund

Moter Fuel Tax Fund

Nursing Home Tax Levy Fung
Probaton Services Fee Fund
Quad City Bomb Squad Fund
Hope Creek Aclivities Fund
Hope Creek Grandparenis Fund
Hopz Creek idemaorial Fund
Working Cash Fund
Recorders Document Fund
States Allorney Drug Enf, Fund
Sheriff Foreclosuer
Treasurer's Autoration Fund
Veleran's Assistance Fund
Homeland Security Fund
Circuit Cleri Adm. Cost Fund
Hotel Motel Tax Fund

Drug Court Grant

TBAFund

Employea Health Benefits
Tolal Special Revenues Fund

2006

Actlual
502,351
10,000
72,102
647,734
492,666
1,486,152
588,126
16,403
12,817
214,059
4,317,750
1,312,846
54,612
97,309
180,276
345,169
221,382
59,164
989,283
304,261
9,356,648
1,675,688
926,813
160,812
3,523,255
1,994,255
444,518
702

212,070
10,188

22,434
236,244
95,048

13,493

30,597,120

Rock Istand County, lllinols

Special Revenus Fund
Expendilure History
FY 2006 - FY 2011

2007
Actual
644,888

95,074
503,251
91,457
1456794
623877
437,194
50,454
217,080
4,728,364
1,359,787
2,155
118,729
155,659
350,021
114,014
24,027
1,112,651
305,076
12,564 591
1,845,146
631,240
170,125
3,346,845
4,825.973
528,240
1,130
3,568
15,778
2,558

198,459
27,508
1119414
16,323
263,541

30,000
8,601
31,693

38,084,072

2008
Actual

680,827
100,000
68,897
660,411
105,786
1,338,480
643,262
23,850
40,334
222,458
4,909,906
1,738,024
73,253
190,855
178,046
371,358
129,397
45
1,132,210
285,973
12,320,870
1,900,339
713,564
179,233
2,956,410
4,100,811
518,529
1,698
3,557
1,979

197,985
28,035
1,397,086
24,766
373,501
200,413

107,725
9,508
437

38,108,608

2009

Actual
765,369
28,500
74,686
966,954
114,979
1,351,004
796,312
26,536
36,128
229,055
5,069,503
1,648,061
181,459
287,918
262,384
384,631
6611

1,163,966
264,715
$15,386,337
$ 1,850,308
S 983275
§ 176,761
$ 1,980,857
$ 3,931444
$ 504575
5 3521
$ 4761
5 27048
s 21995
5

5

BHROWLDDBDBHDDRN LN BNNW

231,075
S 36025
5 1,368,273
$ 41352
S 473,847
$ 384,631
3 -
$ 18146
s 7.870
$ 5875
S -
541,098,866

2010
Budget

801,686
28,500
70,000
775,000
1¢:0,000
1,347,108
849,456
342,343
39,329
225,000
5,540,607
1,883,119
104,866
202,984
276,232
475,552

1,238,025
278,055
18,904,841
2,678,219
736,166
193,698
2,855,760
5,050,000
570,441
1,115
2,500
10,000
170

193,259
24,225

48,950
271,931

37,000
21,000
50,000

46,228,035

$
S
$
3
s
5
$
$
$
$
§
$
$
$
$
$
s
$
S
$

$
$
$
$
$
$
$

%
$
$
§
$
$
$
3
$
$
s
$
S
$
$
B
$

2010
Estimate

836,703
28,527
70,000
722,756
100,000
1,382,170
876,435
342,344
74,893
225,000
6,433,340
1,671,024
119,866
202,964
387,640
408,284

1,386,623
404,488
16,783,163
1,614,605
1,004,837
212,087
2,843,391
2,250,000
620,638
1,115

64
12,523
1870
3,035
241,887
54,880
186,208
68,116
327,349
26
66,439
21,000
50,043

42,026,142

$
$
$
g
$
§
$
$
$
§
$
$
$
$
$
$
§
$
$
$
$
$
$
$
$
§
$
$
s
$
8
S
$
$
$
$
$
$
$
$
$
3
$
s

2011
Budget

845,683
58,500
70,000
778,000
102,315
1,516,925
852,172
249,259
30,828
225,000
4,930,011
1,794,877
120,031
259,387
320,016
472,611

1,257,660
297,941
18,802,639
2,392,365
972,805
216,665
3,577,803
2,250,000
407,639
3,039

314,637
74473

71,655
327,636

59,400
14,500
5,448
5,448
41,677,570
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Rock [sfand County, lllinois

Rock Island County has joined efforts with officials from the cities of East Moline, Moline and Rock Island to build
shelter. The Shelter openad in January 2008. The new shelter is a state of the art facility, offering nearly 100
indoorfoutdoor dog runs and an apen, cage less cat room. There are medical suites for surgeries o be performed,

clinical services and isolation procedures.

Statute, the lllinois Animal Control Act, Humane Care for Animals and Welfare Act, and local ordinances.

MISSION STATEMENT

Animal Control

FY 2011 Adopled Budget

The function of the facility is to uphold and enforce, as required by State

To protect the welfare, health and safety of pets and people and promote responsible pet ownership.

FINANC!AL

FUND 113 DEPT. 12

LICENSES AND PERMITS

FEES AND FINES
MISCELLANEQUS

INVESTMENT EARNINGS
INTERGOVERNMETAL REVENUE
REVENUE TOTALS

SALARIES & WAGES
PERSONAL BENEFITS
SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL QUTLAY

DEBT SERVICE

CC I < B - SR < - S - B - B AR <~ T <> S - S - S )

EXPENDITURE TOTALS

208

2009 2010 2010

Actual Original Projected
196,426 $ 210000 § 200,461
465,124 % 440,500 $ 508,389
9264 % 13,300 % 24,045
-3 -8 -
40,000 % 115,236 § 115,236
711,514 8§ 779036 $ 848,131
265,805 § 276932 $ 293,160
97,051 8 116,843 & 128,081
50,616 $ 44500 § 44,500
345410 § 366,762 § 366,762
2500 % - 8 -
4,007 % 4,200 % 4,200
765,388 § 809,237 & 838,703

2011
Budget

200,000
476,500
47,300
116,000
839,800
332,283
114,305
46,500
348,095
4,500

845,683



Rock Istand County, lllincis FY 2011 Adopted Budget

ANIMAL CONTROL FUND

ANALYSIS

ENDING FUND BALANCES: 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Estimated Praj.
§ (34,817) § (137698) §  (184,790) & (238,663) $ (227,238) & (233,119
OPERATIONS ANALYSIS-

Animal Control Fund Revenue History
$600,000
$500,000
$400,000
$300,000
$20:0,000 == | ; T
$100,000 - 44 '
2006 Aclual 2007 Aclual 2008 Aclual 2009 Actual 2010 Est. . 2011 Pro).
|l:l Licenses & Permits EFees and Fines Oinvesiment Earning OMIscelaneous Hinlerfund Trans@
J—
Revenue 2006 Actual 2007 Aclual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Licenses & Permits $ 147868 % 171,457 § 212621 % 196,426 % 200461 % 200,000
Fees and Fines $ 183,811 $ 328952 % 401,240 § 465124 3 508,389 § 476,500
Investment Earning $ 1,656 % 749§ i1 & - 3 - 8 -
Miscellaneous $ 97,952 % 11,847 8 19,864 $ 9,964 % 24,045 § 47,300
Interfund Transfers $ - 3 28,000 $ - % 40,000 % 115,236 § 116,000
Total Revenues $ 431,288 $ 542,006 3 633,736 $ 711,514 3 848,131 § 839,800

REVENUE ANALYSIS-

Revenue sources are expected to increase due {o an increase in registrations, adoptions and the services provided through the clinic. it
is heped that the shelter will be in a belter position to support itself this coming fiscal year without as much being transferred from the
General Fund through cperating transfers.

209



Rock Island County, lliinais

FY 2011 Adopted Budget

Animal Control Fund Expenditure History

$400,000 =

$350,000 ¥ W =

$300,000 A o = =

$250,000 =] — —

$200,000 - i i =

$150,000 - — b s ]

$100,000 —A | ' —

$50,000 - Mr m~ I . o
$' e T T T - F —
2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
OSalaries & Wages O Personal Benefits O Supplies
OOther Services & Charges Bl Capital Qutlay O Debt Service (credit card svc. fee)
Expenditures 2006 Actual 2007 Actual 2008 Actual 2008 Actual 2010 Est. 2011 Proj.

Salarios & Wages $ 211863 3 259,835 % 294,505 § 265,805 % 293,786 & 332,283
Personal Benefits $ 60,080 % 82,047 § 93,570 $ 97,051 § 127,445 % 114,305
Supplies $ 100,902 $ 59611 & 53,301 $ 50616 $ 44500 % 46,500
Other Servicas & Charges % 127,812 & 241507 % 233,537 & 345410 % 366,762 § 348,095
Capital Ouflay $ 1,482 % - % 2,952 § 2500 % - 8 -
Debt Service (credit card sve. fee) 3 201 8§ 1,886 % 2962 3% 4,007 % 4200 & 4,500
Total Expenditures $ 502,351 % 644,887 § 680,826 $ 765,388 $ 836,703 $ 845683

EXPENDITURE ANALYSIS-

The total budgef increased by $36,446 over the previous years budget. This is due to Salary and Wages increases of $55,351 due to the
addition of a Canine Rehabilitator {(part time) and in union and nor-union increases. Personal Benefits decreased $2,538 do to the
additional staffing non-benefits qualifications. Supplies increased by $2,000. Cther Services and Charges decreased by $18,667 do fo
the cost of providing services through the cutside contractual costs of the Veterinarian Services. There are no plans for capital outlays in
this fiscal year. Debt service is the charges for the use of credit card services provided through the shelter and is expected to increase by

$300.
EXPENSE PER CAPITA

Actual Dellars

FTE HISTORY

210

2006 2007 2008 2009
$ 502351 § 644,888 $ 680,827 $ 765,388
$ 341 % 437 § 463 $ 5.21
2006 2007 2008 2009
8.00 8.00 10.50 9.50

5
$

2010 Est, 2011 Proj.
836,703 845,683
6.70 6,76
2010 2011
10.50 12.60



Rock Island Counly, lliinois FY 2011 Adopted Budget

DESCRIPTION

The Animal Control Department is funded primarily from the fees for registralion, fees for vaccinations, fees for spay/neutering, fines for

ordinance violations, clinic services and cremations.

Shelter Facts:

Animal Control funciions are provided in Moline, Rock Island, East Maline and all of Rock Island County.
Medical suite, providing exams, vaccinations, blood tesis and spay/neuter surgeries

Provide separate dog pavilions for incoming and adopiable dogs.

Provides a sub-station for Rock Island County Sheriffs deputies

On-side crematory

On-site laundry facilities

Provide a get acquainted area for people 1o interact with dogs and cats, when considering adoption.
Full adoption services of pets.

Open seven days a week.

OBJECTIVES

To be progressive in the animal welfare field by providing guality care to the animals; an aggressive spay and neuter
program; and striving for ptacement of all adoptable pets where euthanasia is performed as a last resort. The shelter
wants to provide high quality animal control services for the unincorporated areas of Rock Island County and for the
contracting cities. It has the goal of maintaining an animal control facility that meet the highest standards possible.and
provide efficient regisiralion services for pet owners in Rock Island County.

2008 2007 2008 2009 2010 Est.
PERFORMANCE INDICATORS
Adoptions made 1235 1465 1374 16596 1500
Spay/Neutering Services Provided 1580 2828 3793 4184 4200
Registration Tags Issued 11448 14596 19562 17576 17600
Vaccinations Provided 2212 3851 4987 5385 5400
Officers response fo calls n/a nfa 51 344 345

Note: Currently the shelter owes the Capital Projects Fund $300,000 for construction costs.

2011 Proj.

1500
4200
17600
5400
345

211
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Rock Island County, lilincis

Arrestee Meadical Costs

FY 2011 Adopled Budget

Iinois State Statues states under 730 ILCS 125/17 the County shall be entitled to a $10 fee for each conviction or order of
supervision for a criminal violation, other than a petty offense or business offense. The fee shall be taxed as costs to be
collected from the defendant, if possible, upon conviction or entry of an order of supervision. All such fees collected shall

be deposited by the Counly in a fund to be established and known as the Arrestee's Medical Cost Fund.

MISSION STATEMENT

To collect what is due to the County in order to defray the medical costs incurred by the County on behaif of an arrestee.

FINANGIAL
FUND 152 DEPT. 08

LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS

INVESTMENT EARNINGS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CARITAL OUTLAY

BANK SERVICE CHARGE
TRANSFERS

EXPENDITURE TOTALS

AP -5 B B

$
$

$
3
$

2009 2010 2010 2011
Actual Original Prolected Buddget
32,733 $ 28500 $ 35,122 § 28,500
- % - 8 (109) & -
1,258 & 1,500 & 804 $ 1,500
- $ - § - 3% -
33991 § 30,000 $ 35817 $ 30,000
- § - $ - 8 -

- % - § - 8§ -

- 8 - 3 27§ -
28500 § 28500 $ 28,500 § 58,500
28,500 $§ 28,500 $ 28,527 § 58,500
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Rock Island County, llinols

ANALYSIS

ENDING FUND BALANCES:

OPERATIONS ANALYSIS-

3

2006
Actual

2007 2008
Actual

Actual

FY 2011 Adopted Budget

Arrestee Medical Cosis

90,884 $ 132,633 $ 69306 & 74797 $ 82,087 % 53587

Arrestee Madical Cost Revenue History

$40,000 e
$35,000
$30,000 :
$26,000 - OLicenses & Permits
$20,000 - OFees and Fines
Olnvestment Eamning
515,000 1 OMiscellaneous
$10,000 ~ A Interfund Transfers
$5,000 A
$_ J 1]
$(5,000) 1—2008.Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est 2011-Rroj—
2009
Revenue 2006 Actual 2007 Actual 2008 Actual  Actual 2010 Est. 2011 Proj.
Licenses & Permits $ - g - 3 & - $ - $ -
Fees and Fines $ 25455 $ 26,838 $ 33,230 $ 32,733 $ 35122 $ 28,500
Investrment Earning $ 4000 $ 5811 $ 3443 § 1258 § 804 § 1,500
Miscellaneous % - % - $ $ - $ (109 8 -
Interfund Transfers 3 - 5 - % $ - $ - % -
Total Revenues $ 20545 $ 32750 $ 36673 $ 33991 §35817 $ 30,000

REVENUE ANALYSIS-

The revenues for Arrestee Medical Costs remain fairly consistent each year.



Rock istand County, lilinois

FY 2011 Adopted Budget

Arrestee Medical Cost Expanditure History
$120,000
$100,000 e
O Salaries & Wages
580,000 R Personal Benefits
$60,000 | [BSupplies ‘
E OOther Services & Charges
340,000 — B Capital Oullay
O Transfers
$20,000 ‘f t
3 Bl . — LL,
2006 Aclual 2007 Actual 2008 Aclual 2009 Aclual 2010 Est. 2001 Proj.
2009
Expenditures 2006 Actual 2007 Actual 2008 Actual Actual 2010 Est. 2011 Proj.
Salaries & Wages $ - % - % - 8 - 8 - 3% -
Personal Benefits $ - 8 - % - 5 - % - % -
Supplies 3 - 3 - 8 - 8 - 8 - % -
Other Services & Charges $ 10,000 $ - 8 - % - 8 - % -
Capital Quilay $ - % - 5 - % - % - % -
Transfers 3 - % - % 100000 % 28500 % 28500 % 28,50
Tofal Expenditures $ 140,000 $ - $ 100,000 & 28500 % 28,500 $ 28500

EXPENDITURE ANALYSIS-

Transfers to the Genreral Fund to cover medical costs will remaln the same as the previous fiscal year. In 2008 the
County was able to transfer $100,000 as this fund had built a fairly healthy fund balance.

EXPENSE PER CAPITA

Actual Dollars

FTE HISTORY

DESCRIPTION

2006
N/A

2006
N/A

2007
N/A

2007
N/A

2008
N/A

2008
N/A

2008
NIA

2009
NIA

2010 Est, 2011 Proj.

N/A

N/A

2010 Est, 2011 Proj.

N/A

N/A

This fund was established in order to account for the revenues coming in and expenditures going out.

OBJECTIVES

To collect ameunts that are legally allowed under the State Statutes of lilinois in order to cover costs incurred by the

County jail for medical services provided to prisoners.

PERFORWMANCE INDICATORS

NIA
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Rock island Counly, lllinois

Child Advocacy

FY 2011 Adopted Budget

Advocacy Center, The County is not involved in the opéraﬂéns of this-progra;"n. It's only authority is the set the levy at budget

time.

MISSION STATEMENT

The mission of the Rock Island County Children's Advocacy Center is to corrdinate a timely, comprehensive, and
multidisciplinary response to allegations of child sexual and sericus physical abuse in a safe, agency-neutral, child focused

selling.
FINANCIAL
FUND 160 DEPT. 25 2009 2010 2010 2011
Actual Original  Projected Budget
PROPERTY TAXES $ 71,895 $ 70,047 § 70,017 $ 70,047
LICENSES AND PERMITS $ - % - 8§ - % -
FEES AND FINES $ - 8 - % - B -
MISCELLANEQUS $ - $ - 8 - % -
INVESTMENT EARNINGS $ 39 8 - % 78 -
INTERGOVERNMENTAL REVENUE $ - % - 8 -5 -
REVENUE TOTALS $ 71934 § 70,047 § 70024 $ 70,047
SALARIES & WAGES $ - % - % - % -
PERSONAL BENEFITS $ - % - % - % -
SUPPLIES $ - 8 - 3 -3 -
OTHER SERVICES AND CHARGES $ - % - % - % -
CAPITAL QUTLAY $ - 8 - % - % -
TRANSFERS $ 74,686 § 70,000 $ 70,000 $ 70,000
EXPENDITURE TOTALS $ 74686 $ 70000 $ 70,000 $ 70,000
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Rack Island County, Ninois

218

Child Advocacy Fund

FY 2011 Adopted Budget

ANALYSIS
ENDING FUND BALANGES: 2006 2007 2008
Actual Actual Actual
$ 2602 & 2556 % 2752 % 0 3% 24 3 71
Note: The fund balance reprasents money not yet disbursed at year end to the agency.
OPERATIONS ANALYSIS-
Child Advecacy Revenue History

$80,000

570,000 - = ¢

$60,000 ' i :

$60,000 i H B Proparty Tax

§40,000 | | il i OlInvestment Earn'ng

$230,000 I i i I Olnfergovernmeantal Ravenua

$20,000 e _ ¢

$10,000 — § :l ':‘ - .

5 ; . ; .
2008 Actual 2007 Actual 2008 Aclual 2003 Actual 2013 Est 2011 Prol.
2006 2007 2009

Revenue Actual Aclual 2008 Actual  Aclual 2010 Est. 2011 Proj.
Property Tax $72175 $ 70902 $§ 70029 $71895 % 70017 $ 70,047
Investment Earning $ 138 % 137 3 54 % 39 8 7 % -
Intergovernmental Revenue $ - $ 25000 % - $ - % - $ -
Total Revenues $72314 $ 956,038 % 70,083 $ 71934 $ 70,024 § 70,047

REVENUE ANALYSIS-

The levy for this fund will remain the same as the previous year at $70,000.



Reck Island Ceunty, lllinols FY 2011 Adopled Budget

Child Advocacy Expenditure History
$120,000 —
$100,000 4 ] £l Satarles & Wages
380,000 - O Personal Beneflits
560,000 ) ] = - OSupplias
! T O Qther Services & Charges
£40,000 - —
$20,000 | -—
s' |__l T T T
2006 Aclual 2007 Aclual 2008 Actual 2009 Actual 2010 Est, 2011 Proj.
2006 2007 2009

Expenditures Actual Actual 2008 Actual  Actual 2010 Est. 2011 Proj.
Salaries & Wages $ - % - 8 - 8 - 3% - % -
Personal Benefits $ - % - 8 - 8 - % - § -
Supplies $ - 8 - 0B - % - 3% - % -
Other Services & Charges $ - % - 8 - 8 - % - % -
Capital Qutlay 5 - % - 3 - % - % - 0% -
Transfers $ 72,702 & 96,074 $ 60897 $ 74686 $ 70,000 $ 70,00
Total Expenditures $ 72,702 % 96074 § 69897 3 74686 $§ 70000 § 70,000
EXPENDITURE ANALYSIS-
Expenditures are for the distribution of the tax dollars collected.
EXPENSE PER CAPITA
Actual Dollars 2006 2007 2008 2009 2010 Est, 2011 Proj.

$ 080 % 065 $ 048 §& 051 § 048 & 048

FTE HISTORY

N/A
20086 2007 2008 2009 2010
N/A N/A N/A NIA N/A
DESGRIPTION
OBJECTIVES

To Collect and Dishurse tax dollars collected in a timely manner and set the levy at budget time.

PERFORMANGE INDICATORS
NIA
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Rock Island Cotnty, lltinols

MISSION STATEMENT

Child Weifare

FY 2011 Adopted Budget

This fund is used to distribute the payments for the placement of Juveniles as they await court hearings. it is the missicn of the Court
Services Department to house these juveniles in safe and caring facilities.

FINANCIAL

FUND 117 DEPT. 26
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEOUS
INVESTMENT EARNINGS
TRANSFERS

REVENUE TOTALS
SALARIES & WAGES
PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES § 966,954

CAPITAL OUTLAY

EXPENDITURE TOTALS

2009 2010 2010 2011
Actual Orfginal Projected Budget
$ - § -3 - $ -
$ - 5 - % - & -
$ - $ - § -3 -
$ 967,288 § 731280 § 670862 § 750,000
8 967,288 § 731250 B 670,862 $ 750,000
3 - $ - 8 - 8 -
$ - & - § - % -
$ - 8 - 8 - $ -
$ 775000 % 722,756 § 778,000
$ - $ -5 - % -
3 966,954 $ 775000 % 722,56 $ 778,000
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Rock Island County, Ilinois FY 2011 Adopted Budgel

Child Welfare
ANALYSIS
ENDING FUND BALANCES: 2008 2007 2008 2009 2010 2011
Actual Actual Actual Actual Estimated Proj.
% 198 § 131 & 200 § 624 § (51.270) & (79,270)
OPERATIONS ANALYSIS-
Child Welfare Revenue History
$1,200,000 - e
$1,000,000 m—

$800,000 O Propeity Tax

£600,000 [ | T I Olnvestment Earming

$400,000 1 | |QTransfers

$200,000

5- . . . . ;
2005 Aciual 2007 Actual 2008 Actual 2009 Aclual 2010 EsL 2011 Pro].

Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Prej.
Properly Tax $ - 8 - % - % - 8 - % -
Investment Earning % - $ - S - $ - % - $ -
Transfers $ 647751 $ 503,184 § 660,570 $ 967,288 % 670,862 $ 750,000
Total Revenues $ 647,751 $ 503184 % 660570 $ 967,288 $ 670,882 $ 750,000
REVENUE ANALYSIS-

The only revenue received in this fund is revenue received as a transfer from the General Corporate Fund Court Services Department.
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Rock Island County, Illinois FY 2011 Adopted Budget

Chlld Welfare Expenditure History
$1,200,000 ————— -
1,000,000 _—
5800,000 M 3aleres & Wages
T r O Personal Benefls
$500,000 ) F\——m— — [DSuppres
] || [O0ther Sarvices & Charges
$400,000 B Capitzl Qutlay
$200,000 =
$- T T T T :
2006 Aclual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Pro].
Expendifures 2006 Actual 2007 Actual 2008 Actual 2009 Aclual 2010 Est. 2011 Proj.
Salaries & Wages $ - % - % - % - % - 8 -
Personal Benefils 5 - 3 - 8 - 3 - % - 8 -
Supplies $ - 5 - 5 - 0% - 8 - % -
Other Services & Charges $ 647,734 $ 503,250 § 660,411 $ 966,954 $ 722756 $ 778,000
Capital Qutlay $ - 8 - % - 5 - % - 08 -
Total Expenditures $ 647,734 § 503,250 § 660,411 $ 966,954 $ 722756 $ 778,000
EXPENDITURE ANALYSIS-

In 2008,2007, and 2008 the costs to house juveniles in various detention centers was much lower than in the past. However, in 2009 it was
necessary to transfer $966,854 from the General Fund to cover the costs associated with the housing of juveniles. The projection for 2010

is some what lower so the budget was set at $778,000. These funds are transferred from the General Fund as needed.

EXPENSE PER CAPITA

Actual Dollars 2008 2007 2008 2009 2010 Est, 2011 Proj.
$ 441 3% 343 % 450 % 659 § 492 % 530
FTE HISTORY
NIA
2006 2007 2008 2009 2010 Est, 2011 Proj.
0.00 0.00 0.00 0.00 0.00 0.00
DESCRIPTION
OBJECTIVES

To find reasonable cost facilifies {0 house juveniles as they await court hearings. However, the main objective is to be assured they are
facilities with safe, comfortable, and caring staff, to insure the dignity of the individuals under the facilities care.

PERFORMANCE INDICATORS
None at this time. In the coming
year there are plans fo track these
indicators.
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Rock fsland County, lllinois

State's Attorney Civil Liability

FY 2011 Adopled Budget

This fund is split between legal assistance to County Depariments such as union contract negotiations, and the Human Resources side which
handles worker's compensation, tort liability claims, and unemployment claims. The reorganization between the States Altornay's office

cccurred in 2007.

MISSION STATEMENT

To provide the best legal assistance ta the County Departments

FINANCGIAL

FUND 127 DEPT. 09

LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS

INVESTMENT EARNINGS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL QUTLAY

EXPENDITURE TOTALS

2009
Actual

3 -

<2
]

fco] & R
f

§ 279,847
$ 88,448
$ 737
$ 13,033
3 -

$ 382,966

2010
Original

278,760
98,495
6,850
25,265

409,370

2010 2011
Projected Budget
$ - § -
$ - § -
3 - § -
$ - § -
$ - 8 -
8 - 8§ -
$ 365865 $ 282092
$ 107,858 $ 100,250
$ 6850 $ 7,175
$ 33,658 % 19,350
$ - 5 -
$ 514,231 § 409,767
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Rock [sland County, Illinois FY 2011 Adopled Budget

State's Attorney Civil Liability

ANALYSIS
ENDING FUND BALANGES: 2006 2007 2008 2009 2010 2011
Note: For entire fund. Actual Actual Actual Actual Estimated Proj.

$ 406,518 $ 448214 § 451,310 § 263,464 § 81,533 § 860925

REVENUE ANALYS1S-
The Liability Insurance Fund is support by property fax levy. Revenues for the fund are listed on fhe nexi page under Human Resourees.

State's Attorney Civil Division Expenditure History
$400,000
$350,000 ]
$300,000 {——— — = O Salares & Wages
$250,000 — ] ! [ OPersenal Benefits
$200,000 g | | O Supplies
$150,000 i i [OOther Services & Charges
100,000 4 - 14 H Capilal Qutlay
$50,000 A 1 ||
$- . . N ey
2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Expenditures 2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages % - % 244895 $ 262,044 $ 279847 § 365,865 § 282992
Personal Benefits $ - % 60,885 § 78437 % 88,448 $ 107,858 $ 100,250
Supplies ) - % 11969 3 8439 § 737 % 6,850 % 7,175
Other Services & Charges $ - 3 12343 $ 13607 3 13,933 % 33658 & 19,350
Capital Quilay % - 5 1331 § - 8 - % - % -
Total Expenditures $ - % 331223 § 362526 $ 382,965 $ 514,231 § 409,767

EXPENDITURE ANALYSIS-

The total budget for the Civil Division In the Liability Fund was set at $409,767 for the 2011 FY compared to $409.368 in the 2010 FY. The
total difference being $399 between the two fiscal years. Salaries and Benefits increased by $5,989 due fo salaries increases. There was a
retiremant this year of the Legal Assistant who was making $42,494 in the previous year and the new hire will be making $38,400, so fhere
was some savings for this position. Supplies increased by $325. Other Services and Charges decreased by $5,915 due to lower amounts
approprialed for {raining and education, and travel expenses.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est, 2011 Proj.

For Civil Division Only N/A $ 226 % 247 % 261 % 350 % 279

FTE HISTORY

For Civil Divisicn Only 2006 2007 2008 2009 2010 Est, 2011 Proj.
N/A 4.00 4.00 4.00 4.00 4.00
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Rock Island County, [llinols

DESCRIPTION

OBJECTIVES

PERFORMANCE INDICATCRS
Unicn Contracts Settled
Case Load

Not available at this time. Wl
begin tracking in 2010,

2007

2008

2009

FY 2011 Adopled Budget

2010 Est.
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Rack Island County, {ilinois

Hutnan Resources Liability

F¥ 2011 Adopted Budget

The Tort Immunity Tax Fund is established pursuant to 745 ILCS 10/8-107 to provide an extraordinary tax for funding expenses relating
to fort liability, insurance, and risk management pragrams. Under the direction of the Himan Resources Director this department works
with the Civil Division of the States Altorney. Among the various duties are the handling of worker's compensation, tort fiability claims
and unemployment. Also, under the direction of the County Board it coordinates all insurance policies, procedures and policies.

MISSION STATEMENT

To provide the necessary liabilily insurance coverage fo the County and its employees at the lowest cost.

FINANCIAL

FUND 127Y DEPT. 29
PROPERTY TAXES
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEOUS
INVESTMENT EARNINGS
TRANSFERS

REVENUE TOTALS
SALARIES & WAGES
PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES

CAPITAL QUTLAY
TRANSFERS

EXPENDITURE TOTALS

2009 2010 2010 2011
Actual Original Projected Budget
$ 709,852 $ 725300 & 725054 § 850,000
& - 8 - 5 - 5 -
$ 763 § - % 61 % 235
$ 3177 & 3100 3 782 § 700
$ 81637 $ 97008 3% 97,009 $ 101,361
$ 785428 § 825408 822,906 $§ 952,296
$ 62304 $ 65852 § 79976 § 59,034
$ 39888 § 40896 § 82608 & 54603
$ 140 % 450 $ 833 % 100
$ 497978 § 219,600 § 327,163 $ 449,400
3 - § - 8 26 $ -
$ 600,309 % 326,798 % 490,606 $ 883,137
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Rack Island County, Dinois FY 2011 Adepted Budget

Human Resources Liability

ANALYSIS
ENDING FUND BALANCES: 2006 2007 2008 2009 2010 2011
Note:For entire fund Actual Actual Actual Actual Estimated Proj.
$ 406,518 § 448214 $ 451310 § 263,464 $ 81533 & 60,925
Liahility Insurance Revenue History
$500,000 —
$800,000 —_ [
$700,000 ] | B Property Taxes
$600,000 == & ! O Licenses & Permits
$500,000 : b | : [1Fees and Fines
$400,600 - f - r' : Olnvestment Earning
$300,000 - HMiscellaneous
$200,000 i1 I I ll. I O Interfunid Transfers
100,000 | A ;
s — 5 —m N M | [T [1]
2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Revenue 2008 Actual 2007 Actual 2008 Aclual 2009 Actual 2010 Est. 2011 Proj.
Property Taxes $ 549,256 § 575484 § 625834 § 709,852 $ 724,990 % 850,000
Licenses & Permits % - % - $ - % - $ - % -
Fees and Fines % - 3 - 3 - 3 - % - % -
Investment Earning $ 23379 $ 16253 % 9,189 % 3177 % 946 $ 700
Miscellaneous % - $ 562 % - $ 763 % 61 $ 235
Interfund Transfers $ 81637 % 81637 % 81637 $ 81637 § 97008 $ 101,361
Total Revenues $ 654271 $ 673936 § 716660 $ 795428 § 823006 $ 952,205

REVENUE ANALYSIS-

This fund is supported through a property tax levy. It also receives reimbursements from other funds under the cost allocation plan.
Total revenues increased due to an increase in the levy and also cost allocations from other funds were increased after a study was

conducted to determine the current costs of providing services to these funds.
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Rock Island County, lliinois FY 2011 Adopted Budget

—

Liability msurance Expenditure History

$600,000 +- e S e S LA T I S R — o
$500,000 :

O Salares & Wages
$400,000 EPersonal Benefils
$300,000 Oy Supplies

O Other Services & Charges

$200,000 - —{ B Capital Oullay
$100,000 El7ransfers
. = N 1
2006 Actual 2007 Aclual 2308 Aclual 2009 Actual 2010 Est 2011 Proj,

Expenditures 2006 Actual 2007 Actual 2008 Acfual 2009 Acfual 2010 Est. 2011 Proj.
Salaries & Wages $ 297495 $ 87833 % 91527 § 62304 § 79976 $ 59,034
Personal Benefits $. 78930 $ 36848 §$ 33,062 § 39888 § 82608 & 54,603
Supplies $ 9009 8 1,114 & 647 % 140 % 833 §$ 100
Other Services & Chargas $ 541379 § 73,042 § 224801 $ 497978 § 327,163 § 449400
Capital Outlay $ - 5 1179 & - 5 - 8 - § -
Transfers $ - % - % - 3 - 5 26 8 -
Total Expenditures $ 926813 % 300,017 $ 351,038 $ 600309 $ 490,606 % 563,137

EXPENDITURE ANALYSIS-

Expenditures for this fund can be difficult o determine since it deals with tort liakility, workers' compensation and medical. |1n 2007 and
2008 the expendifures were in the $300,000 range. However, in 2009 and the projected amount for 2010 increased. For the next fiscal
year it is projected that we will spend $563,137. Salaries and Wages were decreased because the Human Resources salary is being
split into thirds; one third being paid through the General Fund; one third being paid by the Nursing Home and the ofher third by the
Liability Insurance Fund.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est, 2011 Proj.
$ 631 § 204 § 239 % 409 § 334§ 3.84

FTE HISTORY

Starting 2010 half the HR Directors 2006 2007 2008 2009 2010 Est, 2011 Proj.

salary will be paid out of here. 2.00 2.00 2.00 2.00 1.50 1,33

The olher half is out of GF HR Dept.

DESCRIPTION

The County has a self-funded insurance plan. This was established due to the Tort Immunity Tax Fund Act. This fund is to tie the
County's General Fund departments expenses for tort liability insurance, and risk management to the property tax. The fund covers the
cost of contributions to the County's Self-Funded Insurance Fund for worker's compensation, automabile property and liakility, and

general liability based on the past history of expenditures.

OBJECTIVES
To provide the best coverage at the least cost possible.

20086 2007 2008 2009 2010Est, 2011 Proj
PERFORMANCE INDICATORS

Total Worker Compensation Paid $ 139,862 3§ 12,766 § 49,557 $ 189687 $ 38,763 $ 180,000
Total Unemployment Paid $ 3849 & 41,588 % 3902 § 21070 $ 13,500 § 13,500
Total Insurance $ 300,153 § 68375 & 110614 $ 1170486 $ 227,000 $ 190,000
Total Lost Time $ 8,087 $§ 13869 % 9816 $ 18206 $ 47,900 $ 20,000
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Rock Island County, lllinols

Collector Tax Fee Fund

fY 2011 Adopted Budgel

This fund is established by statute to allow for interest to be paid pursuant fo a court ordered refund of a {ax sale item sold in error. The

law allows for any accumulated funds above $100K to be paid to the General Corporate Fund annually.

MISSION STATEMENT

To follow the laws enacted by the State Statutes of Illinois.

FINANCIAL
FUND 141 DEPT. 11 2009 2010 2010 2011
Actual Criginal Projected Budget
LICENSES AND PERMITS $ - 3 - § -8 -
FEES AND FINES $ 105390 $ 90,000 $ 90,000 $ 105,000
MISCELLANEQUS $ - % - 8§ (250) % -
INVESTMENT EARMINGS $ 3145 & 3200 $ 1,636 $ 1,500
INTERGOVERNMENTAL REVENUE $ -8 -3 - % -
REVENUE TOTALS $ 108,535 $ 93200 $ 91,386 $ 106,500
SALARIES & WAGES $ - % - % - % -
PERSONAL BENEFITS $ - 8 - 8 - 5 -
SUPPLIES B - 3 -5 - % -
PRINCIPAL & INTEREST $ 14979 & 10,000 $ 10,000 $ 10,000
OTHER SERVICES & CHARGES  § - % - % - 8 -
CAPITAL QUTLAYS $ - § - % - 8 -
TRANSFERS $ 100,000 § 90,000 $ 90,000 $ 92316
EXPENDITURE TOTALS $ 114,979 $100,000 $ 100,000 % 102,316
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Rock Island County, lllincis FY 2011 Adopted Budgst

Collector Tax Fee

ANALYSIS
ENDING FUND BALANCES: 2006 2007 2008 2009 . 2010 2011
Actual Actual Actual Actual Estimated Budget
$ 214,888 $222708 % 220584 $223140 & 214526 $ 218,710
Collectors Tax Fee Revenue History
$120,000 o
$100,000 ¥ ] ]
$80,000 ] ] O Property Taxes
OLicenses & Permits
$60,000 OFees and Fines
$40,000 Olnvestment Earning
E Miscellaneaus
$20,000 —I O Interfund Transfers
s T T T —1 T = T
2006 Actual 2007 Actual 2008 Aclual 2009 Actual 2010 Est. 2011 Proj_—l
$(20,000) L/ = e nl - e mmre—
T 2007
Revenue 2006 Actual  Actual 2008 Actual 2009 Actual 2010 Est, 2011 Proj,
Property Taxes $ -3 - % - % - 3 - % -
Licenses & Permits $ - § - % - 8 - % -3 -
Fees and Fines % 92690 $ 88,710 $ 107,030 $ 105390 $ 80,000 $ 105000
Investment Earning $ 16,997 $ 10,567 & 5642 $ 3,145 $ 1636 $ 1,500
Miscellaneous % - % - 5 - % - 8 (250) $ -
Interfund Transfers % - § - % - $ - 8 - 8 -
Total Revenues $ 109,687 $ 99277 $ 112672 % 108,535 $ 91,386 $ 106,500

REVENUE ANALYSIS-

The fees collected in this fund have been consistent from year to year with the exception of Investment Earnings because of the drop in
interest rates.

234



Rock Islaad County, llinois FY 2011 Adopted Budget

Collectors Tax Fee Expenditure History 1

$500,000 - B e e —_— e —

$500,000 N Salarles & Wages

£400,000 O Personal Benefifs

OSupplies
$300,000 OPrincipal & Interest
$200,000 1 H Other Services & Charges
OCapilal Quilay
$100,000 A Transfers
; e TR
2008 Aclual 2007 Actual 2008 Actual 2009 Acluai 2010 Est. 2011 Proj. J
2007

Expenditures 2006 Aclual  Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ - 8 - % - 8 - % - % -
Personal Benefits $ - % - % - 8 - % - 8 -
Supplies % - 0% - % - % - $ - 8 -
Principal & interest $ 2666 § 1457 $ 5796 & 14979 & 10,000 § 10,000
Other Services & Charges $ - % - 8 - % - % - § -
Capital Cutlay $ - 8§ - % - % - 5 - 8 -
Transfers $ 490,000 $ ©0,000 $ 900,000 % 100,000 $ 90,000 $ 92,316.0
Total Expenditures $ 492666 $ 91457 $ 105786 $ 114979 & 100,000 $ 102316

EXPENDITURE ANALYSIS-

The expenditures for this fund has been consistent year to year. In 2009 a principal and interest payment was made which was higher
than previous years so in 2010 and 2011 $10,000 was allotted to cover possible expenditures.

EXPENSE PER CAPITA
Actual Dollars 2006 2007 2008 2009 2010 Est. 2011 Praj.

Note: In 2006 Iransferced $400,000 $ 492666 $ 91,457 $ 105796 $ 114979 $ 100,000 $§ 102,316
to the Heallh Benefil Plan 3.34 0.82 0.72 0.78 .68 0.70

FTE HISTORY
N/A

DESCRIPTION

OBJECTIVES
To transfer to the General Corporate Fund the $100K as directed by State Statules.

PERFORMANCE INDICATORS
N/A
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Rock Island County, lllinols

Comimunity Menial Health - Department 65

FY 2011 Adopled Budget

Pursuant to the Provisions of 405 ILCS 20/4 the authorization to levy a tax for the purposes of providing community mental health services in
the County of Rock Island. This was voted on March 16, 1976.

MISSION STATEMENT

To help outside agencies in their quest to insure the help fo individuals with various needs thaf are not available through other means. These
include mental or emotional treatment, and developmental and substance abuse disorders,

FINANGIAL

FUND 180 DEPT. 65

PROPERTY TAXES $
LICEMSES AND PERMITS $
FEES AND FINES $
MISCELLANEOUS $
INVESTMENT EARNINGS $
INTERGOVERNMENTAL REVENUE $
REVENUE TOTALS $
SALARIES & WAGES $
PERSONAL BENEFITS $
SUPPLIES $

OTHER SERVICES AND CHARGES $

CAPITAL QUTLAY 3
TRANSFERS $
EXPENDITURE TOTALS $

2009
Actual
1,388,313

7,650
1,395,964
36,779
10,892
150
15,081
1,288,003

1,351,005

$

R - - B O - T - S < > SR -’ S = S - S > S Y

2010 2010 2011

Original Projected Budget
1,400,000 § 1,400,327 $ 1,400,000
Y - % -
- % -8 -
- 8 (643) $ -
8,000 $ 4073 % 4,000
60,000 $ 60,000 $ 50,000
1,466,000 $ 1,463,851 $ 1,454,000
37861 § 48691 $ 38,007
12,458 & 12692 $ 11,688
500 % 699 § 1,000
26,650 % 26,451 % 30,100
1,269,637 % 1,295637 $ 1,436,130
1,347,106 % 1,382,170 $ 1,516,525

237



Rack Islang County, linois FY 2011 Adopled Budget

Community Mental Health

ANALYSIS
ENDING FUND BALANCES: 2006 2007 2008 2009 2040 2011
Actual Actual Actual Actual Estimated Budget
$ 541,914 & 410,455 $ 423,061 $ 468,020 $ 549701 $§ 488,778

r Mental Health Revenua History

$1.800000 4 — . s

$1,400,000 - - : y

$1,200,000 1+ W { - b B Property Taxes

$1,000,000 | . 4 5 L DO Ucenses & Permits

5800000 - ; JI OFces and Fines

$600,000 A g | o Dinvestment Earning

$400,000 ! | 3 B Miscellaneous

$200,000 ':' | = O Intergovernmenlal Revenus

5- — - = 1 S L i | iy i £

$(200,000) 1——2008 Aclual —— — 2007 Actual— 2008 Actusl—— 2008 Actual 2010 Esl — 20440~
Revenue 2006 Actual 2007 Actual 2008 Acteal 2009 Actual 2010 Est. 2011 Praj.
Property Taxes $ 1,295,018 $ 1,301,083 % 1,339,228 % 1,388,313 3 1,400,321 § 1,400,000
Licenses & Permits $ - 8 - 3 - % - 3 - $ -
Fe¢s and Fines ] - 8 - 5 - % - % - 8 -
Investment Earning $ 28304 & 24,245 § 11,837 & 7650 $% 4073 % 4,000
Miscellaneous 8 - & - % - 3 - % (543) $ -
Intergovernmental Revenue $ - 8 - % - 3 - $ 60000 $ 50000
Total Revenues $ 1,321,321 $ 1325334 § 1,351,064 $ 1,395964 $ 1,483,851 $ 1,454,000

REVENUE ANALYSIS-

The cnly revenue source for this fund is the tax levy it receives. The levy will remain the same as it was in the previous year. The fund operafes
on the County Fiscal Year (December 1 through November 30), but contracts are issued using the State of lllinois fiscal year {(July 1 through
June 30). Most of the service providers confract with the State of lllinois so it is necessary to coordinate planning with these agencies fo make it
easier to align the terms of the contracts with fthe State.
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Rock Istand County, llinofs FY 2011 Adopled Budget

Mental Health Expenditure History
$1,600,000
$1,400,000 S - - _
$1.200,000 = 1 [Salaries & Wages
51:000:000 ] |7 BRersonal Benefits
5800,000 EDJ?)T:::;ZMCES & Charges
savom Yo P | — ot Oute
A ETransfers
$200,000 +—
L e = = = e
2008 Actual 2007 Actual 2003 Actuzl 2009 Actual 2010 EsL 2011 Proj,
Expenditures 2006 Acfual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages & 33,133 & 35449 § 35693 3 36,779 % 46691 % 38,007
Personal Benefits ) 9283 % 10,496 & 10,653 & 10,992 § 12,692 % 11,688
Supplies $ 128 % 334 8 68 % 150 § 698 % 1,000
Cther Services & Charges % 12822 % 17,015 % 14,163 & 15081 $ 26451 % 30,100
Capital Cutlay $ - 0§ - 8 - 35 - 3 - 0§ -
Transfers : $ 1,430,788 $ 1,393,498 §$ 1277692 $ 1,283,003 $ 1,205637 $ 1,436,130
Total Expenditures $ 1486154 $ 1456794 $ 1,338,458 & 1,351,005 $ 1,382,170 $ 1,516,925

EXPENDITURE ANALYSIS-

Total transfers to oiher agencies increased by $167,650. There was no increase in the levy and if transfers fo other agencies continue to
increase if will have an impact on the fund balance over time. This is important to this fund since its only source of revenue is the levy. This will
need to watched closely in the next fiscal year to make sure the fund sustains a fund balance that will carry it through the first six months of the
fiscal year when it will receive its first tax distribution in June.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est, 2011 Proj.
% 1042 § 9.92 % 912 % 920 § 941 § 10.33
FTE HISTORY
2006 2007 2008 2009 2010 Est, 2011 Proj.
1.00 1.00 1.00 1.00 1.00 1.00
DESCRIPTION

This fund is a levy fund and the responsibility of the County Board is to set the levy for this fund. [tis under the direction of a separate RICO
708 Board. Increases to funding to the varicus agencies are decided by the 708 Board.

OBJECTIVES
The Mental Health Funds are used to support the following agencies:

2011 2010 $ Change
Center for Alcohol and Drug Abuse  $ 35000 $ 33,600 % 1,400
ARC $ 162,000 % 143,000 $ 18,000
Bethany Children 3 95000 3% 90,000 % 5,000
Child Abuse Coungil $ 24,000 % 24000 8 -
Christian Care 3 6,000 % - $ 6,000
RICO Court Services $ 20,000 % - $ 20,000
Children's Therapy Center $ 88000 % 86,000 $ 2,000
Epilepsy Foundation $ 3,000 $ 3000 $ -
Humility of Mary $ 80,000 % 50,000 $ 10,000
Intouch % 45000 3 42,000 $ 3,000
Project Now % 20,000 § 16,500 % 3,500
Prairie State Legal $ 15,000 % 12,000 $ 3,000
RICO Council on Addictions $ 76,000 $ 76,500 % (500)
Robert Young Center 3 438000 $ 428000 % 10,000
Salvation Army % 10,000 $ 9,000 % 1,000
Safer Foundation 5 3,000 % 12,700 & 300
School Link $ 9,000 % 8,000 & 1,000
Special Olympics $ - $ 5000 & (5,000)
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Rock Istand County, lifinois

Solutions Mental Heatth
Transitions Mental Health Rehab
Youth Service Bureau

Solutions Mental Healih
Transitions MH Rehab

Total

240

$ 50,000 % - $ 50,000
$ 121,000 $ 121,000 § -

% 85,000 $ 85,500 3 {500)
$ 5000 $ - 8 $,000
$ 32450 8 - % 32450
$ 1413450 $ 1245800 % 167.650

FY 2011 Adopted Budgel
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Rock Island County, lllinols - FY 2011 Adopted Budgef

COPS FUND

This fund started in 1999 as a grant with the U.S. Department of Justice. The grants purpose originally was e defray the cost of extra
law enforcement deputies with the received grant money for a 3 year pericd with matching funds from the General Corperate Fund.
As the years proceeded the federal share would decrease each year. This grant is no longer in effect. However, the fund is now used
te account for money received due to various contracts with cities, villages, schools and metro link.

MISSION STATEMENT

To provide the best possible services fo the agencies and other governmenfal enfities, who contract with the County to provide law

enforcement.
FINANGIAL
FUND 158 DEPT. 08 2009 2010 2010 2011
Actuat Original ~ Projected ~ Budgst
LICENSES AND PERMITS § - % - 8 - 8 -
FEES AND FINES $ - 3 - 5 - -
MISCELLANEQUS $ - § - & - § -
INVESTMENT EARNINGS $ -8 - 8 - % -
INTERGOVERNMENTAL REVENUE ~ § 555,313 $560424 § 560424 $ 537,528
TRANSFERS $ 250,000 $214500 $ 214,500 $ 301,932
REVENUE TOTALS $ 805,313 $774924 § 774,924 §$ 839,460
SALARIES & WAGES $ 571073 $590853 $ 578,072 §$ 589,442
PERSONAL BENEFITS $ 225240 $280,187 $ 300,363 $ 262,734
SUPPLIES $ - 8§ - 8 - % -
OTHER SERVICES AND CHARGES  § - % - $ - 8 -
CAPITAL OUTLAY $ -8 - % - % -
EXPENDITURE TOTALS $ 798,313 $871,040 $ 676,435 $ 852,176
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Rock Island County, lilinols

ANALYSIS
ENDING FUND BALANCES:

2006
Actual

COPS Fund
2007 2008 2009
Actual Actual Actual
$ 20,889

$ (33497) $ (23575) % 11,888

FY 2011 Adopled Budget

2010 2011
Estimated Budget
$ (80,622) $ (93,338)

—

COPS Revenue History

-

$600,000 —————————— - -

$500,000 - O Praperty Taxes

$400,000 - —, [ licenses & Parmits

OFees and Fines
$300,000 Olnvestmant Earning
$200,000 | B Miscellanscus
Olntergovernmental Revenue
$100,000 — H Transfers
5 ‘ —
2006 Aclual 2007 Actual 2008 Aclual 2009 Actual 2010 Est. 2011 Proj.
2007

Revenue 2006 Actuat  Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Propery Taxes $ - % - 5 - % - 8 - % -
Licenses & Permits $ - % - 8 - 8 - % - %
Fees and Fines $ - 8 - 8 - 3 - 8 - %
Investment Earning 3 - 3 - 8 - % - 8 - §
Miscellaneous $ - § - 8 - % - % - 3
Intergovernmental Revenue $ 368,423 $393,798 $ 475485 $ 555313 $ 560,424 $ 537,528
Transfers $ 200,000 $240,000 $ 203,240 & 250,000 $ 214,500 % 301,932
Total Revenues % 568,423 $633,798 § 678,725 $ 305313 % 774,924 $ 839,480

REVENUE ANALYSIS-

Revenue streams are from: Metro Link, Carbon CIiff, Port Byron, Andalusia and the Schools for the purpose of providing services to
these cities, villages and agencies. There is also a fransfer from the General Fund Sheriff's Depariment {o cover any shorifall for
providing services, Due to increased costs the transfer from the Sheriffs Department was increased $87,432. The contracis for the

outside agencies will be up for review as they expire.
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Rock Island County, Illinois

FY 2011 Adopted Budgel

COPS Expenditure History

$700,000 - e
$600,000 -
$500,000 I; q -
$400,000 |- ] : ’i' '
Ly -"

[ Salaries & Wages
EIPersonal Benefils

O Supplies

300,000 ! | | O Other Services & Charges

$200,000 - ] k i L E Capital Cullay

$100,000 +| EE [ i 1 I

$- : T
2008 Aclual 2007 Actual 2008 Aclyal 2009 Actual 2010 Esl. 2011 Prof.
B 2007

Expenditures 2008 Actual  Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 4227668 $438,197 3 470,168 § 571,073 $ 576,072 § 589442
Personal Benefits $ 165360 $185679 § 173,093 § 225240 $ 300,363 $ 262,734
Supplies $ - § - 3 - 8 - 5 -~ % -
Other Services & Charges $ - 8 - § - 8 - § - % -
Capital Qutlay $ - % - 3 - 8§ - % -3 -
Total Expenditures $ 588,126 $623,877 § 643,261 $ 796313 & 876435 § 852,176

EXPENDITURE ANALYSIS-

The only expenditure in this fund is salaries and wages and benefits for the sheriff's deputies . The expenses are not being covered by
the services provided and it has been necessary fo increase the supplement from the General Fund. This will be locked at as
coniracts with the various agencies are up for renewal. There continues to be eleven deputlies that cover these services.

EXPENSE PER GAPITA

Actual Doltars

FTE HISTORY

DESCRIPTION

OBJECTIVES

To meet the needs of the various agencies and cities.

PERFORMANCE INDICATORS
Cities and Agencies Served
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2006 2007

$ 401 & 425
2008 2007
9.00 8.00

2006 2007

4 4

2008 2009

) 438 $ 542
2008 2009
9.00 11.00

2008 2009

4 5

$

2010 Est, 2011 Proj.

597 $ 580

2010 Est, 2011 Proj.
11.00 11.00

2070 2011 Proj.
5 5
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Rock Island County, lllincis

246

MISSION STATEMENT

County Bridge

This fund is used fo fund projecis that involve bridge construction through county and township governments,

To provide a safe rural {ransportation system for the citizens of Rock island County.

FINANCIAL
FUND 104 DEPT. 18 2009 2010 2010 20M
Actual Original Prolected Budget

PROPERTY TAXES $152,740 $155050 $ 155,000 % 162,500
LICENSES AND PERMITS $ - 5 - 8§ - 8 -
FEES AND FINES 8 - 8 - § - 35 -
MISCELLANEQUS § - § - 8 - 8 -
INVESTMENT EARNINGS $ 3542 § 3020 § 2832 % 3,000
INTERGOVERNMENTAL REVENUE $ - $220000 § 220,000 % -
REVENUE TOTALS $ 166,283 § 378,070 $ 377632 § 165500
SALARIES & WAGES $ 11,040 $ 25000 & 42000 $ 10,000
PERSONAL BENEFITS $ 2683 $ 6689 § -
SUPPLIES $ - % 20,000 $ -
OTHER SERVICES AND CHARGES $ 786 % 310,200 $ (25400} $ 235000
CAPITAL OUTLAY $ 10254 3% - % 204600 $ -
TRANSFERS $ 4455 $ 44556 8 4455 § 4,259
EXPENDITURE TOTALS $ 26535 $ 342344 § 342,344 § 249,259

FY 2011 Adopled Budgel



Rock Island County, lllingls

ANALYSIS

'

County Bridge

FY 2011 Adopled Budget

ENDING FUND BALANCES: 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Estimated Budget
$238,095 $ 43,175 $ 199,266 $ 329,014 $ 364302 $ 280,543
Bridge Revenue History
$250,000
$200,000 - B B Property Taxes
OLicenses & Permits
5150,000 w3 O Fess and Fines
O Investment Eaining
$100,000 I: r & Miscellanesous
456,000 | . = E!rnterg?vemmenlal Revenue
i ransiers
Mo oW A | |
2008 Aclual 2007 Actusi 2008 Aclual 2008 Actuah 2010 Est 2011 Prol,

Revenue 2006 Actual 2007 Actual 2008 Actual 2002 Actual  2010Est. 2011 Proj.
Property Taxes $ 52125 § 54212 $ 105,038 $ 152,740 $ 155000 $ 162,500
Licenses & Permits $ - § - 3 - % - 3 - 3 -
Fees and Fines % - 8 - 38 - 8 - % - % -
Investment Earning $ 95756 $ 9082 $ 2861 $ 3,542 $ 2632 $ 3,000
Miscellaneous $ - $ - & - % - % - & -
Intergovernmental Revenue $ 28,703 $177979 & 27615 § - § 220000 % -
Transfers $ - % - % 44628 % - 8 - $ -
Total Revenues $ 91,404 $241274 % 179942 $ 156283 § 377832 $ 165500

REVENUE ANALYSIS-

The Bridge Fund is a levy fund and for the 2011 FY the levy was increased by $7,500.
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Rock Istand County, lllncis FY 2011 Adopted Budget

Brldge Expenditure History

$450,000 —— — S
$400,000

$350,000 O Salaries & Wages

z;ggggg A Personal Banefils
3200’000 ] OSupplies
3150‘000 OOlher Services & Chaiges
$1OOI000 B Capital Outlay
l OTransfers
$50,000
8- - = = — o e

$(50,000) —2006-Aclual—2807 Aclual——2008-Actual———2008-Actual—2010-Est————2011-Proj——

Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Acluat  2010Est. 2011 Proj.
Sataries & Wages $ 2522 % 10797 & 16481 $ 11,040 $ 42000 § 10,000
Personal Benefits $ 699 & 981 $ - % - 8 6,689 % -
Supplies $ 4775 § 3,281 § - 8 - $ 20000 $% -
Other Services & Charges $ 3853 % 22120 % 2,914 § 786 & (25400) $ 235,000
Capital Outlay $ - 5395561 § - $ 10,254 $ 294,600 $ -
Transfers $ 4455 3 4455 § 4,455 % 4455 § 4455 % 4,259
Total Expenditures $ 16403 $ 437194 $ 23850 $ 26,535 $ 342,344 § 249,259

EXPENDITURE ANALYSIS-
The Bridge Fund expanditures for the 2011 FY were decreased by $93,085. Planned projects for the fiscal year include a Township
Bridge Project and the replacement of a Box Culvert for a total cost of $240,000.

EXPENSE PER CAPITA
Actual Dollars
2006 2007 2008 2009 2010 Est, 2011 Proj.
] 011 8 298 § 0.16 % 018 $ 233 % 1.70
FTE HISTORY
N/A 20086 2007 2008 2009 2010 Est, 2011 Pro}.
0 0 0 0 0 0
DESCRIPTION

Rock [sland County has a total of 46 bridges on the County and Township system. The County Highway Department inspects all
bridges and perfenms routine mainfenance on all bridges in cur jurisdiction.

OBJECTIVES

To provide engineering expertise and vocational knowledge to insure reasonable sensible and responsible solutions to the
challenges facing Rock Island County and respond to the needs of the community.

PERFORMANCGE INDICATORS
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Rock Island County, [lllinois

250

Circuit Clerk Administration Cost Fund

FY 2011 Adopted Budget

This fund is to be used to offsef the costs incured by the Circuit Clerk in performing the additional duties required to collect and

disburse funds to the entities of the State and of local governments as provided by law.

MISSION STATEMENT

To be accountable for all fees collected.

FINANCIAL

FUND 155 DEPT. 03

LICENSES AND PERMITS

FEES AND FINES

MISCELLANEQUS

INVESTMENT EARNINGS

INTERGOVERNMENTAL REVENUE

REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES

CAPITAL CUTLAY

TRANSFERS

EXPENDITURE TOTALS

2009
Actual
$ -

% 24,783

$
$

=«

Lo < N A - - - - SR - B <5 T <

2010
Original

30,000

800

30,800

2010
Projected
$ -
$ 23,386
3 (81)
$ 753
$ -

$ 24,078

©®Hwm B B B e
%)
(&)}

25

2011
Budget
$ .
$ 24,000
3 -
$ 800
% -

$ 24,800



Rock Island County, Ilinois FY 2011 Adopled Budget

Circuit Clerk Administration Cost Fund

ANALYSIS
ENDING FUND BALANGES: 20086 2007 2008 2009 2010 2011
Actual Actual Actual Actual Esthmated Proj.
$ 240 $ 19,347 $ 45209 $70,832 3 94,885 $ 119,685
Clrcuit Clerk Oper and Admin Revenue History

$30,000

$25,000

$20,000 OLicenses & Permils

$15,000 OFees and Fines

Dlavestment Earning
$10,000 Dhdiscellanecus
$5,000 [ intergovernmental Ravenue
$- . r < T
$(5,000) 2006 Aclual 2007 Aclual 2008 Actual 2009 Aclua} 20 IU_E"S!. 2011 Proj.
2008 2008 2009

Revenue Actual 2007 Actual  Actual Actual 2010 Est. 2011 Proj.
Licenses & Pemits $ - % - % - % - % - 8 -
Fees and Fines $ 240 $ 18,809 $25132 $24783 % 23,386 $ 24,000
Investment Earning % - 3 207 & 730§ 841 B 753 % 800
Miscellaneous $ - 3 - % - § -~ 8 61) $ -
Intergovernmental Revenus $ - % - 8 - % - 3% - % -
Total Revenues $ 240 $ 19,106 $25862 $25623 $ 24078 § 24,800

REVENUE ANALYSIS-
Revenues have been consistent from each fiscal year to the next.

EXPENDITURE ANALYSIS-
There have been no costs Incurred by this fund since its inceplion on Cct of 2008, with the exception of some bank charges.

EXPENSE PER CAPITA

Actual Dollars ‘ 2006 2007 2008 2009 2010 Est, 2011 Proj.
$ - § - $ - % - % -8 -
0.00 0.00 0.00 0.00 0.00 0.0
FTE HISTORY
N/A
DESCRIPTION

Te account for revenue received from court fees to be used for the administrative and operation costs of the Circuit Clerk

PERFORMANGCE INDICATORS
N/A
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Rock Island County, llinois

County Clerk Document Fund

FY 2011 Adepted Budget

Under section 55ILCS 5/4-4001 of the llinois Stale Statutes, the allowance is made for the County Clerk, under the authorization of
the County Board, to impose an addilicnal $2 charge for certified copies of vital records as defined in Section 1 of the Vital Records
Act. The sole purpose of which Is fo defraying the cost of converting the County Clerk's document sterage system for vital records

as defined in Section 1 of the Vital Records Act to computers or micrographics and for maintain such system.

MISSION STATEMENT

To use the fees collected for the purposes set forth in the State Statutes and use the fees as effeclively as possible.

FINANCIAL

FUND 145 DEPT. 05
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEQUS

INVESTMENT EARNINGS

2009
Actua
$ -
$ 29482
$ -

$ 2075

INTERGOVERNMENTAL REVENUE § -

REVENUE TOTALS
SALARIES & WAGES
PERSONAL BENEFITS

SUPPLIES

$ 31557

$ 2,034

OTHER SERVICES AND CHARGES § 5,226

CAPITAL QUTLAY

TRANSFERS

EXPENDITURE TOTALS

$ 17,749
$ 11,118

$ 36,128

$

$

R IR <o B < <> B - S

2010 2010
Original Projected

- % -
38,800 $ 30,892
- % (158)
2,500 § 1,339
- % -
41,000 $§ 32073
- % -
-8 -
7,500 % 19,208
30412 § 15205
- $ “
1,417 & 25916
39,320 ¥ 60,329

$
$

2011
Budget

31,000

600

31,600

7,000

20,412

3,416

30,828
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Rock Istand County, lllinois

254

County Clerk Document Fund

FY 2011 Adopled Budget

ANALYSIS
ENDING FUND BALANCES: 2006 2007 2008 2000 2010 2011
Actual Actual Actual Actual Estimated Proj.
$109,813 $ 132663 $ 127,377 $ 122806 $ 94550 $ 95322
County Clerk's Document Revenue History
$40,000
$35,000
$30,000 -
$25,000 - HLicenses & Permits
$20,000 1 G vesment Sars
arnin:
$15,000 "|aiscetsneous ?
$10,000 Hintergovernmental Revenue
$5,000
8- . . ; -1 ; .
$(5,000) J_200S.Aclualu_ZDOT_Aclua1_2008-Ac[ual_r-200941\clual—.2040£sl 2014-Proj
Revenue 20086 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Praj.
Licenses & Permils $ - % - % - & - & -8 -
Fees and Fines $ 34542 § 36250 $ 31,674 $ 29482 § 30,892 $ 31,000
investment Earning $ 5781 & 7054 % 3,375 $ 2075 § 1,339 §$ 600
Miscellaneous $ - % - 8§ - % - % (158) $ -
Intergovernmental Revenue $ - % - % - % - % - % -
Total Revenues $ 40,303 § 43,304 S 35049 % 315657 % 32,073 § 31,600

REVENUE ANALYS]S-

Revenues collected by the County Clerk Document Fund have remained consistently the same over the years wilch a slight

decrease In from what was collected in 2006 and 2007.



Rock Island County, llingis FY 2011 Adopted Budgel

County Clerk Document Expenditure History

$35,000 -

$30,000 —

$25,000 r L 3 O Salaries & Wages

B Personal Benefils
$20,000 ] O Suppliss
$15,000 4 __J -] OOther Senvices & Charges
M Capital Quilay
$10,000 O Transfers
$5,000 B
;- o O [0 . AT
2008 Actual 2007 Aclval 2008 Aclual 2008 Aclua) 2010 Est. 2011 Proj. J

Expenditures 2006 Actual 2007 Actual 2008 Aclual 2009 Actuat 2010 Est. 2011 Proj.
Salarles & Wages $ - % - 8 - 3 - 8 - 8 -
Personal Benefits $ - § - % - % - § - 8 -
Supplies $ - % 3318 % 5519 $ 2034 3 19,208 & 7,000
Cther Services & Charges $ 11200 § 30838 $ 29749 $ 5226 B 15205 & 20412
Capital Qutlay 8 - % 14880 $ - % 17,749 % - % -
Transfers $ 1417 § 1417 % 5056 $ 11,118 $ 25918 § 3,416
Total Expenditures $ 12817 $ 50454 $ 40,324 % 35128 $ 60,329 $ 30828

EXPENDITURE ANALYSIS-

Expenditures in this fund have remained consistent, with the exception of 2010 where this fund reimbursed the County for a vehicle
purchased from the General Fund. Grant money was used to purchase the vehicle which was later determined that it was nota
legal expense under the grant agreement.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est, 2011 Proj.
$ 009 § 034 $ 027 $ 025 $ 041 $  0.21
FTE HISTORY ‘
N/A
2006 2007 2008 2009 2010 Est, 2011 Proj.
0.00 0.00 0.00 0.00 0.00 0.00
DESCRIPTION

Monies collected in this special fund shail be usad solely to provide the equipment, material and necessary expenses incurred to
help defray the cost of implementing and maintaining such document storage systems.

PERFORMANCGE INDICATORS
NIA
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Rock [sland County, lilinois

County Extension Education Fund

FY 2011 Adopled Budget

The Rock Island County Extension Unit provides educational programs and services connecting research from the University of lllinois
to local residents. Extension teaches environmental education enhancing stewardship and conservation; seeks fo improve food
cheices and adoption of healthier lifestyles through nutrition, health and wellness; addresses agricultural production efficiencies and
safety of our food supply; promotes economic life skills, Specific programs include the Master Gardeners and Master Gardeners and
Master Naturalist programs, Family Nulrition Programs for residents with limited resources, and 4-H. Educational programs and a
myriad of training opportunities are offered for all ages and backgrounds.

MISSION STATEMENT

To-provide research-based information and educational programs for Rock Island County residents to improve their quality of life in

diverse and ever-changing communities

FINANCIAL
FUND 159 DEPT. 25 2009
Actual
PROPERTY TAXES $ 220,168
LICENSES AND PERMITS $ -
FEES AND FINES $ -
MISCELLANEOUS $ -
INVESTMENT EARNINGS $ 118
INTERGOVERNMENTAL REVENUE $ -
REVENUE TOTALS $ 220,285
SALARIES & WAGES $ -
PERSONAL BENEFITS $ -
SUPPLIES \ % .
OTHER SERVICES AND CHARGES § -
CAPITAL QUTLAY $ -
TRANSFER $ 229,056
EXPENDITURE TOTALS $ 229,056

2010
Original

2010
Projected

2011
Budgst

$ 225,000

160

225,160

R B co B S -~ . - - B - S <5 B B - B -

5 -
$ 225,000

$ 225,000

$ 225,000

74

225074

R < B O <> B < - SR < SR ¢ B <SR <> B 25

8 -

$ 225000

$ 225,000

$ 225,000

160

225,160

R N - I c- R - T - S - Y - )

$ -
$ 225,000

$ 225,000
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Raock [sland County, Ilinois FY 2011 Adopled Budget

County Extension Education Fund

ANALYSIS
ENDING FUND BALANCES: 2006 2007 2008 2009 2010 20m1
Actual Actual Actual Actual Estimated Proj.
$ 7681 $ 7849 § 8,770 % (% 73 0% 233
Note: The fund balance of this fund represents property tax monles that have not completely distributed by year end.
County Extension Education Revenue History
$250,000 —_—
$200,000 |7 i : D Property Tax
o | | MLicenses & Permits
$150000 - r 1 OFees and Fines
$100,000 - . Oinveslment Earning
i B Miscellansous
$50,000 OlInteigovernmental Revenug
s & = A = :
2006 Acluat 2007 Aciual 2008 Aclusl 2009 Aclual 2010 Est 2011 Pro).

Revenue 20086 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est, 2011 Proj.
Propery Tax $ 212497 $ 216,850 $ 223,208 $ 220,168 $ 225000 $ 225,000
Licenses & Permits $ - 8 - 8 - % - % - % -
Fees and Fines $ - % - % - % - % - 8§ -
Invesiment Earning % 407 § 418 $ 173 % 118 % 74 3 160
Miscellaneous $ - % - % - % - % -8 -
Intergovernmental Revenue $ - % -3 - 8 - 8 - % -
Total Revenues $ 212004 $217,269 § 223380 $ 220,285 § 225074 $ 225160

REVENUE ANALYSIS-
The referendum for a tax in November, 1995 is levied fo generate additional funds for the University of lllinois Extension to run the

varlous programs.
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Rock Island Ceunty, liinois FY 2011 Adopied Budget

Counfy Extension education Expenditure History

$250,000
$200,000 I 'L‘ISalaries&Wages

50.000 | B Personal Benefits
3150, OSupplies
$100,000 d OOther Services & Charges

| |mcapital Cutiay
$50,000 || |OTransfers
S' T T T T -t
2006 Actual 2007 Aclual 2008 Actual 2008 Actual 2010 Est, 2011 Proj.

- Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Actuat 2010 Est. 2011 Proj.
Salaries & Wages % - % - % - 8 - 8 - 5 -
Personal Benefits $ - 8 - $ - % - % - 5 -
Supplies $ - % - % « % - % -5 -
Other Services & Charges $ - % - % - % - $ - § -
Capital Outlay $ - % - 0§ - § - 8 - 8 -
Transfers $ 214059 $ 217,080 $ 222458 §$ 229,056 $ 225,000 $ 225000
Total Expenditures $ 214,059 $ 217,080 $ 222458 $ 229,056 $ 225000 % 225,000

EXPENDITURE ANALYSIS- ) _
The expenditure budget for the Rock Istand County Extensicn Service program is balanced by available revenues. All fiscal policles

are in accordance with the University of illincis and expenditures are approved by the fiscal office on campus. The only responsibility

of the County Board Is to pass the levy for this fund.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est, 2011 Proj.
$ 146 8 148 % 152 % 1.56 § 153 % 1.63
FTE HISTORY
NIA
2006 2007 2008 2009 2010 Est, 2011 Proj.
0.00 0.00 0.00 0.00 0.00 0.00
DESCRIPTION

In 1995, the voters of Rock Island County approved a referendum for a tax, not to exceed .02% of the value of taxable properly, as
equalized pursuant to the referendum held on the 7th day of November, 1995. The County is not involved in any operations of this
fund except to approve the levy money set at budget time and see that it is disbursed on a timely manner.

OBJECTIVES
To provide educational opportunities for the community,

PERFORMANCE INDICATORS
N/A
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Rock [sland County, llinois

County Health Administration

FY 2011 Adopted Budget

The Rock Island County Public Health Depariment is directed by the County Board of Health consisting of eleven mamber, appeinted by the
County Board Chair to three years, staggered terms. The Board is responsible for diseasa contrel, and physical and environmental health of
the County residents, The Department s supported through teh Health Fund levy; federal, state and local grants; and fees. The maximum
rate for teh Health Fund levy is .075% of $100 of assessed valuation. The current rate is .028% of $100 of assed valuation.

MISSION STATEMENT

The mission of the Rock Istand County Public Health Department is to promote health, prevent desease and lessen the inpact of iliness

through effective use of community resources.

FINANCIAL
FUND 115 DEPT. 17 2009
Actual
PROPERTY TAXES $ 610,99
LICENSES AND PERMITS $ -
FEES AND FINES $ 400,266
MISCELLANEOUS $ 36320
INVESTMENT EARNINGS $ 2424
INTERGOVERNMENTAL REVENUE § 4,162,747
TRANSFERS $ 13745
REVENUE TOTALS $ 5,226,497
SALARIES & WAGES $ 2,747,228
PERSONAL BENEFITS $ 976,872
SUPPLIES $ 358510
OTHER SERVICES AND CHARGES $ 966,203
CAPITAL QUTLAY $ -
TRANSFERS $ 20,000
EXPENDITURE TOTALS $ 5,068,902

2010
Original
$ 640,100
$ -
$ 486,705
$ 40200
$ 200
$ 4,352,226
$ 19,500
$ 5,538,931
$ 2,902,024
$ 998992
$ 229416
$ 1,351,176
$ 10,000
$ 49,000

$ 5,540,608

2010
Projected

2011
Budget

$ 540,000
$ -
$ 486,705
$ 42,898
$ 2,085

$ 5,240,504

s 22,009

$ 6,435,191
$ 3,114,673
$ 1,085,612
§ 2987336
% 1,889,365
$ 11,700
$ b4,754

$ 6,433,340

$ 710,000
$ -
$ 485430
$ 32200
$ 3,800
$ 3,682,527
5 19,500
$ 4,933,557
$ 2,731,250
% 1,042,670
$ 228699
$ 808392

3 -

$ 119,000

$ 4,930,011
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Rock Island County, Illinois

County Health Administrative

ANALYSIS

ENDING FUND BALANCES: 2008

Actual

2007
Actual

2006
Actual

2009
Actual

$ 023829 § 6567857 $ 275457 § 433,053

FY 2011 Adopted Budget

2010 2011
Estimated Proj.
$ 434904 $ 438,450

Health Dept Admin. Revenue History
$1,800,000
51,600,000
$1,400,000 __| |BProperty Tax
$1,200,000 | [@Licenses & Permits
$1,006,000 _| |BFees and Fines
$800,000 Bl ] In?restmenl Earning
= A Miscellaneous
$600,000 = T A | |BIntergovernmental Revenue
$400,000 1 = F | : : | |RTransfers
$200,000 - 1— ¢ f { -—ﬂ— —
$‘ T 1' h T T T
2006 Actual 2007 Actual 2008 Aclual 2009 Aclual 2010 Est. 2011 Pro].
Revenue-Administration 2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 201 Proj.
Property Tax $ 441,022 $ 500413 § 520811 $ 610866 $ 640000 $ 710,000
Licenses & Pemmils $ - 8% - 3 - % - 8 - % -
Fees and Fines $ - % - % 487 % - 8 - 5 -
Investment Eaming % 31,803 % 33781 &% 8,139 $ 2424 % 2085 §% 3,800
Miscellaneous $ 6,848 $ 1,086 & 10,722 % 380 % 33 $ 100
Intergovernmental Revenue $ 315,317 $ 239,166 $§ 28655 § - $ 251,307 $ 1,586,030
Transfers $ 3373 % - - % - % - 8 -
Total Revenues $ 798,363 § 774425 % 568815 $ 613,800 $ 893,728 $ 2,300,030
Health Dept. Oper. Revenue History
$6,000,000
$5,000,000 B Properly Tax
$4,000,000 e M Licenses & Permits
o O Fees and Fines
$3,000,000 ] ] Oinvestment Earning
$2,000,000 M Miscellaneous
O Intergovernmenia) Revenua
$1,000,000 F M Transfers
. m| 1 __ Im i 1 | |
2006 Actual 2007 Aclual 2008 Actual 2009 Actual 2010 Est. 2011 Pral.
Revenue-Operations 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est, 2011 Proj.
Property Tax $ -8 - 8 - % - % - % -
Licenses & Permits $ - 3 - 8 - $ - & -3 -
Fees and Fines $ 355447 & 303048 $ 373994 $ 400286 $ 4856705 $ 485430
Investment Earning - % - % - % - % - % - % -
Miscellaneous $ 40287 % 43295 % 37,974 % 35940 $ 42,582 % 32,100
Intergovernmental Revenue $ 3,235,510 % 3,1498617 & 3,613,042 § 4,162,747 $ 4,989,197 $ 2,096,497
Transfers % 9,690 § 11805 $ 23,877 & 13745 § 22999 § 19,500
Total Revenues $ 3,640,933 $ 3,597,766 $ 4,048,888 § 4612698 $ 5541,463 § 2,633,527

REVENUE ANALYSIS-
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Rock Istand County, lilincis FY 2011 Adopted Budgel

Health Dept. Admin. Expenditure History

$350,000
$300,000
$250,0060 -

O Salafies & Wages
& Personal Benefits

$200,000 4 4 O Supplies

$160,000 [AOther Services & Charges

$100,000 T B Capital Quilay

2 O Transfers
$50,000 -+ -
S_ =
2006 Acfual 2007 Aclual 2008 Actual 2009 Actual 2010 Est. 2011 Pro].
Expenditures-Administration 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Praj.
Satarles & Wages $ 249158 $ 301,506 $ 293,091 $ 240,823 $ 268,722 § 301,375
Personal Benefils % 91636 & 100315 $§ 110473 $ 101965 $ 86060 $ 138,753
Supplies $ 8,224 % 24636 $ 16,140 % 2778 % 5275 % 3,520
Other Services & Charges $ 25713 & 49846 % 33609 $ 25328 % 24245 % 38,130
Capital Outlay % - $ 15085 % 3,550 & -~ % - 8 -
Transfers $ . - 8 - % 20000 $ 20,000 § 49,000 $ 119,000
Total Expenditures $ 374,731 § 491,358 $ 481,872 $ 300,804 $ 433302 $ 800,778
Health Dept. Facllitles! Maint. Expenditure History

390,000

$80,000

$70,000 I Salaries & Wages

$60,000 4 HEPersonal Benefits

$530,000 4 OSuphlies

$40,000 - OOther Services & Charges

$30,000 —— |ECapilal Outlay

$20,000 — MO Transfers

$10,000 1

8 A T
2008 Acluat 2007 Acival 2008 Actual 2009 Aclual 2010 Est. 2011 Proj.

Expenditures-Facilities/Maintenance 2006 Actual 2007 Acfual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Salaries & Wages $ 65904 & 66,145 $§ 64,059 $ 67,273 & 7723 & 71,063
Personal Benefits % 21,502 § 22186 $ 22997 & 31,148 & 35,200 § 36,464
Supplies ] 12,253 § 10,315 % 9983 % 7646 $ 12,110 % 8,225
Qther Services & Charges % 31853 § 42831 § 40,569 $ 21,080 % 31075 % 30,620
Capital Outlay $ - § 5093 $ - 8§ - § - % -
Transfers % - % - % - 8 - % - % -
Total Expenditures $ 131511 & 1465671 & 137608 & 127446 $ 155820 $ 146372
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Rock Isiand County, Ilinois FY 2011 Adopted Budget

$3,000,000
$2,500,000
O Salaries & Wages
$2,000,000 M Personat Benefits
$1,500,000 OSupplies .
O Other Services & Charges
$1,000,000 H Capifal Cutlay
O Transfers
$500,000
$- T T - T
2008 Actual 2007 Actual 2008 Aclual 2009 Actual 2010 Est. 2011 Pro).
Expenditures-Operations 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 2,281,860 $ 2387318 $ 2,431,732 $ 2,439,132 & 2,768,716 $ 2,358,812
Personal Benefits $ 701217 $ 773889 $ 827420 $ 843759 § 944252 § 867,453
Supplies $ 226423 § 207952 $ 214350 $ 348086 § 279951 $ 216,954
Other Services & Charges $ 599,786 $ 721277 § 799674 $ 919,884 $ 1,834,045 § 730,642
Capital Outlay $ 2227 % - 8 17,248 § - % 11,700 $ -
Transfers $ - % -3 - 3 - 3 5754 $ -
Total Expenditures $ 3,811,521 § 4,090435 $ 4,290424 $ 4,550,861 $ 5,844,418 § 4,182,861

EXPENDITURE ANALYSIS-
The Health Department's expendifure budget is produced and approved by a separtate board. The only responsibility of the County is to pass
a levy.

EXPENSE PER CAPITA

Actual Dollars 2008 2007 2008 2009 2010 Est, 2011 Proj.
$ 4,317,764 $ 4728364 $ 4,909,904 § 5068902 § 6,433,340 § 4,930,011
$ 2941 § 3220 $ 3344 § 3452 3 4382 § 33.58

FTE HISTORY

2008 2007 2008 2009 2010 Est, 2011 Proj.
105 105 82 82 82 77

DESCRIPTION

The County's only function for the Health Department is to set the levy after review of the request from the Health Deparlment Board.

CBJECTIVES

1. To prevent the transmission of food borne deseases attributed 1o licensad food service facilities in Rock Island County.

2. To preveni the transmission of enteric disease in Rock Island County aftributed to improper sewage disposal or unsafe private water
supplies.

3. To initiate investigation and survaellance within 24 hours of notification of 100% of reporied disease that could be spread throu the
environment,

4. To conduct inspections of 100% of private sewage disposal systems and 100% of private water wells installed under permit to assure that
all state and local requirements are met,

8. To conduct inspections and ¢btain compliance for all programs carried out by the department through grant/contractual agreements as
agents for the lllincls Department of Public Health in order to protect the safety and well being of Reck island County.

PERFORWMANCE INDICATORS
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Rock isfand Counly, Winais

Rock Island County.

IMISSION STATEMENT

County Highway

The County.Engineer, subject to the general supervision of the County Board and to tha rules and regulations of the lllinois Department of
Transportation, administers the County Highway Department which constructs and maintains 202 miles of County Highways and 33 bridges in

FY 2011 Adopled Budge!

Rock island Counly's Highway Department is committed to providing safe and efficient roads under the County's jurisdiction.

FINANCIAL

FUND 103 DEPT.18

PROPERTY TAXES

LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS

INVESTMENT EARNINGS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL QUTLAY

TRANSFERS

EXPENDITURE TOTALS

2009
Actual
$ 916,534

556,933

$

$

§ 96502
$ 12082
$ 22714
$ 1,604,734
$ 626114
$ 229,055
282,891
108,084
275,911

125,996

©“r W » B B

1,648,060

2010 2010
Qriginal Piolected
$ 964,400 $ 964,000
$ -8 -
$ 607,500 $ 555000
$ 225000 $ 53116
$ 10,100 5 7,449
$ 25000 $ 25000
$ 1,832,000 $ 1,604,865
$ 682827 $ 551,781
$ 419544 § 338495
$ 384575 $ 351,575
$ 12027 § 132,127
$ 171,050 $ 171,050
$ 125996 $ 125998
$ 1,883,118 $ 1,671,024

2011

Budget
$ 1,010,000
$ -
$ 807,500
§ 225000
$ 8,000
$ 25000
% 1,875,500
$ 668,500
412,527
298,700
113,100
147,050

155,000

RCO TR < . < B - B <

1,794,877
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Roek {sland Counly, llinols

AMNALYSIS
ENDING FUND BALANCES:

FY 2011 Adopted Budget

County Highway

2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Estimated Proj.
$ 1,038,796 $ 1205162 $ 1085455 $ 1,042,129 & 975670 § 1,056,203

Highway Revenue History
$1,200,000 -
$1,000,000 [ Property Tax
$800,000 Blicenses & Permits
$600,00¢ OFesgs and Fines
Dlnvestment Earning
$400,000 HMiscellaneous
$200,000 DOlntergovernmenis! Revanue
$- == = . o I
2006 Actual 2067 Actual 2008 Actual 2009 Actual 2010 EsL 2011 Pro).
Revenue 2006 Actual 2007 Aclual 2008 Actual 2009 Actual 2010 Est, 2011 Proj.
Property Tax $ 725686 $ 758973 $ 840,285 $ 016534 $ 964,000 3 1,010,000
Licenses & Permits $ - 3 - 8 - % - $ - 8 -
Fees and Fines $ 585090 $ 610,448 $ 645204 _$ 556,933 $ 555000 $ 607,500
Investment Earning $ 36818 % 45316 $ 28,716 § 12,052 § 7449 § 8,000
Miscellansous $ 55273 § 72333 § 72,803 % 96,502 § 53116 $ 225,000
[ntergovernmental Revenue $ 23535 $ 3008 $ 32305 $§ 22714 & 25000 $ 25,000
Total Revenues $ 1426402 $ 1,526,156 $ 1,619,313 § 1,604,734 & 1,604,565 $ 1,875,500

REVENUE ANALYSIS-

The total increase in the Highway Fund revenue Is $43,500. This is mainly in the levy increasa of $45,600 and a decreass in the amount eamed
on investment decreasing by $2,100 due to interest rates.
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Rock Island County, lllincis FY 201 ¢ Adopted Budget

Highway Admin. Expenditure History
$200,000
$150,000
[ 7 B B Salaries & Wages
5100,000 [ {1 Personal Benafits
. D Supplies
0,000 4 I i 1 = [ Qlher Services & Charges
5 A 2 M Capital Quttay
2006 Actual 2007 Acluat Actual 4 Aclual 2010 EslL 2011 Proj. OTransfers
3(50,000)
$(100,000)
Expenditures-Administration 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages 3 82844 § 80,528 § 88,361 $ 88,120 . 100043 & 86,000
Personal Benefits % 80,172 § 84,193 $ (26895) $ (81,805) $§ V5506 $ 98,854
Supplies % 2498 § 1632 § 2,390 % 2359 § 3175 % 2,150
Other Services & Charges % 9,139 § 6,578 % 10,308 % 8658 § 13777 & 10,325
Capital Qutlay $ - 8 - 8 - 3 - 8 - 8§ -
Transfers $ 125996 § 125096 $ 125986 $ 125996 § 125996 & 155,000
Total Expenditures $ 300650 $ 298926 $ 200,160 § 144328 § 319397 § 352,329

Highysay Engin. Expendilture History

$35,000
£30,000 1 -
525,000 M Salaries & Wages
$20000 1 B Perscnal Benshis
DSupples

§15,000 1 | |&@Cther Services & Charges
$10,000 4 M Capital Outlay

$-

2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2041 Pra).
Expenditures-Engineering 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est, 2011 Proj.
Salaries & Wages 3 31772 § 29,086 3% 2,190 % 13,100 § 31635 & 25,000
Persanal Benefils $ - % - % 12777 % 10,050 $ 10924 § 15743
Supplies % 579 § 4694 3% 36 % 16870 § 3400 3 2400
Other Services & Charges $ 1,159 % 10,273 % 2506 §$ 2817 $ 10,300 % 9,050
Capital Cutlay 3 - § - 3 - 8 - 8 - 8 -
Total Expendifures $ 33511 & 44033 §& 24789 % 27636 $ 56,259 § 52,193
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Rock (sland Counly, [lfinols FY 2011 Adopted Budgel

Highway Facilltles/maint. Expendllure History

$120,000
$100,000
mSalaries & Wages
<
80,000 [ Personal Benefils
$60,000 — 1 NSvppties
T OOther Servicas & Charges

$40,000
¥ H Capital Outlay
$20,000 .ﬁ F i = e
s A b s | :

2008 Actual 2007 Actual 2008 Actual 2008 Actual 2010 EstL. 2011 Proj.

Expenditures-Facilities/Maintenance 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Salaries & Wages $ 31491 $ 25189 $ 23676 $ 34525 % 37,201 & 25,000
Personal Benefits 3 - § 14 § 2,189 § 3,900 % 4551 % 5,101
Supplies $ 6,336 $ 3,963 §$ 6,221 % 3167 % 11000 $% 9,000
Other Services & Charges $ 52,703 § 42853 § 80,885 § 57167 $ 83625 § 58500
Capital Qutlay 3 - 8 6,500 § 100,864 $ 5080 $ 15000 $ 12,000
Total Expenditures $ 90530 $ B1620 $ 193,835 § 103,819 $ 131,377 § 109601
Highway Capital Outlay Expenditure History
$300,000
$250,000
M Salaries & Wages

$200.000 BPersona) Benefils

$150,000 OSupplies

$100,000 - - I:!Oth?r Services & Charges

B Capital Quliay
$50,000
s_ T T - T —
2006 Actual 2007 Aclual 2008 Actual 2009 Actual 2010 Est. 2011 Prof.

Expenditures-Capital Outlay 2006 Aclual 2007 Actual 2008 Actual 2002 Actual 2010 Est. 2011 Proj.
Salarles & Wages $ - % - 8 - 8 - 8 -~ $ -
Personal Benefils $ - % - 3 - 8 - 3 - 8 -
Supplies $ 1,840 % 2629 3 12,673 & -8 5000 $ 3,000
Other Services & Charges $ - 8 - § - 8 - % - 3% -
Capital Qutlay $ 257515 $ 257441 § 251459 $ 270,851 $ 156,000 § 135,000
Total Expenditures $ 259355 $ 260,070 $ 264032 § 270,851 § 161,000 $ 138,000
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Rock Isfand Counly, Ifinois

FY 201t Adopled Budget

Highway Road Maint. Expenditure History

§450,000

£400,000

$350,000 O Satari es

§300,000 a] Eerzj;isa I&B::;ils

$250,000 .

200,000 BSupplies

om0 |

$100,000 1

50,000

8-
2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2041 Proj,

Expenditures-Road Maintenance 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salarles & Wages $ 244455 $ 278,13t $ 367,140 $ 365987 % 266855 $ 400,000
Personal Benefits $ 3,100 % 2806 & 170,797 $ 261648 $ 208255 $ 250,100
Supplies $ 5984 3 12,692 & 5372 $ 30246 § 18,100 $ 22600
Other Services & Charges 5 6667 $ 13,326 $ 14593 & 13,006 $ 23250 $ 14,500
Capital Qutiay $ - 8 - % - % - % - % -
Total Expenditures $ 280,206 $ 3058762 $ 557902 $ 670,887 $ 516461 $ 687,200

Highway Mach, Mainf. Expenditure Hisfory

$350,000
$300,000 1 -
$250,000 B Salaries & Wages
$200,000 m B Parsonal Benefils
$160.000 - O8uppies
g COther Services & Charges
$100.000 =1 o | = H Capital Cutiay
== [l E=TH =L k=l
5 1 . | _f 1 : Z3| y
2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est 2011 Proj.
Expenditures-Machinery Malntenance 2006 Actual 2007 Actual 2008 Actual 2008 Actual 2010 Est. 2011 Pra].
Salaries & Wages $§ 111,128 $ 115167 $ 128,181 $ 123383 § 115146 $ 132,000
Personal Benefits $ 250 % 250 $ 21,242 § 35261 $ 39,250 § 42,627
Supplies $ 230,171 $ 233,050 $ 328692 $ 244426 $ 307600 $ 257,500
Other Services & Charges $§ 24810 5 19,168 § 18,868 $ 26446 $ 21125 § 20,675
Capital Outlay 3 - % - 8 - % - 8 - § -
Total Expenditures $ 366,360 $ 3676368 § 4860983 $§ 429516 § 483,130 § 452,802
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Rock Island Counly, illincis FY 2011 Adopted Budgel

Highway Sign Maint, Expendtture Ristory
$3.500 . . — -
$3,000 e
$2.500 0 Sz'anies & Wages
$2.000 [ ] [ Persenzl Benefils
i OSupplies
§1,500 — OOther Semvices & Chargas
$1,000 — W Capilal Qutiay
$500
5 . . . . |
2005 Actual 2007 Actusl 2008 Actual 2009 Actual 2010 Est 2041 Pro).
Expenditures-Sign Maintenance 2(706 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ - 8 - % - % - 3 - % 500
Personal Bensfits $ - 3 = o8 - 8 - % - % 102
Supplies % 2335 3 843 $ 1,319 % 1,024 3 3,300 5 2,050
Other Services & Charges $ 4 8 5 - § - $ - % 50 $ 50
Capltal Cutlay $ - 8 - % - % - 8 - § -
Total Expenditures % 2,335 $ 843 § 1319 $ 1,024 § 3350 % 2,702
Highway Right of Way Expenditure History
560
%50
$40 @ Salaries & Wages
B Personal Benefils
$30 - O Supplias
420 O Other Services & Charges
M Capital Qullay
510
$- — T : T T
2006 Actual 2007 Aclual 2008 Actuat 2008 Actual 2010 Est. 2011 Pro].
Expenditures-Right of Way 2005 Actual 2007 Actual 2008 Actual 2009 Aclual  2010Est. 2011 Proj.
Salarles & Wages $ - % - % -5 - 8 - % -
Personal Benefits $ - -3 - 8 - $ - 8 - 8§ -
Supplias $ - % - % -~ % - % - 8 -
Other Services & Charges % - 8 - 8 - 8 - 5 -8 -
Capital Cutlay $ - § - % - % - 8 50 % 50
Total Expenditures $ - % - § - % - % 50 $ 50

EXPENDITURE ANALYSIS-

In total the expenditures decreased by $88,241. Supplies were dacrease in total for all departments in the Highway Fund by $52,875. Capital
Qutlays decreased by $24,000, The only planned expenditure for capital assels Is for a tandem snow plow truck.

EXPENSE PER CAPITA
Actuaf Dallars 2006 2007 2008 2009 2010 Est, 2011 Proj.
51,312,248 § 1,359,790 $ 1,739,021 $ 1,648,060 $ 1,671,024 $ 1,794,677
5 894 § 9.26 $ 11.84 % 1122 % 11.38 & 12.22
FTE HISTORY
2006 2007 2008 2009 2010 Est, 2011 Proj.
16 16 20 18 16 19
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Rack Island County, (llinois

DESCRIPTION

FY 2011 Adopled Budget

The County Highway Department is also responsible for the administration and record keeping of the township Motor Fuel Tax Accounts. Each
Townshlip receives Motor Fuel Tax each ysar which may ba spent an Motor Fuel Tax eligible items. We assist the Townships in seiting up their
Motaor Fuel Tax Program, taking bids and paying the hills. All Township Motor Fue! Tax recelpts must cone through the Ceunty Highway

Department.

OBJECTIVES

The County Highway Department is also responsible for the mainfenance and repair of all Counly Highways including the following services:

* snow removal

*mowing, weed spaying and cleaning of county right of ways
*improverments and maintenance of drainage structures

*inspection, repair, and painting of bridges
*pavement repairs

*sign installation and repair

*paint striping

*establishment and posting of speed limits

PERFORMANCE INDICATORS

Miles of shoulder repalr & ditch grading
Roadway miles mowed

Traffic signs repaired/replaced

Total expendiutce for road surface maintenance
Gallons of liquid asphalt applied

Overtime hours spent removing snow

Regular hours spent removing snow and ice
No. of days with freezing or snow conditions
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Rock Island County, Ilinols

County Law Library

FY 2011 Adopted Budge!

In accordance with lllinois State Statute 55 ILCS 5/5-38001, the Law Library is establishad to provide legal information services to all
licensed aftorneys, other public officers of the County and all members of the public, whenever the Courthouse is open.

MISSION STATEMENT

The mission of the Rock Island County Law Library is to provide access to legal research materials to members of the public, lawyers,
judges and to other County Officials in order to facilitate just and equitable disposition of cases heard in Rock Island County.

FINANCIAL

FUND 119 DEPT. 04 2009
Actual

LICENSES AND PERMITS $ -

FEES AND FINES $ 86,732

MISCELLANEQUS 3 513

INVESTMENT EARNINGS $ 2298

INTERGOVERNMENTAL REVENUE § -

REVENUE TOTALS $ 89543
SALARIES & WAGES $ 15,000
PERSONAL BENEFITS $ 2919
SUPPLIES $ 66,541

OTHER SERVICES AND CHARGES $ 1,115

CAPITAL OUTLAY $ -
TRANSFERS $ 05884
EXPENDITURE TOTALS $ 181,459

2010
Criginal
$ -
$ 105,000
$ 750
$ 3,500
$ -
$ 109,250
$ -
$ 3,066
$ 67616
$ 8,000
$ -
$ 26,184

$ 104,866

L < - TR - S - S - S < S > R < ST - S - S )

2010
Projected

100,688
505
1,040

102,233

3,066
67,616
8,000
41,184

119,866

2011
Budaet
$

% 105,000
3 750
$ 3,500
$ -
$ 109,250
$ -
$ -
% 67,618
$ 8,000
$ -
$ 44415

$ 120,031
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Reck island County, linois

County Law Library

FY 2011 Adepled Budget

218

ANALYSIS
ENDING FUND BALANCES: 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Estimated Proj.
$110673 $ 146,717 & 1841118 $ 89203 % 71569 $ 60,788
Law Library Revenus History
$120,000
$100,000 — ] N
— o H Property Tax
$80,000 B Licenses & Permils
560,000 OFees and Fines
OInveslment Earning
$40,000 H Miscellaneous
$20,000 O Intergovernmental Revenue
s T 1 £a =
2008 Actual 2007 Aclugl 2008 Aclual 2009 Aclual 2010 Est. 2011 Pro).

Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Property Tax 5 - % - & - % - 3 - % -
Licenses & Permits $ - 3% - 8 - % - 3 - 8 -
Fees and Fines $ 97,518 $ 90817 $ 102479 $ 86,732 § 100,688 $ 105,000
Investment Earning s 4192 % 69815 3 4404 % 2,298 % 1,040 & 3,500
Miscellaneous $ 1,047 % G669 § 770 8 514 $ 505 8 750
Intergovernmental Revenue $ - % - & - % - % - 3 -
Total Revenues $102,757 & ©8201 $ 107653 $ 89543 § 102,233 $ 109,250

REVENUE ANALYSIS-

Revenue for this fund have remained fairly consistent over the years. There have been no changes In budgeted revenues in 2011FY

compared to the 2010FY.



Rock Island County, lllincis FY 2011 Adopted Budget

]
Law Library Expenditure History
5120,000
$100,600 =
D Salaries & Wages
$80,000 O Personal Benefits
$60,000 OSupplies .
OOiher Services & Charges
340,000 B Capltal Qutlay
h OTransfers
$20,000 _‘ il
$ A Tl = I, R — .
2008 Aclual 2007 Aclual 2008 Actval 2009 Acfual 2010 Est. 2011 Proj.

Expenditures 20086 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 7,000 $ - 8 - % 15000 $ - 8 -
Personal Benefits $ 1254 & 1201 % 1,209 & 2919 B 3066 $ -
Supplies $ 41,072 § 49733 § 59,528 $ 66541 & 67,616 % 67,616
Other Services & Charges $ 5286 $ 2,338 $ 36832 & 11415 § 8,000 % 8,000
Capital Qutlay 5 - 5 - 3% - % - 8 - 8 -
Transfers % - $ 8884 $ 8884 $ 95884 $ 41184 § 44415
Total Expenditures $ 54812 $ 62,157 $ 73252 % 181,459 % 119,866 % 120,031

EXPENDITURE ANALYSIS-

The total change in the 2011FY budget was $15,165. This was dus to the transfer to the General Fund for the offset of salaries and
the elimination of amounts budgeted in 2010 of FICA and IMRF payments tolaling $3,068.

EXPENSE PER CAPITA

Actual Dollars 2005 2007 2008 2008 2010 Est. 2011 Pra]
$ 037 § 042 % 050 $ 124 % 082 § 0.82

FTE HISTORY

N/A

DESCRIPTION

OBJECTIVES

Continue to upgrade library materials to meet changing research demands from atforneys and the public.

PERFORMANCE INDICATORS
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Rock Island County, [liinols

Court Automation

FY 2011 Adopted Budget

Under Section 705 ILCS 1051 Seclion 27.3a Public Act 85-237 the circuit clerk may collect a court automation fee on felony, traffic,
misdemeanor, municipal ordinance or conservation cases. This fee is to defray the costs of malntaining automated record keeping systems

in the office of the circuit clerk,

MISSION STATEMENT

Thea mission of the Office of the Clerk of the Circuit Court is to serves the citizens of Rock Island County in a timely, efficient and ethical

manner. All services, information and court records will be provided with courtesy and cost efficiency.

FINANCIAL

FUND 143 DEPT. 03

LICENSES AND PERMITS

FEES AND FINES
MISCELLANEQUS

INVESTMENT EARNINGS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL QUTLAY

TRANSFERS

EXPENDITURE TOTALS

2009 2010 2010 2011

Actual Original Projected Budget
3 - % -
$ 314,218 $350000 $ 204215 § 295000
$ 202 % - 8 (401) $ -
$ 16508 $ 18000 $ 11652 $ 12,000
$ 331,018 $ 368000 § 305466 $ 307,000
3 - § - 8 - % -
$ -8 - 8 - % -
$ 111,835 § 45250 $ 45,185 $ 45400
$ 61205 § 73714 § 79779 § 127,535
$ 10,788 § 80,000 $ 74000 § 80,000
$ 4000 % 4000 % 4000 § 6,452
$ 287918 $202964 $ 202,964 $ 259,387
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Rock Island Gounty, Elinois FY 2011 Adopted Budget

Court Automation

ANALYSIS
ENDING FUND BALANCES: 2008 2007 2008 2009 2010 20M
Actual Actual Actual Actual Estimated Pro).
$ 659,913 $ 929,755 § 1,091,908 § 1,135008 § 1,237,511 3§ 1,285124
Court Automation Fund Revenue History
$400,000

$350,000
$300,000 o
$250,000 1+ 3 Jie HFees
$200,000 A It 4 Bintergovernmental Revenues
3150‘000 o ! Clinvestment Earnings
' il il OMiscellaneous
3100'00.0 ] i L H Transfers
$50,000 - |
s {1 : [l I —1 - — -
$(50,000) 12008 Actual 2007 Actual 2008 Aclual__ 2009 Actual 2010 Est 2011 Proj

Revenues 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Fees $ 202898 $ 348713 $ 327117 & 314,218 & 294,215 & - 295000
Intergovernmental Revenues $ - 8 - % - % - % - 8 -
Invesiment Earnings $ 24809 & 38501 & 258092 % 16,698 $ 11652 § 12,000
Miscellaneous $ - $ 135 § - $ 202 $ {401) $ -
Transfers $ - 8 - % - 8 - 8 - % -
Total Revenues $ 317,707 % 388571 $ 353008 $§ 331,018 § 3054656 $ 307,000
REVENUE ANALYSIS-

Revenues collected In this fund has remained fairly consistent over the years. The level of revenue totals are directly tied to the number of
civil cases filed and the number of convictions obtained in criminal cases.

282



Rock Islandg Ceunty, lllinois

FY 2011 Adopled Budget

Court Auformation Fund Expenditure History

$140,000
120,000 ]
$100,000 0 Salaries & Wages
C1Personal Benefits
$80,000 O Supplies
$60,000 %] O0ther Services & Charges
= H Capital Ouliays
$40,000 O Transfers to Other Funds
$20,000
3- Y T - T
2006 Aclual 2007 Acfual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Expenditures 2008 Aclual 2007 Actual 2008 Aclual 2009 Aclual 2010 Est. 2011 Proj.
Salaries & Wages $ - 8 - % - 5 - 8 - 8 -
Personal Benefits $ - 3% - % 168 § - 8 - % -
Supplies $ 27,072 $ 22342 % 91,843 & 111835 $ 45185 § 45,400
Other Services & Charges $ 64046 $ 61694 § 78117 % 61,205 & 79,779 % 127,535
Capital Qutlays $ 2191 § 30693 § 16,627 % 110,788 § 74000 % 80,000
Transfers to Other Funds $ 4000 $ 4000 $ 4,000 $ 4,000 $ 4,000 % 8,452
Total Expenditures % 97,310 % 118,728 $ 180855 $ 287918 § 202984 & 259,387

EXPENDITURE ANALYSIS-

There are no salaries or wages paid form this fund. Total expenditures increased by $56,423 due to planned Capital Outlay expenditures. A
total of $80,000 is expected to be spent on new hardware and replacements.

EXPENSE PER CAPITA

Actual Dollars 2006
1 066 $
FTE HISTORY
N/A
DESCRIPTION

The fees collected shall be used for any cost related to the automation of court records, including hardware, sofiware, research and

development costs.

OBJECTIVES

To maintain a healthy find balance to take care of emergency situations and satisfy the technological needs of the circuit clerk,

PERFORMANCE INDICATORS 2006
Software Systern licensed maintained 100%
Replacement of hardware on times 100%

2007
0.81

2007
100%
100%

$

2008

130 &

2008
100%
100%

2009

1896 §

2009
100%
100%

2010 Est. 2011 Proj.
138 § 1.77

2010 2011
100% 100%
100% 100%
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Rock Istand Gounty, llinols

Court Document Siorage Fund

FY 2011 Adopted Budgst

Under llinois State Statues 705 ILCS 105/27/3c this fund Is described as a speclal fund to allow the Circuit Clerk to collect an
additional fee for the purpose of court document storage. The fees shall ba remitted monthly by the cledk to the county treasurer, fo
be retained in a special fund designated as the Court Document Storage Fund. The costs must be relative to the storage of court
records, including hardware, soflware, research and development costs, and related personnel, provided that the expenditure is

approved by the clerk of tha circuit court.

MISSION STATEMENT

To use money collected for document storage as wisely as possible and in complizance with the laws concerning the collection and

use of the fees,

FINANCIAL
FUND 153 DEPT. 03 2009
Actual
LICENSES AND PERMITS $ -
FEES AND FINES $ 315,164
MISCELLANECUS $ -
INVESTMENT EARNINGS $ 12622
INTERGOVERNMENTAL REVENUE $ -
REVENUE TOTALS $ 327,786
SALARIES & WAGES $ 88,038
PERSONAL BENEFITS $ 24845
SUPPLIES $ 45388

OTHER SERVICES AND CHARGES $ 70,972

CAPITAL QUTLAY $ 27,005
TRANSFERS $ 6,136
EXPENDITURE TOTALS $ 262,384

2010
Original
$ -
$ 350,000
$ -
$ 14,000
$ -
$ 364,000
$ 101,872
$ 31,527
42,000
58,219

$

$

$ 37,500
$ 6136
$

277,254

2010

Projected
$ -

$ 208,174

2011

Budget
[ R

$ 310,000

$ 0 (973) $ -

$ 8658
$ -
$ 305,859
$ 115,122
$ 29,861
$ 40,080
$ 188,960
$ 7,500
$ 6,136

$ 387,639

$ 8000
$ -
$ 318,000
$ 90,303
$ 28461
42,100
95,668
55,000

8,484

S e W

320,016
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Rock sland County, llincis

ANALYSIS
ENDING FUND BALLANGES:

FY 2011 Adopted Budget

Court Document Storage Fund

2008 2007 2008 2009 2010 2011
Actual Actual Actual Actual Estimated Budget
% 484,890 % 647,158 $ 816818 $ 882221 $§ 800,441 $ 798,425

2400,000

Gourt Decument Storage Fund Revenus History

$350,000
$300,000

$250,000 -

ElFees

§200,000 +—

Hintergovernmental Revenues

$5150,000 -+
$100,000

Oinvestment Earnings
OMiscellaneous

$50,000
s
$(50,000) —2006-Aclual——2007-Aclual

2008-Aclual—— 2009-Actual—— 201 0-Est.

2014 Broj—

Revenues
Fees
Intergovernmental Revenues
Investment Earnings
Miscellaneous
Total Revenue

REVENUE ANALYSIS-

2006 Actual 2007 Actual 2008 Actual 2009 Actual  2010Est. 2011 Proj.
$ 286,623 $ 352,199 $ 329,185 $ 315164 $ 298,174 § 310,000

$ 16751 $ 25728 & 18521 § 12623 § 8658 $ 8000
$ - % - % - 8 - 8 (973)

$ 303374 § 377,927 $ 347,706 $ 327,787 $§ 305859 § 318,000

The fee shall be paid at the time of filing the first pleading, paper or other appearance filed by ¢ach parly in all civil cases or by the
defendant in any felony, misdemeanar, traffic, ordinance or conservation matter on a judgment of guilty . Revenues in this fund are
expected to decrease by approximately $46,000. Fees have declined since 2007 and with interest rates low the interest earned has

declined by $4,000.
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Rock Island County, lllinols ' FY 2011 Adopted Budget

—
Court Document Storage Expenditure History
$200,000 -
$180,000 i
$160,000 [0 Salaries & Wages
$140,000 E Personal Benafits
$120,000 ,
i O Suppliss
$100,000 ,
$80,000 = (| Oth?r Services & Charges
$50,000 1 ! @ Capital Cutlay
$40,000 |- | O Transfers to Cther Funds
$20,000 - | t
$ o+ : o -
2006 2007 2008 2009 2010 Est. 2011 Proj.
Actual Actual Actual Actual
Expendifures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 71895 $ 73684 $ 77,042 $ 88,038 § 115122 § 90,303
Personal Benefits $ 25774 § 27105 $ 26344 $ 24845 $ 29,861 % 28461
Supplies $ 23718 $§ 3600 $ 14889 $ 45388 % 40,060 & 42,100
Other Services & Charges $ 35753 $ 244756 $ 53635 § 70872 & 188960 $ 95,668
Capital Outlay $ 16900 $ 20658 & - % 27005 § 7500 $ 55,000
Transfers to Other Funds $ 613 & 6136 § 6136 $ 5,136 $ 6,136 % 8,484
Total Expenditures $ 180,276 $ 155659 $ 178,046 $ 262384 $§ 387,640 $ 320,016

'EXPENDITURE ANALYSIS-

Total expenditures are expected to increase in FY 20191 over the previous years budget by $42,763. There will be a increase of
$17,500 in Capital Qutlays this year, due server and copier upgrades and to replace a scanner in the clerk's office In 2011, Also,
professional services will increase in the 2011 fiscal year budget o install the film and image services.

EXPENSE PER CAPITA

Actual Dollars 2008 2007 2008 2009 2010Est, 2011 Pro}.
3 123 % 1.06 $ 121§ 179 & 264 $ 2.18
FTE HISTORY
2008 2007 2008 2009 2010 201
3.00 3.50 3.50 3.50 3.50 250
DESCRIPTION

This fund is used to account for the receipts and expenditures of a special fee instituted to help defray the cost of a decument storage

system and to connect the records of the Circuit Court Clerk to electronic storage.

OBJECTIVES

To provide documents in a timely, efficient and ethical manner and io provide all services and information in the most cost efficient

manner to the public, altorneys and the courts.
To preserve the integrity of records, some of which are very old.

PERFORMANCE INDICATORS

2006 2007 2008 2009 2010 2011
Evidence Appropriately Stored 100% 100% 100% 100% 100% 100%
Evidence Appropriately Destroyed 100% 100% 100% 100% 100% 100%
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Rock Island County, Hlinols FY 2011 Adopted Budget

Court Security Fund

MISSION STATEMENT

FINANCIAL
FUND 128 DEPT. 08 2009 2010 2010 2011
Actual Criginal Projecled Budget
LICENSES AND PERMITS $ - & - § - 5 -
FEES AND FINES $ 327,144 $ 350,000 $ 312,668 % 318,000
MISCELLANEOUS _ $ - § - 8 (60} $ -
INVESTMENT EARNINGS $ 685 § 1200 § 41 % 50
INTERGOVERNMENTAL REVENUE $ - $ - 8 - % -
REVENUE TOTALS $ 327,829 $351,200 $ 312649 $ 318,050
SALARIES & WAGES $ 205800 $ 363,802 $ 284459 $ 366,197
PERSONAL BENEFITS $ 65630 $ 82853 $ 91,263 § 73,042
SUPPLIES $ - % - % -8 -
OTHER SERVICES AND CHARGES $ 10220 $ 19,500 $ 19,500 § 20,500
CAPITAL OUTLAY $ - 8 - 5 - % -
TRANSFERS $ 13072 § 13,072 $ 13,072 $ 13,072
EXPENDITURE TOTALS $ 384,631 §$479,226 $ 408294 § 472811
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Rock Istand County, lllincis

ANALYSIS

ENDING FUND BALANCES:

Court Security Fund

2008 2007 2008 2009
Actual Actual Actual Actual
$ 89514 $ 103425 % 84,273 § 27471

FY 2011 Adopted Budget

2010 2011
Estimated Budget
$ (68,174) $ (222,935)

$400,000

Court Security Revenus History

$350,000 1

§300,000
$250,000 |1

OFess

$200,000 +—4ib

$150,000 +—
$100,000

Qlintergovermmenlal Revenues
Olnvestment £arnings
OMiscellanaous

5{50,000) +—2005 Aclual

=5

200F-Aclual———2008 Actuab—————2009-Aclual————2810-Est:

201-Proj——

Revenues 2008 Actual 2007 Actual 2008 Actual 2009 Actual
Fees $ 344,170 $ 353,054 $ 349,927 $ 327,144
Infergovernmental Revenues $ 9458 § 6,293 3 - % -
Investment Earnings $ 3222 § 458 3 2280 % 685
Miscellaneous $ - % - % - % -
Total Revenue $ 356,850 $ 363,933 $ 352,207 $ 327,829

REVENUE ANALYSIS-

2010 Est. 2011 Pro).
$ 312,668 $ 318,00
$ -8 .
$ 41 & 50
$  (60) S -
$ 312649 $ 318,050

This fund has seen a decline in revenue since 2008. The fees collected are not enough to cover the costs.



Rock Island County, llinols

Court Security Expendlture History
£400,000
$350,000
$300,000 O Salares & Wagas
$250,000 gzz;‘?;asl Benefits
$200,000 OOther Services & Charges
$150,000 H Capital Qutlay
$100,000 4 I . OiTransfers 1o Other Funds
$50,000 - ! Jl 1 1
§ 18 0 — = | W= WSS
2003 Actual 2007 Aclual 2008 Actual 2009 Achual 2010 Est. 2011 Pro).
Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Praj.
Salaries & Wages $ 245244 § 285080 $ 288,249 § 295809 § 284459 $ 366,197
Personal Benefils $ 50937 3 58936 § 63587 $ 65530 % 91,263 $ 73,042
Supplies % - % 407 $ 583 $ - % - % -
Other Services & Charges § 12543 § 12525 $ 5867 & 10,220 $ 19500 $ 20,500
Capital Qutlay $ 23384 % - % - % -~ 3 - % -
Transfers to Other Funds $ 13072 $ 13072 § 13,072 § 13072 $ 13,072 § 13,072
Total Expenditures $ 345,159 $ 350,020 $ 371,359 $ 384631 $ 408,284 $ 472811

EXPENDITURE ANALYSIS-
Total expenditures decreased by $6,415. There was a reduction in personal benefits $9,811. Other Services and Charges

increased by $1,000. Salaries and Wages increased by $2,395 for normal wage increases.

EXPENSE PER CAPITA

Actual Dollars 2006 - 2007 2008 2009 2010 Est, 2011 Proj.
$ 235 % 238 % 253 % 262 % 278 % 3.22

FTE HISTCRY
2006 2007 2008 2009 2010 2011
27.00 27.00 26.00 26.00 28.00 31.00
DESCRIPTION
OBJECTIVES

PERFORMANCE INDICATORS

£Y 2011 Adopted Budget
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Rock Istand County, llinols

Federal Social Security

FY 2011 Adopled Budget

This fund is used to account for payments reguired by law and made to the Federal Government (FICA) for Social Security and Medicare
insurance liabilities. FICA employer contributions are based on a percentage of wages stipulated by the Federal Governmant. Currently, the

rate is 7.65%.

MISSION STATEMENT

N/A
FINANGIAL
FUND 111 DEPT, 24 2009
Actual
PROPERTY TAXES $ 1,199,628
LICENSES AND PERMITS $ -
FEES AND FINES $ -
MISCELLANEOUS $ 642
INVESTMENT EARNINGS $ 8,660
INTERGOVERNMENTAL REVENUE $ -
REVENUE TOTALS $ 1,208,930
SALARIES & WAGES $ -
PERSONAL BENEFITS $ 1,163,966
SUPPLIES - 3 -
OTHER SERVICES AND CHARGES $ -
CAPITAL OUTLAY 3
TRANSFERS $ -
EXPENDITURE TOTALS $ 1,163,966

A < S - - - B - B - <> B CoO R > S - S - S 7> S Y

2010 2010 2011
QOriginal Projected Budget
1250600 § 1,250,277 $ 1,250,275
- % - % -
- % - % -
300 $ 139 $ 125
8,000 § 5152 % 4,500
- 8 - % -
1258900 % 1,255568 $ 1,254,900
- % -8 -
1,239,925 § 1,386,452 $ 1,250,000
- % - % -
- 3 i1 3 -
- $ - % -
- $ - % 7,660
1,239,925 $ 1,386,623 $ 1,257,660
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Rock Island County, lllinols FY 2011 Adopted Budget

Federal Social Security

ANALYSIS
ENDING FUND BALANCES: 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Estimated Budget
$ 736438 % 770,170 $ 820,042 $ 8650068 $ 733,951 $ 731,191
Federal Social Security Revenue History
$1,400,000 -
$1,200,000
$1,600,000 1 dProperty Tax
£800,000 O Intergovernmental Revenues
£5600,000 4 O lnvestment Earnings
£400,000 OMiscellansous
$200,000
3- . T o T T
2006 Actual 2007 Actuzl 2008 Actual 2009 Actual 2010 Est 2011 Pro).
Revenues - 2006 Actual 2007 Actual 2008 Actual 2002 Actual 2010 Est. 2011 Proj.
Propery Tax $ 1062444 $ 1125933 $ 1,168,541 § 1,199,628 $ 1,250,277 $ 1,250,275
Intergovernmental Revenues $ - % - % - 8 - 8 - 8 -
Investment Earnings % 15,221 $ 18,279 $ 12636 § 86860 $ 5152 % 4,500
Miscellaneous % 2,037 % 2,173 3 903 % G642 $ 139 8 125
Total Revenue $ 1,079,701 § 1,146,384 % 1,182,080 $ 1,208,930 $ 1,255,568 § 1,254,900

REVENUE ANALYSIS-
The only revenue source for the FICA Fund is the property tax levy. The 2011FY levy decreased by $325. This fund cnly levies to cover

General Fund employees. The other funds reimburse this fund for social security employee portions.
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Rock Island County, lllinols FY 2011 Adopted Budget

Federal Social Security Expenditure History
$1,800,000
$1,400,000
54,200,000 dSalares & Wages
51,000,000 1 | |MPersonal Benefits
$800,000 | O Supplies
O Other Services & Charges
$600,000 M Capital Outlay
$400,000 OTransfers
$200,000
$- L
2008 Aclual 2007 Actual 20608 Acfual 2009 Actual 2010 Est. 2011 Proj.
Expenditures 2008 Actual 2007 Actual 2008 Actual 2009 Acfual 2010 Est. 2011 Proj.
Salaries & Wages $ - % - % - 8 - $ - 8 -
Personal Benefits $ 989283 $ 1112651 § 1132210 $ 1,163,966 $ 1,386452 $ 1,250,000
Supplies % - 8 - % - % - % - 8 -
Other Services & Charges $ - % - 8 - % - 8 171§ -
Capital Cutlay $ - 8 - % - & - 8 - § -
Transfers $ - 8 - 8 - $ - $ - % 7,660
Total Expenditures $ 988283 $ 1,112,651 $ 1,132,210 $ 1,163,966 $ 1,386623 § 1,257,660

EXPENDITURE AMNALYSIS-

There was a total increase of $17,735 for the 2011FY budget compared to 2010. This is due to increases in personal benefits estimated to be

paid and the added transfer to the General Fund from the cost allocation billings to be made.

EXPENSE PER CAPITA

Actual Dollars 2008 2007 2008 2009 2010 Esf:,‘ 2011 Proj.
$ B8.74 § 758 % 771 0% 793 § 8.44 § 8.57
FTE HISTORY
N/A
2008 2007 2008 2009 2010 2011
0.00 0.00 0.00 0.00 0.00 0.00
DESCRIPTION

This fund was established to account for property tax levy money collected for the County’s Gensral Fund department employees for the
employer portion of FICA. All the other funds pay the employer contrbution for Social Security and Medicare from their funds.

OBJECTIVES
N/A

PERFORMANCE INDICATORS
N/A
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Rock Isfand County, llinols

GIS

FY 2011 Adopted Budget

Pursuant to 55 ILCS 5/3-5018 Rock Island County established the GIS Fund. A Geographic Information System (GIS} Is a computer-
based tool for mapping and analysising things that exist and events that happen on earth. IS allows integration of all types of data
hased on the geographic components of the data. GIS technology combines commen database operations such as query and
stastical analysis with unique visuatization and geographic analysis benefits. GIS is a powerful fool for govemments and based on the

"big picture" of related data.

MISSION STATEMENT

Implement, maintain and facilitate use of Geographic Information System for Rock Island County, and other agencies as to enhance
sharing of strategic information. Also to provide citizens and counfy employees the best possible access to information regarding the

county on its website,

FINANCIAL

FUND 140 DEPT. 28

LICENSES AND PERMITS $
FEES AND FINES $
MISCELLANEOUS $
INVESTMENT EARNINGS $
INTERGOVERNMENTAL REVENUE $
REVENUE TOTALS $
SALARIES & WAGES $
PERSONAL BENEFITS $
SUPPLIES $

OTHER SERVICES AND CHARGES $

CAPITAL OUTLAY $
TRANSFERS $
EXPENDITURE TOTALS 5

2009
Actual

30,482
2,923
270,084
303,489
166,632
45,989
6,397
24,480
18,217

264,714

RS - B < R < S <~ <> B - T < T < R Y I R

2010 2010

Originat Projected
- % -
29000 $ 271,773
- % -
2,000 % 1,911
258,375 § 228,472
289,375 % 256,156
170,864 $ 234,066
58,143 % 64,186
1,940 $ 1,940
29,696 $ 29,397
3,600 % 3,600
18,000 $ 71,299
282243 % 404,488

R A <5 B R - - B C- B

R S <2 R <SR < B < B« 2

201
Budget

30,000
1,900
235,000
266,900
181,698
58,771
2,140
30,895
26,435

297,938
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Rock Island County, llinols FY 2011 Adopled Budget

GIS 2005
ANALYSIS
ENDING FUND BALANGCES: 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Estimated Budget
$ 160,085 $% 187,038 & 196,254 % 235,029 § 86,697 3 55,658
GIS Revenue History

$350,000 T

$300,000

$250,000 -

O Fines and Fees

$200,000 FlIntergovernmental Revenues

$150,000 OInvestment Earnings

$100,000 OMiscellaneous

$50,000 1

$- r :
2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2611 Proj.
Revenues ' 2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Fines and Fees $ 32,605 % 37,782 % 30628 % 30,482 8 21,773 % 30,000
Intergovernmental Revenues $ 293320 % 287,152 & 260,092 % 270,084 % 226472 % 235,000
Investment Eamnings % 6,338 $ 7,995 § 4470 % 2023 3 1,911 & 1,800
Miscellaneous $ - % - % - % - 8 - 8 -
Total Revenue $ 332260 $ 332,929 % 295,190 § 303489 % 256,156 § 266,900

REVENUE ANALYSIS-

Total revenue for the GIS Fund decreased by $23,375. The amounts received from intergovernmental revenues is the reason for this
decrease.
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Rock {sland County, lilincis FY 2011 Adopted Budget

GIS Expenditure History W
$250,000
§200,000 H Salaries & Wages
0.0 W Personal Benefits
$150,000 1 O Supplies
$100,000 + O 0ther Services & Charges
A Capital Outlay
$50,000 + 1 dTransfers
s . ELIE
L 2008 Aclua} 2007 Aclual 2008 Aclual 2009 Actual 2010 Est. 2011 Pre).
Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Aclual . 2010 Est. 2011 Proj.
Salaries & Wages $ 185244 % 197637 & 175,809 § 166,632 § 234,068 $ 181,698
Personal Benefits $ 54875 $ 59,333 3§ 54,033 % 49,9689 § 64,186 % 56,771
Supplies 3 1,164 $ 2441 § 3174 & 5397 $ 1940 § 2,140
Other Services & Charges $ 29,135 % 28266 § 27,114 $ 24480 § 28,397 % 30,895
Capital Qutlay $ 15,543 $ - 8 7,444 $ - 3 3,600 % -
Transfers 5 18,299 % 18,299 % 18,209 § 18,217 § 71,299 § 15,435
Total Expenditures $ 304261 $ 305976 $ 285973 5 264714 $ 404488 $ 286,939

EXPENDITURE ANALYSIS-

Expenditures in the GIS Fund increased by $15,696 for 2011FY. The transfers to the General Fund for the cost allocation increased
by $8,435. Salaries and Wages increased by $10,834 because of salary increases. There were nothing budgeted for Capital Qutlays
for the 2011FY.

EXPENSE PER CAPITA
Actual Doltars 2006 2007 2008 2009 2010 Est, 2011 Pro.
$ 207 % 208 $ 195 $ 180 $ 275 § 1.95
FTE HISTORY
2006 2007 2008 2009 2010 2011
4 4 3 4 3 3
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Rock Island County, lllinols FY 2011 Adopted Budget

DESCRIPTICN

Rack Island Ceunty began its GIS project in 1996 with the approval of the purchase of digital air photos and a new digital soil survey.
Digital conversion began in 1898 by digitizing "paper’ mylar tax parce! maps in Auto CAD and editing to Arcinfo . The first phase of
the digital conversion process took two years to complete and the second phase is still In progress, in which 2002 digital
orthophotography and property records are being used to more accurately "adjust’ data such as parcels and street centerlines.

The GIS Deparment has also developed and now maintains accurate addressing data used by the five E911 dispatching centers in
Rock Island County. The Computer-alded Dispatching (CAD) system uses a street centerline and address point layer to indicate
whera the proper emergency service unit should be dispatched.

OBJECTIVES

The GIS Department is responsible for the development, maintenance, integration and fraining of GIS software applications and data
layers for all County departments and agencies. Duties include:

*accurate parcel maintenance

*Tax parcel maps production

*Internet Mapping Applications Development

*High-end Data Analysis

*Master Street Addressing Guide (MSAG) Maintenance

*Development and Maintenance of Rock Island County's website

*Quality Map.Production

PERFORMANCE INDICATORS

Positive feedback from users of GIS
data

Number of technical assistance
reguests and response time
Number of training classes held by
GIS staff

Training Courses taken hy staff
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Rack Island Counly, lllinois FY 2011 Adopted Budget

lllinois Municipal Retirement Fund

This fund is used to account for revenues restricted for payment of the County's share of the contribution to the lllinols Municipal Retirement
Fund, Thisis the County emplayee retirement program. The Iltinois Municipal Retirement Fund (IMRF) is a state run defined pension plan
for local, school and government employees not covered by other pension plans. The employer's contribution is based on a percentags of
total IMRF wages calculaied hy State appointed actuaries utiliing interest rate, longevity and retirement age assumplions.

MISSION STATEMENT
To budget the proper amount to cover IMRF payments for General Fund Employees.

FINANCIAL
FUND 110 DEPT. 24 2009 2010 2010 2011
Actual Qriginal Projecfed Budget

PROPERTY TAXES $ 1,999,369 $ 2,026,000 $ 2,025000 $ 2,200,000
LICENSES AND PERMITS $ - § - % - § -
FEES AND FINES 3 - % - & - % -
MISCELLANEOUS $ - & - 3 - % -
INVESTMENT EARNINGS $ 13345 $§ 12,500 $ 6,637 3 5,650
INTERGOVERNMENTAL REVENUE $ - 8 -3 - 8 -
REVENUE TOTALS $ 2,012,715 $ 2,038,500 $ 2,031,637 & 2,205,650
SALARIES & WAGES $ - % - 8 - $ -
PERSONAL BENEFITS $ 1,850,308 % 2678219 $ 1,614,374 § 2,382,533
SUPPLIES $ - 8 - 8 -8 -
OTHER SERVICES AND CHARGES $ - % - % 231 % -
CAPITAL OUTLAY 3 - % - % - 38 -
TRANSFERS A 3 - % - % - % 9,832
EXPENDITURE TOTALS $ 1,850,308 § 2,678,218 $ 1614605 § 2,392,385
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FY 2011 Adopled Budget

Rock Istand County, lliinols

Ilinois Municipal Retirement Fund

ANALYSIS
ENDING FUND BALANCES: 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Estimated Budget
$ 865661 % 954677 3 1,014,364 % 1,176,771 % 1593803 § 1,407,088
R
IMRF Revenue History
$2,500,000
52,000,000
O Propesty Taxes
$1.500,000 1 RIntergovemmental Revenuas
$1,000,000 | Dlnveslment Eamnings
O Miscellanegus
$500,000 -
5- 118 :
2008 Actual 2007 Achsal 2008 Actual 2002 Achsal 2010 Est, 2011 Pro.
Revenues 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est, 2011 Proj.
Property Taxes $ 1,760,002 $ 1,901,570 $ 1,238,806 $ 1,999,369 $ 2,025,000 $ 2,200,000
Intergovernmental Revenues $ - 8 - % - % - 8 - % -
Investment Eamings $ 20685 $§ 32593 § 29220 % 13,345 % 6,637 % 5,650
Miscellaneous $ - 8 - 8 - % - 8 - 8 -
Total Revenue % 1,789,687 $ 1,934,163 §$ 1,860,026 $ 2,012,715 $ 2,031,637 $ 2,205,650

REVENUE ANALYSIS-

The only revenue for this fund is properly taxes and the interest earned on investments. The levy for this fund was increased by $174,000.
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IMRF Expenditure History
$3,000,000
$2,500,000 -

[ Salaries & Wages
$2,000,000 B Parsonal Benefils )
$1,600,000 O Supplies .

O Olher Services & Charges
31,000,000 - H Capital Qullay

$500,000 O Transfers
s . . .
2008 Actual 2007 Aclual 2008 Actual 2009 Actual 2010 Est. 2¢11 Proj.
Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Praj,
Salaries & Wages $ - % - § - § - § - % -
Parsonal Benefits % 1,675,888 $ 1,845,146 $ 1,900,339 $ 1,850,308 $ 1,614,374 § 2,382,533
Supplies $ - 3 - 3 - 3 - % - % -
Ofher Services & Charges $ - 5 - % - % - 8 231§ -
Capital Outlay $ - § -5 - % - 0§ - % -
Transfers $ - 8 - % - % - 5 - % 9,832
Total Expenditures % 1,675,888 $ 1,845,146 $ 1,900,339 $ 1,850,308 $ 1,614,605 $ 2392365

EXPENDITURE ANALYSIS-

The tolal expenditures In this fund are for personal benefits for General Fund employses. As a result of the financial loss suffered by the
IMRF Fund the rates for Regular IMRF have increased in 2008, 2010 and 2011. Regular IMRF for the 2011 FY is 11.10%. In 2010 FY itwas
10.27- a 8% increase.

EXPENSE PER CAPITA
Actual Dollars ; 2006 2007 2008 2009 2010 Est, 2011 Proj.
% 1141 % 1257 & 12894 § 1260 % 11.00 § 16.29
FTE HISTORY
NIA
2006 . 2007 2008 2009 2010 2011
0.00 0.00 0.00 0.00 0.00 0.00
DESCRIPTION
OBJEGTIVES

To set the levy to ensure the proper amount will be budgeted and expended for IMRF payments for General Fund employees.
All other funds pay the employer contribution for IMRF from their operating funds.

PERFORMANCE INDICATORS
N/A

304



3141 314 ¢
-111 48[ Ainde( -1l Y4810 Ainda(

[ j

HBID HN3BIIY

¢0 JusuwiMedaq oL pung - uoddng pjyo

LOZLS T ﬁ:.m_mm 20y ‘1892418 UIGL DLZ - 121D HN2ID ‘Uewislyg BSiT
pun4 uoddng piyo

1ebpng pajdopy LL0CAS

SIGUN|[| Aqunoy PUES] 520y

305



Rock Istand County, llinols FY 2011 Adopied Budgsat

Maintenance and Child Support Collection

Pursuant to the provisions of the Chapter 25, Section 27.1 of the lllirois Revised Statutes and amended by Public Act 84-1354 the circuit
clerk of Rock Island County is authorized to collect an annual fee of $36 from {persons making maintenance or child support payments.

MISSION STATEMENT

The misslan of the office of the Clerk of the Circuit Court Is to serve the citizens of Rock Island Couniy in a fimely, efficient and ethical
manner. All services, information and cour records will be provided with courtesy and cost efficiency.

FINANGCIAL
FUND 146 DEPT. 03 2009 2010 2010 2011
Actual Original Projected Budget

LICENSES AND PERMITS $ - 8 - § - 8 -
FEES AND FINES $ 63464 § 110,000 § 84,375 § 95,000
MISCELLANEQUS $ - 8 - & - 8 -
INVESTMENT EARNINGS $ . - $ - % - § oo
INTERGOVERNMENTAI. REVENUE § 52203 % 55800 % 52,203 $ 52203
TRANSFER FROM OTHER FUND  § 44,000 % - % 25000 $ 46250
REVENUE TOTALS § 159667 $ 165800 $ 161,578 $ 193453
SALARIES & WAGES $ 132,094 & 138329 § 143,001 § 149786
PERSONAL BENEFITS $ 42,618 3 56,228 § 54123 § 66,878
SUPPLIES $ 183 § - 5 - 8 -
OTHER SERVICES AND CHARGES $ 3,866 % 200 % 3,700 % -
CAPITAL OUTLAY $ - % - % - 8 -
TRANSFERS $ - % 11,263 % 11,263 § -
GRANT $ - 8 3,500 $ - § -
EXPENDITURE TOTALS $ 178,761 & 209520 3 212,087 $ 216,664
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Rock Island Gounty, Illincis

Maintenance and Child Support Collection

FY 2011 Adopied Budget

ANALYSIS
ENDING FUND BALANCES: 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Estimated Budget
$ 69,409 % 34,323 % 16,209 $ (2,885) § (63,393) § (76,605)
Child Support Fund Revenue History
$120,000
$100,000 |
$80,000 -
$60,000 W
$40,000 1
$20,000 +—
2008 Actual 2007 Actual 2008 Aclual 2009 Actual 2010 Est. 2011 Proj.
[E Fees Blntergovarnmenlal Revenuas Olnvestment Earnings OMiscellaneous B Transfers from Olher Fundsl
Revenues 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Fees $ 103,072 $ 84,354 % 110,435 $ 63464 $ 84,375 $ 95000
Intergovernmental Revenues $ - % 50685 $ 50684 $ 52203 & 52,203 $ 52,203
Invesiment Earnings $ 4617 - % - 8 - 3 - % -
Miscellaneous $ - § - 8 - 5 - % - % -
Transfers from Other Funds $ - 0% - 8 - % 44000 3% 25000 $ 46,250
Tolal Revenues $ 107,689 % 135,03% 161,119 $ 159,667 $ 161,578 $ 193,453

REVENUE ANALYSIS-

Revenues are expected to increase in 2011 by $52,208 due in part to the General Fund making a $46,250 operating fransfer. However,
this will happen on an as needed basis in 2011, With no increase In the fees, this fund has struggled to keep up with the costs of running

this program. As fewer payors of support are required fo send it through this office, revenues continue to decline. It is of immedlate

concern that this fund no longer can support itself without the help of the General Fund supplamenting it.
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Rock Island County, ilinols

FY 2011 Adopted Budget

Child Support Fund Expenditure History

$160,000 -

$140,000 -
§120,000

$100,000 -

$80,000
$60,000 |-
340,000 -

$20,000

3-

2009 Actual

2010 Est.

2008 Actual 2007 Aclual 2008 Actual

2011 Proj.

|El Salaries & Wages OPersonal Benefits O Supplios 0 Olher Services & Charges ® Capital Oullays B} Transfers lo Other Funds|

2007 Actual

Expenditures 2006 Aclual 2008 Actual 2009 Actual 2010 Est.
Salaries & Wages % 111626 % 118,051 & 124497 $ 132,095 $ 143,001
Perscnal Benefits % 43,882 § 48,374 % 45922 % 42617 $ 54,123
Supplies $ 1421 % 313 % - 3% 183 $ -
Other Services & Charges $ 3683 % 3387 & 2649 $ 3,866 8 3,700
Capital Qutiays % - 0% - & 6,165 % - 8 -
Transfers to Other Funds 3 - % - % - % - § 11,283
Total Expenditures 3 160612 & 170,125 & 179,233 $ 178,761- % 212,087

EXPENDITURE ANALYSIS-
Expenditures are expected to increase $7,146 in the 2011 FY. This is dues to salarles and benefits Increases.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2003 2009 2010 Est.
$ 1.0 § 116 § 122§ 122 § 1.44
FTE HISTORY
2006 2007 2008 2009 2010
4.00 4.00 4.00 4.00 4.00
DESCRIPTION

2011 Proj.
$ 149,786
$ 86,87

<

$ -
$ -
$ -
$ 216,664

2011 Proj.
$ 1.48

2011
4.00

Receipts and disburse child support payments while keeping a record of these payments for use in court. Also, respond to information
requests and help individuals with the processes related to child support. Most child support is routed through the State Disbursement

Unit. This has greatly decreased the amount processed in child suppori.

OBJECTIVES
Courteous, timely, and accurate receipts and disbursement of ¢hild suppoert payments.

PERFORMANCE INDICATORS 2009 Actual 2010 Est. 2011 Proj.
Dollars Recsived and Disbursed
Child Support $ 21,772,836 $ 21,700,000 $ 21,700,000
Spousal Support $ 718231 $ 715000 $ 715,000
Medical Suppoert $ 25554 % 25500 $ 25,500
Miscellaneous Support $ 28,138 % 28,138 § 28,138
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Rock Island County, llincis FY 2011 Adopted Budget

Motor Fuel Fund

MISSION STATEMENT

The Rack Island County Highway Depariment in association with the Township Highway Commission has been given the opportunity and
distinct responsibility to provide a safe rural fransportation system for the citizens of Rock [sland County. We employ our engineering expertise
and vocational knowledge fo provide reasonable, sensible, and responsible solutions fo the challenges facing Rock Island Couinty in solicitous
response o the needs of our community.

FINANCIAL

FUND 105 DEPT. 18 2009 2010 2010 2011
Actual Criginal Projected Budget

LICENSES AND PERMITS $ - % - % - % -

FEES AND FINES $ - % - 8§ - % -

MISCELLANEQUS $ 2,423 % 367000 % 8,321 § 367,000

INVESTMENT EARNINGS 3 37,876 § 40000 $ 32594 $ 62,000

INTERGOVERNMENTAL REVENUE $ 2,824 491 § 2,350,000 $ 2,200,000 & 2,350,000

REVENUE TOTALS $ 2,864,790 $ 2,757,000 % 2,240,915 $ 2,779,000
SALARIES & WAGES $ 563,739 § 704,100 & 738711 $ 714,750
PERSONAL BENEFITS $ 225071 $ 317680 § 334,580 § 385072
SUPPLIES $ 522342 $ 608500 $ 564601 § 607,500
OTHER SERVICES AND CHARGES & 583,091 $ 725500 $ 705500 $ 1,875,500
CAPITAL QUTLAY $ 71,970 § 500,000 & 500,000 $ -
TRANSFERS $ 14,342 § - 8 - $ 14981
EXPENDITURE TOTALS $ 1,980,556 $ 2,855,780 $ 2,843,391 § 3,577,803
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Rock Island County, lllinois £ 2011 Adopted Budget

Motor Fuel Fund

ANALYSIS
ENDING FUND BALANCES: 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Esfimated Budget
$ 3,186,232 $ 2,779,845 $ 23719643 $ 37256,177 $ 2653701 § 1,854,898
Motor Fuel Tax Revenue History
$3,000,000

$2,500,000 +——

$2,000,000 - @2Fees
$1,500,000 Eintergovernmental Revenuas
DOlnvestment Earnings
$1,000,000 Miscellaneous
$500,000 1
3 T T T
2005 Actual 2007 Actual 2008 Aclual 2009 Aclual 2010 Est 2011 Pro].
Revenues 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Pro|.

Fees $ -8 - % -8 o - % -
Intergovernmental Revenues $ 2,807,720 $ 2,760,928 $ 2,471,117 & 2,824,491 $ 2,200,000 $ 2,350,000
Investment Earnings $ 204655 $ 179,293 $ 72,024 % 37,876 § 32594 $ 62,000
Miscellangous 5 4 3 238 % 5369 $ 2,426 % 8,321 % 367,000
Total Revenues $ 3,012,379 $ 2940452 $ 2,548,510 $ 2,864,793 $ 2,240,915 $ 2,779,000

REVENUE ANALYSIS-

Revenues are expected to increase by $22,000 from the Interest earned on investments. State for Motor Fuel Taxes are expected fo remain

unchanged from the previous year..

MFT Admin. Expenditure History

$140,000
$120,000
Bl Salaries & Wages
$100,000 = E Personal Benefits
$80,000 =1 O Supplies
$60,000 -4 | O0Olher Services & Charges
$40,000 b H Capilal Qullays
[ Transfers {o Other Funds
320,000 -
$< L M — J
2008 Aclual 2007 Aclual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages B 88024 % 91,237 % 94,082 % 97,538 % 123805 § 104,750
Persanal Benefits $ 8138 % 16468 & 25997 & 27,176 & 333590 $ 32,012
Supplies $ - § - & - 8 - % - 8 -
Other Services & Charges $ 426 $ 13 & 795 % 475 § 2,000 % 2,000
Capital Qutlays $ - % - % - § - % - 8 -
Transfers o Other Funds 3 - % - 8% - % - & - 8 14,981
Total Expenditures 3 96588 $§ 1107718 & 120,884 $ 125188 & 159,164 % 153,743
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Rack Island County, linols FY 2011 Adopled Budget

MFT Engineering Expenditure History

$140,000
$120,000
1 M Salariss & Wages

00,000 O Personal Bengfiis
£80,000 - ClSupplies
$60,000 +— - O Other Services & Charges
$40,000 = W] | M Capital Cullays

| O Transfers to Other Funds
szo.c00 -] | — ﬁﬁ | Ui
L = - . : .

2006 Aclual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Pra.
Expenditures-Engineering 2006 Actual 2007 Actual 2008 Actual 2009 Acfual 2010 Est. 2011 Pro).
Salaries & Wages $ 49316 $& 36633 $§ 30,666 $ 32,758 & 58,000 $ £8,000
Personal Benefits % 126,435 $ 12528 § 15787 % 16,788 $ 30,230 $ 31,668
Supplies $ - 8 - 8 - % - § - 3 -
Other Services & Charges £ 35,000 % 35000 $ 49877 $ 35000 % 60,250 $ 60,250
Capital Outlays $ - 8 - % - % - & - % -
Transfers to Other Funds $ - % - % - % - 8 - 8 -
Total Expenditures $ 210,751 $ 84161 $ 96,330 $ 84546 $ 148480 $ 149,918
MFT Contract Construction Expenditure History

$500,000

$450,000

£400,000 O Salariss & Wages

$350,000 W Parsonal Benefds

$300,060 O Supplies

$250,000 .

$200,000 O Other Services & Charges

$150,000 H Capital Outlays

$100,000 O Transfers 1o Olher Funds

$80,000
s- : . | ] , = :
2008 Aclual 2007 Actual 2008 Actual 2008 Aclual 2010 Est. 2041 Pro}.

Expenditures-Contract Construction 2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Salaries & Wages $ - 8 - 8 - 8 - § - 8 -
Personal Benefits 3 - % - 8 - 8 - % - 8§ -
Supplies 3 - 8 - 3 - 8 - 8 - 3 -
Other Services & Charges 3 - % - § 89220 3§ - 8 - 8 -
Capital Qutlays $ - % - § 115830 $ ~ % 470000 % -
Transfers to Other Funds 3 - 3 - 8 - 8 14,342 § - % -
Total Expenditures $ - % - % 204859 $ 14,342 § 470,000 $ -
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Rock island County, lllincis

FY 2011 Adopted Budget

MFT Road Maint. Expenditure History

$2,000,000 -
$1,800,000 =
$1,6€0,000 @ Salaries & Wages
§1,400,000 [ Personal Benefits
$1,200,000 O Supplies
$1,000,000
$800,000 O0Qlher Services & Chargas
$600,000 —1 = H Capltal Owtlays
$400,000 0 Transfers {0 Other Funds
Shonces ==
s I : :
20086 Aclual 2007 Actual 2008 Aclual 2009 Actual 2010 Est. 2011 Pro.
Expenditures-Road Maintenance 2006 Aclual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Praj.
Salaries & Wages % 465,117 $ 422981 & 404224 $ 368477 $ 400338 3 400,000
Personal Benefits 3 124,186 $ 161,366 $ 185,080 $ 154,602 $ 197040 3 218,400
Supplies $ 543,331 § 429,264 $ 635489 % 498958 $ 525000 $ 525,000
Other Services & Charges $ 567,723 % 606,349 $ 1,202137 $ 531,782 $ 600,250 $ 1,770,250
Capital Outtays $ 1,000199 $ 839334 % - % 71,970 8 30,000 $ -
Transfers to Other Funds $ - % - 8 - % - 3% - % -
Total Expenditures $ 2,700,557 § 2,459,295 § 2,426,240 $ 1,625,780 § 1,752,635 $ 2,913,650
MFT Sign Maint. Expenditure History
$120,000 -
$100,000
O Salares & Wages
$80,000 B Personal Benafits
O Supplies
¥60,600 [10ther Services & Charges
$40,000 W Capital Outlays
B O Transfers lo Olher Funds
$20,000 L
. g |
2006 Actual 2007 Actual 2008 Actual 2009 Aclual 2010 Est. 2011 Proj.
Expenditures-Sign Maintenance 2006 Actual 2007 Actual 2008 Aclual 2009 Aclual 2010 Est. 2011 Proj.
Salaries & Wages $ 29,482 % 32931 % 65619 $ 64,967 $ 89470 % 102,000
Personal Benefits % 7,872 % 11,262 % 20041 % 26,804 % 64982 §$ 55,692
Suppties k> 11,995 $ 8,156 % 28234 % 23,384 $ 32101 % 75,000
Other Services & Charges $ 12,150 % 8,765 % 13,867 $ 15,835 § 20,000 % 20,000
Capital Qutlays $ - 8 - % - % - % - $ -
Transfers to Other Funds $ - 8§ - % - 8 - 8 - % -
Total Expenditures $ 61,497 $ 61,115 $ 136,821 $° 130,990 % 206553 B 252,692
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Rock Island County, lifinols £Y 2011 Adopled Budget

$80,000 —
$70,000
560,000 A [ Salares & Wages
$50,000 —H - H Personal Benefits
$40,000 i il OSupplies
B Other Services & Chargas
30,000 = | B Capital Oullays
520,000 I Transfers to Other Funds
$10,000 IEEa L4
$- . - ; :
2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Prqj.
Expenditures-Day Labor 2006 Acfual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj,
Salarles & Wages b - % - 3 - % - % 67,100 § 50,000
Personal Benefits $ - % - 5 - % -8 8,980 & 27.300
Supplies % - % - % - % -~ % 7,500 % 7,500 .
Other Services & Charges $ - % - % - % - $ 20500 % 20,500
Capital Outlays $ - 8 - 3 -8 -8 - 8 -
Transfers to Other Funds $ - % - $ - % - § - 8 -
Total Expenditures % - % - 5 « 8 - % 104060 S 105,300
MFT Right of Way Expenditure History
$3,000
$2,500 Il Salaries & Wages
$2,000 I Personal Bengfits
DSupplies
1500 OCther Services & Charges
$1,000 M Capital Qullays
$500 OTransfers lo Other Funds
$- . r . : .
2006 Actual 2007 Actual 2068 Actuzl 2009 Actual 2010 Est. 2011 Proj.
Expenditures-Right Of Way 2006 Actual 2007 Actual 2008 Actual 2002 Actual 2010 Est. 2011 Prg).
Salaries & Wages $ - % - % - % - 3 -~ 0% -
Personal Benefits $ - 5 - % - % - % - % -
Supplies $ - 8 - 8 - 8 - 8 - 8 -
Other Services & Charges k) - 8 - % - % - % 2,500 & 2,500
Capital Outlays $ - 0% - § - 8 - % - % -
Transfers to Other Funds $ - % - $ - 8 - § - % -
Total Expenditures $ - % - § - % - 3% 2,500 $ 2,500

EXPENDITURE ANALYSIS-
Planned expenses are for various engineering courses, professional service charges from Bi-State Reglonal Commission, rental for equipment
and road maintenance on CH9 and CH70.

EXPENSE PER CAPITA

Actual Dollars 2008 2007 2008 2009 2010 Est. 2011 Proj.
$ 3,523,255 $ 3,346,845 §$ 2,956,410 $ 1,980,856 §$ 2,843,391 $ 3,577,803
24.00 22.79 20.14 13.49 18.37 24.37

FTE HISTORY

2006 2007 2008 2009 2010 2011
1.00 1.00 2.00 2.00 1.00 1.00
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Rock Island County, {llinois FY 2011 Adopted Budget

DESCRIPTION
The County Motor Fuel Tax Fund is the major fund for maintenance and construction of the County Highway system and is used as matching

money for urban projects. :

OBJECTIVES

The objectives includs: 1.) Managing construction projects awarded in the FY2010 budget fo ensure work is completed per contract decuments
in a timely manner 2.)Bid, award and manage confracts o construct that part of the long-range capital plan programmed for FY2010 3.) Assess
maintenance needs for the FY2011 and award contracts or complete work in-house fo maintain the Couniy Highway System in good condition

PERFORMANCE INDICATORS
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Rock Island County, Ninols

Nursing Home Tax Levy Fund

FY 2011 Adopled Budget

Pursuant to the provisions of 55 ILCS 5/5-21001 (2006), and as authorized by a vole of the people on April 4, 1889 the Nursing Home Tax
Levy was established to aid in the maintaining of the County Nursing Home.

MISSION STATEMENT

To maintaln the County's nursing home as cost efficiently as possible with the help of the stated levy provided.

FINANCIAL

FUND 138 DEPT. 38
PROPERTY TAX
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEOUS
INVESTMENT EARNINGS
TRANSFERS

REVENUE TOTALS
SALARIES & WAGES
PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES

CAPITAL CQUTLAY
TRANSFERS

EXPENDITURE TOTALS

2009
Actual
§ 2,246,355

2

Eerd =
1

$ 1,203
$ 1,508,444
$ 3,756,002
% -
% -
$ -
% -
% -
$ 3,831,444

$ 3831444

2010
Original

2010
Projected

2011
Budget

$ 2,250,000
$ -
% -
$ -
$ 1,300
$ 2,800,000

$ 5,051,300

R Resd =« R
1

g -
$ 5,050,000

$ 5,050,000

$ 2,260,000

743

2,250,743

L2 o I < - > B - - R - SR - B S

$ -
$ 2,250,000

$ 2,250,000

$ 2,250,000

1,300

2,251,300

Roo B < A < -7 B <> SR > SR - SR - > T 2 R 5

$ -
$ 2,250,000

$ 2,250,000
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Rock Islaad County, lllinols FY 2011 Adopted Budget

Nursing Home Tax Levy Fund

ANALYSIS
ENDING FUND BALANCES: 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Estimated Budget
$ 60,982 § 64805 § 75773 $ 331§ 1074 % 2,374
Nursing Home Tax Levy Revenue History
$3,500,000
$3,000,000
§2,500,000 mProperly Tax
$2,000,000 ol Transfers
51,600,000 Olnvestiment Earnings
$1,000,000 4 dMiscellansous
$500,000
3- i - § - T
2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est 2011 Pro).
Revenues 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Esf, 2011 Praj.
Property Tax $ 1,687,898 § 1847354 $ 1925680 §$ 2,246,355 $ 2,250,000 $ 2,250,000
Transfers $ 297,265 $ 2978677 $ 2,184,811 $ 1,508,444 § - 3 -
Investment Earnings $ 3236 % 3565 % 1,468 % 1,203 & 743 3 1,300
Miscellaneous $ - % - 5 - % - % - 3 -
Total Revenues $ 1,888,390 $ 4829595 § 4111980 $ 3,756,002 $ 2,250,743 $ 2,251,300

REVENUE ANALYSIS-

The levy for this fund will remain the same as it was for the last fiscal year.
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Rock Island County, lliinois

FY 2011 Adopted Budget

Nursing Home Tax Levy Expenditure History

Transfers to Other Funds

994,255 § 4825973 § 4,100,811

$ -
$ 3,831,444 $ 2,250000 $ 2,250,000

$6,000,000
$5,000.000 ] [ Salaries & Wages
$4,000,000 B Persons) Benefits
OSupplies
$3,000,000 OCther Services & Charges
$2,000,000 =3 & Capilal Outlays
$1,000,000 O Transfers to Other Funds
$‘ e T T
2006 Aclual 2007 Aclual - 2008 Aclual 2009 Aclual 2010 Est, 2011 Pro).
|
Expendifures 2006 Actual 2007 Actual 2008 Aclual 2009 Actual 2010 Est, 2011 Proj.
Salaries & Wages $ - % - % - 3% - % - % -
Personal Benefits ] - 8% - % - % - % - 8 -
Supplies $ - % - 8 - 8 - 3 - 8 -
Other Services & Charges $ - § - 8 - 8§ - 8 - 8 -
Capital Outlays $ - § -8 - $ - % -
$ 1
$ 1

Total Expenditures

EXPENDITURE ANALYSIS-

994,255 § 4,825,973 § 4,100,811

$ 3,831,444 $ 2,250,000 $ 2,250,000

/

The expenditure for this fund Is a transfer to the Hope Creek Care Center with the purpose of maintaining the home with the levied property

tax. Also, this fund was used to provide for the money received and disbursed to the State for their portion of the federal money that Is for

Medicaid residents, this no longer takes place.

EXPENSE PER CAPITA

Actual Dollars

FTE HISTORY
N/A

2008
$ 1358 $

2006
0.00

2007
3287 §

2007
0.00

2008

2009

2793 § 2610 §

2008
0.00

2009
0.00

2010 Est. 2011 Proj.

15.32 § 15.32

2010 2011
0.00 0.00
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Rock Island County, lllinois

Probaiion Service Fea

. FY 2011 Adopted Budget

Pursuant to 730 ILOCS 110/16 the County Treasurer in each county shall establish a probation and court services fund consisting
of fees collected under section 5-6-3 of the unified Code of Corrections. These fees are dishursed at the direcfion of the chief

judge of the circuit court in such circuit where the county is located.

MISSION STATEMENT

The mission of this Depariment is to ablde by all rules and regulations regarding the use of probation service fees, to submit all
required plans in a timely fashion, and continue to provide services which enhance the client population and support services.

FINANCIAL
FUND 144 DEPT. 26 2009 2010 2010
Actual Criginal Projected
LICENSES AND PERMITS $ -8 - 8 -
FEES AND FINES $ 494,363 § 491,000 $ 688944
MISCELLANEQUS $ 1,000 $ - % 1540
INVESTMENT EARNINGS $ - % -8 -
INTERGOVERNMENTAL REVENUE $ 16,114 $ 16,100 $ 29,250
TRANSFERS $ - % - $ 26,000
REVENUE TOTALS $ 511,477 $ 507,100 $§ 745,734
SALARIES & WAGES $ -8 - 8 -
PERSONAL BENEFITS $ - $ - 5 -
SUPPLIES $ 8147 § 45453 $ 40,138
OTHER SERVICES AND CHARGES $ 216,223 § 262,180 $ 271,895
CAPITAL QUTLAY $ 24,853 $ 1300 & 6,800
TRANSFERS $ 256452 $ 261508 $ 301,805
EXPENDITURE TOTALS $ 504,675 $ 570,441 $ 620,638

2011

Budagst

669,700
1,000
19,500
20,600

710,200

53,363
325,658
1,300
27,318

407,639
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Rock Island Cotinty, iliinols FY 2011 Adepled Budget

Probation Service Fee

ANALYSIS
ENDING FUND BALANCES: 2008 2007 2008 2009 2010 2011
Acfual Actual Actual Actual Estimated Budget
$ 892,610 $841,602 $ 840247 & 847040 $ 972145 $ 1,274,705
Probation Service Revenus History
$800,000 -
$700,000
$600,000
s s
$400,000 4 I:ITrangre\:smm
5300,000 | O Miscellaneous
$200,000 + |
$100,000 "
5- i g - S —
2008 Aclual 2007 Actual 2003 Actual 2009 Actual 2010 Esi. 2011 Pro).
Revenues 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Fees and Finas $ 419,184 § 455491 § 497,250 § 494,363 § 688,944 $ 669,700
Intergovernmental $ 19500 $ 19720 & 19500 § 16114 $ 29,250 $ 19,500
Transfers % - 8 150 § - 8 - % 26000 $ 20000
Miscellaneous 3 - % 1760 § 334 3% 1,000 & 1,540 % 1,000
Total Revenues $ 438684 $ 477,121 § 517084 $ 511477 % 745734 % 710,200

REVENUE ANALYSIS-

Total revenues for probation services fee fund were set at $710,000 for the 2011FY and increase of $203,100 over the
previous year. There was transfars from Mental Health Fund of $20,000 and increases In projectad fees of $178,700.
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Rock tstand Counly, linols FY 2011 Adopted Budget

Prohation Serviec Expendliure History
$350,000
$300,000
- r o O Salaries & Wages

$250,000 F OPersongl Benefits

$200,000 - = OSupplies

$160,000 ] 2 B Other Services & Charges

HCapital Quilays
$100,000 ] ] O Transfers to Other Funds
$50,000 S ==
s i . . . .
2006 Actual 2007 Aclual 2008 Actual 2009 Actual 2010 Est. 2011 Pro).
]

Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ - 8 - % - % - $ - 8 -
Personal Benefils $ 28221 § 665 $ 710 § - % - % -
Supplies $ 43856 $ 47514 $ 18,436 B 8,147 % 40,138 § 53,363
Other Services & Charges $ 227470 % 95,395 $ 217484 $ 216223 $ 271895 $ 3258658
Capital Outlays $ 33314 § 19820 $§ 8955 $ 24853 % 6800 § 1,300
Transfers to Other Funds $ 101,968 $ 264847 § 272,932 $ 255452 $ 301805 $ 27,318
Total Expenditures $ 434,828 § 528241 $ 518,528 § 504,675 % 620,638 $ 407,639

EXPENDITURE ANALYSIS-

Expenditures decreased by $162 802 because the transfer to the General Fund has been eliminated. In previous vears a transfer
was made because of the short-fall from the State of lllincis for reimbursements.

EXPENSE PER CAPITA

Actual Dollars 2008 2007 2008 2009 2010 Est. 2011 Proj.
$ 286 8 360 % 353 § 344 § 423 % 2.78

FTE HISTORY

Not allowed 1o pay salaries from

these fees collected per State 2006 2007 2008 2009 2010 2011

Statutes 0.00 0.00 0.00 0.00 0.00 0.00

DESCRIPTION

Monies in the probation and court service fund shall be appropriated by the County Boards to be used within the County or
jurisdiction where collected in accordance with the guidelines approved by the Supreme Court for costs of operating the probation
services of the County. They can not be made for salaries of probation personnel.

OBJECTIVES
To enhance public safety through the development and implementation of evidence-based practices designed to redact recidivism
while ensuring offender accountability and promoting pro-social changes on those we serve.

PERFORMANCE INDICATORS
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Rock Island County, lllinois FY 2041 Adopled Budget

Quad City Bomb Squad

MISSION STATEMENT

FINANCIAL
FUND 114 DEPT. 08 2009 2010 2010 2011
Actual  Original  Projected Budast
LICENSES AND PERMITS $ - % - § -3 -
FEES AND FINES $ -5 - 8 -3 -
MISCELLANEQUS $ - % - % - 8 -
INVESTMENT EARNINGS $ - % - $ - 3 -
INTERGOVERNMENTAL REVENUE § - % - % - % -
REVENUE TOTALS $ - 8 - 8% - % -
SALARIES & WAGES $ - % - 8 - $ -
PERSONAL BENEFITS $ - 8 - § - % -
SUPPLIES $2955 $ 600 $ 600 $ 600
OTHER SERVICES AND CHARGES $ 566 $ 515 § 5i5 % 550
CAPITAL QUTLAY $ - % - 8 - % -
TRANSFER $ - % - % - 1,889
EXPENDITURE TOTALS $3522 § 1,115 §& 1,115 § 3,039
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Rock Island County, lliinois
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ANALYSIS
ENDING FUND BALANCES:

REVENUE ANALYSIS-

Quad City Bomb Squad

2008

Actual
$8399 $ 8269 %

2007

Actual

2008

Actual

6,870

$

2009

Actual

3,348

FY 2011 Adopted Budget

2010 o201
Estimated  Budget
$ 2233 §  (806)

This fund operates on donations made to the Sheriffs Department. There are ne planned revenues,

Bomb Squad Expenditure History

$3,500
$3,000 =
H Salaries & Wages
$2,500 E Personal Benefits
$2,000 O 8upplies
$1,500 OoOther Senvices & Charges
$1,000 H Capltal Cullays
i B [ = . B Transfers
$500 B
iy al M el
2008 Actual 2007 Actual 2008 Actuzl 2009 Actual 2070 Est. 2011 Proj.
2006 2007
Expenditures Actual Actual 2008 Actual 2009 Actual 2010 Est. 2011 Pro|.
Salaries & Wages 3 - 8 - - % - % - § -
Personal Benefits $ - % 278 8 - 8 - 8 - 8 -
Supplies & 702 § 759 % 954 $ 2955 % 600 $ 600
Other Services & Charges & - 8 93 § 734 % 566 $ 515 % 550
Capital Qutlays $8 - 8 - % - § - $ - % -
Transfers $ - 3 - % - 8 - $ - $ 1889
Total Expenditures $ 702 % 1,130 $ 1,688 $ 3522 % 1,116 & 3,039
EXPENDITURE ANALYSIS-
The increase under the transfers is to cover the cost allocation.
EXPENSE PER CAPITA
Actual Dollars 2006 2007 2008 2009 2010 Est. 2011 Proj.
$ 000 $ 001 §$ 001 & 002 % 001 % 0.62
FTE HISTORY
2006 2007 2008 2009 2010 2011
0.00 0.00 0.00 0.00 0.00 0.00
DESCRIPTION
OBJECTIVES
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Rocl Island County, [Hinols FY 2011 Adopled Budgel

Working Cash

According to State Statutes ILCS 5/6-22001 in each county of the State of llfinois having a population of less than 1,000,000
inhabitants a working cash fund may be created, set apart, maintained and administered, in the manner prescribed in this Division,
to enable the County to have in its treasury at all times sufficient money to meet demands for ordinary and necessary expendiiures
for general corporate purposes.

MISSION STATEMENT

To use funds established under ILCS 5/6-280001 in the proper manner.

FINANCIAL
FUND 134 DEPT, 25 2009 2010 2010 2011
Actual Qriginal  Projected Budget
LICENSES AND PERMITS $ - % - % - % -
FEES AND FINES $ -8 - 8 - 8 -
MISCELLANEOUS $ - 8 -3 - % -
INVESTMENT EARNINGS $ 4115 $ 2000 $ 2017 § 2400
INTERGOVERNMENTAL REVENUE $ - % - $ - % -
REVENUE TOTALS $ 4115 $ 2000 $ 2017 $ 2,400
SALARIES & WAGES $ - § - % - § -
PERSONAL BENEFITS $ - & - % - $ -
SUPPLIES $ - % - 8 -8 -
OTHER SERVICES AND CHARGES § - 8 - % - 8 -
CAPITAL OUTLAY $ - % - 8 - 8 -
EXPENDITURE TOTALS $ - 6 - 8 - 3 -
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Rock Island County, linois . FY 2011 Adopled Budagst

Working Cash

ANALYSIS
ENDING FUND BALANCES: 2008 2007 2008 2009 2010 2011
Actual Actual Actual Actual Estimated Budget
$ 475,819 $ 498744 $ 510587 % 514,702 § 516,720 $519,120
Working Cash Revenue History
$25,000
$20,000 J [
HFegs and Fines
$15.000 Hlntergovernmental
" $10,000 [ ] Dinvestment Earnings
' OMiscellansous
$5,000 ol
. | e B [ T i
20086 Aclual 2007 Actual 2008 Actual 2009 Aclual 2010 Esl, 2011 Pre}.
Revenues 2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2071 Proj.
Fees and Fines $ - 8 - % - % - 3 - 8 -
Intergovernmental $ - % - 8 - % - 8 - § -
Investment Eamnings $ 22189 § 22925 § 11842 $ 4,115 $ 2017 § 2,400
Miscellaneous $ - 08 - 3% - 3 - $ - 8 -
Total Revenuss $ 22183 $ 229256 § 11842 $§ 4415 § 2017 § 2400

REVENUE ANALYSIS-

The only revenue souree Is from the interest eamed in this fund. Because this fund has had to loan to various fund mainly Health
Department and Veteran's Assistance since 2009 to the present the interest earned is down.

EXPENDITURE ANALYSIS-
The are no appropriations set for this fund.

EXPENSE PER CAPITA
Actual Dollars 2006 2007 2008 2009 2010 Est. 2011 Proj.
N/A
FTE HISTORY
NIA
2006 2007 2008 2009 2010 2011
0.00 0.00 0.00 0.00 0.00 0.00
DESCRIPTION

The County Board may levy an annual tax for not more than any 2 of the years 1975, 1976 and 1977 on all taxable property in the
County at a rate not exceeding .025% of the value, as equalized or assessed by the Deparfment of Revenue, to provide monies for
the County Working Cash Fund.

OBJECTIVES
To have a reserve to meet emergency situations. All loans are short-term and are paid back prompily.

PERFORMANCE INDICATORS
NIA
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Rock Island County, lllinois

Recorder's Document Fund

FY 2011 Adopled Budget

A special fund shall be set up by the treasurer of the County and such finds callected pursuant to Public Act 83-1321 shall be used:
1) for a document storage system fo provide the equipment , materials and necessary expenses incurred to defray the cost of
implementing and maintaining such a document records system and 2} for a system to provide electronics access o those records.

MISSION STATEMENT

The accurate and efficient recording and indexing of fand records and miscellaneous documents recorded within Rock Island
County and provide prompt and courteous service. To continually work to update archival records to naw technology while

malntaining their historical integrity.

FINANCIAL |
FUND 147 DEPT. 07 2009 2010 2010 2011
Actual Original Prolected Budget
LICENSES AND PERMITS $ - % -3 - $ -
FEES AND FINES $ - % - % - 8 -
MISCELLANEOUS $ - % - % - % -
INVESTMENT EARNINGS $ 3425 $ 3600 $ 2606 $ 3,600
INTERGOVERNMENTAL REVENUE § 288,991 $ 272,762 $ 268,994 $ 272,762
REVENUE TOTALS $ 292416 $ 276362 $ 271,600 $ 276,362
SALARIES & WAGES $ 46352 $ 54588 $ 94,142 $ 79455
PERSONAL BENEFITS $ 30086 $ 35419 $ 45788 $ 50913
SUPPLIES $ 4206 $ 6500 $ 6500 $ 5500
OTHER SERVIGES AND CHARGES $ 126,243 $ 86,526 $ 86526 $ 122,570
CAPITAL OUTLAY $ 18,888 $ 6600 $ 6600 $ 49,055
TRANSFERS $ 5330 $ 5330 § 5330 § 7,143
EXPENDITURE TOTALS $231,073 $ 194962 $ 241,887 $ 314,636
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Rock Island County, lilinols

ANALYSIS

ENDING FUND BALANCES:

Recorder's Document Fund

2006
Actual

$ 5398 %

2007
Actual
107,187

2008 2009
Actual Actual
$ 188,894 $& 250,237

FY 2011 Adopled Budget

2010 2010
Estimated Budget
$ 279951 § 225,798

Recorder Docurment Fund Revenue History

$350,000
$300,000

$250,000 OLicense & Permils
$200,000 HFees & Flnes
160,000 OMksisceNanaous
' Olnvesiment Earnings
100,060 B Transfers
$50,000
>3 —f1 T _—

20606 Actual 2007 Aclual 2003 Actual 2009 Actual 2010 Est 2011 Pro).
Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010Est 2011 Proj.
License & Permits $ - % 13,004 § - 8 - B - 8 -
Fees & Fines $ - % - 8 - % - % - 5 -
Miscellaneous $ - % - % - % - 3 - 3 -
Investment Earnings $ 874 % 3463 5 3967 § 3425 $ 2864 % 3,000
Transfers % 184,717 % 283790 $ 275715 $ 288991 $ 268,736 $ 257484
Total Revenue % 185,501 % 300258 $ 279,682 $ 292416 $ 271600 $ 260,484

REVENUE ANALYSIS-

Revenues are expected to decrease $15,878 due to projections of fewer documents being filed in the 2011 FY. Theareis a 10,292
difference in 2009 fevels compared to the projections for 2011.



Rock Island County, lilings FY 2011 Adopled Budget

-
Recorder Document Fund Expenditures History
$140,000 - o
$120,000
510()'000 B Salaries & Wages
ElPersonal Benefits
$80,000 OSupplies
$60,000 O Cther Services & Charges
H Capltal Ouflay
$40,000 -+ | |ETransfer to Other Funds
$20,000 | ——
5. LN o _ -
2006 Aclual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj. J
Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 43301 % 44,468 3 46670 $ 46,352 $ 91,142 § 79,456
Personal Benefits $ 23,062 % 25385 $ 23386 % 30055 § 45788 $ 50913
Supplies $ 58636 $ 3720 ¢ 2532 $ 4206 $ 6500 $ 5500
Other Services & Charges $ 131,738 $ 119548 $ 120068 $ 126,243 $ 86,526 $ 122570
Capital Oullay % - % - % - % 18888 3 6600 $ 49045
Transfer to Other Funds $ 5330 % 5330 % 5330 $ 5330 % 5330 $ 7,143
Total Expenditures $ 212067 $ 198460 $ 197,986 § 231,073 $ 241887 $ 314,637

EXPENDITURE ANALYSIS-

Total expenditure increased $119,675 over the previous years budget. Salaries and Wages increase $24,867 due to the transfer of
an employee in the General Fund being transfered to the Document Fund, Personal Benefits increased $15,494 due fo increased
IMRF, FICA and Employee Health Benefit increases and the cost of another employee. Supplies decreased by $1,000. Cther
services and charges increased by $36,047 do to a maintenance contract. Capital Qutlays In 2011 FY increases $42,455 due to
planned equipment purchasas. Transfers to Other Funds increased by $1,813 due to the new cost allocation study conducted in
2010.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est 2011 Proj.
$ 144 $ 135 $ 135 $ 157 $ 165 $ 214
FTE HISTORY
2008 2007 2008 2009 2010 2011
2.00 2.00 2.00 2,00 2.00 3.00
DESCRIPTION

Subdivision plats and surveys are scanned into the system on an Oce scanner which allows for their large size.

OBJECTIVES
The goal of the Recorder's Document Fund is to use the resources gained through dacument storage fees to constantly update the

office to the latest technological advances. This includes the documents recorded and filed electronically, updating past recorded
documenits to digital format, and confinue to make the office more technologically friendly for the professional, as well as the singte
time searchers.

PERFORMANCE INDICATORS

2006 2007 2008 2009 2010 2011
: Actual Actual Actual Actual Est Budget
Revenue Collected fo enable
continued development of
technology sclutions $185,592 $300,258  $279,682  $270,292  $242,000 $2560,000
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Rock fsland County, lllinois FY 2011 Adopted Budget

State's Attorney Drug Enforcement

This Fund was established in accordance with 720 [LCS 570/505, as amended by Public Act 86-1382, effeciive September
1980. As the intent of this legislation was to enhance drug enforcement, these funds must increase and not supplant any
appropriated operating budget; any interest earned on these funds must be used for drug enforcement purposes.

MISSION STATEMENT

To use the funds establihed under this fund as they relate to the prosecution of drug offenses.

FINANCIAL
FUND 108 DEPT. 09 2069 2010 2010 2011
Actual  Original  Projected Budget

LICENSES AND PERMITS $ - % - 8 - § -
FEES AND FINES $ 46,001 $38,000 $ 46,000 $ 106,500
MISCELLANEQUS $ - % - 8 - % -
INVESTMENT EARNINGS $ - $ - % - 3% -
INTERGOVERNMENTAL REVENUE § - 8 - 8§ - 8§ -
REVENUE TOTALS $ 46,001 $38,000 $ 46,000 $ 108,500
SALARIES & WAGES $ - $ - % -8 -
PERSONAL BENEFITS $ 2920 % -3 - % -
SUPPLIES $ 5114 $ 3,125 $ 9,033 $ 10,160
OTHER SERVICES AND CHARGES § 22,133 § 18,700 § 38,091 $% 50,894
CAPITAL OUTLAY $ 5860 $ 2400 $ 77668 § 10,139
TRANSFERS $ - % - § - & 3280
EXPENDITURE TOTALS $ 36027 $24225 $§ 54880 § 74473
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Reck Island Counly, lllincis

336

State's Attorney Dug Enforcement

F¥ 2011 Adopted Budget

ANALYSIS -
ENDING FUND BALANCES: 2008 2007 2008 2009 2010 2010
Actual Actual Actual Actual Est. Proj.
$ 25753 $83162 $ 105701 % 115677 $ 106,797 § 138,824
r State's Attorney Drug Enforcement Reavenue History
$120,000
$100,000

Blicensa & Permits

$80,000

OFess & Fines
O Miscellansous

$60,000

Olnvestmeni Earnings

H Transfers

Im I 1 LJ ]

2006 Actual 2007 Actuat 2008 Aclual 2009 Aclual 2010 Est 2011 Proj.
2006 2007

Revenue Actual Actual 2008 Actual 2008 Actual 2010 Est 2011 Pro).
License & Permits 3 - 8 - % - % - % - 3 -
Fees & Fines % 14813 $ 84915 § 51475 § 48001 $ 46,000 § 108,500
Miscellaneous $ - % - % - % - 8 - % -
tnvestment Earnings $ - % - % - 8 - 8 - 8 -
Transfars $ - % - % - 8§ - 3 - 5 -
Total Revenue $ 14813 $ 84915 & 51475 § 46001 $ 46,000 $ 106,500

REVENUE ANALYSIS-

These funds are dependent on the occurrence of crimes and subsequent arrests of individuals where drug asset forfeitures are
appropriate according to State Statutes. This is a revenue that can fluctuate each year depending on the occurrences. ltis

projected these fees will increase in the nexi fiscal year.



Rock Island County, lllinois FY 2011 Adopled Budget

State's Attorney Drug Enforcement Expenditure History
$60,000
%6000 [ ] ElSalaries & Wages
$40,000 — M Personal Benefifs
530,000 OSupplies
OGther Services & Charges
$20,000 [ Bl Cepilal Qutlay
$10,000 N O Transler o Other Funds
s. lLmm :-_-U:E ST | _u H
2008 Aclual 2007 Actual 2008 Aclual 2009 Actual 2010 Est. 2011 Pro].
2006 2007
Expenditures Acfual Actual 2008 Actual 2009 Actual 2010 Est. 2011 Praj.
Salariss & Wages $ - % - & - 3 - % -
Personal Benefits $ 3865 % 2403 & 1515 & 2920 % - % -
Supplies $ 3234 $13801 & 3424 % 5114 $ 9,033 $ 10,160
Other Services & Charges $ 3089 $ 8408 $ 14716 $ 22133 $ 38091 % 50,804
Capital Qutlay $ - % 2794 $ 9279 $ 580 $ 7755 $ 10,i39
Transfer to Cther Funds $ - 3 - % - % - 8% - % 3,280
Total Expenditures $ 10,187 $ 27507 $ 28935 & 36,026 $§ 54880 $ 74473

EXPENDITURE ANALYS{S-

The lllinois Compiled Statues essentially state thaf these funds must be used for the enforcement of the Cannabis Control Act
and the Controlled Substances Act. These funds are discretionary funds; by statute, they cannot be used to supplant any
current operating budget. Due to increased prosecution of drug offenses in the next fiscal year there was an increase in both
supplies and other services and charges. Services for court reperting and transcripts and subpeonas are expected to increase.
Machinery that is planned to be bought next fiscal year include a workstation with monitor and software. Also, a new server for
a total cost of $7,539.

EXPENSE PER CAPITA

Actual Dollars 2006 . 2007 2008 2009 2010 Est 2011 Proj
$ 007 $ 019 % 020 $ 025 § 037 % 0.51

FTE HISTORY
N/A

DESCRIPTION

OBJECTIVES

The cbjectives are to pursue the County's share of confiscated fund and to collect and maintain funds in accordance with
statutory requirements.

PERFORMANCE INDICATORS

Funds are mantained in a separate account and interest collected in a manner where there is no co-mingling of
funds to abide by all statutory requirements for the maintenance and accounting of such funds.
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Rock [sland County, IFinols FY 2011 Adopled Budget

Treasurar's Automation Funed

This fund is for the purpose of accounting for fees collected by the county collector on fees assessed on delinquent taxes. It was enacted
by the State under 35 ILCS 200/21-245 to allow the county collector to collect a $100 fee on all purchases of delinquent taxes,

MISSION STATEMENT

To use fees coliected to develop the automation of tax collections s they a cost effective and easily accessed.

FINANCIAL
FUND 139 DEPT. 11 2009 2010 2010 2011
Actual Original Projected Budget
LICENSES AND PERMITS $ - % - 8 - 3 -
FEES AND FINES $ 31,076 $ 30,000 $ 30,000 $ 33320
MISCELLANEQUS $ - § -8 (129) § -
INVESTMENT EARNINGS $ 1,706 § 2,000 $ 1,042 $ 1,000
INTERGOVERNMENTAL REVENUE $ - 8 - % - % -
REVENUE TOTALS $ 32782 $ 32000 $ 30,913 § 34320
SALARIES & WAGES $ - % - % - & -
PERSONAL BENEFITS $ 677 % - % -3 -
SUPPLIES $ 2430 $ 3700 $ 3,000 $ 14,700
OTHER SERVICES AND CHARGES $ 10,396 $ 12250 $ 14,116 $ 42,250
CAPITAL QUTLAY $ 17,749 $ 31000 $ 9,000 $ 11,000
TRANSFERS $ 10,000 $ - % 32000 $ 3,605
EXPENDITURE TOTALS $ 41253 $ 46950 § 58,116 § 71,555
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RoeX Island County, llinois FY 2011 Adopted Budget

Treasurer's Automation

ANALYSIS
ENDING FUND BALANCES: 2008 2007 2008 2009 2010 2011
Actuat Actual Actual Actual Estimated Budget
$ 106,162 % 119,227 $ 124589 $ 116119 § 88,916 % 51,681
- Treasures Automation Revenue History
$40,000
$35,000
$30,000 1
$25,000 A Dlicense & Parmils
$20,000 4 [TFees & Fines
$15,000 | O Miscallaneous
Olnvesiment Earnlngs
$10,000 - A Transfers
$5,000
$_ J —1 - —
5(5'000) 1 2006 Acteal 2007 Aclual 2008 Aclual 2009 Actual 2010 Est 2014-Proj—!
Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est 2011 Proj.
License & Permits $ - % - - - § - § -
Fees & Fines % 33983 8 24287 3§ 27406 § 31076 $ 30,000 $ 33,320
Miscellaneous $ - 8 - % - 8 - $ {(129) $ -
Investment Eamings $ 3716 $ 5102 § 2,720 % 1,706 $ 1,042 § 1,000
Transfers $ - 3 - % - 8 - 5 - % -
Total Revenue $ 37699 $ 29389 % 30126 § 32,782 % 30013 § 34,320

REVENUE ANALYSIS-
Revenues are generated through & $10 fee per parcel that is purchased for delinquent taxes. This fee collected has remained faily

consistent over the years since its inception.
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Rock [sland County, lilinois FY 2011 Adopted Budget

Treasurer's Automation Expenditure History
$45,000
$40,000 ]
$35,000 B Salaries & Wages
$30,000 7] O Personzl Benefils
$25,000 O Supplies
520,000 OOther Services & Charges
$15,000 H Capital Outlay
$10,000 - — |OTransfer to Other Funds
$5,000
0 =1l Sate sl w7
2008 Aclual 2007 Actual 2008 Aclual 2009 Aclual 2010 Est, 2011 Proj.
_ 1
Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Pro).
Salaries & Wages $ - 8 - % -5 - % - 3 -
Personal Benefits 8 734 % 1269 % 645 $ 677 & - 5 -
Supplies $ 1665 $ 628 § 1,867 % 2430 % 3,000 % 14,700
Other Services & Charges $ 8130 % 7405 $ 14178 $ 10,396 $ 14,116 & 42 250
Capital Quilay $ 11905 § 6,951 § 8075 § 17749 § 9,000 % 11,000
Transfer to Other Funds $ - % - 3 - & 10000 § 32,000 % 3,605
Total Expenditures $ 22434 $ 16323 § 24,765 § 41253 § 58,116 $ 71,555

EXPENDITURE ANALYSIS-

On the expenditure side Capital Outtays budgeted amount to $11,000 which will used to purchase securify cameras and debit/credit card
machines. In 2010 this fund transferred $32,000 to help defray the costs of the Treasurers office in the General Fund, Due to a new cost
allocation study in 2010 the General Fund will be reimhursed for the amount of $3,605 in 2041 from the Treasurer's Automation Fund.

EXPENSE PER CAPITA
Actual Dollars ) 2008 2007 2008 2009 2010 Est 2011 Proj

$ 015 $ 011 $ 017 $ 028 § 040 % 0.49
FTE HISTORY '
N/A
DESCRIPTION

The county collector in all counties may assess to the purchaser of property for delinguent faxes an automation fee of not more that $10
par parcel. The fee is paid at the time of the purchase if the record keeping system used for processing the delinquent property tax is
automated or has been approved for autornation by the County Board. The Automation Fund provides for the technology needs of the
County Treasurer in the operation and development of the tax collection system, including computerftechnology needs and replacement
as oppoesed to the General Corporate Fund.

OBJECTIVES
To purchase hardware, software, research and development, to automate the property tax collections and support needed for those

collections.

2006 2007 2008 2008 2010 2011 Proj.

PERFORMANCE INDICATORS
Parcels Sold 1,505 1,418 1,527 1,624 1,388 1,500
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Rock Island Countyv. lllinois

Veterans Assistance - Fund 109 Department 23

FY2011 Adopted Budget

Veterans Assistance

Todd Harlow, Superintendent - 1504 3 Ave, Rock Isiand, IL 61201

Ve

Superintendent- 1 FTE

—N

\

[ Administrative Assistant | - 1

FEE

oY

www rockislandeounty.org
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Rock Istand Counly, [[Fnois

Veterans Assistance

F 2011 Adopted Budget

The Veterans Commission is made up of delegates and alternates from the American Legion, VFW, and Veterans organizations in

Rock Island County.

MISSION STATEMENT

The Velerans Assistance Office is here to help all qualified veterans to the bast of their ability.

FINANCIAL
FUND 109 DEPT. 23

PROPERTY TAXES *

LIGENSES AND PERMITS

FEES AND FINES
MISCELLANEQUS

INVESTMENT EARNINGS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL QUTLAY

TRANSFERS

EXPENDITURE TOTALS

FUND 109 DEPT. 23 SUB DEPT 24
SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL QUTLAY

EXPENDITURE TOTALS

2009 2010 2010 2011
Actual Qriginal Projected Budget
$400,140 $399,818 $ 400,000 $ 455,000
$ - % - - 8 -
$ - 8 - 8 - % -
$ - 3 - % - % -
$ 504 % 200 348 3§ -
3 - % - % - 3 -
$400,644 $400,018 § 400,348 $ 455000
$ 82485 § 82485 § 104556 § 85286
$ 37538 $ 41,751 § 42784 $ 40,001
$ 1625 $§ 1650 $ 1019 § 1,730
$ 946 § 2046 $ (974) % 1,707
$ 1,485 § - § -3 -
$ - § - 8 - % 54920
$123,979 $127932 § 147386 $ 183,644
2009 2010 2010 2011
Actual Qriginal Projected Budget
3 - 8 - 3 - 38 -
$ - % - 8 .- 8 -
$ - % - & 18,097 $ 14,400
$348,355 $ 144,000 $ 161,866 $ 129,600
$ - % - 8 - % -
$348355 $ 144,000 § 179,964 $ 144,000
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Rock Island Counly, ¢Hnols

Veterans Assisiance

FY 2011 Adopted Budgst

ANALYSIS
ENDING FUND BALANCES: 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Estimated Budget
$ 106,722 % 103,459 § (184) $ (71.874) § 1125 § 128,481
Veterans Assistance Revenue History
$500,000
$450,000
$400,000
gggg:ggg BEPrepery Tax
$250,000 EFess & Finas
$200,000 - Diiiscelanecus
2150,000 Olinvastrment Earnings
$100,000
$50,000 -
s |
2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est 2011 Pro).
Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est 2011 Proj.
Property Tax $ 240,554 $ 254,373 $ 266,975 $ 399818 $ 400,000 $ 455,000
Fees & Fines $ - 8 - & - 8 - % - % -
Miscellaneous $ - % - 8 - % - % - § -
Investment Earnings $ 2,873 § 3300 % 1617 § 504 $ 348 3 -
Total Revenus $ 243427 $ 257673 § 268,692 $§ 400,322 § 400,348 $ 455,000

REVENUE ANALYS|S-

The property tax levy Is the only revenue for this fund. The levy for the 2011 FY has been increased from $400,000 in 2010 FY fo
$455,000 in the 2011FY. This is in an effort to Increase the fund balance so the Veteran's Assistance Fund will not need fo borrow

funds to get to the first distribution in June.



Rock Istand County, lifnois FY 2011 Adopted Budget

Veterans Assistance Admin. Expenditure History
$120,000
%100,000 W
$80,000 M : I O Salaries & Wages
f DOPersonal Benefils
60,000 1 0O Supplies
340,000 4 | OOther Services & Charges
H Capilal Qutlay
520,000 1 DO Transfer to Other Funds
. r
$(20,000) 2006 Aclual 2007 Aclual 2008 Acfual 2009 Aclual 2010 Est. 2011 Proj.

Expenditures-Administration 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est, 2011 Proj.

Salaries & Wages $ 73980 § 82412 3 75241 § 82485 5 104,556 § 85,286
Personal Benefits $ 32,280 3 38511 % 36,2256 § 37538 § 42784 § 40,001
Supplies $ 2,088 § 2283 3% 1,202 $ 1525 § 1,019 3§ 1,730
Cther Services & Charges $ 695 § 1,012 % 1,051 $ 946 % (974) & 1,707
Capital Cutlay $ 1,087 % - 8 - 8 1485 § - .

Transfer to Other Funds $ - 8 - § - 8 - 3 - 8 54,920
Total Expenditures $ 410,131 $ 124222 $ 113719 § 123979 § 147386 § 183,644
Veterans Assistance Relief Expenditure History

£400,000
$350,000
$300,000 HSalaries & Wages
$250,000 = B Parsonal Benefits
$200,000 OSupplies
i OOther Services & Charges
$150,000 = == = M Capital Qullay
$100,000 B Transfer 1o Clher Funds
$50,000 3
§- T T T T T
2006 Actual 2007 Actual 2008 Aclual 2009 Aclual 2010 Est 2011 Pro).
Expenditures- Relief 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est, 2011 Prof.
Salaries & Wages 3 - % - 8 - 3 - 5 - 8 -
Personal Benefits $ - 8 - $ - 3 - 3 - % -
Supplies s - % - 8 - § - § 18097 § 14,400
Other Services & Charges $ 125,682 $ 136,881 § 268,821 $ 348,144 $ 161,866 § 129,600
Capital Outlay 5 - % - % - 8 - 8 - 3 -
Transfer to Other Funds $ - - $ - 8 - 8 - -
Tetal Expendilures $ 125,682 $ 136,881 § 258,821 $ 348144 % 179,964 % 144,000

EXPENDITURE ANALYSI|S-

This year the cost allocation to the Generat Fund was included in the Veteran's Assistance Fund for the first time in the amount of
$54,920. This was the only major change to the budgeted expendiiures.

EXPENSE PER CAPITA
Actual Dollars 2006 2007 2008 2009 2010 Est 2011 Proj
$ 076 8 0.85 $ 077 % 084 § 1.00 § 1.28
FTE HISTORY
2006 2007 2008 2009 2010 2011
2.00 2,00 2.00 2.00 2.00 2.00
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Rock Island County, lltinols FY 2011 Adopled Budgel

DESCRIPTION
The Veterans Assistance Pregram is a financial suppoertive pregram designed to assist the eligible veterans of Rock Island County

and their familles with the basic necessities if rent, utifities, feed, and certain medical needs not covered by ofther governmental,
County, Stale, or welfare program.

OBJECTIVES

Food Orders and Personal ltems: depending en size of family

Utilittes and Fuel: Utility payments will be made, providing the applicant qualifies in other respects. No deposit or past due bills will be
paid to the utility company. ‘

Rent Payments: the Veterans Assistance office doas not pay mortgage payments, security deposits, back rents or home finding fees.
Rents shall no be paid to relatives unless it Is a separate rental dwelling.

Transportation: The superintendent will provide Transportation for the veteran to the local Veterans Medical Center by the least
expansive means when necessary.

AlD to Medically Indigent: The Veterans medical needs should be taken care of at the local Veterans Medical Center and/ or Quad
Cities Qut Patient Clinic in Bettendor, IA.

PERFORMANCE INDICATORS

Veterans Assisted
Will begin fracking in 2010
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Rock Island County, lilinois

FY2011 Adopted Budget

Sheriff

Jeffrey Boyd, County Sheriff - 1317 3rd Ave, Rock Island, IL 61201
www.rockislandeounty.org

Homeland Security - _u:J.a 123 Department 08
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Roek Island County, llinois

Homeland Security

FY 2011 Adopled Budget

This fund was established to account for Federal Grant monies received to purchase security equipment at the jail and

ceurhouse. There have been no monies received since 2008
MISSION STATEMENT
To purchase equipment as directed by the grant agreement.

FINANCIAL

FUND 123 DEPT. 08 2008 2009
Aclual Criginal

LICENSES AND PERMITS

FEES AND FINES

©®w B s H

3

$
MISCELLANECUS $ -
INVESTMENT EARNINGS $
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS
SALARIES & WAGES $ - 8 -
PERSONAL BENEFITS
SUPPLIES
OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

EXPENDITURE TOTALS

2009

Projected

LeC B O ¢ <]

Lo B = B 5]

2010
Budget



Rock Island County, Hinois FY 2011 Adopled Budgel

Homeland Security

ANALYSIS

ENDING FUND BALANCES: 2006 2007 2008
Actual Actual Actual
§ 14522 $ 14,522 § 14,127
REVENUE ANALYSIS-
This fund was started as a grant and Rock Island County does not plan on receiving any further funding.
EXPENDITURE ANALYSIS-
This fund does not have any planned expenditures for FY2011.
EXPENSE PER CAPITA
Aclual Dollars 2008 2007 2008 2009 Budget 2009 Est. 2010 Est,
3 95048 $ - $209413 % - % 8203 $ -
0.64 0.0 2.03 - 0.00 0.06 0.00
FTE HISTORY
2008 2007 2008 2009 2010
0 0 0 0 0
DESCRIPTION

This fund began as a grant and no longer receives funding.
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Rock Island County, lllinois

FY2011 Adopted Budget

Hotel/Motel Tax Fund
1504 3rd Ave, Rock Island, IL 61201

www rockislandcounty.org

Hotel/Motel Tax - Fund 135 Department 32
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Rock lsland County, inois

Hotel/Motel Tax

FY 2011 Adopled Budget

The comporate authorities of any County may by ordinance impose a tax upon all persons engaged in such County in the business of renfing,
leasing or letting rooms In a hotel which is located in the unincorporated areas of the County. In 1990 the Rock Island County Board passed
an ordinance imposing such a tax at a rate of 5% of the gross rental receipts from such renfing, leasing or letling. This in accordance with

State Statutes 55 ILCS 5/5-1030.

MISSION STATEMENT

To adhere to the State Siafutes on how these taxes can he used,

FINANCIAL
FUND 135 DEPT. 32 2609 2010
Actual Origina|

LICENSES AND PERMITS % -3 -
FEES AND FINES 3 - § -
MISCELLANEOUS $ 115592 $ 100,000
INVESTMENT EARNINGS $ 108 & - 1,000
INTERGOVERNMENTAL REVENUE $ - 3 -
REVENUE TOTALS % 116,677 $ 101,000
SALARIES & WAGES $ -8 -
PERSONAL BENEFITS 5 - 8 -
SUPPLIES % - % -
OTHER SERVICES AND CHARGES § 23,146 $ -
CAPITAL OUTLAY $ - % -
TRANSFERS $ 95000 $ 37,000
EXPENDITURE TOTALS $ 118,146 & 37,000

L=c < < . - T - - B - S 2 R - - L - S <> S - S -3

2010
Projected

125,493
1,323

126,816

4,839

61,600

66,439

2011
Budget

100,000

1,000

101,000

2,400

57,000

59,400

351



Rock Island County, Hlincis FY 201t Adopted Budget

Hotel/Moiel Tax

ANALYSIS
ENDING FUND BALANCES: 2006 2007 2008 2009 2010 2011
Actual Actaal Actual Actual Estimated Budget
$ - $ 77684 % 95877 % 94,508 § 154,885 $ 196,485
HotelliMlotel Tax Revenue History
$140,000
$120,000
$100,000 HHotel/Mote! Tax
$80,000 B Fees & Fines
$60,000 OMiscellaneous
540,000 Olnvestment Earnings
$20,000
$- ==
2006 Aclual 2007 Actual 2008 Aclual 2009 Actual 2010 Est _ 2011 Prol,
Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est 2011 Proj.
Hotel/Motel Tax $ - % 107,051 § 123356 § 115,592 § 125,493 & 100,600
Fees & Fines $ - % - 8 - 8 - % - 8 -
Miscellaneous % - % 634 $ 2652 $ 1,085 $% 1323 % 1,000
Investment Eamings $ - 8 - & - 8 - 8 - % -
Total Revenue $ - % 107684 % 126,018 & 116,677 & 126,816 $ 101,000

REVENUE ANALYS1S-

The revenues from these funds have remained fairly consistent over the years. The County did collect some revenues after the
adoption of its erdinance in 1890, however during the course of time many of the hotels were incorporated into various cities
and villages. In 2007 a new holel was constructed at the Quad Cities International Airport, which is located in the
unincorporated area of Rock Island County. This is when the revenue stream began. The reventie projected for the 2011FY
will not change from the previous years estimate of $100,000.
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Rock Island County, Itinols FY 2011 Adopted Budget

Hotel/Motel Tax Expenditure History
$100,000 . - —

$90,000 r -

zgg'ggg A Salaries & Wages

560:000 = - il o] Perso:'lal Benefits

$50,000 Kl Suppilrs

340,000 i O Other Services & Charges

$30,000 - || [ Gapital Qutlay

$20,000 I OTransfer to Other Funds

$10,000

3' T T T T 1 5 =31
2006 Actual 2007 Aclual 2008 Aclual 2008 Actual 2040 Est. 2011 Proj.
- Expenditures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Salaries & Wages 3 - % - 3 - % - 3 - 8 -
Personal Benefits $ - 8 - 8 - 8 - 8§ - & -
Supplies 3 - % - 8 - 8 - % - 8 -
Other Services & Charges $ - % - % 57,725 % 23,146 $ 4839 % 2,400
GCapital Quilay $ - 3 - % - % - % -3 .-
Transfer to Other Funds $ - % 30,000 % 50,000 % 95,000 § 61,600 § 57,000
Total Expenditures § - % 30,000 % 1077256 % 118,146 § 66,439 $ 59,400

EXPENDITURE ANALYSIS-

Transfer of the revenues are limited fo promoting tourism throughout the Counly. These funds have mainly been fransferred to the County's
Niahi Zoo. For 2011FY the funds will be split with $45,000 going to Niabi Zoo, and $12,000 going 1o the Quad Cities Convention and Visitors
Bureau.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 . 2008 2009 2010 Est 2011 Proj
$ - % 020 % 073 $ 080 § 045 $ 0.40
FTE HISTORY
N/A
2006 2007 2008 2009 2010 2011
0.00 0.00 0.00 0.00 0.00 0.00
DESCRIPTION

The amounts coliected in this fund shall be expended to promote tourism; conventions; expositions; theatrleal, sports and cultural activities
within the county or otherwise to atfract nonresident overnight visitors to the County.

CBJECTIVES
To provide support the communities travel and tourism projects and promote the Quad Cities area as a great for people to visit.

PERFORMANCE INDICATORS 2007 2008 2009 2010 Budget 2010 Est. 2011 Budget
Tax Dollars Collected $ 107,050 $ 123355 & 115592 § 100,000 $ 124,013 $ 100,000
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Rock Island County. lllinois

FY2011 Adopted Budget

Court Services
David VanLandegen, Director - 2116 25th Ave, Rock Island, IL 61201
www.rockislandcounty.org

Drug Court Grant - Fund 149 Department 26
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Rock (sland County, illinois

Drug Court Grant

FY 2011 Adopted Budgel

"Drug Ceurt", "drug court program " or "program” means an immediate and highly structured judicial intervention process for substance
abuse treatment of eligible defendants that brings together substance abuse professionals, local secial programs, and intensive judicial

monitoring in accordance with the nationally recommended 10 key components of drug cours.

MISSION STATEMENT

To break the cycle of addiction which drives the criminal behavior of the non-violent drug user, and through the coordinated efforts
of the judiciary, drug court team members, community service providers and the drug court participants, integrate those persons
back into their communities as productive members.

FINANCIAL

FUND 149 DEPT. 26 2009
Actual

LICENSES AND PERMITS $ -

FEES AND FINES $ 37,875

MISCELLANEOUS $ -

INVESTMENT EARNINGS $ 1,102

INTERGOVERNMENTAL REVENUE $ -

REVENUE TOTALS $ 38,976
SALARIES & WAGES $ -
PERSONAL BENEFITS $ 880
SUPPLIES 5 2312

OTHER SERVICES AND CHARGES 8 4,678
CAPITAL QUTLAY 3 -

EXPENDITURE TCTALS $ 7.970

2010

2010

Origina Projected
$ -

% 37,000

$ 21,000

$
$
]
3
$
3
$
$
$
$
$

45,379

1,072
(&)

46,370

112

20,588

21,000

2011
Budget

43,000

1,000

44,000

2,500

12,000

14,500
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Rock Island County, lllinols

ANALYSIS
ENDING FUND BALANCES:

FY 2011 Adopted Budget

Drug Court Grant

2008 2007 2008 2009 2010 2011

~ Actual Actual Actual Actual Estimated Budget

$

3834 % 30387 $ 59080 $ 90,086 $ 115456 $ 144,956

Drug Court Grant Revenue History

$50,000.00

$40,000,00

$30,000.00 M Licences and Permils
M Fees & Flnes
$20,000,00 L1riiscellaneous
Blnveslment Earnings
%i0,000.00 H Inlsrgoverrmental Revenue
8- J

J 2006 Aclual 2007 Aclual 2008 Aclual 2009 Aciual 2010 Est 2011 Proj.
${10,000.00)
2008 2007

Revenue Aclual Acfual 2008 Actual 2009 Actual 2010 Est 2011 Proj.
Licences and Pemmits 5 - 3% - - - 8 - % -
Fees & Fines $ 3834 $ 34684 $§ 37169 $ 37875 § 45379 % 43,000
Miscellaneous $ - % - - 8 - 8 - § -
Investment Earnings $ - 8 469 $ 1,032 & 1,102 % 1072 % 1,000
Intergovernmental Revenue $ - % - 8 - 8 - 8 a1 % -
Total Revenue $ 3834 $ 35153 % 38201 $ 38976 $ 46,370 % 44,000

REVENUE ANALYSIS-

Total revenues are expected to increase by $6,000 in the next fiscal year. In 2010 estimates it shows an increase in the frend
from the fees collected,
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Drug Court Grant Expenditure History

$25,000
20,000 r B Salaries & Wages
@ Personsl Benefils
$15.000 OSupplies
$10,000 0 O0ther Services & Charges
H Capilal Cutiay
$5,000 O Transfer to Other Funds
; i [ ey ) |
2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Prbj.
|
2006 2007
Expenditures Actual Actual 2008 Actual 2009 Actual 2010 Est. 2011 Praj.,
Salaries & Wages $ - 8 - 6 - 8 - 8 - 8 -
Personal Bensfits $ - $ 5450 §% 6,310 $ 980 § - % -
Supplies % - 5 - % B8BB & 232 § 112§ 2,500
Other Services & Charges $ - % 3150 & 28510 % 4678 $ 20888 & 12,000
Capital Outlay $ - 8 - %8 - 5 - $ - 8 -
Transfer to Other Funds % - 8 - % - % - % - % -
Total Expendituras $ - % 8600 % 9508 % 7,970 % 21000 $ 14,500

EXPENDITURE ANALYSIS-
There was a decrease in planned spending for Other Services and Charges of $6,500.

EXPENSE PER CAPITA

Actual Dollars 2008 2007 2008 2009 2010 Est 2011 Proj
§ - % 006 § 006 $ 005 % 0.14 § c.10
FTE HISTORY
N/A
2008 2007 2008 2009 2010 2011
0.00 0.00 0.00 0.00 0.00 0.00
OBJECTIVES

To help individuals with drug problems and integrate them back into society by meeting their individual needs.
Expand current client base.

To better assess applicants into the program

Provide the best medical and treatment resources.

PERFORWANCE INDICATORS
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Rock Isiand County, [liinois

FY2011 Adopted Budaget

TBA Fund

1504 3rd Ave, Rock Isiand, IL. 61201
www. rockislandeounty.org

Taxing Body Assessment - Fund 607 Depariment 13
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Rock Island County, llinois

TBAFUND

FY 2011 Adopted Budget

The Taxing Body Assessment Fund is used to fund appraisals when one is necessary in a tax appeal case. This fund was astablished in
parternership with other governing bodies that receive properly tax revenues. The arrangement is that each taxing body help pay for
appraisals when needed to fight tax appeals and the amount of reimbursement from each bedy is prarated according to the amount of tax

dollars received.

MISSION STATEMENT

To assure that an appeal is fair to the taxing bodies who received properly tax revenue from the individual or business that has file an

appeal.

FINANCIAL

FUND 807 DEPT. 13

LICENSES AND PERMITS

FEES AND FINES
MISCELLANECUS

INVESTMENT EARNINGS
INTERGOVYERNMENTAL REVENUE
TRANSFERS

REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
TRANSFERS

EXPENDITURE TOTALS

LI < A SR - - - A ST - SR ' S ' SR - S 1 SR ¥}

2009
Actual

1,978
2,937
2,938

7,853

5,875

5875

¢ R H R B R P R B B B B e

2010

2010

Original ~ Projected

1,400

48,750

50,150

50,000

50,000

R < R A 2 SR - S - SR ' S - T - S S )

1,356
2,500
5,000

8,856

50,043

50,043

Lo B < R L R - SR - TR > S > S T - S T

2011
Budget

1,200

2,500

3,700

5,000
448

5,448
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Rock Island County, Hlinols

FY 2011 Adopted Budget

TBA Fund
ANALYSIS '
ENDING FUND BALANGCES: 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Estimated Budget
% 118,989 § 125396 $ 128711 % 130689 % 89,348 % 87,600
TBA Revenue History
$8,000.00
§7,000.00
$6,000.00 | dLlicences and Permils
$5.000.00 IE E;E.:es ﬁe Fines
iscellaneous
$4,000.00 | N Olnvestment Earnings
$3,000.00 ' : M Intergovernmental Revenug
$2,000.00 OTransfers
$1,000.00 I
$- . — , . —
2008 Actual 2007 Aclual 2008 Actual 2009 Actual 2010 Est 2011 Proj.
Revenues 2006 Actual 2007 Actual 2008 Actual 2002 Actual 2010 Est 2011 Proj,
Licences and Permits 3 - $ - $ - % - 3 - 8% -
Fees & Fines $ - 8 - % - 3 - % - % -
Miscellaneous $ - % - 8 - § - 8 - % -
Investment Eamings $ 5550 $ 6262 $ 3315 $ 1978 3 1,202 § 1,200
Intergovernmental Revenug $ 7,75 & 6748 $ 219 % 2937 % 2,500 % 2,500
Transfers $ 7175 § 6582 % 219 § 2,938 % 5000 $ -
Total Revenue $ 19200 % 19592 § 3,752 % 7,853 % 8702 § 3,700

REVENUE ANALYSI|S-

Revenues received in this fund are transferred in on an as need basis from the General Fund. Usually the County budgets $50,000 each
year to take care of the County portion of an appeal. Howsver, this has not been neaded for some time. The County usually pays for 50%
of all appraisals needed and splits the cost with other taxing bodies that are in the area being appraised.
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Rock Island County, (llinois

TBA Expenditure History

FY 2011 Adopled Budget

$60,000 -
$50,000 1
O Salaries & Wages
$40,000 - [@Personal Benefits
$30,000 O Supplies .
O Other Services & Charges
$20,000 H Capital Qutiay
$10,000 — — . QO Transfer to Oiher Funds
S' ‘L—" 1 T T D — ﬂ
2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est, 2011 Proj,
|
Expendifures 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Praj.
Salaries & Wages $ - 8 - % - 8 -8 - % -
Personal Benefits 3 - 3 - % - % - 8 - % -
Supplies $ - % - % - S -3 - 3 -
Other Services & Charges $ 13493 % 13,186 $ 438 % 5875 % 50043 B 5,000
Capital Qutlay $ - 3 - % - 8 - § - $ -
Transfer to Other Funds $ - 8 - § - % - 8 - 8 448
Total Expendifures $ 13493 % 13186 $ 438 % 5875 % 50,043 $ 5,448

EXPENDITURE ANALYSIS-

Expenditures are made when appraisals are needed. The costs have been minimal over the past 5 years so the planned expendilures

were lowered fo $5,448 for the 2011 FY.

EXPENSE PER CAPITA

Actual Dollars

FTE HISTORY
N/A

OBJECTIVES

$

2006
0.00 §

2007

0.00

$

2008

0.00

$

2009

0.00

$

2010 Est.

000 $

To assure fair appeals through contracting with nutral party to perfarm appraisals on the property in question.

PERFORMANCE INDICATORS

2011 Proj.

0.00
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Rock Island County, lllinois

FY¥2011 Adopied Budget

Sheriff - Toﬂmn_omcqm Fund

Jeffrey Boyd, County Sheriff - 1317 3rd Ave, Rock Island, IL 61201
www.rockislandeounty.org

Sheriff Foreclosure- Fund 122 Department 08

362



Rock Istand Counly, INinols

Sheriff Foreclosure Fund

FY 2011 Adopted Budget

This fund is a fund that [s used for forclosures going through the courts. This furd is used as holding fund until a court erder is issued fo

release the forclosure sale funds.

MISSION STATEMENT
FINANCIAL
FUND 122 DEPT. 08 ' 2008

© Actual
LICENSES AND PERMITS $ -
FEES AND FINES $ -
MISCELLANEQUS $ 1,246,537
INVESTMENT EARNINGS $ -
INTERGOVERNMENTAL REVENUE $ -
REVENUE TOTALS $ 1,246,537
SALARIES & WAGES $ -
PERSONAL BENEFITS $ -
SUPPLIES $ -
OTHER SERVICES AND CHARGES $ 1,397,986
TRANSFERS $ -
EXPENDITURE TOTALS $ 1,397,986

Original

Projected

he N - B <> B (A - TR - S > S - SR < S = SR - S -

LI - B < - B -]

REC I vo B R <~ - S

w8 W B’ | B e R B 5
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Rock Island County, llincis FY 2011 Adopied Budget

Sheriff Foreclosure Fund

ANALYSIS
ENDING FUND BALANCES: 2008 2009 2009 2010
Actual Budget Esfimated Budget
$ 147684 $ 191,231 $ 136,689 §$ 136,689

REVENUE ANALYS|S-

No funds budgeted.

EXPENDITURE ANALYSIS-
Na funds appropriated.

EXPENSE PER CAPITA

Actual Dollars 2008 2009 Budget 2009 Est. 2010 Est,
N/A
FTE HISTORY
N/A
2008 2009 2010
0.00 0.00 0.00
OBJECTIVES

PERFORMANCE INDICATORS
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Hope Creek Care Center Fund
Trudy Whittington, Administrator - 4343 Kennedy Dr., East Malineg, IL 61285
wew rockiElandcounly.om
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Reck Island County, lllinois

Hope Creek Care Center is being
run by an outside consulting firm

who prepares ali budgeted items.
MISSION STATEMENT

Hope Creek Care Center

FY 2011 Adopted Budget

We believe that the nursing homa experience should be a positive one...one filled with care, compassion and comfort,

GOAL

It is our goal to provide quality care in a homelike setting that allows the resident to be his/her own person with the

encouragement to reach their maximum potential.

FINANCIAL
FUND 108 DEPT. 21 2009
Aclual
LICENSES AND PERMITS $ -
FEES AND FINES $ 4,669,178
MISCELLANEOQUS $ 9,137
INVESTMENT EARNINGS $ 48,613
INTERGOVERNMENTAL REVENUE $ 8,849,076
TRANSFERS $ 2,323,000
REVENUE TOTALS % 15,889,005
SALARIES & WAGES $ 6,576,814
PERSONAL BENEFITS $ 2369217
SUPPLIES $ 1,301,698
OTHER SERVICES AND CHARGES $ 1,497,381
CAPITAL QUTLAY % 8,527
PRINCIPAL AND INTEREST $ 606,381
TRANSFERS % 3,026,333
EXPENDITURE TOTALS % 15,386,331

366

2010 2010
Original Projected
$ - 3 -
$ 5024800 $ 5,791,019
$ 2,700 $ 5,400
$ 40,000 $ .23,799
$ 10,977,000 $ 10,217,884
$ 2,250,000 $ 2,250,000
$ 18,294,500 $ 18,288,102
$ 7977943 § 7,785,508
$ 3,936,990 § 3,046,358
$ 1,035275 $ 1,229,984
$ 1,575438 $ 1,781,675
$ 5827 $ 405991
$ 1,088455 $ 1,088,455
$ 3,318893 $ 1445193

$ 18,938,621 $

o » e B wm B, B A B B e W

$

2011
Budget

6,052,662
2,700
20,000
8,463,047
2,250,000
16,788,409
8,495,213
2,857,576
1,338,325
2,197,134
51,250
1,221,142

642,000

16,783,163 $ 16,802,640



Rock Istand County, llincls FY 2011 Adopled Budget

Hope Creek Care Center

ANALYSIS
ENDING FUND BALANCES: 2006 2007 2008 2009 2010 2011
Actual Actual Actual Actual Esfimated Budget
$ 1,380,812 $ 2,080,789 $§ 3,094,393 $ 3,607,067 § 512,008 3 5,097,775

Hope Creek Revenue History

$12,000,000.00 —— : =

$10,000,000,00
D Licences and Permits

@ Fees & Fines

DO Miscellaneous

Oinvastment Earnings

H intergovernmental Revenue
[ Transfers

$8,000,000.00 T

$6,000,000.00

$4,000,000.00 -

$2,000,000.00 } =

$-
L 2006 Actual 2007 Actual 2008 Actual 2009 Aclual 2010 Est 20¢1 Pro).
Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est 2011 Proj.
Licences and Permits $ - 8 - 8 - $ - % - % -
Fees & Fines $ 3,195,897 $ 3,184,011 § 3453108 % 4,669,178 $ 5791018 % 6,052,662
Miscellaneous $ 24,587 $§ 25680 % 50,719 §% 9137 & 5400 % 2,700
Investment Eamings 3 67,106 $ 86,385 § 66,017 $ 48,613 § 23,799 & 20,000
Intergovernmental Revenue $ 3962641 $ 8111190 & 7,918,627 & 8,849,076 § 10,217,884 & 8,463,047
Transfers $ 1,399,745 $ 1847206 $ 1916000 $§ 2,323,000 $ 2250000 % 2,250,000
Total Revenue § 8,649,976 $ 13,254,562 $ 13,404,471 $ 15899005 § 18,288,102 % 16,788,409
REVENUE ANALYSIS-
Hope Creek-Admin. Expenditure History

$3,500,000 T- ' -

$3,000,000 B Salaries & Wages

32,500,000 @ Personal Benefils

2,000,000 el OSupplles

O Other Services & Charges
$1,500,000 1= 1 B Capital Outlay
$1,000,000 - B Principal and Interest
$500,000 41— B Transfer to Other Funds
-+
2006 Actual 2007 Actual 2008 Actual 2008 Actual 2G10 Est. 2011 Prej.

Expenditures-Administration 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 248306 $§ 256003 $ 267,370 $ 262357 § 3/2241 B 264,139
Personal Benefits $ 1,751,427 § 1,862,652 $ 2,017,086 3 2319505 % 2996933 3 2,833,226
Supplies $ 3325 § 5244 % 4,002 $ 4741 % 4200 $ 3,950
Other Services & Charges $ 44184 § 42707 $ 79,584 $ 119,077 & 131262 & 114,900
Capital Outlay $ 2452 & 2,100 $ - % - % 17,932 $ 4,750
Principal and Interest 3 - 8 - - $ 5806361 § 1,088455 § 1,221,142
Transfer to Cther Funds $ 268893 § 3247570 $ 2874368 $ 3,026333 & 1414893 % 642,000
Total Expenditures $ 2316598 $ 5406276 $ 5242430 $ 65338374 $ 6005916 § 5,084,107
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Hope Creek Marketing Expenditure History

$90,000
$50,000 ™
$70,000 O Salarles & Wages
$60,000 - I M Paesonal Benefils
$50,000 ] O8upplies
540,000 O Gther Services & Charges
$30,000 = B Capilal Qultay
$20,000 = L O'Transfer to Other Funds
bl e = i | s L e

2008 Actual 2007 Aclual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Expenditures-Marketing 2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages % - % - % - § - $ - % -
Personal Benefils % - 3 - & - 3 - 8 - 3 -
Supplies 3 583 % 725 & 226 % 2,354 % 3,507 $ 5,100
Other Services & Charges $ 14,248 & 8,817 $ 23,993 % 81,762 & 63,400 $ 52,500
Capital Outlay $ - % - $ - % - % - 8 -
Transfer to Other Funds $ - % - 8 - 0% - % - 3 -
Total Expenditures 5 14,831 $ 9,542 % 24219 & 84116 % 66906 % 57,600

Hope Creek FacilitiesiMaint. Expenditure History

$400,000

$350,000 —

$300,000 — ] H Salaries & Wages

$250,000 T ] & ] HPearsenal Benefits

$200,000 1| | [ Supplies .

v [ Olher Services & Charges
$150,000 1= = ] M Capilal Oullay
3102,000 i O Transfer 1o Other Funds
C00 = fe—— —— | resacl
T ] W ST WO WO
2005 Aclual 2007 Aclual 2008 Aclual 2008 Actual 2010 Est. 2011 Pro).

Expenditures-Facilities/Maintenance 2006 Aclual 2007 Actual 2008 Actual 2009 Aclual 2010 Est. 2011 Proj.
Salaries & Wages ) 256,652 & 266,626 % 275,482 § 279,084 & 266,339 & 232,737
Personal Benefits $ 1,766 § 1750 % 1,989 $ 1,625 §$ 1,500 $ 1,400
Supplies % 52,123 § 53616 $ 36,901 % 38,718 % 42,433 % 44,500
Other Services & Charges $ 333876 $ 291084 $ 304272 $ 325314 $ 330,870 $ 351,900
Capital Qutlay % 34,863 % 131,891 § - % - % 374,169 % -
Transfer to Other Funds 3 - 3 - % - 0% - % 30,300 § -
Total Expenditures % 679,279 3% 744,967 3 618,644 $ 644,741 $ 1,045411 $ 630,537
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Rock Island County, lllincis

FY 2011 Adopted Budget

Hope Creek Household Expenditure History

$450,000
$400,000
$350,000 E:g A Salaries & Wages
$300,000 I N HPersonal Benefils
$250,000 : O Supplies
$200,000 E O Other Services & Charges
$150,000 ] £ B Capltal Outlay
$100,000 - F - — O Transfer to Other Funds

P N o Wl

2006 Actual 2007 Actual 2008 Actual 2009 Aclua 2010 Est. 2011 Proj.

Expenditures-Househoid 2008 Actual 2007 Acfual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages 8 247,449 § 2711605 $ 272216 $ 326969 § 366228 3 385,441
Personal Benefits % 2,500 % 2,375 § 2,500 % 2625 $ 3,300 % 3,250
Supplies % 31,006 % 31,488 3% 39,180 3 93681 % 65,407 % 68,150
Other Services & Charges % 4,404 % 3,830 % 3,840 & 5737 % 4500 $ 5,100
Capital Qutlay % - % .- 8 - 8 5502 % 2,585 § 2,000
Transfer to Other Funds $ - % - % - % - % - 3 -
Total Expenditures % 286259 $ 309298 $ 317,736 & 434513 § 442030 $ 463,941

Hope Cresk Patlent Care Expenditure History

$7,000,000
$6,000,000
$5.000.000 H Bafaries & Wages

AR [IPerspnaJ Benefils
$4,000,000 OSupplies
$3,000,000 B0lher Services & Charges
52,000,000 1 M Capital Outlay

A Transfer o Other Funds
$1,000,000 A
§- = - . I =3 . ,—'_|
2008 Aclual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj,

Expenditures- Patient Care 2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Pro).
Salaries & Wages $ 3,388,913 % 3433303 $ 3485007 $ 4422381 $ 5211280 § 5,909,562
Personal Benefits % 265492 % 25494 % 24552 % 33,938 $ 32800 % 6,000
Supplies % 318,084 $ 305499 $ 357,219 $ 544607 $ 478,387 $ 562,350
Other Services & Charges % 96,500 $ 126,019 % 124,422 $ 217500 $ 357,181 § 471,550
Capital Outlay $ - $ - 3 1,355 % - % - % 5,000
Transfer fo Other Funds % - % - § - 8 - 3% - 3 -
Total Expenditures $ 3,828,980 $ 3,880,315 $ 4,002,554 & 5218426 § 6,079628 $ 6,954,462
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County, Illlincis

FY 2011 Adopled Budget

’— Hope Creek Cullnary Expenditure History

$200,000
$800,000
$700,000 @ Salarles & Wages
600,000 M Personal Benefits
$500,000 — O Supplies
$400,000 ——— O Oiher Services & Charges
$300,000 - — H Capilal Quilay
$200,000 - —1 O Transfer to Other Funds
$100,000 =

§- - ] == i = - = =

2006 Actual 2007 Aclual 2008 Actual 2008 Actual 2010 Est. 2011 Proj.

Expenditures-Culinary 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages 3 540318 $ 552,701 § 563,321 % 629381 % 773,536 § 806,774
Personal Benefits % 5168 & 4615 % 5287 § 5185 § 5,800 $ 6,650
Supplies $ 484,908 3 489,788 % 409,765 § 566,680 § 581,922 § 591,400
Other Services & Charges $ 25485 & 19,090 % 20951 $ 30,960 & 24261 % 24,600
Capital Qutlay $ - % 1267 % - % - % 11,295 % 3,000
Transfer to Other Funds % - % - % - 8 - % - 3 -
Total Expenditures $ 1065879 $§ 1067470 $ 1,089334 $ 1232215 $ 1396814 § 1,432,424

Hope Creek Laundry Expendlture History
$200,000
§250,000 B alaries & Wages
200,000 i MiPersonal Benefils
O Supplies

$160,000 - ]

100,000 -

OOthar Services & Charges
W Capital Cutlay
OTransfer te Other Funds

$50,000 |
. . I 1S
2003 Aclual 2007 Actual 2008 Actual 2009 Actual 2010 Est 2011 Pro].

Expenditures-Laundry 2006 Acfual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 208,887 $ 208,733 % 215922 § 226121 & 256,205 $ 282,980
Personal Benefits 3 2150 % 19850 § 2,150 $ 1,075 & 2450 $ 2,500
Supplies 3 59,141 % 43874 % 46,160 & 37288 $ 43,578 3 45,500
Other Services & Charges 3 578 % 481 $ 488 % 260 § 5,060 % 250
Capital Outlay $ - 5 - 8 - 8 - 8 -~ § -
Transfer to Other Funds $ - % - % - 8 - % - % -
Total Expenditures $ 270,757 % 255,039 % 264,710 % 265644 % 307,283 % 331,230
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Rock Island County, lllinols FY 2011 Adopled Budget

T
Hope Creek Occupational Therapy Expenditure History
$1,400,000
$1,200,000
$1,000,000 [ Salaries & Wages
= M Personal Beneffls

$800,000 = [Supplies

$600,000 O Other Servicas & Charges

$400,000 [¥] & Capital Quliay

B Transfer to Other Funds
$200,000 — -
s, | W ol | . i B I
20086 Actual 2007 Actual 2008 Actuzl 2009 Actual 2010 Est. 2011 Proj.

Expenditures-Occupational Therapy 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 1220891 % 149,089 § 141,430 % 147,391 % 151673 § 148,226
Perscnal Benefils $ 1000 % 1,318 % 1,000 $ 1,100 $ 1,000 & 1,000
Supplies % 2591 & 3511 § 1849 § 5704 % 3550 % 5,050
Other Services & Charges $ 524811 § 468170 & 414070 $ 715609 $ 861,721 § 1,169,754
Capital Outlay $ - % - % - 8 3,025 § - % 6,500
Transfer to Other Funds $ - % - % - % - % - % -
Total Expenditures $ 651,384 $ 622,088 $ 558449 & 872830 $ 1,017844 % 1,330,530

Hope Greek CNA Tralning Expendlture History

$2,500
$2,000 H Salaries & Wages

; H Personal Benafits
§1.500 O8upplies
$1,000 OQther Services & Charges

M Capital Outlay
3500 { BTransfer o Qther Funds
2006 Actua} 2007 Actual 2008 Aciual 2008 Actual 2010 EsL 2041 Proj,

Expenditures-CNA Training 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ - % - % - % - 3 - $ -
Personal Benefits 3 481 § - 5 - 3 - % - % -
Supplies $ - 3 - 8 - % 731 3 - % 2,000
Other Services & Charges $ - 3 - % - 3 - § - 3 380
Capital Qutlay $ - % - 8 -~ % - 8 - % -
Transfer to Other Funds $ - 8 - 8 - 8 - 8 - % -
Total Expendifures 3 481 % - 8 - § 731 % - % 2,380
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Hope Creek Activity Expenditure History 1

$450,000
z;gg'ggg : O Salaries & Wages
$300,000 Ezefsonal Benefils
$250,000 - upplies
$200,000 C1Cther Services & Chargas
$150,000 1| | H Capital Oullay
100,000 _( ped O Transfer o Other Funds

350,000 - HTetal Expendilures

R = ] = [
2006 Aclua) 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Expenditures-Activity Fund 2006 Actual 2007 Actual 2008 Aclual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages % 238923 % 250,598 § 263,081 & 283131 § 408,006 % 354,148
Personal Benafits $ 2,115 § 2078 $ 2587 & 3,265 § 2,575 % 2,800
Supplies $ 6,807 % 4713 % 5505 % 7,184 % 7.000 % 9,800
Cther Services & Charges % 718 % 2201 % 1621 § 1,161 $ 3,650 $ 4,350
Capital Outlay $ - 8 - % - § - 8 - & 30,000
Transfer to Other Fupds $ - $ - 3 - & - % - % -
Total Expenditures $ 248564 $ 259,600 § 272783 % 294,741 & 421,231 & 401,098

Hope Creek Soclal Services Expenditure Hisfory
$120,000
$100.000 B Salaries & Wages
460,000 HPersonal Benefits
O Supplies
§80,000 O Other Services & Charges
840,000 M Capital Oullay
20,000 B Transfer o Dlher Funds
3 - T T T T
t 2006 Actua! 2007 Aclual 2008 Actuzl 2009 Aclual 2010 Est, 2011 Proj.

Expenditures-Social Services 2006 Aclual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ - 8 - 8 - 3 - 3 - § 111,206
Personal Benefits 3 - % - % - § - § - 5 750
Supplies $ - % - 8 - 8 - % - % 525
Other Services & Charges % - 5 - % - % - 8 - § 1,850
Capital Outlay $ - 8 - % - $ - % - 8 -
Transfer fo Other Funds $ - 8 - 3 - 8 - 3 - % -
Total Expenditures % - % - 8 - 8 - % - % 114,331

EXPENDITURE ANALYSI|S-
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Rock Island County, lilinols : FY 2011 Adopled Budgat

EXPENSE PER CAPITA
Actual Dotlars 2006 2007 2008 2009 2010 Est. 2011 Proj.
$ 9356649 $ 12,564,585 $ 12,390,868 $ 15,386,331 $ 16,783,163 § 16,802,639
$ 63.73 § 8557 % 8439 & 10479 § 11431 % 114.44
FTE HISTORY
2008 2007 2008 2009 2010 2011
178 178 179.5 190 208 208.5
DESCRIPTION
OBJECTIVES

PERFORMANCE INDICATORS

The Memorial Fund, Activities and Grandparents fund are derived
feom donatiens. Revenues were budgsted.

373



Rock Island County, Hlincls

This fund is used to account for memorial funds received.

MISSION STATEMENT

FINANCIAL

FUND 171 DEPT. 21

LICENSES AND PERMITS $
FEES AND FINES $
MISCELLANEQUS 5
INVESTMENT EARNINGS . $
INTERGOVERNMENTAL REVENUE $
REVENUE TOTALS $
SALARIES & WAGES $
PERSONAL BENEFITS $
SUPPLIES ' $

OTHER SERVICES AND CHARGES §

TRANSFERS $
EXPENDITURE TOTALS $
ANALYSIS

ENDING FUND BALANCES:

374

2009
Acfual

4,873

148

5,021

21,985

21,995

0OG Memorial Fund

R > B O N R < <~ S = - SR - T - - - - I i

2010
Qriginal

170

170

LB R AR o - B - SR -5 SR - B C o S - 2 B S 2

2010
Projected

250

90

340

1,670

1,670

2008
Actual
43,687

o< R<o) R ©~ R & £+ . & R o R

2011
Budaet

2009
Actual
26,713

$

FY 2011 Adopfed Budget

2010
Estimated
25383 %

2011
Budget
25,633



Rock Istand County, linols

FY 2011 Adopted Budget

Hope Creek Memorial Fund Revenue History
$25,000.00 _
$20,000.00
- OLicences and Permils
“$15,000.00 OFees & Fines
$10,600.00 O Miscellaneous
O Investmenl Earnings
$6,000.00
. L e o) [ , ,
2006 Actual 2007 Actual 2008 Actual 2009 Aciual 2010 Est 2011 Pra.
Revenue 20086 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est 2011 Proj.
Licences and Permits 3 - 8 - % -5 - 8 - 8 -
Fees & Fines % - 3 - % - § - 8 - 8 -
Miscellaneous % 23701 & 1686 $ 3,290 $ 4873 % 250 % 250
Investment Earnings $ 150 & 437 % 387 3 148 & a0 $ -
Total Revenue % 23851 & 2133 % 3677 3 5021 % 340 § 250
REVENUE ANALYSIS-
Hope Creek Memeorial Fund Expenditure History
$25,000
$20,000 i)
O Salaries & Wages
15,000 I Personal Benshils
O Suppiies
$10,000 O Other Services & Chairges
M Capilal Qullay
$5,000
N =T I]ies ~ e
2006 Actual 2007 Adual 2008 Actual 2009 Aclual 2010 Est. 2011 Proj.
Expendifures 2006 Actual 2007 Actual 2008 Aclual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages 5 - % - 8 - 8 - % - - 8 -
Personal Benefits $ - % - 8 - § - § - 8 -
Supplies $ - - % - 8 - § - 8 -
Other Services & Charges $ 2238 § 2558 % - 08 21995 § 1670 % .
Capital Outlay g - 8 - % - 8 - % - % -
Total Expenditures S 2,238 § 2556 $ - 8 21,995 $ 1,670 % -

EXPENDITURE ANALYSIS-
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Rock Island County, lllinois

This fund is used to account for donations.
MISSION STATEMENT

FINANCIAL

FUND 172 DEPT. 21

G Activities Fund

LICENSES AND PERMITS

FEES AND FINES
MISCELLANEOUS

INVESTMENT EARNINGS
INTERGOVERNMENTAL REVENUE
REVENUE TOTALS

SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGE

TRANSFERS

RcC B < R R - - - - - B -~ S~ SR - B - ~ B - S < ]

EXPENDITURE TOTALS

ANALYSIS
ENDING FUND BALANCES:

2009 2010 2010
Actual Qriginal Projected
- % -5 .
- % - % -
5868 % 2,500 % 3,020
- % - 3 -
-8 -8 R
5868 3% 2,500 % 3,020
- % - % -
- % - % R
- % - % R
4,761 % 2,500 % 3,035
-8 . % .
|

4,761 % 2,500 $ 3,035

2008

Acfual

$ 828

376

LI = SR < TR < N <= S <> SR - SR < - S <= B < B <~ T < 4

3

201
Budget

2009
Actual
1,935

$

FY 2011 Adcpled Budget

2010
Estimated
1,820 &

2011
Budget
3,120



Reck Isfand County, lllinols

FY 2011 Adopted Budgef

Hope Greek Acfivitles Fund Revenue Hlistory

$7,000.00 -
$6,000.00 o
$5.000.00 DOlicences and Parmils
$4,000.00 BFees & Finas
$3,000.00 _ I | - O Miscellangous
$2,000.00 |: Oinvastment Earnings
$1,000,00 — |
§ . & | [ ]
2008 Aclual 2007 Actual 2008 Aclual 2009 Actusl 2010 Est 2011 Proj.
Revenue 2006 Acfual 2007 Actual 2008 Aclual 2009 Aclual 2010 Est 2011 Proj.
Licences and Permits $ - % - 8§ - % - 8 - 8 -
Fees & Fines $ - % - 8 - & - 8 - 8 -
Miscellaneous 8 3,228 % 3935 8 3.302 $ 5868 % 3,020 % 1,200
Investment Earnings $ - % - % - % - % - 8 -
Total Revenue $ 3,228 § 3935 % 3302 % 5868 & 3,020 $ 1,200
REVENUE ANALYSIS-
Hope Creek Activities Fund Expenditure History
$5,000.00
$4,500.00 Hil
$4,000.00
$3,500.00 — — A Salarles & Wages
$3,000,00 B Personal Benefits
§2,600.00 ’7 OSupplies
$2,000.00 — D3 Olher Services & Charges
$1,500.00 B Capilz] Outlay
$1,000.00
$500.00 J —‘
§- = = —
L 2005 Aclual 2007 Acfual 2008 Actual 2009 Actual 2010 Est. 2014 Proj.
Expenditures 2006 Acfual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Praj.
Salaries & Wages $ -5 - % - 8 - % - % -
Personal Benefils $ - % - % - % - 8 - 8 -
Supplies 3 - § - 0§ - % - § - 8 -
Other Services & Charges $ 3474 & 3,558 & 3,657 § 4,761 § 3035 % -
Capital Ouflay $ - 3% - 0% - % - % - 8 -
Total Expenditures $ 3474 % 3,558 % 3,557 % 4761 $ 3035 $ -

EXPENDITURE ANALYS!S-
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Rock [sland County, llinois FY 2011 Adopted Budget

OG Grandparents Fund
This Fund is used to account for monies raised at the fall grandparents fundraiser.
MISSION STATEMENT

FINANCIAL
FUND 170 DEPT. 21 2009 2010 2010 2011
Actusl Original Projected Budget
LICENSES AND PERMITS % - % - % - 8 -
FEES AND FINES $ - % - % - 8 -
MISCELLANEQUS % 25873 % 10,000 $ 11,149 % 3,200
INVESTMENT EARNINGS % - 8 - 3 - % -
INTERGOVERNMENTAL REVENUE § - % - $ - % -
REVENUE TOTALS % 25873 § 10,000 % 11,149 % 3,200
SALARIES & WAGES $ - % - & -5 . -
PERSONAL BENEFITS 3 - 8 - % - 8 -
SUPPLIES $ - $ - 8 - 3 -
OTHER SERVICES AND CHARGES $ 27,048 $ 10,000 $ 12523 % -
CAPITAL QUTLAY % - % - % - & -
TRANSFERS $ - % - 3 - § -
EXPENDITURE TOTALS $ 27,048 § 10,000 $ 12523 & -
ANALYSIS
ENDING FUND BALANCES: 2008 2009 2010 2011
Actual Actual Estimated Budget
3 6,149 % 4,975 $ 3601 % 6,801
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Rock Island County, lifinols FY 2011 Adopted Budget

Hope Creek Grandparents Fund Revenue_HIstory
© $30,000.00 — : — — j
$25,000.00 ' : . : ity il ] =
$20,000.00 : O Licencas and Permils
$95,000.00 = - i FFTes & Fines
1 i ; OMiscellangous
310,000.00 - - w1 O Investmenl Earnings
$5,000.00 - o Ui
& e ) . LEY L1
2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est 2011 Proj.
Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est 2011 Proj.
Licences and Permits $ - - % - % - § - 3 - 5 -
Fees & Fines % - 5 - 8 - 8 - 5 - % -
Miscellaneous $ 13,549 $ 14,858 % 10,135 8 25,873 § 11,149 % 3,200
Investment Earnings $ - & - 8 - 8 - 3 - % -
Total Revenue $ 13,549 § 14,858 $ 10,135 § 25873 § 11,149 & 3,200
REVENUE ANALYSIS-
Hope Creek Grandparents Fund Expenditure History
$30,000.00 TR i i ! — T =
$25,000.00 ‘ : .
! O Salaries & Wages
§20,000.00 : A ~ | |@Personal Benefits
$15,000.00 : r : sy ’ . DlSuppies
$10,000.00 [ e (L : g 171 t: gami;l S;n:ijoes&Charges
sson00 | Lmaul . - L el Oty
2008 Actual 2007 Actual 2008 Actual 2008 Actval 2010 Est 2011 Prel.
Expendilures " 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ - % -8 - % -8 - % -
Personal Benefits $ - 8 - % - % - % - % -
Supplies $ - § - % - % - % - § -
Other Services & Charges 3 17,601 3 15,776 § 7979 % 27,048 $ 12523 % -
Capital Oullay $ - 3 - 8 - § - % - % -
Total Expenditures $ 17,601 % 15,776 § 7972 § 27,048 $ 12523 § -

EXPENDITURE AMALYSIS-

379






Rock Island County, lllinois
Budget Fiscal Year 2011

Debt Management & Capl'ral
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Debt Service Fund and Capital Project Fund FY2011

The Debt Service Fund is utilized to account for the payment of interest and principal
related to the costs on the County's general long-term debt. The County has only
one debts service fund. This was established for the repayment of the bonds issued
for the construction of the Justice Center. The levy proposed is to cover the lease
agreement between Rock Island County and the Public Building Commission.

The Capital Projects Fund is used to account for all expenditures and revenues
associated with the acquisition or construction of major facilities that are not
financed through proprietary funds or funds being held for other governments. The
County had two capital projects for the periods of 2007, 2008, and 2009. The first
major facility was the Animal Control Facility in 2007. In 2008 and 2009 the County
constructed a new Nursing Home facility which open in 2009. For the FY2010 there
are no plans for any major construction projects.






! egal Debt Margin

As of November 30, 2009, the County's fuiure cash flow regirements for the retirement of

general obligation bonds is as follows:

Year ending Nov. 30 Principal Interest Total
2010 $ 505,000 $ 886,168 § 1,391,168
2011 $ 525,000 $ 865,656 § 1,390,656
2012 $ 950,000 § 844,215 § 1,794,215
2013 $ 995,000 § 806,033 % 1,801,033
2014-2018 $ 5615000 3 3,380,292 % 8,995,292
2019-2023 $ 6,540,000 & 2105417 & 8,645,417
2024-2027 $ 5895000 $ 627,495 $ 6,622,495
$ 25,610,000 % 12,067,188 § 37,677,188
2010 3 530,000 $ 293,770 % 823,770
2011 $ 550,000 $ 270,080 § 820,980
2012 3 575,000 % 247,330 % 822,330
2013 5 700,000 & 222,605 % 922,605
2014-2018 § 3,960,000 & 688,603 % 4,648,603
2019 $ 965,000 $ 40,047 $ 1,005,047
$ 8,110,000 $ 2,260,106 § 10,370,108
Assessed Value $ 2,440,076,128
Per Audit 2009
Debt limit, 2.875% of assessed value $ 70,152,189
Debt applicable to debt limit $ 33,720,000
Legal Debt Margin 3 36,432,189

As of November 30, 2009, the County did not exceed its legal debt margin: Prior Year
Defeasance: In the prior year, the County defeased certain revenue bonds by placing the
proceeds of new bonds in an irrevocable trust to provide for all future debt service payments
on the old bonds. Accordingly, the trust account assets and the liability for the defeased
bonds are not included in the County' financial statemenis. As of November 30, 2008,

$2,745,000 of bonds outstanding are considered defeased.
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Legal Debt Margin

Revenue bonds: On April 1, 2005, Rock Island County (Public Building Commission) issued
$9,020,000 in Justice Center Refunding Revenue Bonds, Series 2005 with interest rates
ranging from 3.7 percent to 4.3 percent to advance refund $7,850,000 of outstanding Local

- Government Program Revenue Bonds, Series 1998 with interest rates from 4.0 percent to 5.0

382

percent and $2,810,000 of Justice Center Revenue Bonds, Series 19999 with interest rates
from 5.0 percent to 8.9 percent. The advance refunding resuled in a difference between the
reacquisition price and the net carring amount of the old debt of $1,738,970. This difference ,
a deferred liability, is reported in the financial statements as an addition to bonds payable and
is being amortized through 2012.

General Obligation Bonds: The County issued two separate series of bonds fo finance the
acquistion, construction and installation of a new County nursing home and related facilities,
improvements and costs, On December 15, 2008, the County issued $9,950,000 General
Obligation Bonds (Alternate Revenue Source), Series 2006. These bonds are due in annual
installments of $400,000 to $750,000 through 2027 at an interest rate of 3.6 percent to 5.50
percent. '

On April, 2007, the County issued $9,935,000 General Obligation Bonds (General Sales
Taxes Alternate Revenue Source ), Series 2007. These bonds are due in annual installments
of $400,000 to $1,550,000 through 2027 at an interest rate of 4.00 percent to 5.25 percent.

Note: The Bonds for the County Nursing Home are paid through Hope Creeks annual budget
and not through a Debt Service Fund. These are shown for the debt margin purpose only.



Rock Island County, lillinois

FY2011 Adopted Budget

Sheriff - Jail Lease Debt Service Fund

Jeffrey Boyd, County Sheriff - 1317 3rd Ave, Rock Island, IL 61201
www.rockislandecounty.o

Jail Lease Debt Service - Fund 202 Department 08
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Rock Island County, lliinois

accordance with the bond payment schedule,

MISSION STATEMENT

To levy the proper amount to pay the PBC for the [ease agreement

Jail Lease Debf Service

Pursuant to the autherity set forth in 501LCS 20/18 the Counly Board of Rock Island County established a leass agreement with the Rock
Island County Public Building Commission (PBC) to pay the bonds for the County JailiJustice Center. Each year the amount levied is in

FINANCIAL
FUND 202 DEPT. 08 2009 2010 2010
Actual Original Projected
PROPERTY TAXES $ 1,500,678 $ 1,493,703 $ 1,493,503
LICENSES AND PERMITS $ - 8 - % -
FEES AND FINES $ - % - 5 -
MISCELLANEQUS $ -3 - 8 -
INVESTMENT EARNINGS $ 804 § 1,500 $ 496
INTERGOVERNMENTAL REVENUE $ - % - § -
REVENUE TOTALS $ 1501481 $ 1,495203 §$ 1,493,999
SALARIES & WAGES $ - % - % -
PERSONAL BENEFITS $ - % - $ -
SUPPLIES $ - % -3 ;
OTHER SERVICES AND CHARGES $ - 8 - $ -
CAPITAL QUTLAY $ - § - % -
TRANSFERS $ 1,560,297 $ 1,493503 $ 1,493,503
$ 1,493,503 $ 1,493,503

EXPENDITURE TOTALS $ 1,560,287
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2011
. Budget
% 1,491,690
$ -

3 -

1,700
1,493,390

5
$
$
s ]
3
$
$

$ -
$ 1,491,690

$ 1,491,690

FY 2011 Adopted Budget



FY 2011 Adopted Budget

Roek Istand County, lllinois

Jail Lease Debt Service

ANALYSIS
ENDING FUND BALANCES: 2006 2007 2008 2008 2009 2010
Actual Actual Actual Budget Estimated Budget
$ 54671 $§ 52914 § 59286 § 470 $ 966 3 2,666

Jail Lease Revenue History

$1,600,000
$1,400,000 -
$1,200,000 O Property Tax
$1,000,000 @ Licances and Permils
$800,000 - OFees & Fines
$600,000 OMisceltancous
$400,000 1 # invesiment Earnings
$200,000 q‘
$- - . :
2006 Actual 2007 Actual 2008 Actuat 2009 Actual 2010 Est 2011 Pro).
Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est 2011 Proj.
Property Tax $ 1,503,495 $ 1,501,270 $ 1,496,780 % 1,500,678 $ 1,493,503 $ 1,491,690
Licences and Permils $ - $ - 3 - % - % - § -
Fees & Fines 3 - 0% - 8 - % - 8 - 8 -
Miscellaneous $ - % - & - % - % - 0§ -
Investment Earnings $ 2,883 % 2897 8 1157 & 804 § 496 % 1,700
Total Revenue $ 1,506,377 $ 1,504,167 $ 1,497,937 $ 1,501,481 $ 1,493,999 $ 1,493,390

REVENUE ANALYSIS-
Include what s needed to levy o pay the lease agreement
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Rock Isfand County, lilinois

FY 2011 Adopled Budgel

Jail Lease Expenditure History

$1,800,000.00

$1,600,000.00

$1,400,000.00

$1,200,000.00

$1,000,000.00

$800,000.00

$800,000.00

$400,000.00

$200,000.00

[ |OSalaries & Wages
- | Personal Benefits

O Supplles

OGCther Services & Charges
Capital Qullay
OTransfers

8-
2008 Actual

Expenditures
Salaries & Wages
Personal Benefits
Supplies
Other Services & Charges
Capltal Qutlay
Transfers
Total Expenditures

EXPENDITURE ANALYSIS-

Include what is needed to pay the lease agreement.

EXPENSE PER CAPITA

Actual Dollars

FTE HISTORY
N/A
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2007 Actual 2008 Actual 2009 Actual 2010 Esf. 201% Proj.
2666 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
$ - § - 8 - § - § - 8 -
3 - 8 - 8 - & - 8 - % -
$ - 8 - % - % - % - % -
$ 1,341,196 $ 1505024 $ 1,491564 § 1560297 $ 1,493,503 $ 1,491,690
$ 1341186 $ 1,505924 $ 1,491,564 $ 1560297 § 1,493,503 $ 1,491,690
2006 2007 2008 2009 2010 Est. 2011 Proj.
$ 913 $ 1026 % 1016 % 1063 $ 1017 % 10.18
2006 2007 2008 2009 2010 2011
0.00 0.00 0.00 0.00 0.00 0.00



ROCK ISLAND COUNTY PUBLIC BUILDING COMMISSION
PUBLIC BUILDING REVENUE REFUNDING BONDS
$10,000,000 SERIES 1998

" DATE PRINGIPAL

Fr PF 915 Fr PF 915
121111988 - variable
©/1/1999 variable
12/11393 325,000.00 varisble
6/1/2000 variable
124112000 335,000.00 variable
BM/2001 - variabla
1272001 350,000.00 variable
6172002 - variable
121142002 365,000.00 variable
6/1/2003 - variable
12142003 380,000.00 variable
6/1/2004 - variable
12112004 395,000.00 variable
6172005 - variable
12H72005 410,000.00 variable
6/1/2006 - variable
121112006 430,000.00 variable
6172007 - variable
121112007 450,000.00 variable
G§11/2008 - variable
1211/2008 470,000.00 variable
6/1/2009 - variable
12/1/2009 480,000.00 variable
6/1/2010 - variable
121142010 510,000.00 variable
6/1/2014 -- variable
121172011 535,000.00 variable
6112012 - variable
21142012 560,000.00 variable
6/1/2013 - variable
12/172013 590,000.00 variable
6172014 - 5.00%
12M172014 - 5.00%
6/1/2015 - 5.00%
12M/2015 - 5.00%
6/1/2016 - 5.00%
12M112016 - 5.00%
6/1/2017 - 5.00%
1212017 - 5.00%
6/1/2018 - 5.00%
12/1/2018 3,405,000.00 5.00%

Totals

10,000,000.00

INTERESTINTEREST

192,458.22
230,950.00
230,950.00
224,937.50
224,937.50
218,405.00
218,405.00
211,405.00
211,405.00
203,022.50
203,922.50
195,942.50
195,942 50
187,548.75
187,548.75
178,631.25
178,631.25
169,171.25
169,171.25
159,158.75
159,158.75
148,583.75
148,583.75
137,436.25
137,436.25
125,578.75
125,578.75
112,872.50
112,872.50

99,432.50

99,432.50

85,125.00

85,125.00

85,125.00

85,125.00

86,125.00

85,125.00

85,125.00

85,125.00

85,125.00

85,125.00

6,251,660.72

423,408.22
455,887.50
443,342.50
429,810.00
415,327.50
399,865.00
383,481.25
366,180.00
347,802.50
328,330.00
307,742.50
286,020.00
263,015.00
238,451.25
212,305.00
184,537.50
170,250.00
170,250.00
170,250.00

i70,250.00
85,125.00

192,458.22
230,950.00
555,950.00
224,937.50
550,937.50
218,405.00
568,405.00
211,405.00
576,405.00
203,922.50
583,922.50
195,942.50
590,942 50
187,548.75
597,548.75
178,631.25
608,631.25
169,171.25
612,171.25
159,158.75
629,158.75
148,583.75
638,583.75
137,436.25
647,436.25
125,578.75
660,578.75
112,872.50
672,872.50
99,432.50
689,432.50
85,125.00
85,125.00
85,125.00
85,125.00
85,125.00
85,125.00
85,125.00
85,125.00
85,125.00
3,490,125.00

16,251,660.72

INTEREST FCDEBT SERVICE PRINCIPAL BAL

9,675,000.00
',340,000.00
8,990,000.00
8,625,000,00
8,245,000.00
7,850,000.00
7,440,000.00
7,010,000.00
6,560,000.00
6,090,000.00
5,600,000.00
5,090,000.00
4,565,000.00
3,995,000.00
3,405,000.00
3,405,000.00
3,405,000.00
3,405,000.00

3,405,000.00
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ROCK ISLAND COUNTY PUBLIC BUILDING COMMISSION
PUBLIC BUILDING REVENUE REFUNDING BONDS
$3,000,000 SERIES 1999

DATE PRINCIPAL INTEREST INTEREST INT FORYR DEBT SERVICE PRINCIPAL BAL
FR PF 816 FR PF 916 FR PF 916
121142000 - 0.00% 252,488.96 252,488.86 3,000,000.00
6/1/2001 - 8.90% 89,113.75  341,602.71 89,113.76
12/1/2001 40,000.00 8.90% 89,113.75 129,113.76 2,960,000.00
6/1/2002 - 8.80% 87,333.75  176,447.50 87,333.75
12112002 45,000.00 8.20% 87,333.75 132,333.75 2,915,000.00
61172003 - 8.90% 85,331.25 172,665.00 85,331.25
121112003 50,000.00 8.90% 85,331.25 135,331.25 2,865,000.00
6/1/2004 - 8.90% 83,106.25 168,437.50 83,106.25
12142004 55,000.00 8.90% 83,106.25 138,106.25 2,810,000.00
6/1/2006 - 8.90% 80,668.75  163,765.00 80,658.75
121172005 60,000.00 8.90% 80,658.75 140,658.75 2,750,000.00
61112006 - 8.90% 77,988.75 158,647.50 77.988.75
121172006 65,000.00 8.90% 77,988.75 142,988.75 2,685,000.00
6/1/2007 - 8.90% 75,096.26 153,085.00 75,096.25
12M/2007 70,000.00 8.90% 75,096.25 145,096.25 2,615,000.00
6M1/2008 - 8.90% 71,981.25 147,077.50 71,981.25
12/1/2008 70,000.00 8.80% 71,981.25 141,981.25 2,545,000.00
6/1/2009 - 7.50% 68,866.25  140,847.50 68,866.25
12M172009 80,000.00 7.50% 68,866.25 148,866.25 2,465,000.00
6/1/2010 - 7.00% 65,866.25 134,732.50 65,866.25 .
1211712010 85,000.00 7.00% 65,866.25 150,866.25 2,380,000.00
6172011 - 7.00% 62,801.25 128,757.50 62,891.25
12/1/2011 90,000.00 7.00% 62,891.25 152,891.26 2,280,000.00
6/1/2012 - 5.00% 59,741.26  122,632.50 59,741.25
1211/2012 100,000.60 5.00% 59,741.25 169,741.25 2,190,000.00
6/1/2013 - 5.00% 57,241.25 116,982.50 57,241.25
12112013 100,000.00 5.06% 57,241.25 167,241.25 2,090,000.00
6/1/2014 - 5.10% 54,716.25  111,957.50 54,716.25
12172014 115,000.00 5.10% 54,716.25 169,716.25 1,975,000.00
6/1/2015 - 5.16% 51,783.75  106,500.C0 51,783.75
12172015 120,000.00 5.15% 51,783.75 171,783.75 1,855,000.00
80112016 - 5.25% 48,693.75 100,477.50 48,693.75
121172016 125,000.00 §5.25% 48,603.75 173,693.75 1,730,000.00
6/172017 - 5.25% 45,412.50 94,106.25 45,412.50
12142017 130,000.00 5.25% 45,412.50 175,412.50 1,600,000.00
6/1/2018 - 5.25% 42,000.00 87,412.50 42,000.00
121172018 145,000.00 5.25% 42,000.00 187,000.00 1,455,000.00
6/12019 - 5.25% 38,193.75 80,193.75 38,193.75

121172019 1,455,000.00 5.25% 38,193.75 38,193.75  1,483,193.75 -
Totals 3,000,000.00 2,744,5621.46 5,744,621.46

7.618,631.25 Series 1998
3,636,873.75 Series 1999
11,255,505.00

Note: The ascrow account is used in regards fo the $10 million Series 1998 and $3 million Series 1299 refunding bonds
heing pald after refinancing. Believe account to be adequate in terms of paying off the bonds as $11,255,505
remains cutstanding in principal and interest (only Serles 1998 through 12/1/2012 and Serigs 1998 through 12/1/2G06)
Series 1999 has a call date of 12/1/2012. Income is being earned on es¢row account throughout the year, increasing
the amount to pay from. Believe proper.
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Captital Projects Fund

1504 3rd Ave, Rock Island, il 61201
www. rockislandeounty.org

Capital Projects - Fund 332 Department 31 & 61
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Rock Island County, Illinois

390

Capital Projects Fund

FY 2011 Adopted Budget

The establishment of this fund was to track revenues and expenditures for major projects. In 2007 it was used for the Animal Control
Shelter. In 2007 it was used to track the bond revenues and expenditures for the new nursing home, which was completed in 2009.

MISSION STATEMENT

To frack both revenues and expenditures for major projects of the County

FINANCIAL
FUND 332 DEPT. 31 and 61
PROPERTY TAXES
LICENSES AND PERMITS
FEES AND FINES
MISCELLANEQUS

INVESTMENT EARNINGS
INTERGOVERNMENTAL REVENUE
TRANSFERS

REVENUE TOTALS
SALARIES & WAGES

PERSONAL BENEFITS

SUPPLIES

OTHER SERVICES AND CHARGES
CAPITAL OUTLAY

TRANSFERS

EXPENDITURE TOTALS

$

R < B < T - - B =S > SR - SR - S - S >3

&

2009
Actua

1,602,940

1,602,240

186,887
5,139
1,538,767

1,730,794

LI R R, )

©¥r ® |, e B &

2010
Criginal

846,000

846,000

500,000

500,000

3
$
3
$
§
$
$
§
$
3
$
$
§
$
$

2010
Projected

(1,536)
1,438
282,150
500,000

782,052

500,000

500,000

$
$
$
$
$
$

R R - S < BEE - B ¢ > S < N 23

2011
Budget



Rock Island County, incis FY 2011 Adopted Budget

Capital Projects Fund

ANALYSIS
ENDING FUND BALANCES: 2006 2007 2008 2009 2009 2010
Actual Actual Actual Budget Estimated Budget
$ (2,046,058) $ 12,306,652 § (1,711,813) $ (1,839,666) $ (1,557,614) $ (1,557,614)
Capital Projects Revenue History
$25,000,000
$20,000,000 {— 7( M Property Tax
$15,000,000 L HlLizences and Permits
OFees & Fines -
$10,000,000 — D Miscellaneous
H nvasiment Earnings
$5,000,000 1 il Dlintergovernmental
3 e - 1 ) 1 ; e B Transfers
2006 Aclual 2007 Aclual 2008 Actual 2008 Actual 2010 Est 2011 Proj.
Ls(s,ooo,ooo)
Revenue 2008 Actual 2007 Actual 2008 Actual 2008 Actual 2010 Est 2011 Proj.
Property Tax 5 - 8 - 8 - % - - % -
Licences and Petmits $ - 8 - 3 - 8 - % - 8 -
Fees & Fines $ - % - 8 - % - & - 8 -
Miscellaneous $ 55961 $ 20,738,515 $ 1,902,525 § 1,602,940 & (1,536) $ -
Investment Earnings $ - 8 75,000 $ - % - % 1,438 $ -
Intergovernmental $ - % - % - 3 - % 282,450 & -
Transfers $ - 8 - % - § - $ 500,000 $ -
Total Revenue $ 55,961 $ 20,813,515 $ 1,902,525 $ 1602940 $ 782052 $ -
REVENUE ANALYSIS-
There are no planned receipts of revenue In FY2011.
Capital Projects Expenditure History
$18,000,000.00
$16,000,000.00 —
$14,000,600.00 @ Salaries & Wages
$12,000,000.00 EIF'efso.nal Benefits
$40,000,000.00 Fieauppiies
$8,000,000.00 O Other Services & Charges
$6.000.000.00 | Capital Qutfay
e O Debt Service
S o
$- e .—1—_—5_,—_
2810 Bt 44 Dreal

AANR A rntisl 2NNT Aninal AnNY dabial 2NNG Arbial
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Raock Island County, Hiinols FY 2011 Adopled Budget

Capital Projects Expenditure History
$18,000,000.00
$16,000,000.00
$14,000,000.00 O Salaries & Wages
$12,000,000.00 @ Personal Benefits
$10,000,000.00 DiSupplies
£8,000,000,00 Eg;hp?{a?gr:l';zs & Charges
$6,000,000,00 E1Debt Service
zzgggggggg HTransfers
. | ; a - |
2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Pro).
Expenditures 2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages 3 - % - % - % - 8 - § -
Personal Benefits $ - $ - % - % - % - 8 -
Supplies $ 917 $ 1,533 $ - & 186,887 $ - § -
Other Services & Chargas $ 6,975 3 85919 $ 66,239 $ 5139 % - % -
Capital Ouflay $ 1965861 $ 3,863,924 $ 15,943,763 $ 1,538,767 § - § -
Deht Service 5 - $ 2420229 % 990 $ - % - % -
Transfers $ - § - 8 - % - $ 500000 % -
Total Expenditures $ 1,973,753 $ 86,370,804 $% 16,010,992 § 1,730,794 $ 500,000 § -

EXPENDITURE ANALYSIS-
There are no planned expenditures in FY2011.,
Note: Cuirently owed $300,000 from tha Animal Control Fund and $1,411,813 from Hope Creek Care Center for building projecis.

EXPENSE PER CAPITA

Actual Dollars 2006 2007 2008 2009 2010 Est. 2011 Pro}.
N/A 3 13.44 & 43.39 § 109056 % 11.79 & 341§ -
FTE HISTORY
N/A
2008 2007 2008 2009 2010 2011
0.00 0.00 - 0.00 0.00 0.00 0.00
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GCapital Expenditures Defined

A capital project is defined as a set of activities which includes cne or more of the following:

Delivery of a distinct capltal asset or improvement to an existing capital asset which will become an
asset of Rock Island County and be recorded on the financial records of the County as a capital asset
under generally accepted accounting principles and applicable state statutes.

Any conlribution by Rock Island County to other governmental or not-for-profit entities for the purpose
of delivering a capital improvement. In situatlons where the improvement is not ner will it become an
asset of the County, it will be included in the Capital Improvement Program as a contributicn.

Any engineering study or master plan needed for the delivery of a capital project.

Any major repair, renovation or repiacement'that extends the useful operational life by at least a year
or expands capacity of an existing facility.

Rock Island County's funding for capital expenditures comes from a variety of saurces, but generally
falls into one of several categories: properly taxes, motor fuel taxes, fees for services, grants and
financing.

Each department is budgeted for any capital expenditures involving that particular department within a
fund. Rock Island County's Capital Projects Fund is used only for the purpose of those projects that
require bond financing such as the new County Nursing Home and the Animal Control Shalter.

The following assets are capitalized using the following criteria:
Equipment purchases with a cost of $5,000 or more.

Buildings and Repairs that cost $5,0000 and extends the useful life for one year or more are
capitalized.

Infrastructure and Repairs exceeding $15,000 are capitalized.
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Rock Island County, llinois 7 Capital Expendilures FY2011 Adopted Budget

Land/Right of Ways/Easements with a cost greater than $15,000 are recorded as assels of the
County.

Machinery and Equipment from $1,000 to $4,999 are not capitalized

Buildings and Repairs that cost less than $5,000 are not capitalized,

Capital Vehicle Program

Due to the current fiscal crisis, no expenditures for vehicles will be made in the 2011 FY in the
General Fund with the exception of one vehicle in the Sheriffs Department. The concern with this
decision is that repair and maintenance costs will Increase.

Computer Replacement Program

Due fo the current fiscal crisis, no expenditures for replacements of computers will be made. Some
departments have had computers past the useful life cycle and are not functioning at the capacity
they should. This does have an impact on productivity.

The General Fund is the fund hardest hit when It came to capital expenditures. Other Special
Revenue Fund have not had such a problem due to thelr funding sources.

Capital Expenditures by Department
General Fund Amount
Sheriff Maintenance

ADC Industrial dryer $ 4,600
Daors entrancefexit for Courthouse % 4,250
Drain cleaning machine $ 1.200
Roof repairs 3 6,000
Tuck-point seal coal $ 12,500
AC roof compressor & 8400
Hot water storage tank $ 10,000
Industrial washer 3 7,500
] 54,450
Sheriff Law Enforcement
Emergency lights {2) 8 2,000
Portable radlos (2) % 5,200
Protective screens {2) k) 2,000
Sirens {2) $ 3,000
Vehicle striping (2} 3 2,000
Amrunition E.S.T. 5 5,000
Mobila Radios $ 20,000
Squad Cars Marked (1) $ 33,000
Squad Car SUV (1) $ 35000 § 107,200

394



Reck island County, fllinois

Sheriff Radlo Dispatching
Narrowband medification & related equipment

Sherif Correctional Facility
Desklop computers
Network printer

Emergency Management Agency
Printer

Information Systems
PC (4)
YMWare Implemantation

Court Services
Exterlor painting Ostrum Hall

Public Works Funds
" Raoofrepairs
Tandem snow plow truck

Hope Creek Care Center Fund
Various itemns

State's Attorney Drug Enforcement Fund
Workstation w/monitor and software
Server

Treasurer's Automation Fund
Credit Card Processing Machine

Circuit Glerk Court Automation Fund
new hardware and upgrades

Probation Service Fees Fund
FAX machine replacement

Recorder of Deeds Document Fund
upgrade of existing computer system to AVID
replacement printer faser fet

Gircuit Clerk Document Storage Fund
Server upgrades and equipment replacement
Copier upgrades, scanner replacement
Total All Funds

Capital Expenditures

€

LR o

ROR 5]

70,000

11,000
2,400

1,200

4,400
28,000

6,000

12,000
135,000

51,250

2,600
7,539

11,000

80,000

1,300

45,802
3,73

- 25,000

30,000

70,000
13,400
1,200

32,400

6,000

147,000

51,250

10,139

11,000

80,000

1,300

49,055

55,000

"$ 689,394

This list above are all the planned expenditures in the various funds for Capital Expenditures. [t does not
include the Public Works budget. All pfanned expenditures for road and bridge confruction are listed as

outside contractual. The practice of Rock Island County is that the costs are budgeted under outside

contraciual and when the work has been completed and approved these projects are then added to Capital
Assels of the County. This includes work in progress at the end of the fiscal year.

FY2011 Adopted Budget

$284,650
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Rock Island County, lllinois
Budget Fiscal Year 2011

Special Service Area Funds







Special Service Areas

A Special Service Area, when established by Rock Island County Board Ordinance, is a
distinct taxing district. Levies and related appropriations that pertain to Special Service Areas
are nornally enacted by separate County Board Ordinance; as such, Special Service Area
levies are not included in the annual County Certified to Collect but the levies are set when
the other levies are set by the County Board.

Rock Island County has two Special Service Areas and they include: Hillsdale Special
Service Area and Zuma Canoe Creek Special Service Area.

The following pages indicate the budgets for these Special Service Areas.
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Rock island County, lllincis’ FY 2011 Adopled Budgst

Hillsdale Special Setvice Area

Pursuant to authority vested in the Rock Island County Board set forth 35 ILCS 200/27-25 and 200/27-75 (2008), enacted by
General Assembly: Be it resolved by the County Beard of Rock Island County, lllincis, as follows: That there will be required to be
raised by general taxation the amount hereinafter set down to be levied upon all taxable property in the Hillsdale Special Service
Area, in Rock Island Gounty, lllinois, for the year 2009, for the purpose of improving maintaining, repairing, constfructing, and
reconstructing interim flood control levees and appurtenance, or for reimbursing the County for funds previously advanced for said
purpose by the County within the limits of said Hillsdale Special Service Area or adjacent thereto, and for the payment of lands,
easements, or rights-of-way required by the County for such purpeses, and there be and there is hereby levied upon all taxable
property in said Hillsdale Special Service Area, In the said County of Rock Island, for such year, the sum of eight thousand ($8,000)
dollars for such purpose.

MISSION STATEMENT

FINANCIAL
FUND 183 DEPT. 18 2009 2010 2010 2011
Actual Qriginal Projected Budget
PROPERTY TAXES $ 8074 § 8000 $ 8000 $§ 8000
LICENSES AND PERMITS $ - § - 8 - 8 -
FEES AND FINES $ - % - % - % -
MISCELLANECUS 5 - 5 - & - 8 -
INVESTMENT EARNINGS § 783 $ 1,000 % 468§ 450
INFTERGOVERNMENTAL REVENUE $ - % - % - 8 -
REVENUE TOTALS '$ 8857 & 9000 $ 8468 $ 8450
SALARIES & WAGES $ - $ 3000 % 3000 $ 3,000
PERSONAL BENEFITS $ - % 308 § 308 % 192
SUPPLIES $ 380 § - § - 0§ -
OTHER SERVICES AND CHARGES § 9,554 $ 44,000 $ 44,000 % 43500
CAPITAL QUTLAY $ - 8 - 3 -5 -
EXPENDITURE TOTALS $ 9,933 § 47,308 § 47,308 $ 46,602
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fock Island Counly, llinols FY 2011 Adopted Budget

Hillsdale Special Service Area

ANALYSIS
ENDING FUND BALANCES: 2006 2007 2008 2009 2009 2010
Actual Actual Actual Budget Estimated Budget

$67542 & 77,898 % 51096 $ 50020 $ 11,180 $  (27,062)

OPERATIONS ANALYSIS-

’7 Hillsdale Revenue Hisfory
$9,000
$8,000 = T
47,000 ) N : : F b
$6,000 Hil——— . ____.;‘J | [BProperty Tax
$5000 || | ¥ E,I[I;icen;e:_and Permits
| ees & Fines
$4,000 1 ] ClMiscellaneous
$3.000 - | B Investment Earnings
$2,000 - ) N
$1,000 | f ——| i b
g IET b . L
2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est 2011 Pro).
2006
Revenue . Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est 2011 Prof.
Property Tax $ 7989 $ 8062 $§ 8012 $ 8,074 § 8,000 % 8,000
Licences and Permits $ - 8 - % - 8§ - 8 - % -
Fees & Fines $ - % - 3 - - % - & -
Miscellaneous $ - $ - 8 - % - $ - % -
Investment Earnings $ 2878 & 3,623 § 1,859 § - 783 % 468 § 450
Total Revenue $ 10,867 $ 11685 $ 9871 % 8857 § 8,468 & 8,450
REVENUE ANALYSIS-

Revenues for this fund is through properdy tax revenues and has not changed in the last 5 vears.
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FY 2011 Adopled Budget

Hillsdale Expenditure History
$50,000.00
£45,000.00 — -
$40,000.00 = D Salaries & Wages
:gg’ggggg H Personal Benefits
825:000:00 OSupplies
$20,000.00 O Other Services & Charges
$15,000.00 H Capifa} Quilay
510,000.00 3 Transfers
$5,000.00
N ‘ — o ) T TN
2006 Acluat 2007 Actuat 2008 Aclual 2003 Actual 2010 Est, 2011 Peol.
2006
Expenditures Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ - $ 11602 & 9354 % - 3 3000 % 3,000
Personal Benefits % - 8 - 8 7 8 - 8 308 3 192
Supplies $ - § - % - 3 380 % - 8 -
Other Services & Charges $ 160 § 1,214 § 36572 § 8554 & 44,000 § 43,500
Capital Qutlay % - % - % - 8 - % -8 -
Transfers $ - 5 - % - % - 8 - 8 -
Total Expenditures 8 160 $ 1330 $ 38672 % 2933 3 47,308 % 46,692
EXPENDITURE ANALYSIS-
EXPENSE PER CAPITA
Actual Dollars 2006 2007 2008 2009 2010 Est. 2011 Proj.
$ 000 § 001 % 0.25 % 0.07 $ 032 § . 032
FTE HISTORY
2006 2007 2008 2009 - 2010 2011
0.00 0.00 0.00 0.00 0.00 0.00
DESCRIPTION
OBJECTIVES

PERFORMANCE INDICATORS
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Rock Island Ceunty, Ninois

Zuma-Ganoe Creek Special Service Area

FY 2011 Adopted Budget

Pursuant to authority vested in the Rock Island County Board set forth 35 ILCS 20/27-25 and 200/27-75 (2008), enacted by General
Assembly: Be it resolved by the County Board of Rock Island County, [llincis, as follows: That there will be required to be raised by general
taxation the amount hereinafter set down to ba levied upon all taxable properly in the Zuma-Canoe Creek Flood Protection Special Service
Area, in Rock Island County, Il'inois, for the year 2009, for the purpose of improving maintaining, repairing, constructing, and reconstructing
interim flocd control levees and appurtenance, or for reimbursing the County for funds previously advanced for said purpose by the County
within the limits of said Zuma-canoe Creek Flood Protection Special Service Area or adjacent thereto, and for the payment of lands,
easements, or rights-of-way required by the County for such purposes, and there be and there Is hereby levied upon all taxable property in
safd Zuma-Cance Creek Flood Protection Special Service Area, in the said County of Rock Island, for such year, the sum of fhirly-six
thousand two hundred ten ($36,210) dollars for such purpose.

MISSION STATEMVIENT

FINANGIAL
FUND 184 DEPT. 18 2009 2010 2010
Aclual Original Projected
PROPERTY TAXES $ 34984 $ 36210 $ 36210
LICENSES AND PERMITS $ - % - % -
FEES AND FINES $ - $ - % -
MISCELLANEQUS $ - 8§ - 5 -
INVESTMENT EARNINGS $. 2177 $ 3500 $ 1,412
INTERGOVERNMENTAL REVENUE $ 5079 $ - % -
REVENLUE TOTALS $ 42240 $ 39710 $ 37,622
SALARIES & WAGES $ 2477 $ 9500 § 9,500
PERSONAL BENEFITS $ 186 $ 976 'S 976
SUPPLIES $ 1612 § 4625 & 4675
OTHER SERVICES AND CHARGES $ 47,397 § 85526 $ 85525
CAPITAL QUTLAY $ - 8 - § -
EXPENDITURE TOTALS. $ 51672 $ 100626 $ 100,626

$

$
$
$
$
8
$
. .
$
3
$
$
$

2011
Budget

35,770

1,000
36,770
9,500
689
4,625
10,525

75,000

100,339



Rock Island County, lilinois FY 2011 Adopted Budget

Zuma-Canoce Creek Special Service Area

ANALYSIS
2009 2009 2010

ENDING FUND BALANCES: 2006 2007 2008
Actual Actual Actual Budget Estimated Budgset

$ 107657 % 120,476 $ 147694 § 138261 § 75257 § 11,688

OPERATICNS ANALYSIS-
ZumalCanoe Creek Revenue History
540,000 .
335,000 - ] ;
$30,000 y : ! B Properly Tax
$25,000 - N . § | BlLicences and Permils
520000 1| d ¥ b i f OFees & Fines
. [ L | 1 Miscellaneous
$15.000 1 | I8 & : Bnvestmant Earaings
$10,000 - B i) } | Eintergovernmental Revenue
$5,000 H b i o ]
LW NN W T N
2006 Actual 2007 Achsal 2008 Actual 2009 Actual 2010 Est 2011 Proj.
Revenue 2006 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est 2011 Proj.
Property Tax $ 29,964 % 25985 § 34,758 § 34984 § 36210 $ 35770
Licences and Permits $ - % - 3 - $ - 9% - 5 -
Fees & Fines $ - % - 3 - 8 - % - 0% -
Miscellaneous 3 - 3 - 8 - 8 - 8 - % -
Investment Eamings % 4588 % 5623 & 3409 % 2477 % 1412 3 1,000
Intergovernmental Revenue ] -3 - % - % 5079 $ - % -
Total Revenue & 34552 & 35608 & 38,167 % 42240 § 37622 8 36,770

REVENUE ANALYSIS-
Revenues for this fund a from property tax revenues and soma interest. Property tax levy increased by 2% from the 2010FY
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FY 2011 Adopted Budgetl

Zuma/Canoe Creek Expenditure History

$90,000.00

$80,000.00

$70,000.00

$60,000.00

$50,000,00

$40,000,00

$30,000.00

$20,000,00
$10,000,00 !
$' A = I I - — J

O Supplies

OTransfers

A 3alaries & Wages
EPersonal Benafils

O0Other Services & Charges
FCapital Oullay

2008 Actual 2007 Actual 2008 Actual 2009 Actual 2010 Est. 2011 Proj.

Expenditures 2006 Actual 2007 Actual 2008 Aclual 2009 Actual 2010 Est. 2011 Proj.
Salaries & Wages $ 2318581 § 503111 § 139966 § 247725 % 9,500 % 9,500
Personal Benefits $ - & - % 106§ 186 $ 976 % 689
Supplies % 262§ 3,751 % 627 % 1612 % 4625 § 4,625
Other Services & Charges $ 345 & 4784 $ 14,817 % 47,397 & 85,525 & 10,526
Capital Gutlay $ 24620 3 3223 $ - 8 - $ - & 75000
Transfers $ - % - % - 5 - 8 - 8 -
Total Expendifures $ 27575 $ 16780 B 16950 $& 51672 $ 100626 $ 100,339
EXPENDITURE ANALYSIS-
EXPENSE PER CAPITA
Actual Dollars 2006 2007 2008 2009 2010 Est. 2011 Proj.

5 019 % 011 & 012 § 0.35 § 069 3% 0.68
FTE HISTORY
2008 2007 2008 2009 2010 2011
0 0 0 0 0

DESCRIPTION
OBJECTIVES

PERFORMANCE INDICATCRS
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Note: The Resolution passed and the amount recorded in this document
will differ for the Jail Lease Fund due to a last minute change that was
needed to make sure enough was levied to cover the Principal and
Inferest on the bond payment.
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To the Honorable County Board )

County of Rock Island, Illino1s )

Your Budget Committee does hereby recommend passage
of the following Resolution.

Re: Annual Appropriation and Tax Levy Ordinance

RESOLUTION

WHEREAS, it is the duty of your Budget Comimittee to submit to the
County Board of the County of Rock [sland for adoption the following Annual
Appropriation Ordinance and Tax Levy Ordinance for ALL funds; and

WHEREAS, pursuant to 55 ILCS 5/6-1001 & 1002; Rock Island County is
required to compile information, data statistics, statements and schedules which
comprise the Annual Budget and Appropriations Ordinances; and

WHEREAS, it is the duty of your Budget Committee to submit to you and to
request adoption of the Annual Appropriations and Budgets for the County of
- Rock Island,

NOW, THEREFORE, BE IT RESOLVED, that the aforementioned
Ordinances and Appropriations are herewith submitted to the County Board of the

County of Rock Island, Hlinois for adoption.
Done in open meeting this 16" day of November, 2010

@ﬁwﬁw W_

James E. Bohnsack, Chairman
Rock Island County Board

ATIEST:

Wdire 2447

Dianna L. Ruhl, County Clerk
Rock Island County

JEB/sc
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To the Honorable County Board )
)
County of Rock Island, Illinois )

Your Budget Committee does hereby recommend passage
of the following Resolution.

Re: Annual Appropriation and Tax Levy Ordinance

RESOLUTION

WHEREAS, it is the duty of your Budget Committee to submit to the
County Board of the County of Rock Island for adoption the following Annual
Appropriation Ordinance and Tax Levy Ordinance for ALL funds; and

WHEREAS, pursuant to 55 ILCS 5/6-1001 & 1002; Rock Island County is
required to compile information, data statistics, statements and schedules which
comprise the Annual Budget and Appropriations Ordinances; and

WHEREAS, it is the duty of your Budget Committee to submit to you and to
request adoption of the Annual Appropriations and Budgets for the County of
Rock Island.

NOW, THEREFORE, BE IT RESOLVED, that the aforementioned
Ordinances and Appropriations are herewith submitted to the County Board of the
County of Rock Island, Tllinois for adoption. :

Done in open meeting this 16" day of November, 2010

ﬁff/%m Z %M

James E. Bohnsack, Chairman
AQ@
/(LM/WM/Z»D ﬂ M

Rock Isl and County Board
Dianna L. Ruhl , County Clerk
Rock [sland County

JEB/sc
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To the Honorable County Board )
)
County of Rock Island, Illinois )

Your Budget Committee does hereby recommend passage
of the following Resolution.

Re: Annual Appropriation and Tax Levy Ordinance

RESOLUTION

WHEREAS, it 1s the duty of your Budget Commitiee to submit to the
County Board of the County of Rock [sland for adoption the following Annual
Appropriation Ordinance and Tax Levy Ordinance for ALL funds; and

WHEREAS, pursuant to 55 ILCS 5/6-1001 & 1002; Rock Istand County is
required to compile information, data statistics, statements and schedules which
comprise the Annual Budget and Appropriations Ordinances; and

WHEREAS, it is the duty of your Budget Committee to submit to you and to
request adoption ol the Annual Appropriations and Budgets for the County of
Rock Island.

NOW, THEREFORE, BE IT RESOLVED, that the aforementioned
Ordinances and Appropriations are herewith submitted to the County Board of the

County of Rock Island, Illinois for adoption.

Done in open meeting this 16™ day of November, 2010

James E. Bohnsacl, Chairman
Rock Island County Board

Y, /J

Dianna L. Ruhl , County Clerk -
Rock Island County

JEB/sc



To the Honorable County Board

County of Rock Island, Illinois

ANNUAY APPROPRIATION AND BUDGET ORDINANCE

" Beitand it is hereby provided, ordered and ordained by the County Board, County
of Rock Island, in the State of Illinois, that from the monies received by the County
Treasurer from Taxes, and other revenues, for the use of Rock Island County,
within the Fiscal Year beginning December 1, 2010, the following sums of money,
as set forth in the Statement of Expenditures and Appropriations, attached, be and
the same are hereby appropriated for the County’s purpdses in and for the Iiscal
Year beginning December 1, 2010 and ending November 30, 201 1. Adjustments
will be made as necessary and approved montily at the full County Board

Meeting and published within those monthly minutes. Amounts in the column
titled “Appropriations” are the amounts appropriated by the Rock Island County

Board.

Done in open meeting this 16" day of November, 2010

James E, Bohnsack, Chairman

Rock Island County Board

ATTEST:

Dianna L. Ruhl, County Clerk
Rock Island County

JEBR/sc
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To the Honorable County Board )

A | )

County of Rock Island, Illinois )
TAX LEVY ORDINANCE

BEIT AND IT IS HEREBY PROVIDED, ORDERED AND ORDAINED BY
THE COUNTY BOARD, COUNTY OF ROCK ISLAND, IN THE STATE OF
ILLINOIS, that pursuant to ILCS 5/5-1024, a tax of the sum of Five Million, Nine
Hundred Fifty Thousand Dollars ($5,950,000) be and the same is hereby levied
upon the taxable property within the Corporate Limits of the County of Rock
Island, State of Illinois, for the fiscal year beginning December 1, 2010 and ending
November 30, 2011, That said Tax Levy herein provided shall be to provide for
the necessary County expenditures arising with the said Fiscal year and found and
determined as necessary to be raised by taxation for county purposes, in
accordance with the Budget made for said Fiscal Year and the Annual
Appropriation Ordinance, duly passed by this County Board at this Session, therein
specifying the several County purposes and for the amount of each purpose stated
separately, for which revenue shall be required for said Fiscal Year.

The several purposes, together with the amount of each purpose stated separately, .
of that Tax Levy herein made and provided for the payment of the necessary
County expenditures and legal liabilities, as follows to-wit:

Tax Levy for Corporate General County Fund Purposes

Dept # Dept Name Amount
1 | Auditor $200,401
2 | County Board $367,425
3 | Circuit Clerk 51,340,891
4 | Court Adminlstration $451,579
05-10 | County Clerk General $393,043
05-33 | County Clerk Election $316,832
6 | Coroner 5256,636
7 | Recorder $395,552
8 | Sheriff $10,403,467
9 | State's Attormey 51,745,267




10 | Regional Office of Education $62,545
11 | Treasurer $332,460
13 | Chief County Assessment $280,043
14 | Board of Review $61,400
15 | Emergency Management Agency $116,504
16 | Information Systems $546,282
19 | Liquor Commission 595
20 | County Office Building Maintenance $179,556
22 | Zoning $263,084
25 | General County $1,350,327
26 | Court Services ' $2,792,464
27 | Public Defender $600,119
29 | Human Resources $3,142,407
52 | Purchasing 5161,161

TOTAL LEVY FGR CORPORATE

GENERAL COUNTY FUND $5,950,000

BE IT, AND IT I§ HEREBY FURTHER PROVIDED AND ORDAINED BY
THE COUNTY BOARD, COUNTY OF ROCK. ISLAND, STATE OF ILLINOIS,
that in addition to and in excess of the Tax levied above, the following Special Tax
Levies be and the same are hereby levied upon the taxable property within the
corporate limits of the County of Rock Island, State of Illinois, for the Fiscal Year
beginning December 1, 2010 and ending November 30, 2011. That said Special
Tax Levies herein provided shall be to provide for the necessary County
expenditures for such special purposes arising in said Fiscal Year, found and
determined as necessary to be raised for special County purposes, in accordance
with the Budget made for said Fiscal Year and the Annual Appropriation
Ordinance duly passed by the County Board at this Session, therein specifying the
several special County purposes and for the amount of each special purpose stated
separately for which such revenue shall be required for said Fiscal Year, and said
Budget and Annual Appropriations Ordinance is hereby incorporated into this Tax
Levy Ordinance by reference and the provisions of the Budget and Appropriation
Ordinance are incorporated by reference herein as though the same were set forth
verbatim.

The several special purposes, together with the amount of each Special Tax Levy
stated separately for the Special Purposes herein made and provided for payment
of the necessary special County expenditures and legal liabilities are as follows, to-
wit: :
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Tax Levies for Special Fund Purposes

Fund # Fune Name Amount

103 | Highway Fund $1,010,000
605 1LCS 5/5-601

104 | Bridge Fund $162,500
605 ILCS 5/5-602

109 | Veterans Assistance Fund 5455,000
55 ILCS 5/5-2006

110 | Hlinois Municipal Retirement Fund $2,200,000
40 ILCS 5/7-172

111 | Federal Soclal Security Fund 51,250,000
40 ILCS 5/21-110 and 110.1

115 | Health Department Fund $710,000
55 1LCS 5/5-25001 (Vote 11-04-92)

127 | Liabillty Insurance Fund $850,000
745 1LCS 10/9-107

138 | Nursing Home Tax Levy . 82,250,000
55 ILCS 5/5-21001 {Votes 04-04-89; 11-07-00)

150 | Community Mental Health i 51,400,000
405 ILCS 20/4 (Vote 03-16-76)

159 | County Extension Educatlon $225,000
505 ILCS 45/8(b) {Vote 11-07-95) :

160 | Children's Advocacy Center 570,000
55 ILCS 80/5(c) and 80/6 (Vote 03-21-00)

183 | Hillsdale SSA Fund 58,000
35 ILCS 200/27-25

184 | Zuma/Canoe Creek S5A Fund $35,770
35 ILCS 200/27-25

202 | Jail Lease Fund $1,591,690
50 1LCS 20/18
TOTAL LEVY FOR SPECIAL PURPOSE FUNDS $12,217,960

All of the above in addition and in excess of the taxes levied for Corporate County
General Fund purposes, as authorized by Law, but not to exceed, however, the
rates provided by Law for Illinois Municipal Retirement Fund, F.I.C.A. (Social
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Security), Highway, Bridge, Veterans Assistance, Health Department, Liability
Insurance, Nursing Home Tax Levy, Community Mental Health, County Extension
Education, Children’s Advocacy Center, Hillsdale SSA, Zuma/Canoe Creek SSA
and Jail Lease Fund.

If any item or portion thereof of these Tax Levies is, for any reason, held invalid
by the decision of any Court of competent jurisdiction, such decision shall not
affect the validity of the remaining portion of these Tax Levies.

That, the County Clerk of said County of Rock Island, State of Illinois, be and is
heteby instructed and directed to extend the iaxes levied upon the several fax books
that shall be provided for the extension and colleciion of taxes in and for said
Fiscal Year, in accordance with the prowsmns of the Law in such cases made and

provided.

Done in open meeting this 16™ day of November, 2010

“James E. Bohnsack, Chairman
EST M

Rock Island County Board
Dlarma L. RuhI County Clexk
Rock Island County

JEB/sc

All amounis above refer to the FY 2010-11 County Board Budget Commitiee
recommended version, available for veview in the County Clerk’s Office.
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Rock Island County Property Tax Levies 2004 through 2010 Proposed

LEVY YEAR 2010 2009 2008 2007 2006 2005 2004
GENERALFD. |$ 5,950,000 | §  5700,000 | § 5584,000 $5.235,000] § 5,035,090 | $ 5,035,090 | $5,035,000
VETERANS $ 455000 [% 400,000 |$ 400,000 $265,000] § 252,000 | 240,000 $229,000
BRIDGE FUND | § 162500 |5 165000 |$ 150,000 $101,000| $ 52,500 50,000 $50,000
JAIL LEASE 5 1,491,690 | $  1,493503 |$ 1,499,266 $1404280( 5 1,503,404 | $ 1,506,509 | $1,500,608
IMRF 5 2,200,000 | $§ 2,025,000 | § 2,000,000 $1,939,000/ 8 1904000 § 1,764,014 | $1,567,000
HIGHWAY FD. | {010,000 |$ 964,000 |$ 914,000 $841,000| ¢ 760,000 | § . 725000 | . $725,000
MENT. HEALTH| § 1,400,000 | $§ 1.400,000 | § 1,380,000 $1,340,000) $ 1,301,000 [ $ 1,301,000 | $1,301,000
HEALTH DEPT.|$ 710,000 | $ 640,000 | $ 611,000 $520,000| $ 500,000 | § 441,000 $420,000
LIAB. INSUR. |$ 850,000 |3 725000 S 710,000 $625,000| $ 575,000 | 3 550,000 $500,000
FICA 3 1,250,000 | $ 1,250,000 [ $ 1,200,000 $1,166,000[ § 1,125,975 |$ 1,065,000 | $1,012,600
CHILD ADVCC.| $ 70,000 | $ 70,000 | % 70,000 $70,000] & 70,000 | & 70,000 .$70,000
EXTEN.ED. | § 225000 | $ 225000 |$ 220,000 $220,000( 2150008 210,000 $210,000
NURS.HCME | $ 2,250,000 | $ 2,250,000 | $ 2,250,000 $1,924,000] & 1,850,000 | §  1.895.000 | $1.615.000
TOTAL % 18,024,190 | $ 17,207.503 | $ 17,008,266 | 5 15,740,280 | $ 15,143,869 | 5 14,552,613 | $14,235,206
YVar, 4.20% ~ 1.70% B.06% 3.94% 3.35% 2.93%
NURS. HOME Levy 2010
12%
EXTEN. ED.
1%
CHILD ADVOC.
0,
0% GENERAL FD.
FICA 33%
7% Y
LIAB. INSUR._ [
5%
HEALTH DEPT. ,
4% '
VETERANS
MENT. HEALTH 394
8%
BRIDGE FUND
HIGHWAY FD. 19%
6% :
JAIL LEASE

8%

| | I
Levy Year 2010 for the 2010-11 Budgeted Fiscal Year.

The total 2010 Levy is $18,024,190. This rlepresents an i‘ncrease of $72|6,687 (4.2% o‘ver the prevloll,ls year.
I I

General Fund - increased $250,0000 which will keep it at its .25% of the County's assessed valuation. The
maximum levy is .25%.

I [ ] I | | I

Veteran's Assistance - Increased $55,000. This fund currently owes the Working Cash $163,000 which was
from a loan. The new budget will see a transfer of $54,130 to the General Fund and $780 to the Liability
Insurance Fund because of the updated cost allocation plan enacted in 2010,

I I I I 1

Bridge Fund- Increased $7,500 for anticiplated hridge prcl)j'ects. | |
I I |

Jail Lease Fund - Decreased $1,813 because of the lower bond schedule payment.

IMRF - Increased $175,000 due to the increases in bargaining units salaries.

Highway Fund - [ncreased due fo increased costs and the new cost allocation to the General Fund

I I | | I I :

Health Department -~ Increased due fo the cost allocation to the General Fund.

I I I I I

Liahility Insurance - Increased $125,000 due to the depletion of funds over the last two years due
to higher than usual ctaims for Warker's Compensation Claims and Tort I.iabi[ity Claims.

Levy amounts have remained urchanged for the following funds: Mental Health, FICA Fund, Child Advocacy,

Extension Education and the Nursing Home Tax Levy.
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Rock Island County, llinois

Fund Department
001

Audifor

o1

County Board
02

Cireult Clerk
03

Court Administration
04

County Clerk Adm.
05-10

County Glerk Election

05-33

Coroner
06

County Wide Slaffing

Poslﬂon_TiiIe

Auditor

Chief Depuly

Internal Auditor

Asst, Chief Deputy Part Time
Temp. Part Time

2008

2009

2010

FY2011 Budgat

2011

Auditor Dapartment Total

County Board Chairman
Execulive Assistant

wl o
S 1 = N =

—=

oo
BN 4 B S B

py

=B=)
Al = =

-

ol P
tiflet = = =

-

County Board Depariment Total

Clrcuit Clerk .

Chief Deputy
Administrative Assistant IV
Deputy Clerk Il

Deputy Clerk 11

Deputy Clerk |

Senlor Accounty Clark
Payment Hearing Officer
Accounting Clerk

—_

—

N =

g

Clrcuit CGlerk Department Total

Court Administrator
Jury Coordinator
Adminisirative Assistant Il
Administrative Assistant Il
Execulive Legal Secretary

O
Bl s pwN~NN s o

[y

N Y

o
G U PN R RPN

-

[ TN

—
Bloa s NN NN o

[

—

NG IR

Bl AN SN N R

(]

Court Administrator Dept. Tofal

Counly Clerk

Chief Deputy

Office Manager

Deputy Clerk 11
Administrative Secretary
Deputy Clerk 111

N P o R

County Clerk Adm. Dept. Tofal

Deputy Cierk Il
Daputy Clerk lIl
Graphics Deslgner

WM W

DA = GO omh owh

OIN = W = =

QN == NS = mh

County Clerk Election Dept Total

Coroner
Chief Deputy
Medlcolegal Adm. Secrefary

Bl e po

= =

= —= &

slo = w

Coroner Dept. Total

FY Y

%] PO

[ PN

) T



Rock Island County, llinois

Fund

County Wide Staffing

Depariment Position Title

Recorder

07 Recorder
Chisf Depuly
Adminisirative Coordinator
Clerical Specialist [
Clerical Speciallst [{
Deputy Clerk it
System Lialson

2008

2009

2010

Fy2011 Budget

2011

Recorder Dept. Total

Sheriff Jail/Courthouse

Maintenance Supervisor

08-18 General Service Warker |
Genaral Service Worker 1|
Maintanance Mechanic
General Service Worker |l

o= W R = e

=

O|—= L h = = =

y

Ol w N = o

-

Ol WO s s

Sheriff Malnfenance Dept. Total

Sherlff Law Enfor.
08-20 Sheriff
Chief Deputy Sheriff
Capftain
Lisutenant
Sergeant
Deputles
Investigators
Executive Law Enfor. Secretary
Administralive Coordinator/Office Manager
Communications Officer
Senior Accounting Clerk
Clerical Specialist 11
Warrant/lD Speclalist
Director of Public Safety

L= DN O =

(]

W2 NN

(%]

LI = N O -

—

o]

N = N A=

—_

[

Sherift Law Enfor. Dept. Total

. Sheriff Radlo DIspatcht

08-22 Tele-Communicator/Sargeant
Tele-Communicator/Corporal

Ol ) 2O 2 2NN WO =

[=}]

O|= W= AW~ DLW O =

()]

[os ) [N 1 S Y R G ST B S % e QY

oY

[y+]

Ol WO = S0 W= =

(51

[#)

Sherliff Radlo Dispaich Dept. Tofal

Sheriff Correctlonal

Faciilty Jail Superintendent

08-23 Inmate Service Offlcar
Sergeant/Correclicnal Officer
Liaut, Correctional Officer
CorporaliCarrectional Officer
Correclional Officer
Lead Registerad Murse
Registerad Nurse

O~ W

- -
S OO WN e

<N

(%))
—= s N OO W R

tn
= =2 N OO WwN =

0@

]
i e e i P Bl o) B T

Sherlif Correctional Facility Total

fox)
o0

D
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(=24
)
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Rock Island County, lllinois

Fund Deparitment

County Wida Staffing

Position Tltle

State's Attorney Dept.

09

Stiate's Attorney

Office Manager

Executive Secretary

Viclims Witness Assistant
Victims Witness Assistant Grant
Assistant Stalte's Allorney
Legal Assistant [

Legal Assistant Il

Court Lialson

Criminal Process Coord
Deferred Prosecution Coord

2008

RN WL U YN N N N W (U N

2009

-
[ 3% SN - G QO T Y

2010

e
O o T - W . S TG QY

FY2011 Budget

2011

T N X NN Y L G Gy

State's Attorney Dept. Total

Supt. Education Dept.

10

Treasurer Dept.
11

Executive Secretary

[
[=2]

[
[=3]

75

Supt. Education Dapt. Tetal

Treasurer

Chiaf Deputy
Administrative Assisstant [l
Deputy Clerk Il

Head Cashier

Assistant Cashier

Sr. Accounting Clerk

Treasurer Dapt. Total

Chief County Assessmeant

Department
13

Assessment Officer
Administrative Asslistant [Ii
Administrative Coordinator
Clerical Speclalist 11

L G N G W G Y

—_ =

] [ O S T

—_

U] [P S S T QT G

[ N R N Y

QA= O 2=

R

Chief County Assessment Total



Raock Island County, lllinois

Fund

County Wide Staffing

FY2011 Budget

Department Position Title 2008 2009 2010 2011

Board of Review

Dept. Board of Review Officer (PT) 1.5 1.5 1.5 1.5

14
Board of Raview Dept. Tofal 1.5 i.5 1.5 1.5

EMA Department

15 Deputy Director 1 1 1 1
EMA Department Total 1 1 1 1

Information Systems

Department Director 1 i 1 1

16 Systermns Administeator il 1 1 1
Sr. Data Entry Operator 1 1 1 1
Clercal Specialist 1l 1 1 H 1
Switch Board Operator 1 i v} 0
Computer Operator i 1 1 1
Sr. Computer Operator o] 1 1 0
Sr. Programmer Analyst 0 1 1 1
Prograrnmer Analyst 3 2 2 2
Information Systems Dept. Total 9 10 [*] 8

Gounty Office Building *

Departrent Maintenance Supearvisor 1 1 1 1

20 Malntenance Mechanic + 1 1 1
General Service Worker 1] 1 1 1 1
General Service Worker | 1 1 1 1
Mail Courer (PT) 0.5 0.5 0.5 0.5
County Office Bldg. Total 4.5 4.5 4.5 4.5

Zoning Depariment

22 Director 1 1 1 1
Department Coordinator 1 i 1 0
Zoning Inspector 1 1 1 1
Bullding Inspesctor 2 2 1 1
Buliding Inspeactor || 0 0 1 1
Zoning Dept, Total 5 5 5 4

Court Services Dep,

28 Director 1 1 1 1
Chief Aduit Probation 1 1 1 1
Chief Juvenile Probation 1 1 1 1
Supervisors 3 3 3 3
Administrative Assistant Ifl 1 i 1 1
Probation Officers 28 30 30 28
Adminlstrative Secretary 3 3 3 3
Ostrum Hall General Svc. Worker 0.5 0.5 0.5 0
Court Services Dept. Total 38.5 40.5 40.5 38

Public Defender Dept,

27 Public Defender 1 1 1 1
Executive Secrofary 1 1 1 1
Investigator (PT) 0.5 0.5 0.5 0.5
Assistant Public Defender 5 5 5 4
Legal Assistant 1 1 1 1

1

Public Defender Dept. Total 8.5 8.5 8.5 8.5

Human Resources

Dept, HR Director (1/2 Sal Paid this dept.2010) 1 H 0.5 0.5

29 Payroll Benefits Specialist 2 2 2 1
Sr. Payroll Benefits Speclalist 0 1 1 1
Human Resources Dept. Tofal 3 4 3.5 2.5
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Rock Island County, Hllinols

Fund

Department
Purchasing Depart.
52

146 Child Support
Fund
03

153 Court Doc. Storage
Fund
03

County Wide Staffing

FY2011 Budget

147 Recorder's Document

Fund
07

152 COPS Fund:
08

Position Title 2008 2009 2010 2011
Supply Manager 1 1 1 1
Administrative Ceordinator 1 1 1 1
Printer 1 1 1 1
Purchasing Department Total 3 3 3 3
‘General Corporate Fund Total 329.5 336 333.5 316.5
Staffing Total

Deputy Clerk If 3 3 3 3
Deputy Clerk 111 1 1 1 i
Chilld Support Dept. Total 4 4 4 4
Deputy Clerk |l 1 1 1 1
Microfilm PT 0.5 0.5 0.5 9.5
Systems Managsr 1 1 1 1
Court Doc. Storage Dept. Total 2.5 25 2.5 2.5
Clerical Specialst | 1 1 1 3
Recorder's Doc, Fund Total 1 1 1 3
Deputies 9 11 1 11
COPS Fund Total 9 11 11 11



Rock Island County, lllinois

Fund

Deparfment
128 Court Security

Fund

08

127 Llabillty Fund GIvil
09

113 Animal Conirol Fund

12

115 Health Dept.
17

County Wids Staffing

Position Tltle

Sergeant
Degputies
Baliffs

2008

24

2009

24

2010

24

FY2011 Budget

2011

24

Court Securlty Fund Total

Chief Civil Division
Assistant State's Atlorney
Legal Assistant Paralegal

28

26

26

27

Liabllity Fund CIvil

Director

Operations Coordinator
Animal Control Officer
Clerical Speciatist 11
Domestlc Animal Caretaker Il
Domestic Animat Caretaker |
Clerlczl Specialist | PT
Shelter Coordinator

Kennael Handler

Vet Technician

Canine Rehab. Part Time
Clerk Speclallst |

Bl B =

[
PN RO I RS R Y

-

N I

=)
Lo LT WAOD S aD

—_

P B

,
o
[ I QR CRE L

—_

E BN R

fo=]

“Animal Gonirol Fund Total

Administrator

Admin. Supervisor

Admin. Director i
Admin. Program Speclalfst
Maintenance Asslstant
Malntenance Supervisor
Operations Programs Speclalist
Health Works Supervisor
Transponter

Case Manager

Vision & Hearlng Techniclan
RN

CMA

Sanitarian

Medlcal Assistant

Program Assistant Operations
Nufritionist

Health Educator

Mutrition Site Supervisor

LPN

Operations Superviser
Survelliance Techniclan
Family Nurse Practioner
Operations Directer

Associata Director

Case Management Supervisor
Emergency Communications Cocrd
Administrator

Offlce Manager

10.5

—_
N I N LSRR RN N, JEE I T R

PRENEY oy QP TR N TV G Wy N, T N, [ S A, Y

©w
w

-
B I 2= T Gy N\ N . S

= I A B R I LR P R

Y
j=4
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-
e DWW 00 L = B S L
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—
R B AN ]

SO =200 232w a2 wo

Health Department Total
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Rock [sland County, llinois County Wide Staifing FY20%1 Budgel

103 Highway Fund Position Title 2008 2009 2010 2011
18 Administrative Assistant
Administrative Technical Secretary
Engineering
Read Maintenance
Machinery Maintanance
Building Malntenance

-
SR R s
-

N L R,
-

B RNO s
—
AN O =

Highway Fund Total 20 18 16 i6

105 Moter Fuel Tax Fund Couhty Enginser 2 2 i 1
18

Maotor Fuel Tax Fund Total 2 2 k] 1
Fund Department Position Tifle 2008 2009 2010 2011
108 Hope Creck Fund
21 Administrator
Asst. Facilitles Director
Note: Due to the cpening of Bookkeeper/Clerical
the new facility compariscn of Payroll (PT) : 0.
previous year employees would  Accounts Payable Clerk
not be comparable. Receptionist 2 PT
Adm. Personal {PT)
Medicare Billing Clerk (PT)
Receptionist
Director of Nursing RN
Asst. Director of Nursing
Care Plan Coordinator RN
Rehah Ceordinator RN
RN Supervisar
Admissions Coordinator
RN's
LPN
CNA'S
Medicare RN
RN Manager
Memory Care Coardinator
Rehab CorrdInator RN
Occupattonal Therapist LPN
RN Rehab
Rehab Ada
Activity Director
Soclal Services Director
Social Service Deslgnee
Dlstary Aide PT
CAN
Activty Aides 4.5
Director Food Services 1
Asslistant Director Culinary 1
Stock Room Clerk 1
Cook | : 2
Cook Il 3.5
Digtary Alde 13.5
Diatary Aide PT
Housekeeping Laundry Director
Housekeeping Aldes
Housekeeping Aides pt
Washer
Resident Apparel
Laundry Alde 5 fte 3 pt
Facilities Director
Facilities Assistant Dlractor
Mechanle Il
Mechanic Il
Hope Creek Fund Total 179.

0.5
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[ X Y
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137
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A L A O 2 2 00 NONOO A2 20D 0O 200w
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Rock [sland County, lllinols

Fund

109

140

27

150

Department

VYeteran's Assistance
Dept.
23

GI3
Dept.

28

Liabllity Insurance
Fund
29

Community Mental
Health Fund
65

County Wide Staffling

FY2011 Budget

Position Tifle 2008 2009 2010 2011
Superintendent 1 1 1 1
Administrative Assistant | 1 1 il 1
Veteran’s Assistance Fund Total 2 2 2 2
Director 1 1 1 1
Database Admin/Webmaster 14 2 1 1
GIS Spedialist 1 1 1 1
GIS Fund Total 3 4 3 3
Human Resources Director (1/20f wage) 0 G 0.5 0.5
Admintstrative Assistant | 1 1 1 1
Liability Insurance HR Fund Total 1 1 1.5 1.5
Executive Director 1 1 1 1
Community Mantal Health Total i 1 1 i
Total Speclal Revenue Funds 347.5 359 373.5 425
Total All Funds 877 695 707 741.5

4
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FY2011 SALARIES FOR COUNTY-WIDE ELECTED OFFICIALS

Auditor Diana L. Rebinson 3 86,333
Circuit Clerk Lisa Bierman $ 86,833
Coroner Brian Gustafson $ 86,833
County Clerk Richard "Dick" Leibovitz $ 84,323
Recorder Pat Veronda $ 86,833
Sheriff Mike Huff $ 92,856
State's Attorney Jeff Terronez $ 167,148
Supt. Of Education Jim Widdop

Treasurer Louise Kerr $ 84,825

(A) Salary Set and Paid by the State of lllinois
(B) $145,000 is reimhursed by the State of lllinois

FYZ2011 Salaries for Countiy Board

County Board Chairman James Bohnsack . $ 86,833
Committee Chair (6) in addition to their salary $ 22,000
Board Members (25) $ 166,500

(B)
(A)
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BUDGET GLOSSARY

The Annual Budget contains specialized and technical terminology that is unique to
public finance and budgeting. To help the reader better understand these terms, a
budget glossary has been included in the document.

Accountability: Term used by the GASB to describe a government’s duty to justify
the raising and spending of public resources. The GASB has identified accountability
as the “paramount objective” of financial reporting “from which all other objectives
must flow.” '

Accerual Aceounting: Method of accounting that recognizes the financial effect of
transactions, events, and interfund activities when they occur, regardless of the timing
of related cash flows,

Actual: The actual figures in the budget document are year-end actual totals for the
fiscal year proceeding the current year.

Appropriation: An authorization made by the County. Board which permits the
County to incur obligations and to make expenditures of resources.

Appropriation Ordinance: The official enactment by the County Board to establish
legal authority for County officials to obligate and expend resources.

Assessed Valnation: A value that is established for real or personal property for use
as a basis for levying property taxes. (Note: Property values are established by the
Township Assessors or the County Assessor:)

Audit: A comprehensive investigation of the mamnmer in which the government’s
resources were actually utilized. A financial audit is a review of the accounting
system and financial information to determine how government funds were spent and
whether expenditures were in compliance with the legislative body’s appropriations.
A performance audit consists of a review of how well the government met its stated
goals. :

Balance Sheet: A financial statement that discloses the assets, liabilities, reserves
and balances of a specific governmental fund as of a specific date.

Boud: A written promise to pay a sum of money on a specific date at a specified
interest rate. The interest payments and the repayment of the principal are detailed in
a bond resolution. The most common types of bonds are general obligation and
revenue bond. These are most frequently used for construction of large capital
projects, such as buildings, park improvements, roads, and bridges.

Budgei: A financial plan for a specified period of time (fiscal year) that matches all
planned revenues and expenditures with various County services.



Budget Amendment: A legal procedure utilized by the County Board to revise a
budgeted service area appropriation. Illinois law requires approval through the
adoption of a resolution for any interdepartmental or interfund adjustiments or for a
fransfer within a department fiom one line item to another.

Budget Calenday: The schedule of key dates or events which County departments
and authorized agencies follow in the preparation, adoption, and administration of the
budget.

Budget Document: The instrument used by the budget-making authority to present a
comprehensive financial program to the County Board.

Budgeted FFunds: Funds that are planned for certain uses but have not been formally
or legally appropriated by the legislative body. The budget document That is
submitted for Board approval is composed of budgeted funds.

Budget Message: Included in the opening section of the budget, the County Finance
Chairperson’s letter of Transmittal provides the County Board with a general
summary of important budget issues.

Budget Year: A term used in the budget formulation process to refer to the fiscat
year for which the budget is being considered. For Rock Island County is it
December 1 through November 30.

Budgetary Control: The control or management of a governmental unit in
accordance with an approved budget for the purpose of keeping expenditures with the
limitations of available appropriations and available revenues.

Capital Expenditure: Expenditures that are usually construction projects designed
to improve the value of the government assets. Examples of capital expenditures
include new roads, buildings and large scale remodeling. Also included are capital
equipment purchases such as vehicles, furniture, machinery, building improvements,
microcomputers and special tools, which are usually distinguished from operating
items according to their value and projected useful life.

Cash Basis of Accounting: A basis of accounting that recognizes transactions or
ev3nts when related cash amounts are received and disbursed.

Cash Management: The management of cash necessary to pay for government
services while investing temporary cash excesses in order to earn interest revenue.
Cash management refers to the activitics of forecasting the inflows and outflows of
cash, mobilizing cash to improve its availability for investment, establishing and
maintaining banking relationships, and investing funds in order to achieve the highest
interest and return available for temporary cash balances.
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Current Taxes: Taxes that are levied and due within one year.

Debt Serviee: The annual payment of principaL interest and handling charges on the
County’s bonded indebtedness. The payments made are in accordance to a pre-
determined payment schedule.

Debt Service Fund: Governimental fund type used to account for the accumulation
of resources for, and the payment of, general long-term debt principal and interest,

Department: A major organizational unit of the County which has been assigned
overall management responsibility for an operation or a group of related operations
within a functional area.

Disbursement: Payment for goods and services in cash or by cheek.

Estimated Revenues: The amount of projected revenue to be collected during the
fiscal year. The amount of revenue appropriated is the amount approved by the
County Board.

Kqualized Assessed Valuation (EAV): The assessed value multiplied by the State
equalization factor to yield the value of property from which the property tax rate is
calculated after deducting exemptions and the value of tax increment financing
districts and entexprise zones.

Expenses: This term is used as an appropriation sub-object account category to
differentiate from personal services, supplies, capital and equipment costs.

Expenditure: This term refers to the outfiow of funds paid for an asset obtained or
goods and services obtained. This term applies to all funds.

Fees: A general terim used for any charge associated with providing a service or
permitting an activity,

Financial Policies: General and specific guidelines adopted by the County Board on
an annual basis that govern budget preparation and administration.

Fiscal Year: The time period designated by the County signifying the beginning and
ending period for recording financial transactions. Rock Island County’s fiscal year
runs from December 1 fo November 30.

Fixed Assets: Assets of long-term character that are intended to continue to be held
or used, such as land, building, machinery, furniture and other equipment.

FTE: Full-time equivalent; an authorized position equivalent to working 2,080 hours
in a year.



Fund: An accounting entity that has a set of sel{-balancing accounts and that records
all financial iransactions for specific activities or government functions. Eight
commonly used funds in public accounting are: general fund, special revenue funds,
debt service funds, capital project funds, enterprise fund, trust and agency funds,
internal service funds and special assessment funds. Rock Island County does not
have any enterprise funds,

Fund Balanee: Fund balance is the excess of assets over liabilities and 1s therefore
known as surplus funds.

GAAPY: Generally Accepted Accounting Principles. Uniform minimum standards
for financial accounting and recording, encompassing the conventions, rules and
procedures that define accepted accounting prineiples.

General Fund: The largest fund within the County, the General Fund accounts for
most of the financial resources of the government, General Fund revenues include
property taxes, licenses and permits, local taxes, service charges, and other types of
revenue. This fund usually includes most of the basic operating services, such as law
enforcement, finance, data processing, county development services and general
administration. :

General Ledger: A file that contains a listing of the various accounts necessary to
reflect the financial position of the government.

General Obligation Bonds: Bonds that finance a variety of public projects such as
roads, buildings, and improvements; the repayment of these bonds is usually made
from the Debt Service Fund, and these bonds are backed by the full faith and credit of
the issuing government.

GFOA: Government Finance Officers Association of the United States and Canada.

GASB: Government Accounting Standards Board that promulgates accounting
standards and practices for governments.

Grant: a contribution by a government or other organization to suppoit a particular
function. Grants may be classified as either categorical or block depending upon the
amount of discretion allowed the grantee.

Interfund Transfers: Amounts transferred from one fund to another.
Intergovernmental Revenue: Revenue received from anther government for a

specified purpose. In Rock Istand County these are funds primarily from the State of
Hlinois.
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Internal Service Fund: Funds used to account for the financing of goods or services
provided by one department to another department.

Inventory: A detailed listing of property currently held by the government.

Invoice: A bill requesting payment for goods or services by a vendor or other
governmental unit,

Levy: To impose taxes, special assessments, or service charges for the support of
County activities.

Line-Item Budget: a budget that lists each expenditure account (salary, supplies,
travel, outside contractual, ete) separately, along with the dollar amount budgeted for
each specified category.

Long-Term Debi: Debt with a maturity of more than one year after the date of
issuance.

Modified Accrual Accounting: 2 basis of accounting in which expenditures are
accrued but revenues are accounted for on a cash basis. This accounting technique is
a combination of cash and accrual accounting since expenditures are immediately
incwred as a liability while revenues are not recorded until they are actually received
or are “measurable” and “available for expenditure”. Since this type of accounting
basis is a conservative financial approach, it is recommended as the standard for most
governmeital funds.

Object Code: An expenditure category, such as personal services, supplies, or
equipment.

Operating Budget: The portion of the budget that pertains to daily operations that

provide basic governmental services. The operating budget confains appropriations
for such expenditures as personnel, supplies, utilities, materials, travel and fuel.

Operating Fund: A fund restricted to a fiscal budget year.

Personnel Costs: Salaries and Wages paid for services performed by employees of
the County.

Property Tax: Propeity taxes are levied on both real and personal property
according to the property’s taxable valuation and the tax rate.

Property Tax Rate: The amount of tax stated in terms of a unit of the tax base (e.g.
one cent per $100 of taxable assessed valuation is written 0.0100).



Revenue: Funds that the government receives as income. It includes such items as
tax payments, fees from specific services, receipts from other governments, grants,
shared revenue, and interest income.

Revenue Bonds: Bonds usually sold for constructing a project that will produce
revenue for the government. The revenue is used to pay the principal and interest of
the bond.

Reserve: An account used to indicate that a portion of a fund’s balance is legally
restricted for a specific purpose and is, therefore, not available for general
appropriation.

* Risk Management: An organized attempt fo protect a government’s assets against
accidental loss in the most economical method.

Special Revenne Fund: A fund utilized to ‘account for revenues derived from
specific sources which are usually required by law or regulation to be accounted for
as a separate fund.

Tax Increment Financing (TIF): A tax incentive designed to attract business
investment by the dedication of property and sales tax revenue from the
redevelopment area (TIF District) to finance development-related costs in that
district.

Voucher: A claim document indicating that a transaction has occurred. It usually
contains the accounts related to the fransaction. '
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